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NMIIOPTO3AMEIEHHUE U JIOKAJIN3ALIIUA ITPOU3BOACTBA B POCCUHN

© TI'punenxo K. E., 2023

HpkyTckuii rocy1apCcTBEHHBIN YHUBEPCUTET, T. pKyTCK

B cratpe paccMaTpuBacTCd IOJUTUKA UMIIOPTO3aMCIICHUA B CTpPAaHEC U Tpe60BaHI/I${M JIOKaJIn3allui KakK B IICJIOM, TaK U B KOHKPCTHBIX
CEKTOpax. AKTyaJ'II;HOCTI) JaHHOTO HMCCIICAOBAaHUSA 3aBUCUT OT HCO6XO,Z[I/IMOCTI/I KOMIUICKCHOT'O H3Y4YCHUSI COBPEMEHHOI'O IIOJIOXKCHUSA

B3aMMOJICUCTBHA MEKAY CTPAaHAMHU.

Knrouesvie cnosa: HUMIOPTO3aMEILIECHUE, JIOKAIN3alusd, MOACPHU3ALUA DKOHOMUKH, TPOMBIIIIIEHHOE IPOU3BOJACTBO

I COKpAlleHWs 3aBHCHMOCTH OT HWMIIOPTHBIX

TOBApOB M IS pOCTa JIOKAJIN3alUH IIPOU3BOJCTBA,

Poccusa u 3akoHOOaTeny OKONO IECATH JIET Ha3ajk
Haydalu OpeANpuHUMATh JeHCTBUS.

JeiictBus Ha Ykpause B 2014 rony, akTUBU3HPOBAIH
9TU JEUCTBUS, IJI XO3SICTBEHHON AESITEIbHOCTU CTPAHBI
Yype3MepHash 3aBUCHUMOCTh OT HMIIOPTHBIX TOBapoOB K
OONIBIIMM pPHUCKAM W3-3a CAHKLUI; M MOJJIeKAT OOMEHY
BaJIOTHI BOJIATHJIBHOCTh CTABOK.

Ilonagamy mDONMTHKAa NPAaBUTENBCTBA 3aKJIOYANACh
TOJIBKO B MMIIOPTO3aMEIIEHUH, KOTOpasi B CBOIO OYepenb
UCKJII0Yana 3apyOeXKHbIe TOBaphl C POCCUIICKOTO PHIHKA H
BBOJMJIO OTPaHWYEHHUS HA HIMIIOPT, AJsl 3aMEILEHHs] JaHHOU
HUIIA MECTHOH mpoxykunueil. Bmecte ¢ Tem, ObICTpO
IOPHUHSIA pPEHIEHHE O CMEHE MPHOPUTETOB M CO3JANU
CTUMYJBI  JUII ~ MHOCTPAHHBIX  KOMIIAHWH, Havyamu
NPUBJICYCHHE TPSAMBIX 3apyOe)KHBIX HHBECTUIMH IS
JIOKAJIM3alluK CBOETO IPOU3BOCTBA.

B  pgaHHBIA MOMEHT Hama CcTpaHa  SBIAETCS
MIPUBJIEKATEIbHBIM MECTOM JUIS TPOU3BOJICTBA TOBAPOB,
KBaIM(HUINPOBAHHBIE MECTHBIE TpPYIOBBIE PECYPCHI,
HEKPETIKUH POCCHUICKHUIA pyOsb, CBOOOTHBIN IOCTYI Ha
peiHOK CHI', BKITIOWast Gosee TIIyOOKYHO WHTETPAIUIO C
benapycrio, Apmenueid, Keipreiscranom u Kazaxcranow,
SIBISIOIIAECS qJIEHAMU EADC (EBpaswuiickoro
HSKOHOMHYECKOTO COI03a).

Mepsl, BIUSIONHE Ha UMIIOPT TOBApOB, U CHCTBYIOIIEE
3aKOHOJATeIbCTBO 00 MMIIOPTO3aMEIICHHH.

Poccuiickoe npaBUTENBCTBO MPHUHSUIO IPOrPaMMBbl 110
3aMeIIeHHI0 ummopra A Oosee uwem 20 orpacieit
XO3SIIICTBEHHOM JieATenbHOCTH. V3HAauanbHO 3THU IUIAHBI
JOJDKHBI ~ OBUIM  TIPUBECTH K  TOCIEI0BATEIHHOMY
COKpAIlIEHUI0 MOKa3aTelsl MOIb30BAHUS HHOCTPAaHHOU
IPOMBIIIICHHOM mpoaykiuu B Poccuu, ee 3amMmeHa MecTHOU
npoaykieit k 2022r. gocturays 50-100 %.

B nonomHeHme k oOmMMM MepaMm, HPHHATBIM 10
3aMEIIECHUI0 UMIIOPTA, MPaBUTENBCTBO Poccun
MNOJUTUYECKHE  KOHTPCAHKIMU U MOTUBHPOBAaHHbBIE
cankipn kK ToBapam u3 EC, CIIA, Typrwn u Y KpauHsl.

OpraHnzanuy, MIPOU3BOJAAIINE [PAaBUTEIECTBEHHBIC
3aKa3pl, TPEO0JIEBAIOT OrPAaHUYEHUS, YyCTAaHABIHMBas
JIOTIONTHUTEIbHBIE  MPOMBIIIJICHHBIE  0053aTeNBCTBA K
TOBapam, IproOpeTaeMbIM Ha OOIIEAOCTYIHBIX TeHJEpaxX,
KOTOPBIM MOTYT COOTBETCTBOBAaTb TOJIBKO HHOCTPaHHbBIE
ToBapel. Ho poccuiickue aHTMMOHONOJBHBIE OpIaHEI
CJIC/IMIIN 32 ATOM NPaKTHKOM, YTOOBI IIPEAOTBPATHUTE €e.

B npunnumne, B cOOTBETCTBUU € 3aKOHOM O 3aKyIKax

ToBapsl. [Ipedepennust cocraBnser 15 % wmm, ¢ OKTAOps
2021 ropa, Anst TOBAapoOB, CHELUAIBHO MNEPEUYMCICHHBIX B
TepevHe, MPHOOPETaEMBIX IS pean3alliii HallHOHAIbHBIX
poekToB U nporpamm, — 20 %.

Ecte Tarxke 3apyOekHbIE HPOIYKTBI, KOTOPBHIE BBI
MOXKeTe KYIHTh TOJBKO B TOM CiIydae, €cl HeT HHU
OTCUYECCTBEHHBIX  aHajJoroB, HU aHainoroB EADC.
KonngecTBo Takux MpOAYKTOB MOCTOSHHO yBEITHUNUBACTCA.
[Tokxa 4TO 3TOT 3ampeT PacHpOCTpaHsAETCS Ha CIEIYIOLINe
CEeKTOpa:

® BOCHHAS TEXHOJOTHS,

e 00YBB U OJIC)KIA;

e (apmaneBTHYCCKHUE TIPETIaPaTEHI;

® TIWIIEBHIC TPOAYKTHI;

e anmapaTHoOe O0ecHe4YeHUE JJIs CHUCTEM XpaHEHHS
JTAHHBIX;

e HEKOTOpble  THUIIBl  JPYI'MX  IPOMBIIUIEHHBIX
HIPOAYKTOB.

B HEKOTOPBIX CiIydasx HHOCTPaHHBIE TOBAPHI HE MOTYT
OBITh JMUCKBATM(UIIMPOBAHBI B Hauyajle TEHAEPOB Ha
rOCyJapCTBCHHBIC 3aKYNKH. Takue WHOCTPAaHHBIC TOBAPHI
OTKIIOHEHBl TOJNBKO B TOM CiIydae, €CId B TEHIEpe
YYaCTBYIOT JIBa SKBHUBAJICHTHBIX POCCHICKHX TIPOJTYKTa
(mpaBmio «rperuii nwmHW»). Co3maHNe W WU3MEHCHHE
CIHCKAa 3alpelIeHHBIX MPEJMETOB W KaTeropuii B
coorserctBuM ¢ IlocranoBieHusmu IIpaBurenscrsa
Poccuiickoit denepaunu.

1 mas 2020 roma Bcrymuno B cmiry IlocTtanoBienue
IIpaButensctBa Poccuiickoit denepanuu ot 30 ampens
2020 roma Ne 616. DTOT yKa3 000OUIMI CYIIECTBYIOIIHHA
3alpeT Ha TOCYJapCTBEHHbIE 3aKyIKH OIpeIeICHHbBIX
BHIOB MPOMBIIUICHHON mponykuud. OH  COOEpXHT
OOIIMPHBIM cnucok U3 127 BWIOB TOBAapOB, HA KOTOpHIC
pacnpoCTpaHsIOTCSl OrpaHUYeHus. OTO BapbUpyeTcs OT
ONeXAbl M O00yBHM JI0  TEIEKOMMYHHKAaIlMOHHOTO
obopynoBaHus 1 BepToeToB. bonee Toro, ¢ 1 mronst 2020
roga Yka3 pacIlpocTpaHseTcs TakKe Ha aBTOMOOHIIbHYIO
MPOAYKIMIO ¥ TPAHCHOPTHBIE CpeACTBa (HampHuMep,
JIETKOBBIE ¥ TPY30BbIe aBTOMOOWIIN).

C 1 smBaps 2021 roma nelcTByeT TpeOOBaHHE O
MHUHUMAJIBHOU 0053aTeIbHON J10JIe TOBAPOB POCCHHCKOTO
(mm  EADC) mnpoucxoxaeHWss B TOCYIapCTBEHHBIX
3akynkax. CoOOTBETCTBYIONIMA MEpedYeHb, NPHHATHINA
IIpaButensctBoM Poccuiickoit ®enepanuubd, BKIIOYAET
6osiee 100 HaMMEHOBaHMH Pa3IMYHBIX BUIOB TOBApOB. Jli1st
KaXXJ0ro ToBapa ycTaHoBjeHa kBoTa Ha 2021-2023 rojsl ¢

MOCTEIIEHHBIM €2KErOJHbIM YBEIIMYCHUEM.
TOCYAApCTBEHHBbIC U MYHULMMAIbHBIE OpraHbl BJIACTH
MOT'YT 3aKyIlaTb KaK OTEYECTBEHHBIC, TAK U MHOCTPAHHBIC
BusHec-00pa3oBaHue B SKOHOMUKE 3HAHUI Ne 12023



[IpexycMoTpeHO, 4TO 1O OONBUIMHCTBY IEPEYUCICHHBIX
MO3ULUHI 3TU KBOTHI cOCcTaBsAT 10 60-90% k 2023 roxy.

Xora 3ak0OH O 3aKylmKax TOCYAapCTBEHHBIMU
KOMITAaHUSIMH (OPMAJILHO HE BBOJWT HHMKaKUX 3alpETOB
WIM  YCTaHaBIMBAeT  OTPaHWYEHUS HA  3aKyIKH,
OCYIIECTBIISICMbIE YaCTHBIMH KOMIIAHUSIMH, TOCYJapCTBO
MOXET HpEeanrcaTh B COOTBETCTBHHU C IlocTaHOBICHUAMU
ITpaButenscTBa Poccum, 4TO TakWe KOMIIAHUH IOJKHBI
CHaJyajga 3aKyHmaTb POCCHHCKHE TOBapbl, a HE TOBAPHI
HMHOCTPAHHOTO MIPOUCXOKACHUSL.

HeiicTByer rio0anpHas TapupHasL BOI{Ha,
3arparuBaromas Poccuto. Poccust oTBeTHIa NOBBIICHUEM
UMIIOPTHBIX TIOIUIMH Ha aMEpUKaHCKHE TOBaphl (K
NpUMEpPY, JOPOXKHO-CTPOUTENILHOE O00OpYy/JOBaHHE) Ha
noBeiienre CoequHeHHBIX 11ITaTOB MMIIOPTHBIX MONIUIMH
Ha POCCUICKYIO CTajb U aJOMUHUI.

Ha mnr00b1e 0J100HBIE «HEAPYKECTBEHHBIE» EHCTBHS C
BHEUIHEH  CTOpPOHBI, Poccuiickoe MIPaBUTEIBCTBO
HEOJHOKPATHO  3asBIIANO, YTO OyZeT IpoAODKaTh
COpa3MepHO pearupoBath. llocienHIM MPUMEPOM TAKOTO
OTBETa POCCHHCKOTO  MPABUTENBCTBA  CTal  3ampeT
HacoObITHE npomsorrenmee B aexabpe 2018 roma Ha
TOBApHI, IPOUCXOIAIINE U3 HEKOTOPHIX PETHOHOB Y KpauHBbI
WIH TpaHCIOpTHpyeMble B Poccuro uepes 3Ty cCTpany.
3amper  COOTBETCTBYET  OIPaHMYCHHSAM, BBEIACHHBIM
YKPauHCKUM IIPAaBUTEIBCTBOM Ha HUMIIOPT POCCHUHCKON
IPOLYKLHUM B Hayaje TOro ke roga. Poccuiickuil 3amper
3aTparuBaeT  CTPOMUTENbHBIE  MaTepUalbl, MPOAYKTHI
IIUTaHKs, 00OpyHOBaHHE (BKIIOYas 3allacHbIC YacTH) H
MallMHBl W TaKWe Kak TPakKTOPbl, TYpOHMHBI, Kabenw,
CeIIbCKOXO03SMCTBEHHOE 000pyI0BaHuE.

JBa poccuiickux BenomcTBa, DenepanbHas ciryxba 1mo
Hax3opy B cdepe 3ammTel MpaB  MOTpeOHTENeH U
Omaromomyunst  4emoBeka  («PocmorpeOHamzop») U
OenepanpHas  cayx0a MO BETEPHHAPHOMY U
¢urocanurapHomy  Hagzopy  («Poccenpxo3Hamz3op»),
VIMnopT ompeneleHHBIX TOBAapOB TaKke MOXET OBITh
OTpPaHMYEH, OOBIYHO 3TO MPOAYKTHI MUTAHHS, KOTOPhIE HE
COOTBETCTBYIOT  HAI[MOHAIBHBIM  CTaHIapTaM  WIH
TpeboBaHusAM OezomacHOCTH. OPHUIIMATIBHO STOT MEXaHU3M
NpU3BaH 3alUTUTHh TOTpeOUTENEll, HO Ha TPAKTHKE
pOCCHICKHE BJIACTH 4acTO HCIIOJB3YIOT 3TOT MEXaHU3M B
OTHOIIEHNH HMHOCTPAaHHBIX TOBAapOB IO MOJUTHYECKUM
npuanHaM. Hanpumep, nHOTAA BBOAATCS OTpaHUYEHUS Ha
OPOAYKTHl MUTaHUSA U3 MongoBel, YKpaunsl, Typiuu,
ITonbly 1 Ipyrux CTpaH.

Y4uuTeIBasg 3HAYUTENBHYIO JONI0 TOCYIapCTBEHHOTO
CEKTOpa, OTPaHWYEHHUS Ha WMIOPT TOBAPOB, OCOOEHHO B
COYETaHWH C 3aKyNKOH TOBapoOB TOCYIapCTBEHHBIMHU
OpeanpusATHAMH, 3(PQPEKTHBHO OTrPaHWYMBAIOT JOCTYII
HMIIOPTEPOB MHOCTPAHHBIX TOBAPOB HAa POCCUICKUI
PBIHOK, 3a MCKIIOYEHHUEM HMIOPTEPOB, 3aHUMAIOIIUXCA
MOTPEOUTEITHCKUMH TOBapaMH.

TakuM o00pa3oM, HHOCTpaHHBIE KOMIIAHHH, TOBAapEI
KOTOPBIX OTpaHWYEHBl, MOTYT JMOO BIAAETh AKLUSIMH,
00 TOJIyYUTh TIOJHBIM JOCTYII Ha POCCHUICKHMN PBIHOK,
€CIM OHM OTKPOIOT TPOMU3BOACTBEHHBIE MOIIHOCTH B
cTpaHe. AHAJIOTWYHBIE 3aBOJABI MOTYT HCIOJIB30BAThH
HMIIOPTHBIE 3amm4acTy. Opnako HE00X0IMMO
OCYIIECTBIISATH IPOU3BOJCTBEHHYIO JIESITEILHOCTD, KOTOPAs

MOXET KJIAacCH(UIUPOBATh KOHEYHBIH NPOJYKT Kak
«HAIMOHAIBHBIEY MPOIYKT.

Bonpoc o ToM, CUMTAIOTCS JM TOBapbhl POCCUICKUMHU
TOBapamH, oTpeessieTcs TaMO>KEHHBIM
3aKOHOJATEJIbCTBOM ¥ HOPMATHBHBIMH aKTaMH BCETO
EADC. Ecnm mpomyKT TIIONHOCTBIO TPOW3BEACH WIH
«IOCTaTOYHO  00paboTaH», BBl MOXETE€ MOJIYYHTH
cepTH(HUKAT POCCHICKOTO IPOUCXOKICHNS B CTPAHE.

CymecTByeT  nABa  OCHOBHBIX  KpUTEpHSA  JUIA
OTIpeNIeNIeHNs IOCTAaTOYHOH 00paboTKH:

(opMalbHBIE KPUTEpHii: B pe3ylbTaTe IepepaboTKu
OJIMH IIPORYKT NpeoOpasyercst B APYroil Takum oOpaszom,
YTO, COTJIACHO KJIacCU(HUKAINU TOBApPOB JUISi TAMOKEHHBIX
Lenei, IPUBOANT K W3MEHEHHIO IEPBBIX YETHIpeX ILHp
KJIacCU(PUKAIMOHHOTO  KoJa MpoXayKTa (Harpumep,
U3roToBieHa aocka ¢ koxoM Ne 4407 B nmepeBsSHHYIO
KOpoOKy ¢ komoM Ne 4415);

LICHHOCTHBIH KPUTEPHIA: 3TO KOT/1a MPOMBIIIICHHAS HITH
TeXHUYECKass 00paboTKa IPHUBOJUT K OMNPEACICHHOMY
TIPOLIEHTY YBEINUCHHUS JOOABICHHOW CTOMMOCTH B TOTOBOM
MPOXYKTE IO CPaBHEHHIO C €ro KOMIIOHCHTaMH.
CymecTByIOT KOHKPETHBIE NPAaBWJIA OTHOCHTENIBHO TOTO,
KaK PacCUUTHIBATh TaKyl J00ABICHHYIO CTOUMOCTB MJIS
Pa3MYHBIX BUJIOB TOBapOB (HAaIpHMep, HE Bce COOPOUHBIE
paboThl MOTYT YYMTHIBATHCS B KadecTBe J100aBIECHHOMN
CTOMMOCTH Ul LeJiell  pacCMOTPEHHS  KOHEUHBIX
NPOJYKTOB KaK «OTEYECTBEHHBIX)» TOBAPOB).

Poccuiickoe npoucxoxkieHue ToBapa MOATBEPKAACTCS
CJICTYIOLIMMH CIIOCOOaMHU:

o ceprupukatom ST-1, KOTOpEIA BBIgAcTCA B
cootBeTcTBHM ¢ CorylalieHneM O MpaBHJIAX ONpEIeICHHS
CTpaHBl TPOMCXOXIEHUs ToBapoB B CoapyxecTse
HezaBucumbix ['ocynapcTs;

e [0 D3KcHepTHOMY 3akmoueHuto  Poccuiickoit
TOPrOBO-MPOMBILIJIEHHOH MaNaThl;

e B COOTBCTCTBUU CcOo CIiICMaJIbHBIM
WHBCCTUIIMOHHBIM KOHTPAKTOM, KOTOpI)II‘/'I OBLI IOAIHCaH C
TMPONU3BOJUTEIIEM.

O6H_II/IC CTUMYJIBI I TPAMBIX KaIlTUTAJIOBJIOKEHUH.
Hanpuwmep, B Poccun cymecTByeT MHOKECTBO CTHMYJIOB
JUTSL TIPSIMBIX MHBECTHIIHA:

® T[IOANMCHIBAHWE CIICHHANBHBIX HWHBECTHIIMOHHBIX
koHTpakToB (CIIUK);

® T[IOANMCHIBAHWE COTJAMICHHA O TOOIIPSHUH U
samure uaBecturmi (C3I1K);

® [OJyueHHE craryca
WHBECTULIHOHHOTO ITPOEKTA;

® oOpraHusanyda TpPOU3BOJACTBA B HWHAYCTPHUAIbHBIX
rapkax;

e oOpraHuMszanus  NPOU3BOJCTBEHHOW  cCpeAbl B
TIPOM3BOJICTBEHHOM KJIaCTEPE;

e crars pesupeHToM 033 (0c000if 3KOHOMHYECKOH
30HBI);

® IIPEUMYIIECTBA, MIPEAYCMOTPEHHBIE JIBYCTOPOHHUM
WHBECTHIIMOHHBIM JIOTOBOPOM;

® MOJIyYaTh CyOCUINHU U3 HAITMOHAIEHOTO OFOJKETA.

MaHII/IHOCTpOCHI/Ie, OJICKTPOTEXHUKA )5
MeTao00padaThIBAOIIAS MIPOMBIIIIJIEHHOCTb. Jost
HEKOTOPHIX  BHIOB IPOMBIIUICHHON  TPOXYKIHH
HE00X0IUMO COOTBETCTBOBATH OTIpeIeIeHHBIM

PETHOHATBHOTO

Ne 12023
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CTaHjapTam, YCTaHOBJICHHBIM IToctanoBnenuem
®denepansHoro npasurenscTsa Poccun Ne 719 ot 17 urons
2015 1. DTO cCBSI3aHO C TEM, YTO IPOIYKLUS,
npousBeneHHas B Poccuu, knmaccupuuupyercss  Kak
«OTEYECTBEHHass». OTH TpeOOBAaHUS 3aBHCAT OT THIIA
UCTIONB3YyEeMOTO BaMH  Hponykra. Hambonmee wacrto
UCTIONIb3yEMBIE CTAHAAPTHBIC TPEOOBAHUS:

MIPOM3BOAUTENb JIOJDKCH 007ajaTe IOCTATOYHBIMHU
IpaBaMd Ha  COOTBETCTBYIOUIYI0  TEXHHUYECKYI0 |
KOHCTPYKTOPCKYIO TOKYMEHTALHIO;

HEKOTOPbIE BHIBl IPOMBIIIICHHON IEATEIbHOCTH,
ocy1ecTBiseMble B Poccuy;

MIOCTENIEHHO COKpPAaLIaTh JOII0 AeTajlell HHOCTPaHHOTO
IIPOU3BOJICTBA, UCIIOIB3YEMBIX IPU U3TOTOBICHUH U3AETHI
10 10-30 %.

CrpoutenbHas  TexHMKa. B cooTBeTrcTBHE C
ITocTanoBnenueM ®DenepabHOTO IIpaButenbcTBa
Poccuiickoit @enepanuun Ne 616 ot 30 anpens 2020 rona,
OTZETbHBIC BUbl HHOCTPAaHHOW CTPOUTENILHON TEXHUKH HE
JIONYCKAIOTC K YYacTHIO B TEHIAEPE Ha 3aKyNKy
OTEYECTBEHHOH NPOIYKIHH.

[locTanoBnenue IIpaBuTenbcTBa Poccuiickoi
Oeneparn Ne 2781-p ot 31 pexabps 2015 roma
pacnpocTpaHsieTcs Ha TOCyJapCTBEHHbIE KOMIIAHUU H
KOMITaHHMH, KOTHpYIOIIuecs Ha Oupxe. B mocraHoBieHun
MepednciIeHa CTPOHUTENbHOE O0OpYyHOBaHHE, KOTOPYIO
TaKue KOMIIAHMM HE MOTYT mpuoOpeTrath 0e3 coriacus
MIPABUTEILCTBEHHOTO KOMHUTETA 110 UMIIOPTO3aMEIlEHHIO.

B 3TOT cChnmMcOK BXOIAT TPAKTOPBL, OyIbI03€pEHI,
aBTOTPEHAEPHI,  DKCKaBAaTOPBI,  JIOPOXKHBIC  KaTKH,
MOTPY34YHMKH M T.JA. [IpoX0XkIIeHNe 3TOTO CITUCKA YBEIUUUT
neny npeyroxkenus (10 40 %) u cOKpaTuT acCOPTUMEHT U
Ka4ecTBO 3aKyIaeMO MPOTyKINH.

B coorBerctBue ¢ IlocranoBnenueM @enepaibHOTO
IIpaBurtensctBa Poccun Ne 616 ot 30 ampens 2020 roga,
aBTOMOOMIM HWHOCTPAaHHOTO TIPOM3BOACTBA HE MOTYT
y4acTBOBaTh B TEHAEpPax Ha 3aKyNKy OTEYECTBEHHBIX
TOBAapOB, 3a HCKIIIOYEHHEM CIEIYIOIMUX CIIydaeB: KOTIa
TaKkyue TPAHCIIOPTHBIE CPEACTBA MPOHM3BOIATCS B TCUCHHE
OTpPaHMYEHHOIr0 Mepuoja (TpH roja ¢ MOMEHTa Hayaia
IIPOM3BOJICTBA) WIIN B PEKUME NTPOMBIIUICHHOW YCTaHOBKH.
BB03 1 MHOE HCTIONB30BAHNE TAKUX TPAHCTIOPTHBIX CPEICTB
HEe orpaHm4eHo. Bmecrte ¢ TeM B 3TOM ciydae MOTYT
IIPUMEHATHCS BBICOKHME Tapu]bl (Ha caMOM Jiefie OHH
SIBIISIFOTCS 3aIIPETUTEIILHBIMH).

Cucrema JIOKaJIU3aui B POCCHICKONW aBTOMOOMILHOM
MIPOMBINJICHHOCTH OBbLTa OCHOBaHA B MEPBYIO OUYepelh Ha
TamokeHHBIX Jbrotax. Co BcrymienneM B BTO Poccus
moTepsyla  TOJHOMOYMS IO KOHTPONIO 33 CBOUMH
TaMOXCHHBIMHM IIONUIMHAMH ¥ 00s3aJlaCh yCTPaHUTH
TaMokeHHbIe Oapbepsl K 1 utons 2018 roga. Hecmotps Ha
JUIMTENIBHBIA TEPEXOAHBIH NEpUOJ, YCTaHOBIECHHBIN I
pOcCCcHiCKON aBTOMOOMIIBHOW IPOMBIIIJIEHHOCTH, ITpaBuiIa
BTO BcTynumu B culy A0 HCTEYEHHUS CpoKa JeicTBus
HEKOTOPBIX CYIIECTBYIOILUX MHBECTHIUOHHBIX
cornamenuit. C 1 utons 2018 rona [paBurensctBo Poccuun
BBEJO CNELUAIBHBIE MEPbI TOCYJApCTBEHHON MOIAEPKKU
JUIA KOMIIEHCAIINH PAacXoJ0B HMIIOPTEPOB, CBS3aHHBIX C
MTOBBIIIEHNEM TAMO)KEHHBIX CTaBOK.

Eme omna octpast mpobnema B 3T0# cepe cBsi3aHa C
JieBajbBaIlliel  POCCHHMCKOTO  pyOJIs. Poccuiickoe

rOCYAapCcTBO OOBIYHO MOJNHMCHIBAET HWHBECTHLMOHHBIC
COTJIALICHUS] C aBTONPOU3BOJIUTEISIMH, B COOTBETCTBUH C
KOTOPBIMHU MOCJICTHUE 00s13y10TCA YBEIHMYHUTH
JN00aBIEHHYIO CTOUMOCTD CBOMX TPAHCIIOPTHBIX CPEJICTB B
CTpaHe B TEYEHUE OINpEICJICHHOro Iepuoja. B
OONBIIMHCTBE  CIydaeB  OT  aBTONPOU3BOIMTEICH
n3HavanmpHO Tpedyercst obecmeunts 40 %  MecTHOH
n00aBIEHHON CTOMMOCTH, a 3aTeM YBEIHYHTH ee 10 60 %.
XOTS aBTONPOU3BOJWTENN HCIBITBIBAIOT TPYAHOCTH C
TIONCKOM KBAJTU(HUIUPOBAHHBIX MECTHBIX IOCTABIINKOB (1
9TO OOIIEU3BECTHO), MM KaKHM-TO 0O0pa3oM yIaBayioch
JOCTUTaTh STHX MPOLEHTHBIX OPHEHTHPOB IO PE3KOii
JeBanpBanuu pyons. Celyac JOCTHYBL 3TUX IMOKas3aTeiel
CTaJIO €lle CJIOKHEE, NMOCKOJIbKY CTOMMOCTh MMIIOPTHBIX
MaTepHaJIOB 3HAYMTENILHO BO3pOCHIa H3-3a JIEBAJIbBALUU
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specific sectors. The relevance of the study is determined by the
need for a comprehensive analysis of the current state of
cooperation between countries.

Keywords: import substitution, localization, modernization of
the economy, industrial production

Import substitution and
localisation in Russia

© Gritsenko K., 2023

The article discusses the policy of import substitution in the
country and localization requirements both in general and in

production

YK 378.14
PEKOMEH/JALIUWHA 110 COCTABJIEHUIO PABOYMX ITPOI'PAMM JUCHUIIVIMH B YACTU
OOPMUPOBAHUA POHJOB OHEHOYHbLIX CPEJICTB

© TI'pomena H. b., Kypraunckas O. B., Makcumosa B. M., 2023

HpkyTckuii rocy1apcTBEHHBIN YHUBEPCUTET, I'. IpKyTCK

B naHHOW cTaThe paccMOTpPEHBI BONPOCHI COOTBETCTBUSI Pa0OYMX MPOrpaMM JUCHUIUIMH U (OPM OLEHKH TEKyLIeh
yCIIEBAEMOCTH CTYACHTOB B 4acT (opMupoBaHus (HOHIOB OLIEHOUHBIX CPEICTB TEKYIIEH U IPOMEXYTOYHOH arTecTanuu. He
CEeKpEeT, 4TO pabovne MPOrpaMMbl AUCHUIUINH MUIIYTCS 3a4aCTyI0 (GOpMaIIbHO, JUISl IPOXOXKACHHS IIPOLIEAYP JIMICH3UPOBAHUS
1 aKKpEIUTAINU, U pa3pabOTYNKN UCIIONIB3YIOT HEKUE MIA0I0HBI, YaCTO HE 3ayMbIBAsACh O PEIEBAHTHOCTH TEKCTOB, & YIEOHBIH
IpoIecC MOTYT pEalH30BBIBATE COBCEM JAPYrHe MpPENoJaBaTeld, y KOTOPBIX CBOE BHUAEHHE IUCHMIUIMHBL OmHaKo,
HEOOXOANMOCTh KOHTPOJISI TEKYILEH yCIIeBAEMOCTH CTYAECHTOB TpeOyeT 0ojiee 0CO3HAHHOTO MOAX0Aa K pa3paboTKe MporpaMm
JUCLMIUINH.

KaioueBble cioBa: paboure mporpammbl AUCHUIUIMH (MOIynel), TEKyIIUH KOHTPOJIb YCIIEBAEMOCTH CTYICHTOB, (HDOPMBI
OIIGHOYHBIX CPEJICTB

[IpuBenem BBLACPKKY M3 OJHOW pa3paboTaHHOW padoueii
OpPOrPaMMBbI, MPEIOCTABICHHON Ha MPOBEPKY Iepen

azpaboTka  paboyMx  MpOrpaMM  JUCUHILUIMH
(monyneit) B UpKyTckoM  TOCYJapCTBEHHOM

YHHUBEPCUTETE PETIIaMEHTHPYETCS PAIOM JOKAIbHBIX
HOPMATHBHBIX aKTOB YyHUBEpCUTETa, B TOM UHCIE
pa3paboTaHHEIM H yTBep)aeHHBIM Makerom OITOIT BO
(®roC BO 3++) [1].

B naHHOM MakeTre mpeayCMOTpPEH LEeNbli paszedn,

o(UIIHATEHBIM BBICTABJIICHUEM Ha CaMT.

Pazgen 4.3.1. mpemycMaTpuBaeT BHIBI CEMHUHApPCKOM,
MPAKTHYECKOW U J1abopaTopHON paboThl € yKa3zaHHUEM
¢donoB OLICHOYHBIX CpPECTB, HCIIOJTB3yEMbIX
npernojaBaTesiemM.

MOCBSIIIEHHBII TeKyIei arrecTanun CTYICHTOB.

Tabmuna 1. ITpakTuyeckast paboTa CTyI€HTOB

Ne OueHovHbIE
pazaena HaumeHoBaHHE CEMHHAPOB, MPAKTHYECKHUX H J1a00PaTOPHBIX padoT g
U TeMBbI
1 [Monsitue, sl ¥ BUAbl HHPISIMK. DakTOPbl HHGISIMOHHOTO U HEMHQIIAIUOHHOTO
pocra neH. Onenka u u3mepenne HHGsr. OcOOSHHOCTH HHQIIAIUOHHOTO TpoIiecca YcTHBIH onpoc
B Poccun
2 Conepxanue (UHAHCOB KOMMEpUYECKHMX opraHuzanuid. (DUHAHCOBBIE peCypchl | YcTHbli onpoc
neHexHele  (oHmel mpennpusaTuid. DOUHAHCOBBIN  acmekT (GopMHpOBAaHHA U
MCIIOJIb30BaHMS NMYIIECTBA Ha NpeAnpusiTid. CyIIHOCTD M KilacCH(UKaNus JSHEKHBIX
HNOTOKOB IpeanpusaTis. OUHAHCOBBIA aCHEKT 3aTpaT NPEAIpUATHs Ha IPOU3BOJCTBO U
peanu3anuo IpoAyKIMH U BEIpyUYKa OT peanusaluy. Pacnpenenenie u UCIOIb30BaHUE
IpUOBIIH
3 IMonsTve u ¢yHKOMM cTpaxoBaHus, ero npu3Hakd. OpraHu3alMoOHHBIE (OPMEI VYcTHBIi onpoc
crpaxoBoro (oHma.  OCHOBHBIE TEpMHHBI, NPUMEHSEMBIE B CTPaXOBOM JIelie.
CrpaxoBoil pPBIHOK: NPHHIWIB (DYHKIIMOHHPOBAHMSA W ydacTHUKH. OpraHu3aiius
crpaxoBanusi B PO
4 Kpennt xak popma nrokeHws ccynHoro kanurtana. OCHOBHBIE IPUHIIUITEI OPTaHU3ALINT YcTHBIH onpoc
KpEJIUTHBIX OTHOIIeHNH. DYHKIIMU KpeauTa.
5 IlonsiTHe KpeOUTHOM CHCTEMBI, €€ CTPYKTypa. baHKOBCKas cuUCTeEMa Kak OCHOBHOE YcTHbll onpoc
3BEHO KPeIUTHOH cucTeMbl. LleHTpansHbIil 0aHK: 3a1a49H, QYHKIINH, OTIEpAIIH, METOIBI
pEeryIupoBaHMs AEATENbHOCTH KPEOUTHBIX opraHm3ammid. Kommepueckme OaHKH:
3aja4d, (yHKIIMH, OTICPaIIHH.
I
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TOPTOBJIA. BI/Ip)KeBBIe CHCIIKH.

6 [NonsiTue uennoit 6ymaru. Kiaccnguxauus neHHsix Oymar. [ToHsiTHe phIHKA LEHHBIX
Oymar, ero cTpyktypa u ydacTHukd. @DonnoBas Oupka U ee 3HaYeHHUE ISl PHIHOYHOM
9KOHOMUKH. YCIIOBHSI CO3JIaHUSI U AEATEIBHOCTH (OHIOBHIX OMpk B P®. Bupxkesas

VYcTHBIif onpoc

7 [TonsiTe BaMIOTHOrO phIHKA M ero kiaccudukanus. OCHOBHBIE BHIBI BaJIIOTHBIX YcTHbli onpoc
oreparii. OCOOEHHOCTM OpraHU3alMM BaIOTHBIX OMNepanuil Pe3uIEHTOB |
HEpEe3UAeHTOB B PO.
8 [Ipe3eHTanus GUHAHCOBBIX MHCTPYMEHTOB JJIsl YACTHBIX MHBECTOPOB IIpesenTanus
JlornyHO  MpeANONOXKHTh, YTO  HMMEHHO  3TH Takum oOpa3om, Bce Te (GOPMBI KOHTPOJIS, KOTOpPBIE

WHCTPYMEHTBl TEKYIIEro KOHTPOJIA 3HaHWH Hu OymyT
HCTIONB30BaHbl Aanee. Tak ke (OpMBI KOHTPOJS 3MaHHUN
MIPEAYCMOTPEHBI TSI CAMOCTOSITENBHOMN paOOTHI CTYIICHTOB.

OpHako, nmamee B paszzmene § pa3pabOTUMK yKas3bIBaeT
TaKkHe BUABI KOHTPOJS, KaK YCTHBIH ONpPOC, MOKJIAL C
npe3eHTanueil 1 pacueTHo-Tpaduueckue pabdoThl, KOTOpbIE
paHee HUTJe HE YKa3bIBaIUCh.

B psne mnporpaMm BeTpedaroTcss Takue  (HOPMEI
KOHTPOJISI, KaK OILlIeHKa JICKI[MOHHON aKTHBHOCTH, 3CCe,
TPYNIIOBBIE BHICTYIJICHHS U TakK Jajee, OQHAKO KPUTEPHU
OLICHMBaHWSA HE NPHUBOAATCS (HANpHMeEp, KakK OLECHUTH
aKTUBHOCTh cTymeHTa mo 5 wmwiu 100 OampHOI 1mIKaie).

pa3pabOTYMK MPOMHCHIBAET B TEKCTE MPOTPAMMBI, JOIKHBI
OBITH JETaNbHO OMNKCAaHBI B I.8. M Jajee NPHUBEACHHI B
(oHIaX OLIEHOYHBIX CPENICTB.

i coxparieHus KOJIMIecTBa OMIMOOK aBTOpaMu Oblia
pa3paboTaHa THIIOBAs CXeMa OLIEHOYHBIX MaTEPHAIIOB.

B n. 8.2. «OneHouHble MaTepuasbl AN MPOBEACHUS
TEKyIET0 KOHTPOJII U TPOMEKYTOYHON aTTeCTalluu»
PEKOMEHIOBAHO UCIIOJIb30BaTh CcleAyroLHe
(OpMYIHPOBKH:  Ha3HAYCHHWE  OLICHOYHBIX  CPEICTB
TEKyIEr0 KOHTPOJII U MPOMEXKYTOYHOH aTTecTalud —
BBISIBUTD c(OpMHUPOBAHHOCTH KOMITeTCHIMH B
COOTBETCTBHH C TaOIUIEH, TPUBEICHHON HIKE.

Tabnuma 2. Bumsr KoHTpOIIS

Ne Bua konTpoJst

Kontpoaupyembie
KOMIIeTeHI[HH/ HHAHKATOPBI

Konrpoaupyembie TeMbI
(pa3aeJibl)

YcrHbIH onpoc

Ketic-3amaua

CooO1enne, JOKIa

Tect

OB WIN|F-

IMpomexyrouHas arrecranms — 3a4€T (3a4eT

C OIICHKOM, 9K3aMEH)

B n. 8.3. «Buusl OIEHOYHBIX CPENICTB, MPUMEHIEMBIX
JUISl TEKYLLIETO KOHTPOJISI M IIPOMEXYTOUHOM aTTeCTallum»

UCIONb3YEMBIX JJIsl OLCHUBAaHUS KOMIIETEHLUH Ha
pa3IMYHBIX ATanax uxX (OPMHUPOBAHUSA, a TaKXKe KpaTKas

PEKOMEHA0BaHO HCTIOJIb30BaTh CIIEyIONTHe XapaKTepUCTHKA ITHX CPEJICTB MPHUBEIEHBI B TabuIe 3.
(bOpMYJIHPOBKH: HepedyeHb  OIICHOYHBIX  CPEICTB,
Tabanna 3. OueHoYHBIE CpesICTBA
HaumenoBanue IIpeacraBienue
Ne OLIEHOYHOTI'0 Kparkas xapakTepuCTHKA OLIEHOYHOI0 CPEICTBA OLIEHOYHOT' 0
cpeacTBa cpeacTBa
CpencTBO KOHTPOJSL CaMOCTOSATEIFHOW paOOTHl WIIM YCBOCHUS
pe3yIbTaTOB TPAKTHYCCKOTO 3aHATHSA, OPTraHM30BaHHOE Kak
crienranbHas Oecea mperoiaBaTelis ¢ 00YJarOIIMCS Ha TEMEI,
. N Bompocst  ans ycTtHOrO
. CBSI3aHHBIE C W3Y4YaeMOW IUCLMIUIMHOW, W pacCUMTaHHOE Ha
YcTHbIH onpoc N omnpoca 1o TemMam (pazzienam)
BBISICHEHHE 00beMa 3HaHWH 00ydaloIerocs Mo onpeaeIeHHOMY
JIUCITUTUTAHBI

paszeiy, TeMe, BOIpocy U T.II.
MokeT OBITh WCIIONB30BAHO JJISI OIICHKH yMEHUH, HaBBIKOB U
(WiIH) oTIBITa ICATENFHOCTH 00YYAIOMIMXCSL.

Keiic-3amaua

CTaHJapTHbIE  METOAbL

CpencTBo KOHTPOJIS CaMOCTOSITENIBHOW PaOOTHI MM YCBOCHUS
Pe3yJIbTaTOB MPAaKTHYECKOTO 3aHATHS, IO3BOJISIOLICE OLCHUTD
yYMEHHE O0ydarollerocsi u3jnarartb CyTh IIOCTaBJICHHOW 3aladH,
CaMOCTOSTENILHO TPUMEHSTh N3yUCHHBIE B pAMKax JUCIUIIHHBI
peleHns
MIPOBO/ANTD aHAIM3 TOJYYEHHOTO pe3yibTaTra paboThl.

MosxeT OBITH MCHOJIB30BaHO ISl OLEHKH YMEHHH, HaBBIKOB M
(vM) ombITa NESITEILHOCTH 00YUYarOMXCs

Keiic-3agaua

IIOCTaBJICHHOM 3aJa4u,

Coo0buienue,
JIOKJIAJ

Iponykt
IIPeCTaBISIIOIUI

CaMOCTOSITEILHOM
coboil  nyOsmyHOe

o0yuyarorerocs,
BBICTYIUICHUE WM

paboTsI .
TeMbl 1OKIaA0B, COOOLICHHI
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NMUCbMCHHYIO pa60Ty 1o MNpeaACTaBJICHUIO TMOJTY4YCHHBIX

pe3yIbTaToOB HCCIICIOBAHUS OIpeICIICHHOM yueOHO-
MPAaKTUYCCKOM, y4eOHO-HUCCIICOBATCILCKOW WM HAYYHOM
POOIEMBI

MoskeT OBITH HCIIOJIB30BAaHO ISl OLIGHKM 3HaHWH, YMEHH,
HaBBIKOB U (MJIM) ONBITA IESTEIbHOCTH 00Y4aIOIUXCs

CucteMa CTaHAAPTU3MPOBAHHBIX 3aJaHUM, IO3BOJSIONIAS
aBTOMATH3HPOBAaTh NPOLENYypPY H3MEPEHHUS YPOBHS 3HAHUI WU
yMeHnit oOywaromierocsi. Bwmommstores crymerrom B CHO
Tect «[examem»). Yncno Bompocos B Tecte — oT 20 mo 100, Bpems
BBINTOJTHEHHS HE OTPAHWYEHO, YHCIIO MONBITOK — 1.

Moker OBITH WCIIOJNB30BAaHO [UIA ONCHKH 3HAHUH, YMEHHA
00yJaromuxcs

CpezncTBo, O3BOJISIONIEE OLICHATH 3HAHWSA, YMEHHSI, HABBIKOB 1
(M) ombITa JEATENBHOCTH OOY4YaroIerocs Mo JUCHUILIMHE.
[TpoBoanTCs yCTHO B BUje coOece10BaHusI 110 TEMaM M 3aJJaHUsIM

[lepeuenn TECTOBBIX
3aJaHuN

HepequL TCOPCTUICCKUX

3auer BOMPOCOB M TPAKTHUECKUX

u3 pazaena 8.7. Bpemst Ha MOATOTOBKY cOCTaBisieT 45 MUHYT. sa1aHMUi K 3a4eT
MoeT OBITh HCIOJIB30BAHO I OLICHKH 3HAHWM, YMCHHIA, y
HaBBIKOB M (MJIM) ONBITA ISSITEIbHOCTH 00Y4aIOIIUXCS

B 1. 8.4. «Kpurepuu oneHuBaHUs C(HOPMUPOBAHHOCTH aTTeCTallud W TEKYLIEro KOHTPOJS» PEKOMEHAOBAHO

KOMIIETEHIIMM ~ TpU  NPOBEAEHUH  MPOMEXYTOUHOH HCTIOJIB30BaTh CIEAYIOMIE (GOPMYIHPOBKH:
Tabnuma 4. Kputepun olleHKH yCTHOTO orpoca
YpoBeHb ocBOeHHSI
IxaJya oueHuBaHUSA XapakTepucTuka pe3y/jbrara (0TBeTa)

KOMIIEeTeHIU A

B oTBeTe 00y4aromerocs OTpa)KeHbl OCHOBHBIC KOHIICIIIIUH H
TEOPUU IO JAHHOMY BOIIPOCY, IPOBEACH MX KPUTHUUYECKUN
aHalM3 M COIIOCTaBJICHHE, OINMUCAHHBIE TEOPETUUECKHE
MTOJIOKCHUS WJUTIOCTPUPYIOTCS IPAKTHUYCCKUMH IPUMEPAMHK U
86-100 dayoB SMIIMPUYECKUMHU JaHHbIMH. OOyuaromumest GopMyIupyercs Bericokuii
1 000CHOBBIBAETCSI COOCTBEHHAS TOUKA 3pEHUS HA 3asBIICHHBIS
mpoOJieMbl, MaTepuan H3JaraeTcst  po(ecCHOHATBHBIM
SI3BIKOM  C  UCIIOJIb30BAHUEM COOTBETCTBYIOIIEH CHCTEMBI
MOHSTUH U TEPMUHOB

B otBeTe 00y4aromerocss OIMKCHIBAIOTCS U CPABHHUBAIOTCSI
OCHOBHBIE COBPEMEHHbBIC KOHIENIUH W TEOPHU MO JAHHOMY

BOIIPOCY, OITHCAHHEBIE TEOPETHUECKUE TIOJTOKEHHS
AIUTIOCTPUPYIOTCS MPaKTHYECKUMH MpUMEpPaMH,
70-85 Gamios oOyyaromuMcst (GopMyITHPYETCsl COOCTBEHHAST TOYKA 3PCHUS bazoBsiit

Ha 3asBICHHbIE IIPOOJEMBI, OJHAKO OH HCIBITHIBAET
HEKOTOphIe 3aTPyJHEHHS B €€ apryMeHTanuu. MaTepuai
u3naraeTcs npoecCHOHAIbHBIM SI3bIKOM C HCIHOJIb30BaHUEM
COOTBETCTBYIOIIECH CUCTEMBI NOHITUHM U TEPMUHOB

B otBere oOydwaromerocs OTpaKeHBI JHIIb HEKOTOpHIE
COBpPEMEHHBIE KOHIIETIIMN M TEOPUH 1O JAHHOMY BOIIPOCY,
aHaIU3 M CONOCTABICHHE JTUX TEOPUH HE NPOBOJUTCS.
OOy4aromuiicst UCIIBITHIBACT 3HAYUTEIILHBIE 3aTPYAHEHHS TIPH
61-70 GayutoB WLTIOCTPAllMM TEOPETHUYECKUX MOJOXKEHUN MPAKTUYECKUMU MuHMMaNbHBIH
npuMmepaMu. Y o0Oyd4aromerocsi OTCYTCTBYET COOCTBEHHas
TOYKa 3peHMs Ha 3asBIEHHbIE npoOieMbl. Marepuan
n3naraeTcs NMpoecCHOHATBHBIM SI3IKOM C HCHOJIb30BaHUEM
COOTBETCTBYIOIIEH CUCTEMBI NOHITUHA U TEPMUHOB

OTBeT 00y4aronierocst He OTPaXkaeT COBPEMEHHBIC KOHIICTIIIUN
1 TEOpHH TO JaHHOMY Bompocy. OOydJarouimiics HE MOXET
IIPUBECTH MPaKTUIECKUX MIPUMEPOB. Marepuan Komnerenumn
HETIOCJIEZIOBATENIFHO M HEJIOTHYHO, HE HCIIOIB3YIOTCS MTOHITHS He chopMUpOBaHEI
U TEPMHUHBI COOTBETCTBYIOIIEH Hay4dHOW oOmactu. OTBer
OTPaXaeT CHCTEMY HENpO(EeCCHOHATBHBIX MPEICTABICHUN

0-60 6aynoB
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oOyyarolierocs Ha 3asiBJIICHHYIO Ipo0iIeMy, 00ydaromuiics He
MOXET Ha3BaTb HU OJHONM HAy4YHOIl Teopuu, HE Jaer
orpejiesieHUs 0a30BbIM ITOHSTHSIM.

Tabnuna 5. Kputepuu olieHKH Kelic-3a1a4n

MIxaja oneHNBaHAS

XapakTepucTHKA pe3yabTaTa (0TBeTa)

YpoBeHb ocBoeHHSs
KOMIIETEHIUIH

86-100 6amtoB

Kelic-3amaua pemieHa o0y4aromuMmcsi B MOJHOM OOBEME ¢
coOmoaeHueM HEOOX0 IUMOM II0CIIEI0BATEILHOCTH JEHCTBHIA.
OOyuarommiicss paboTam  TOJNHOCTBIO  CaMOCTOSTEIBHO;
moxKasan HEOOXOIMBIE IUTSL TpOBENEHUS  PabOTHI
TEOPETHUYECKHUE 3HAHUS, MPAKTHYECKUE YMEHHS M HABBIKU.
Pemenne odopMiIeHO W TpeACTaBIEHO akKKypaTHO, 0e3
CYIICCTBEHHBIX HEI0YETOB.

Bricokmit

70-85 Oamios

Ketic-3amaua pemena oOydJarommMcs B IOTHOM 0OOBeMe U
CaMOCTOSTENbHO. [lOIMyIIeHbl OTKIOHEHUSI OT HEOOXOIMMOMN
MOCNIEIOBATEIbHOCTH ~ PEIleHUsl, He  BIMSIONME  Ha
NIPaBUWIBHOCTh KOHEYHOI'O pe3ylibraTa. Pemenue noxaselBaeT
3HaHME  OOyYaloIUMCS  OCHOBHOIO  TEOPETHYECKOTO
mMarepuajla U OBJAACHHUC YMCHUIMU, HeO6XOI[I/IMI)IMI/I JJIsSL
CaMOCTOSITENIbHOTO ~ BBINMOJHEHHsT ~ pa0oThl.  JlomyIeHsl
HETOYHOCTH M HEOPEXHOCTh B O(OPMIICHHH DE3YJIbTATOB
paboTHI.

ba3osBbrit

61-70 GamnoB

Keiic-3amaua penraercs 0oOydaromuMcsl NpU MOCTOPOHHEH
nomom. Ha TOATOTOBKY pemIeHMsI 3aTpadynBacTCsl MHOTO
BPEMEHHU. OOyuarontuiics MTOKa3bIBACT 3HAHUSA
TEOPETHYECKOTO0 MaTepHana, HO HCIBITHIBACT 3aTPyIHEHHUE
IIPU CaMOCTOSITEIEHOM paboTe ¢ ICTOYHHKAMU 3HAHHUH.

MuHUMAaIEHBIA

0-60 6anoB

Keiic-3amaua  cTyneHTOM  HEe  pewieHa.  Pe3ynbrarthl,
MOJyYeHHbIE OOydYarolMMCsi, HE MO3BOJISIIOT  CHEeNaTh
MIPaBUIBHBIX BBIBOAOB M  IIOJHOCTBIO  pacXoJsiTcs ¢
IIOCTAaBJICHHOM 1nenpro. Iloka3biBaeTcst IUIOXOE 3HAaHUE
TEOPETHYECKOTO MaTepHaja M OTCYTCTBHE HEOOXOJIUMBIX
YMEHHUIA.

Komnerenmnun
He c(hOpPMUPOBAHBI

Tabnuna 6. Kputepun orieHKH JOKIa1a

IIxajsa oneHUBaAHUSA

XapakTepucTHKa pe3yabTara (0TBeTa)

YpoBeHb 0cBOCHNS
KOMIIeTeH M

86—-100 6amioB

O0o3HaueHa mpoOiemMa 1O TeMe HOKIanma (COOOIIeHus) U
000CHOBaHa €€ aKTyaJbHOCTh, CHCJaH KPAaTKUi aHaIu3
Pa3IUYHBIX TOYEK 3PEHHS Ha PAcCMATPUBAEMYIO MPOOIEMyY U
JIOTUYHO U3JI0KE€HA COOCTBEHHASI MO3MIHUS, CPOPMYIHPOBAHBI
BBIBO/JIbI, TEMa PACKPHITA MMOTHOCTHIO.

Bricokmit

70-85 6amios

O0o3HaueHa mpoOiemMa 1O TeMe HOKIanma (COOOIIeHus) u
000CHOBaHAa €€ AaKTyallbHOCTb, aHAJIW3 Pa3INYHBIX TOYEK
3peHHs Ha PacCMaTPUBAEMYIO0 MPOOJEMy HE OTpaykaeT BCeX
HAy4HO OOOCHOBAaHHBIX I[MO3UIMHA, HE BIOJHE JIOTHYHO
M3JI0KEHa COOCTBEHHAs] MMO3UIMS WA CPOPMYITHPOBAHBI
BBIBOJIBI, TEMA PACKPHITA B IOCTATOYHOM 00BEME.

ba3zosBebrit

61-70 GamnoB

Ob6o3HaueHa npobyiema 1Mo TeMe IoKiIaaa (CooOmeHus ), HoO He
000CHOBaHa €€ aKTYaJbHOCTH, aHAM3 PAa3IMYHBIX TOYEK
3peHusl Ha paccMaTpuBaeMylo IpoOJeMy OTCYTCTBYET,
OTCYTCTBYET JIOTMUKAa M COOCTBEHHas IO3MIMS  IIPH
(OpMHPOBaHUH BBIBOJIOB, TEMa PACKPHITA YACTHYHO.

MuHUMaNILHBIH

0-60 6amnoB

[TpoGnemaruka TemMbl 10KIa/1a (COOOLIEHUs) HE PacKpHITa, HE
NIPUBEJICHbl CYIIECTBYIOIIME TOYKU 3pPEHHS IO 33JaHHOM
npoOJiemMe, OTCYTCTBYET COOCTBEHHAs! TOUYKA 3PEHHS, BEIBOBI
He c(OPMYIIPOBAHBIL.

Komnerenmuu
He c(OPMUPOBAHBI

Tab6smma 7. Kputepuu olieHKH TecTa
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YpoBeHb ocBOCHHS
IlIxana onennBaHus XapakTepucTHKA pe3yabTara (0TBeTa) P N
KOMIIETEH I
86-100 Gawion Jlonst BepHO pelIeHHBIX 3a/aHuii Tecta coctasiser 86—100 % Bhicokuii
oT 0011ero o0beMa 3aJjaHuil B TECTE.
70.85 6 Jlorst BEpHO pEIICHHBIX 3aaanuii Tecta cocraBisier 70—85 % 5 .
—6> baJlioB oT 061ero 06beMa 3a1aHui B TeCTe. a30BbIM
61-70 Gaiion Jomst BepHO pelIeHHBIX 3aJaHuii Tecta coctaBiser 55—70 % Y -
oT 001Iero oobeMa 3aJaHuil B TECTE.
0JIs1 BEPHO pELIeHHBIX 3a0aHni Tecta cocraBsier 0-54 % ot Komnerenmun
0-60 OcamnoB
o01rero oobemMa 3aJaHuil B TECTE. HE COPMHUPOBAHBI

I[J'DI HpOMe)KyTOLIHOI\/'I aTTeéCTalui B BUEC 3a4€Ta PEKOMEHAYETCS IIPOIIUCATh JOJIA KaXXA0Tr0 3alaHus B HTOTOBOM OIICHKE.

Tabnuna 8. IIpoMexxyTouHas aTTecTalus B BUJE 3auéTa

IIIxajgbl OeHUBAHHS

Kpurepnn onennBanus

YpoBenb
OCBOEHHSI
KOMIIeTEeHITU I

86-100 GamtoB

70-85 Gamios

61-70 GamioB

«3a4YTCHO»

OOyuarommiics MIPAaBUIBHO OTBETHII Ha
TeopeTndeckue Bonpockl. I1okaszan oTiIn4HbIe 3HAHUS
B pamkax ydeOHoro Marepuana. IIpaBuiabHO
BBIMOJIHWJI ~ TIpakTHueckue  3amaHus.  Ilokazan
OTIIMYHBIE YMEHHS W  BIAACHUS  HaBBIKAMH
MIPUMCHEHMSI TOTYYEHHBIX 3HAaHWH M YMCHHH NpH
pelIeHuH 337a4 B paMKax y4eOHOro Marepuaa.
OtBeTHI Ha BCE JONOIHUTEIbHBIE BOIPOCHI

Bricokuit

OOyyqatrommiics ¢ HEOONBIIMMH  HETOYHOCTSAMH
OTBETHJI Ha TeopeTndeckue Bompochl. Ilokazan
XOpOIIMEe 3HaHMA B paMKax ydeOHoro martepuana. C
HEeOOIBIINMU HETOYHOCTSAMHU BBIIIOJIHUJI
npakTudeckue 3aganud. [lokasan xopouue yMeHus u
BIAQJICHUS HaBbIKAMM IPUMEHEHHUS IIOJYYEHHBIX
3HAHMM M yMEHUI NpU DPELICHUU 3aJad B paMKax
ydeOHoro Marepuana. OTBeTWSI Ha OOJBIIMHCTBO
JIONIOJTHUTENBHBIX BOIIPOCOB

bazoBriit

OOyy4aromuiicss € CyIIECTBEHHBIMH HETOYHOCTSIMH
OTBETHJI Ha TeopeTndeckue Bompochl. Ilokazan
yJIOBIIETBOPHUTEIbHbIE 3HAaHUS B paMKax ydeOHOro
Matepuana. C  CyIIECTBEHHBIMH HETOYHOCTSIMU
BBIMOJIHWJI ~ TpakTHdeckue  3amaHus.  Ilokaszan
YIOBJIETBOPUTENIBHBIE YMEHHS U BIIAACHUS HaBbIKAMU
NIPUMEHEHUs] IOJYYEHHBIX 3HAHMW U YMEHUH IpHU
pelleHnH 3a7ad B paMKax y4eOHOro Marepuana.
Jonyctunmn MHOTO HETOYHOCTEH IIpM OTBETE Ha
JIOTIOJIHUTEIIbHBIE BOIIPOCHI

MuHUMaILHBIH

0 — 60 GamioB

«HEC
3a4YTCHO»

OOyyaromuiics TpU OTBET€ HAa TEOPETUIECKUE
BOIPOCHI ¥ MPH BBITIOJIHEHUH MPAKTHYCCKHIX 3aTaHUI
MPOAEMOHCTPUPOBAI  HEIOCTATOYHBIH  yPOBEHB
3HaHUI W YMEHWH NPU pEIIeHUH 3aJad B paMKax
y4eOHOTO  Marepuala. [lpu  orBerax  Ha
JOTIOJTHUTENBHBIE ~ BOMPOCH  OBLUIO  JIOMYIICHO
MHOKECTBO HEMPABIWIBHBIX OTBETOB

KoMnerennnu
He c(OPMUPOBAHBI

B n. 85

«Onucanne

Opouesyp HpOBEAEHUS MaTepHaiam,

N3Yy4YCHHBIM

B TCUCHUHA

ceMecTpa.

IIPOMEXKYTOUYHOHN aTTECTAllMM U OLEHUBAHUS PE3YJIbTATOB
00ydeHUs» PEKOMEHAYETCSl HCIIOIb30BaTh CIEAYIOIINE
(OpMYITHPOBKH:

IIpn mnpoBeaeHMHM IPOMEXKYTOUYHOM arrecraluud B
¢dopMe 3ayera MHpeNoAaBaTeNlb MOMKET BOCIOIb30BATHCS
pesylabTaTaMH TEKYIIEro KOHTPOJISA YCIIEBAEMOCTH B
TEYCHUE CEMECTpa M pe3ysIbTaTaMud TECTUPOBAHMSA I10

OrnieHOYHBIE CpEJICTBA M THIOBBIE KOHTPOJIBHBIE 3aJIaHus,
HCIOIb3YEMbI€ MTPH TEKYIIIEM KOHTPOJIE, B COBOKYITHOCTH C
TECTUPOBAHUEM, TIO3BOJISIOT OLEHUTH 3HAHUS, YMEHHUS U
BIIAICHUS HaBBIKaMHU/OTILITOM JIeSI TEIIbHOCTH
oOyJaromuxcsi MpH OCBOCHWUW JUCHUIUIMHBL. C  IeNbio
HCIIOJIb30BaHUS  pE3YyJbTaTOB  TEKYLIETO  KOHTPOJIS
YCIEeBAaEMOCTH, IMpernojaBareib MOACUYUTHIBAET CPEIHION

Ne 12023
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OLIEHKY  ypPOBHS  C(HOPMHPOBAHHOCTH  KOMIETEHIIUI
oOyuJaroerocs (cymma OIICHOK, MOJTYYCHHBIX
00yJaromuMcs, JEeIUTCS Ha YHCIO OIEHOK). Bpewms

NIPOBEJICHUSI TECTHPOBAHMS OOBSBISETCS 00yJaloMIUMCS
3apaHee.

ITIpomexyrounas arrecTamust B ¢opMe 3adera
MIPOBOJUTCA IIyTEM YCTHOTO COOECEIOBAaHUS IO OMICTaM.
Bunetsl cocTaBieHs! TAaKMM 00pa3oM, 4TO B KaXK bl U3 HUX
BKITIOYaJl B cE0sI TEOPETHUECKHE BOMPOCH! U PAKTHIECKHUE
3azaHus. buner comepKuT OAMH TEOPETUYECEKUIl BOIPOC
JUIl OLEHKH 3HAHUM W ONHO MPAKTHYECKOE 3aaHUS IS
OIIGHKM yYMEHHUI HaBBIKOB U (WJIM) OMBITa JESATEIbHOCTH.
Bompocs! U 3amaHusi BBIOMPAIOTCS M3 MEPEYHS] THIOBBIX
MpaKTUYECKUX 3aJaHuil K J3Kk3aMeHy. Pacnpenenenue
TEOPETUYECKUX BONPOCOB M MNPAKTUYECKHX 3aJaHUN MO

9K3aMCHAIIMOHHBIM OWJICTaM HaXOJUTCS B 3aKPBITOM JUIS
00y4aroIuXxcs JOCTYIIE.

Ha 3auete oOyuaromuiicst 6epet OUIIET, Ik TOATOTOBKU
OTBETAa HA HK3aMCHAIIMOHHBIN OWIeT 00ydJaroumemMycs
OTBOAUTCS BpeMs B mpenenax 45 munyt. B mponecce
oTBeTa OOyJaloIIerocs Ha BONPOCH W 3aJaHus OwWiera,
mpernofaBaTelb ~ MOXET  3aJaBaTh  JONOJHHUTEIBHBIC
BOTIPOCEI.

Kaxnmprii Bompoc/3amanve Owmieta OIEGHUBACTCSA II0
CTOOQJUTPHOW INIKajie, a Jajee BBIUMCICTCS CpeaHee

apu(pMETHIECKOE OLEHOK, IOMYYEHHBIX 32 KaKAbIH
Bompoc/3ananue. CpengHee apudMeTHueckoe OLEHOK
OKPYTJISIETCSl 710 LIEJIOTO 110 IpaBWilaM apUu(pMETHYECKOTO
OKpYTJIEHUS.

Kpome Toro, mo BceM MPUBEACHHBIM BHIAM TEKYIIETO
KOHTPOJISI HEOOXOAMMO 3aIMOHUTE Ta0NHIly B paszaeie 8.6.

Ta6J’II/IHa 9. I[eMOHCTpaL[I/IOHHBIG BAPpUAHTBI OICHOYHBIX CPEACTB TCKYILICTI'O KOHTPOJISA

HaumeHOBaHHE OIIEHOYHOI0 CPEACTBA

IIpumMep OLEHOYHOTO CPeACTBA

Bompocs! mi1st yeTHOTO ompoca

Keiic-3amaua

IlepeueHb TeCTOBBIX 3aJaHUI

TeMbl TOKIaI0B, COOOIIEHUI

HeobxomnmocTs 00QyMaHHOTO COCTaBIeHHS (POHIOB
OILICHOYHBIX CPEACTB OOYCIOBJICHA HE TOJIBKO TEM, YTO
CTYIEHTOB OyIyT ONpaliuBaTh MO MPHUBEICHHBIM B
paboumx mporpamMmax 3aJaHusiM, HO H pPa3paboOTKOH
COOBETCTBYIOIIEH 0a3bl 3aJaHNli, KOTOPask BHICTABIISICTCS B
JTOCTYIHOM JJIs1 3KCIIEPTOB JICKTPOHHOU cpejie.

Otverum Tak ke, uro «llomoxkeHne o TekymieMm
KOHTpoJie ycneBaeMocTw» [2], mpunsitoe B UI'Y B 2022
romy, IIpeAycMaTpHBaeT  3allOJIHEHHE  CIeylomei
TaOJIULIBI:

Ne DOHO obyuarommxcs [Mponyuieno Tekyuias yenesaemMocrs Gopma Tekyuteii
nn 4acon arTecTalMn

(B cemecrpe)

Bt Mecaw/nara
SaHATHIT® Onenxa/ Sanbl
JL. C Cenr Oxr.
30.09
1 Heanos A.C. 2 0 4/« 5/- Kourponsuas paGora:
cce
2
3.
Puc.1. MakeT hopMBI TEKyIIEro KOHTPOJISl YCIIEBAeMOCTH

CrnemoBaTrenpbHO, €CIH B pa60qe171 porpamme 2. TlonoxkeHWe O TEKyIIeM KOHTPOJE YCIIEBAaGMOCTH U

MIPEeIYyCMOTPEHO, HanpuMep, 4 TeMbl U 4 criocoba KOHTPOIIS
YCIIEBa€MOCTH, TO OHH W IOJDKHBI OBITh OTPaXEHBI B
naHHo — Tabmume.  OpHako, ecliM B CEMECTpe
MIPEIYyCMOTPEHO, HANpHUMEpP, E€KEHEIENbHOE IPOBEICHHE
CeMHHAapa, TO KOHTPOJIb 3HAHUN TOJDKEH OBITh OTPayKeH Kak
B paboueil mporpamme, Tak U B (opMme TeKymen
yCIIEBa€MOCTH. W

MPOMEXYTOYHOH aTTecTalyd OOYyYarolIuXcs II0 MpOrpamMam
BBICHIEr0  00Opa3oBaHMS — TIporpaMmaMm OakajiaBpuara,
CIIEIMAINTeTa U MaruCTpaTyphl [DnexTpoHHEIH pecypc] /MUIY:
oHIHATLHBIH caiT. - DIIEKTPOH. JaH. - URL:
https://isu.ru/export/sites/isu/ru/employee/umo/.galleries/docs/Pol
ozhen O tekucsh i promechut attestac.pdf ([lara oOpamienus:
25.12.2022)

CIIMCOK JIMTEPATYPbI:
Maker OIIOII BO [Onektponnslit  pecypc]
1. Maker OIIOII BO [DnextponHslit pecypc] // UpkyTckuit //MpkyTcKuit rocyJ1apCTBEHHBIH YHUBEPCHTET:
roCyJIapCTBeHHbIH  YHHBEpCHUTET: O(QUIMANBHBIN  CalT. - opunmaneHeli  caiit. - DOnektpon. gan. - URL:
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TTonoxxenue o TCKYLIEM KOHTPOJIE YCHEBACMOCTU H
HpOMe)KyTO‘-IHOﬁ arTecrauuu 06y‘laIOIIII/IXC$I 10
mnmporpamMmmMaM BBICHIECTO 06pa3OBaHI/IH — IporpamMmam
6a1<anaBp1/IaTa, crienuaiaureTra u MarucTpaTrypsbl
[DnekTponnsiii pecypc] / UI'Y: odunumanbHeiid caifr. -
DNeKTpOoH. JIaH. - URL:
https://isu.ru/export/sites/isu/ru/employee/umo/.galleries/d
ocs/Polozhen_O_tekucsh_i_promechut_attestac.pdf (/lara
obpamenns: 25.12.2022)

Recommendations for the development of
work programs of disciplines in part of the
formation of funds of evaluation facilities

© Grosheva N., Kurganskaya O., Maksimova V., 2023

This article discusses the issues of compliance with the work
programs of disciplines and forms of assessing the current progress
of students in terms of the formation of funds for assessment tools
for current and intermediate certification. It is no secret that the
work programs of disciplines are often written formally, in order
to go through licensing and accreditation procedures, and the
developers use certain templates, often without thinking about the
relevance of the texts, and the educational process can be
implemented by completely different teachers who have their own
vision of the discipline. However, the need to monitor the current
progress of students requires a more conscious approach to the
development of discipline programs.

Keywords: work programs of disciplines (modules), current
monitoring of student progress, forms of assessment tools

VJIK 378.12

CPABHUTEJILHBIN AHAJIN3

HHCTPYMEHTOB

YIIPABJIEHUA HAYYHO-

OBPA3OBATEJIbHOM JESATEJBHOCTBHIO B POCCUVCKNUX YHUBEPCUTETAX

© [epenxo H. B., 2023

HpkyTckuii rocyjapcTBEHHBIN YHUBEPCUTET, T. IpKyTCK

B nanHOIi cTaThe MPOBOIUTCS CPABHUTEIBHBIN aHAIM3 HHCTPYMEHTOB YIIPABJICHNS HAyYHO-00pa30BaTeIbHON e TeIbHOCTEIO IPO(EeCcCOPCKO-
IPETIOaBaTEeNbCKOI0 COCTaBa POCCUICKHUX By30B. CpaBHUBAIOTCS HOPMATHBBI TPY/ia MPENoaaBaTesIeil COBETCKOro IepHoia U COBPEMEHHbIE
TpeOOBaHMS, CIIOKUBIIUECSA B XOJE «ONTHMHU3AIMN» U MOBBIIICHUS YKOHOMHUYECKOH 3ddektuBHOCTH yHHBEpcuTeToB B 2012-2022 rogax.
ITpuBOaSATCS yTEpsHHBIC B IIPAKTHKE OOJILLIIMHCTBA BYy30B 00pa3oBaTesbHbIC TEXHOJIOTHH, MPEIaraeTcs psij KOPPEKTUPYIONINX IeHCTBHI,

CHOCO6CTByIOH.[I/IX TIOBBIIICHHUIO Ka4€CTBA BBICHICTO 06paSOBaHI/I$I.

Kurouesvle cnosa: kauecTBO BBICIIIETO 06p330BaHI/Iﬂ, HOpMAaTUBbI y‘ICGHOﬁ pa6OTBI, MOTHBal U npenoz[aBaTeneﬁ, MEHCIKMCHT YHUBECPCUTETA

X0/l€  MOJEpHHM3alMM  CHUCTEMbl  BBICIIErO
oOpazoBanust Poccuiickoit ®enepanuu B mepuon
2012-2022 rr. BCeACTBHE TIepexoaa K HOPMaTHBY

«IpeToAaBaTeNlb/CTyAeHT» B pasmepe  1/12 [1]

yCTaHOBHWJIACH yCTOWYMBAs TEHJCHLMS HA MOBBIIICHHE HE

TONBKO  OIOpOKpaTudeckoil  (y4eOHO-MEeTOAMYECKOH,

IIPOTPaMMHO-METOMYECKON) 3arpy3KH IperoaBaTesiei,

HO M HUX TaK Ha3bIBa€MOW «TOpJIOBOM», ayAUTOPHOU

Harpy3ku. CuTyanus ecTeCTBeHHAs JUI1 BEIOPaHHOTO Kypca

COTTUMU3AIII» EATSILHOCTH BY30B: COKpAIIal0OTCA MITAT

IpernoiaBaTeseil 1 HOPMbI BPEMEHH Ha «HEayIUTOPHYIO»

paboTy, pacTeT KOJIMYECTBO UHTACMbIX JUCIHUILINH,

YMEHBIIAETCS UYUCIEHHOCTh CTYAEHTOB B TIpyHmax H

MOTOKaX — B pe3ylbTaTe MpenojaBaTellb MOaydaeT

OONIBIION TIEpEeYeHb YHMTAEMbBIX KYpCOB C II€PEKOCOM

Harpy3KH B MOJb3y ayJUTOPHOM.

HeectecTBeHHOI! aBTOpPY MpeCTaBISAETCS CUTYaLUs BCE
OonpIiero yriayOJieHuss AaHHOW mpoOjIeMbl, Ka3ajaoch OFbl,
BCECTOPOHHE M3YyUYEHHON MEHEI)KMEHTOM BYy30B. B TeueHue
JIECSITH JIET TPEH]I Ha Teperpy3 MpernoaaBatens y4eOHOH
Harpy3ko B  ymepd  HaydHO-HCCIIEZOBATEIHCKON
JIESITETFHOCTH COXPAHSAETCS B IOABIISIONIEM OOJBIINHCTBE
By30B Poccum, uTo yCyryOaseT COOTBETCTBYIOUIUI
kagpoBblil kpusuc. Ilo cocrosHuro Ha koren 2022 roxaa
HEYTEIIUTEIbHbIE BBIBOJIBI IIPeJCTaBIEHbI B
YTBEPKJIEHHBIX Tlocnymoit pEeKOMEeHAALUSIX
MapJIaMEHTCKUX CIyllaHui Ha TeMy «Pa3BuTHe cucTeMbl
BeIcIIero obpasoBanus B Poccuiickoit ®enepanuny [2].

Hapssmy ¢ HemocraTouHbIM  (MHAHCHPOBAaHHEM U
HEYIOBJICTBOPUTEIEHBIM 00ECIIEYCHHEM YPOBHS OIUIATHI
Tpyla W  COLUMAIBHBIX TapaHTHH Uil HaydHO-
TIeIarOTHYeCKUX PaOOTHUKOB 3aKOHOJATEIH B OYEPETHOU

pas3 3a(HKCUPOBAIH npeneabHyI0 3arpysKy
mperoaBaTeneil  yaeOHOH paboToi, pa3paboTkoil
aKTyanu3anuen OIPOMHOTO MaccHBa y4eOHo-
METOINYECKOi JIOKyMEHTaIHH, Ppas3IuuHBIMH

BHEY4YeOHBIMH MOpPY4YeHUAMH. M3 pexoMeHmaruii MOXHO
ClelaTh BBIBOJ O HEOOXOOMUMOCTH 3HAYUTEIHHOTO
cokpauieHuss oObeMa y4eOHOIl paboOTBl Ha  OAHY
TIPENOAaBaTENbCKYI0 CTABKy, CPOYHOTO pedopMHUpOBaHUS
CHCTEMBI JIOKYMEHTALlMOHHOTO O0ecHeYeHus: y4eOHOTo
mnmpouecca ¢ LEIbl0 I[PUHUUIMAIBHOIO  COKPALLEHUS
3arpy3ku  IpodeccopcKo-Tperno1aBaTesIbcKoro  cocTaBa
«OyMaxkHOI1» paboTOH.

M 3T0 10CcTaTO4YHO MOBEPXHOCTHBIE BBIBOMBI, TaK KaK
CJIOKMBIIMNACA KPU3UC HOCUT CUCTEMHBII XapakTep U €ro
MPUYUHBI ~ TIyOXXe, YeM  IPOCTO  HEJOCTaTOYHOE
¢uHancupoBanne. OfHAa W3 CYIIECTBEHHBIX NPHYUH —
JeKJIapaTUBHBINA XapakTep BHEAPEHHOTO Ooiee NecsTH JeT
Ha3aJ «KOMIIETEHTHOCTHOTO TIOAXO0Ja» OpraHu3alHu
o0y4eHHs, COXpaHEHHE NPAKTHYECKH ITOBCEMECTHO
«IIpeAMETHO-OPUEHTUPOBAHHOIO» OAX0/1a,
NPEIATCTBYIOLIETO CTOJIb MOJHBIM CETOJHS TEHICHLMAM
nepexoja Ha HWHIUBHIyaJbHbIE TPACKTOPUH OOydYCHHSI.
CknanpiBaeTcsi mapajokcajbHas CUTyalUsi — COBETCKUE
YHUBEPCHUTETHI, Onarojaps NPOAYMaHHBIM HOPMaTHBaM
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00pa3oBaTeNbHOM  JCSATENBHOCTH, TOpa3lo  yCIELIHee
peaan30BbIBAIIN WHJIUBUYIbHBIT HOAXO K
BCECTOPOHHEMY DPAa3BUTHUIO KOMIIETEHIIMH CTyAEHTa, 4eM
BOT YK€ TpHAUATh JieT pedopMHupyeMas «I0-O00JOHCKI»
poccuiickast BbICIIast IIKOJIA.

Paccmorpum mozpoOHee, Kak yceueHHEe HOPMAaTHBOB
«TBOPYECKOI» pabOTHI MperoAaBares Co CTYACHTOM BEJIO
K COKpAIlCHHIO KauecTBa oOyueHusi. CpaBHUM JHHAMHKY
HOPMAaTHBOB HAarpy3KH IperojiaBaTesieii B COBETCKOE BPEMs
U B TeKyIeM nepuoze (tadauna 1).

Tabnmma 1. CpaBHEHHNE OTACIBHBIX ITOKa3aTeJe Harpy3KH MPeTojaBaTesiel B COBETCKAX W COBPEMEHHBIX POCCHICKHUX

yYHHBEpcHTeTax [4, 5, 6]

Buasbl yueoHoli padoThI

HopmatuBsl MunBy3a CCCP, MunooOpa3oBanusi P@®

1977 r. 1984 r. 2003 r.
IMposenenne  texymux | Jo 15 % ot xommuectBa | OT ob1ero yucna | O6 oOmero umucna JIEKIMOHHBIX
KOHCYJIbTallui [0 | 4acoB JIeKuui Ha | MEeKMMOHHBIX  YacoB  Ha | yacoB Ha 1 rpymmy: 5% — mo
y4eOHBIM TUCLUIUIMHAM | Tpynmy; a0 25 % mpu | rpynmy 10 5 % mno aHeBHOH | ouHo#M dopme, 10 % — mo odHo-
BeUEepHEH ¢dopme | popme, mo 10% — mo | 3aounorr ¢opme, 15% — mo
o0y4eHust BeuepHeir Qopme, 1o 15 % | 3aounoit  ¢dopme 0OydeHuss u
— 1[0 3a04HOH (opMe | IKCTepHATy
0o0yueHus

IIpuem 3a4€TOB,
MPEAyCMOTPEHHBIX
y4eOHBIM [IAHOM

Jo 0,35 yaca Ha 0JIHOTO
CTyJICHTa

0,25-0,35 yaca Ha OJHOrO
CTy/IEHTa B 3aBUCHMOCTH OT
CJIOKHOCTHU JUCHUITIIINHBI

0,25 0,35 yaca Ha OTHOTO CTY/JICHTA
B 3aBHCHMOCTH OT OCOOEHHOCTH
JUCHUITIIINHBI

IIpuem  3K3aME€HOB U
g depeHITIPOBAHHBIX
3a4eTOB

0,35-0,5 gyaca Ha OHOTO
CTyIICHTA

0,35-0,50 yaca ma omHOro
CTYIICHTa

0,35-0,50 waca Ha cryaeHTa NpH
YCTHOM 9K3aMEHE, IIPU IMCbMEHHOM
9K3aMeHe — 2 vaca Ha II0TOK

IlpoBepka W  mpueM
KOHTPOJIBHBIX, Pac4eTHO-
rpaduIecKux u
pacyeTHBIX paboT

Jlo 3-x JacoB B roa Ha
crynenTta. o 0,5 yaca Ha
OIHO 3acelaHWe IIpH
cobeceT0BaHNN

Jo 0,4 qaca Ha oHO
3aJaHue, HO He 0oJjiee

1 gaca Ha OJHOTO CTyICHTA
Ha TUCHHIUIMHY B CEMECTp

Jlo 0,4 gaca Ha OgHO

3aJaHue, HO He 0oJjiee

1 waca Ha OHNHOTO CTyIEHTa Ha
TUCTIATUTHHY B CEMECT]

CTYACHTA B T'OJ

KQK/IOMY IIPEIIOaBaTeIII0

PeuensupoBanue Ho 0,75 gaca Ha ommy | Hdo 0,75 gaca Ha omHy paboty | o 1 gaca Ha ogHy paboty
KOHTPOJBHBIX pabot | pabotry (IO pEUICHHIO
CTYJIEHTOB-3a0YHUKOB pekTopara)
NunuBuayanbHbIe 0,5 uwaca Ha ogHoro | Jlo 0,25 uyaca Ha omHOTO | —
YCTHBIE W THCBMEHHBIE | CTyJCeHTa CTyA€HTa B  TroJ  Ha
KOHCYJbTaIH JUIs JTUCHIUIUIMHY
CTYJICHTOB-3a04YHUKOB
PykoBonctBO yue6Ho- | [Jo 10 wacoB B roxm Ha | | yac Ha rpynny | Jo 1 yaca B Heiemnto Ha cTy/IeHTa
HCCIIEI0BATENIbCKON OIHOTO CTyAeHTa 1o | (HOATPYIHILY) 3a 1
paboroit cTyzneHToB | pemreHnto CoBeTa, HO HE | akageMHUYECKHH 4ac, HO He
(YHUPC) 6oxee 70 gyacoB B rog Ha | 6oinee 70 wacoB B TOJH Ha

IIpernoiaBaTes TpernoiaBaTes
PykoBozactso, Jo 3-x gacoB Ha omHy | Ot 1 mo 3 gacoB Ha paboty, | OT 1 mo 3 dacoB Ha paboTy, B TOM
KOHCYJIbTalluH, paborty. B | HO He cBbimie 15 4vacoB Ha | umcine 0,3 yaca Ha MPUEM KaKIOMY
peLeH3UpOBaHNE U IIPUEM | YHUBEpcuTeTax — 110 15 | omHOro cryneHTta B rox. B | mpemopmaBaremo. Unciio KypcoBBIX
3aIUTHI KYPCOBBIX pabOT | 4acoB Ha onHoro | ToM yncie 0,3 yaca HampueM | paboT He Ooisee 5 B cemecTp

PykoBoxctso,
KOHCYJIbTalluH,
PELEH3UPOBAHNE U IIPUEM
3alIMThI KYypCOBBIX
IIPOEKTOB

Jo 4-x vacoB Ha OJIHH
MIPOCKT

J1o 4 yacoB Ha OJIH TPOEKT:
B ToM uuciie 10 0,5 yaca Ha
penensupoBanve u 0,4 gaca
Ha MIpUEM KaXX10My
PO IaBaTEI IO

Jlo 4 9acoB Ha OJIMH MPOEKT: B TOM
qHCIIe bi o) 0,5 Jaca Ha
peuensupoanne u 0,3 dwaca Ha
MIPHUEM KaXKOMY ITPEI01aBaTeII0

[TpoGnema onTUMH3AIUK 3arpy3KH IperoaBaTeei B
By3ax Bcerja Oblia B IIEHTPE BHUMAHUsI MUHUCTEPCTBA.

3amecturens MuUHHCTpa BBICHIETO U CPEIHETO
cnenuanbHOro oopazosanust CCCP Muxann AnekceeBUY
[Mpoxo¢reB B nHCTpYKTHBHOM IMcbMe MunBYy3a CCCP ot
07.12.1961 Ne M-81 [3] momBen UTOTH MPOBEPKH MOPSIIKA
pacripeneeHus yaeOHOM Harpy3Kkd MEXTY
npenofaBaTenssMu. [IpoBepka Oblla HEOOXoIHMMa TIOCHE

MOsIBIIEHHUs] MHCTPYKTUBHOro nucsMa MunBysa CCCP ot
15.09.1956 Ne 11-100, koTOpBIM BY3bI OBLIN OCBOOOXKICHBI
OT CyILIECTBOBABILCH paHee 0043aTeNIbHOM CHCTEMBI y4eTa
BBINIOJTHEHHOM paOO0THI B aKaIEMHYECKUX Yacax B LIEJIOM I10
By3y. IlosSBMINCH PHCKH HENPaBUIBHOTO IOHUMAHUS
HEKOTOPHIMH BY3aMH JIaHHOTO  «OCBOOOXACHUS» W
JWKBHUAALMKA BCSIKOTO ydeTa paloThl, BBHIOJIHEHHOH
kadpenpamu. Ilucemo 1961 Toma 00s3a70 pPEKTOPOB

BusHec-00pa3oBaHue B SKOHOMUKE 3HAHUI
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YCTaHOBHTH T€ WJIM MHBIE IIPOCTHIE ¥ KpaTKKe (POPMBI yueTa
BBITIOJTHEHHOH NPENoiaBaTeNbCcKo paboThl.

B pesymbrare 1 aBrycra 1977 r. mpukazom Ne 805
MuHHUCTEpCTBA BBICIIETO M CPEAHEr0  CHEHUAIBHOTO
obpazoBanuss CCCP B mensix ynydmieHus OpraHU3aluu
TpyZa  TpodecCOpPCKO-TIPENOaaBaTeIbCcKOr0  COCTaBa
BEICIINX  y4eOHBIX  3aBEICHWH ObUTH  yTBEP)KACHBI
«[IpumepHBIE HOPMBI BpEMEHH Ui pacuera oObeMa
y4eOHOH  pabOTBI H  OCHOBHBIE BHIBI  y4eOHO-
METOIUYECKOW, HAyYHO-UCCIIENOBATEIbCKOM M JPYTHX
paboT, BEIIOIHAEMBIX TIPO(EcCOPCKO-TIPENnoIaBaTeIbCKIM
coctaBoM By30B» [4]. Pextops! By30B CCCP 6bu1H 0053aHBI
PYKOBOJICTBOBAaThCSl yKa3aHHBIMM HOPMaMH IIPH pacyere
Harpy3sku I1IIC.

[pecnenys 1enp AanbHEHIIEro COBEPIICHCTBOBAHMS
OpraHM3aly TpyJaa NpodeccopcKo-TIPernoaBaTebCKOTro
cocTaBa BBICHIMX y4eOHBIX 3aBeAeHMi, 5 ampens 1984 .
MHHHUCTP BBICIIIETO U CPETHETO CHENNATIBHOTO 00pa30BaHUs
CCCP Bsuecnas IletpoBuu EmroTuH moamucan npukas
Ne 230, kotopbiM yTBepaun «IIprMepHbIe HOPMBI BpEMEHU
JuIs pacdeTra oObemMa yueOHOH paboThl M OCHOBHBIC BHBI
y4eOHO-METOANIECKOW, HayJHO-HCCIEe0BATENbCKONH U
JPYTUX pabor, BBITTOJIHAEMBIX npodeccopcko-
MIpenoaBaTeIbCKUM COCTaBOM BY30B» [5].

Tabnmuua | comep>XuUT OTAENbHBIE MOKA3aTeld HOPM
BpeMeHH yueOHOH paboThl, HENOCPEICTBEHHO BIMSIOIINE
Ha paccMmaTpuBaeMyro IpoGineMy. B uactu mnpoBeaeHus
TEeKyIIUX KOHCynbTamui Mbel BuauM B 2003 T
MIPEEMCTBEHHOCTh C COBETCKHMH IIOKA3aTENIsIMH, TO JKE
MOXHO CKa3aTh M IIPO HacTosmiee Bpems. [Ipuem 3aueros
— 0,3 wmm 0,35 yaca Ha OIHOrO CTyJE€HTa — TaK Xe
SIBISIETCSI COXPAHUBIIMMCSI TPaJUIMOHHBIM TTOKa3aTeNIeM B
KJIACCMYECKHX YHHBEPCHUTETAaX, B TO BpPEMsI KaK MOXKHO
BcTpetuTh n 0,1 Yaca Ha 3a4eT y OHOrO O00Y4YaroIIerocs.
Tak HazpBaeMble «Iu(QepeHINpPOBaHHBIE  3a4YEThI»
(3a4eTbl ¢  OIIGHKOW) CErofHs  TOTEpsUId  CBOIO
MOBBIIIEHHYIO JI0 3K3aMeHa HOPMY B OOJIBIIMHCTBE BY30B,
W3BECTHBIX aBTOPY, olieHuBarorcs B 0,3 yaca. [IpuBbIuHbIC
0,5 gaca 3a sk3ameH jaeBanbBUpoBaTUCch 10 0,35 waca Ha
CTy/IEHTa BO MHOT'HX BY3aX, KJIaCCHYECKUE YHUBEPCHTETHI
Jiep>KaT Ha 3ToM (hOHE «BBICOKYIO» IuTaHKy — 0,4 gaca.

IlpoBepka W TpUEeM KOHTPOJIBHBIX, pacyeTHO-
rpadM9ecKuX U pacdeTHBIX paboT MO0 BOOOIIE Mpomaim
U3 HOPMATHBOB OYHOH ¢opMbl 0OydeHHs, JHOO
cokparuiuck 10 0,3 yaca Ha ofHy paboTy (IOMOTHUTEIHHO
pernameHTHpyeTcst He Oonee 1 paboTBl B ceMecTp Ha
CTYZICHTA, 3TO SIBHOE COKpAIIEHHE — B COBETCKOE BpEMs
nosiyganock 2—3 paboTel Ha CTyAeHTa). PemeHsupoBanue
KOHTPOJIBHBIX PadOT CTYAEHTOB-3209HHUKOB COKPATHIIOCH C
1 gaca Ha oxtHY paboTty 1o 0,5 gaca Ha oHY pabOTy U JTaxe
1o 0,3 yaca Ha OTHOTO CTy/IeHTa. IHIWBHUyanbHBIC YCTHBIE
U NHCBMEHHBIE KOHCYJBTAIlMU ISl CTY/IEHTOB-320YHHKOB
BOOOIIIE MCUYE3IH U3 HOPMATHUBOB, XOTSI B HEIHEIITHEE BPEMsI
Onaropmaps 3JIEKTPOHHO-KOMMYHHKaIIMOHHBIM
TEXHOJIOTHSIM TpEro/aBaTelId TpaTsAT B pasbl Oosblie
BpPEMEHHU Ha Ka)KAO0TO 320YHHKA.

PykoBoAcTBO  yueOHO-HMCCIIEOBATEILCKOH — paboToi
crynenToB (YUPC) TpaguiinOHHO UCUUCISUIOCH B YUEOHBIX
MOPYYCHUSAX COBETCKUX IIPEIoiaBaTeliel JecaTKaMHt YacoB
(8 2003 1. mo HOpMaTHBaM — 710 18 wacoB B cemecTp Ha

OJTHOTO CTY/ICHTa), a B TEKYILEM IIEPUOIE ITOT MOKa3aTeb
pacTasi1 10 CUMTAHBIX YaCOB.

B vacTu pyKOBOJICTBA, KOHCYIBTALIUH, PEIICH3UPOBAHUS
U TpUEMa 3alIUThl KYPCOBBIX pabOT H MPOCKTOB
(Tpaguuuonseile  3—4 4yaca) ceroAHs HaOJIIOAAIOTCS
HCYC3HOBEHHE IMIPOEKTOB, MOSBICHUE KYPCOBBIX paboOT MO
IUCHUIUIMHE — Bcero 1 wac Ha oOywaromerocs, a 3a
MEXTUCIUIUTHHAPHBIE KYPCOBBIE paOOTHl — 0 2 4acoB 3a
oIHy paboTy. 31ech MBI HaOJIOmaeM SIBHOE COKpAILICHUE
ITOKa3aTeds.

PyKkoBOACTBO M KOHCYNBTAIlH JUITIOMHBIM IPOEKTOM
(pabotoit) u yaactue B ' OK nperepneao mo nokasaTeysam
CIIEAYIOIIYIO IUHAMUKY:

e 1977 1. — 35 4acoB Kaxaoro CTyAcHTa-
JTUIUIOMHUKA, B TOM YHCJIC YU9acTHe B pab0TE KOMUCCHHU TIO
0,75 yaca Ha KaXJIOro 4wieHa KOMHCCMM M 1 dac
npencenarento. Pa3buBka wacoB: I'DK — 5 wuacos,
perieH3upoBaHue — 4 gaca, pyKOBOACTBO M KOHCYJIbTAI[UH
— 26 JacoB;

e 1984 r. — 35 yacoB Ha KaXAOro CTyACHTa-
JUIIIOMHHUKA, B TOM YHCJIEC Y4acTHE pab0Te KOMUCCHH — IO
0,5 gaca Ha KaXXIOTO WICHa KOMHCCHU (UHCIO WICHOB HE
6omee 8), 1 wyac mnpencemarento. Pa3OuBka Yacos:
npenceparento u  uigeHam I[DOK — 710 5 wyacos;
perieH3upoBanue — 4 yaca, pyKOBOACTBO U KOHCYJIbTAI[UH
26 yacos;

e 2003 r. bakamaBpwl: 0 25 YacoB Ha KaXIOTO
CTY/ICHTA, B T.4.. PYKOBOJCTBO M KOHCYIbTUpOoBaHue — 20
gac., IOIyCK K 3amuTe 10 | Jaca; nmpencenatento — | gac;

yneHaM ['OK — no 4 wyacoB mo 0,5 yaca Ha Kaxayro
BEITYCKHYIO pabotry. Crenmuamuctel: 1m0 35 dYacoB Ha
KaXJIOro  CTyA€HTa, B  T.4..  PYKOBOJICTBO U

KOHCYJIbTUPOBAaHUE — 25 4acoB; AOIMYCK K 3amuTe — 110 1
yaca; pereH3npoanne — 4 daca; npezacenarento [OK — 1
yac; uneHam ['OK — no 4 gacoB no 0,5 daca Ha KaxIyro
BBIITYCKHYIO paboTy. Maructpsl: 10 40 9acoB Ha KaXJ0TO
CTYJIeHTa, B T. 4.: PyKOBOJICTBO U KOHCYJIbTHpOoBaHHe — 30
4acoB, pPeLEeH3UpoBaHNEe — 4 Haca; JOIycK K 3ammre — 1
yac; npeacenarento ' 9K — 1 gac; unenam I'OK — 1o 4
yacoB 1o 0,5 yaca Ha Ka)XIyIO BBIITyCKHYIO padoTy.

Ve k 2003 T. MBI HaOMIOJaeM COKPALIICHUE KOJINIEeCTBA
JUIUIOMHBIX NpPOEKTOB B mojb3y BKP — BbImycKHBIX
KBAIM(UKAIMOHHBIX PAa0OT C COKpAaIeHHEM HOpMaThBa
pabotel HaydHoro pykoBomurenss Ha 5-20%, a B
HacTosIIee BpeMsl OOBIYHBIM MOKa3aTeJIeM SIBIISICTCS JTaKe
16 gacoB Ha paboOTy 32 PyKOBOJCTBO M KOHCYJIbTAITUH, XOTS
TpeboBaHus kK 00bemMaM u conepkannio BKP mpaxkrndeckue
TaKkue e, KaK y COBETCKHX ITUIUIOMHBIX pPadoT, ILTIOC
JO0aBMINCH TIPOBEPKHM Ha 3aMMCTBOBaHHWA (TUTaruar),
BO3POCIH 00BEMBI IUTHPYEMBIX HCTOYHHUKOB.

Y0 %€ I3MEHIIOCH B 00pa30BaTEIbHBIX TEXHOJIOTHIX?
ABTOp HCXOIUT M3 CBOErO OIblTa OOy4YeHHs B
KJaccudeckoM yHuBepcurere B 1981-1986 rogax.

CoBeTckre KypcoBble pabOThl — HE 110 AUCHUIUIHHAM,
a 1Mo U3y4aeMol CIeNHaIbHOCTH, IO OJHOU B TOx (3 Kypc
— 1 rpmaBa pumnoma, 4 xypc — 2 rmaBa, 5 Kypc —
3aBepiieHne auIuioma). HayuyHelii pyKoOBOOWTENb, Kak
MpaBHUJIO, ONpEeAesT TEMaTHKy B paMKax CBOHX
TOCOIO/KETHBIX HJIM XO3ZOTOBOPHBIX paboT, IMpHBIEKa
CTYZICHTOB K paboTe 1o (prHAHCHPYEMBIM HAYYHBIM TEMaM;
TEMbl KypPCOBBIX pPabOT YTBEPXKIAJINCh OCEHBIO Ha
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Ka(enpanbHBIX CEMHHApax IO0cje JIOKIaJ0B CTYAECHTOB O
laHe paboThl; B XOJE HCCIEIOBAHMHA  CTY/ACHTHI
MONOJNHAMN  KadeapanpHple 0a3bl JaHHBIX (KapTOTEKH)
MOJAPOOHBIM OMONIHOTpaUUECKM MaTepualioM B CBOCH
obmacty; 3amuThl pabOT MPOXOAMIM Ha CTYIEHYECKHX
KOH()EepeHINsAX B TPHCYTCTBHM BCEX IIPENOAaBATENICH,
CTYIIEHTOB CBOE€H cCleLUalu3aluy, acHUpaHTOB. Takoi
(yHIaMEHTaNbHBIH MOAXOA K HAyYHOMY OOECTIECUYEHHIO
KYpPCOBBIX pabOT, KOHEYHO, PEKIE BCETO 00eCTIeUnBAIICS
BO3MOXKHOCTBIO ITUIAHUPOBATH IIPEHNOAABATEII0 B pPaMKax

ero yaeOHOTO MOpYYEHUS COOTBETCTBYIOLIYIO
JnesTenbHOCTh.  CerogHs ATOT BaKHEHIIUMH 3JIeMeHT
YHHUBEPCUTETCKOMN JKU3HU y OO0JIBIINHCTBA

JIeBaJIbBUPOBAJICS 0 OO30pHBIX PaboT, NMPOBEPSEMBIX Ha
«aHTUILIaTHATe».

CoxkpaiieHue KOHCYJIbTallHOHHO, 3a4E€THOH,
9K3aMEHALIMOHHOW Harpy3kd MpenojaBaTeieil BiedeT
3aCHUNIbE TECTOBBIX TEXHOJOTHH, KOTOpblE HE MOTYT
MOCITY>KUTh TTOBBIIICHNIO KadecTBa 00pa3oBaHusL.

B kauectBe pykoBonuteneii BKP Mbl HbIHYE BUIUM
TOJIBKO JIOLEHTOB M TPO(eccopoB, B TO BpeMs KaK B
COBETCKOE BpeMsl CYIIECTBOBAJA MPOrPECCUBHAS IPAKTHUKA
IpUBJIEKaTh B KayecTBE HAYYHBIX PYKOBOJHUTENEH
JUIUIOMOB TIPEACTABUTEIEH NPEAIPUATUIN, IPAKTUKOB.

Takum  oOpa3om, B  pe3ynbTare  COKpAaLICHUs
HOPMAaTHBOB  «HEAyAMTOPHOW»  TBOpYECKOH  paboTHI
mpernojaBaTenss CcO CTYICHTOM HCYe3lla BO3MOXKHOCTh
HEMpepbIBHOTO  MPO(ECCHOHANBHOIO  KOHTAaKTa  C
00y9aeMbIMH, 0cIa0Jia HaydHast KOMIIOHEHTa 00y4eHHs, Ha
NEPBBI IJIaH BBIIIM CXOJACTUYECKHE TEXHOJIOTHH
00yUeHMUS.

BHumaTtenbHOE IpOYTEHNE MUHUCTEPCKUX JOKYMEHTOB
1984 rona [5] moka3siBaeT, kak 3 hekTHBHO ObLIA penicHa
npobiieMa HOPMAaTHUBOB ydeTa MaTepHalioB Ul OHJIAWH-
oOyueHHs (CerofHs 3TO IMOKa HE peIIeHHas 3agada Jyis
OOJBIIMHCTBA BY30B):

e «yTeHUe JeKUud 1o lleHTpanbHOMY M MECTHOMY
TEJNEBUICHUIO — JI0 3 4acoB Ha 1 akageMHUECKHIi Yac;

e YTEHHUE JIEKIIAHA o BHYTPUBY30BCKOMY
TEIEBUJICHUIO — JI0 2 YacoB Ha | akajieMUYeCcKHui Jac;
e UTeHHUE TeJIENEKIUA i1 BHUAEO3amucel — 10 2

JacoB Ha | akaJgeMHUYeCKHH Jac;

® ayIWTOPHAS PENCTHIUS TEIEIEKIINA — /0 2 9acOB
Ha | akameMuueckuit gac» [5].

Tpyn npenoaasaresisi B BUe IpyNIOBbIX KOHCYJIbTalUN
CTYJIEHTOB TIPH JEMOHCTPAIMUA B AYAUTOPHUH TEIEICKIUI
[leHTpanbHOTO WM YHHUBEPCUTETCKOTO TeJIEBEIIaHHS
oneHrBaIcs 10 1 yaca 3a 1 akaieMHUecKuii vac.

Takum o00pa3oMm, HOpPMaTHBHBIE JOKYMEHTHI IIO

IJTAHUPOBAHUIO obpazoBaTenbHOI paboThI
npernoaBarenei COBPEMEHHBIX poccHuiicKux
VHUBEPCUTETOB  COXPAHWIM  INPEEMCTBEHHOCTh  C

COBETCKMMH HOPMAaMH, CJETKa COKPaTHB OOBEMBI, HO
OCTaBUB  IEPEYCHb  BUJOB  Y4COHO-METOJUYCCKOM
nestenbHOCTH. CerofHs, Mpu Iepexoje Ha CMelIaHHbIe
¢opMBl  00y4YeHHS, TpPH BHEIPCHHH MPOCKTOB THIIA
«IMIUIOM ~ Kak  cTapTam»  WIH  WHAUBUAYAIbHBIX
00pa3oBaTeNbHBIX TPACKTOPHM, HEOOXOIUMO Kap JMHAIBHO
MIEPECMOTPETh M COCTaB BHUAOB YYEOHOW NESTEIHHOCTH B
YHHUBEpPCHUTETaX, ¥ OOBEMBl HOPMATHBOB, W TEXHOJOTHH
OIIATHI TPyAa. W
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Comparative analysis of management tools
for scientific and educational activities in
russian universities

© Derenko N., 2023

This article provides a comparative analysis of the tools for
managing the scientific and educational activities of the teaching
staff of Russian universities. The labor standards of teachers of the
Soviet period are compared with modern requirements that have
developed in the course of «optimization» and increasing the
economic efficiency of universities in 2012—-2022. The educational
technologies lost in the practice of most universities are given, a
number of corrective actions are proposed to improve the quality
of higher education.

Keywords: quality of higher education, standards of
educational work, motivation of teachers, university management
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MOTHUBALUA IIEPCOHAJIA HA BBICOKYIO AJAINTHUBHOCTb U I'OTOBHOCTH K
N3MEHEHUAM HA IIPUMEPE CAHATOPUS «YCOJIBE»

© Haraos C. II., 2023

HpkyTckuii rocyiapcTBEHHBII YHUBEPCUTET, I. pKyTCcK

IMocTostHHOE COBEPIIEHCTBOBAHUE CHCTEMBI YIIPABICHHUS C TOMOIIBIO aBTOMATH3AI[MY 1 BHEAPEHHE HOBBIX TEXHOJOTHH B pabodnii mpomecc
SIBJIIIOTCS TJIABHBIMH TPEH/IaMH MHOTHX OTpacieif, B TOM YucCie 3paBooxpaneHus. Bricokue Temmsl pa3suths [T-cdepb! 1 ee mpoaykToB st
BBIMIOJTHEHUSI 3a]ad OPraHU3alMii BHOCAT W3MEHEHMsl B IEATEIbHOCTh MEepCOHala ropasfo uamie, 4eM Obulo paHblie. B cBsi3u ¢ 3THM
COTPYAHHUKY MPEANPUATHUS JOIKHBI UMETh BBICOKYIO CTENEHb aJalTUBHOCTH M TOTOBHOCTH K M3MEHEHUSM, KyJIbTUBUPYEMYIO B paMKax
CHUCTEMbl MOTHBALIUH NIEPCOHANA U OPTaHU3ALMOHHON KY/IbTyphl KOMIIAHUU. B MHOM ciiydae ympaBiIeHYeCKUil cocTaB MOXKET CTOJNIKHYThCS C
po06JIeMOH COPOTHBIEHHS CO CTOPOHBI IIEPCOHANA HCHOIB30BAaHNI0 HOBBIX METOI0OB PaOOTHI BBHAY OOSI3HM HOBOTO M HEXKEITAHUS 00yJaThe,
9YTO HE KOPPEIHpyeT ¢ MOCTABICHHBIMH IUIAHAMHU TI0 JOCTIDKEHHIO IeNu. B crarhe mpHBOIUTCS cHCTeMa AEHCTBHM, HANIPaBICHHBIX Ha
MOBBIIICHNE MOTHBAI[MN COTPYAHHUKOB, MO W3MEHEHHIO OpraHm3amuoHHOM KymbTypbl st OOO «Canatopmit Ycombe» Kak mpumepa
MEHUIHCKOTO YUPEKACHNS C KOHCEPBAaTUBHBIM IIEPCOHATIOM, HE 00J1a/IafONNM BEICOKOH CTETIEHbIO aJaiTHBHOCTH.

Kurouesvle cnosa: MOTHUBalYd, anantanus, OpraHu3allMOHHas KyJibTypa, MCHEIDKMCEHT, YIIPaBJICHUC II€PCOHAJIOM, OpPraHU3allUOHHOC
NOBEACHUEC, 3IPaBOOXPAHCHUE

BTOMATH3UpPOBaHHBIE pelIeHus sl  OusHeca,
CO3/1aBacMbIe IT-komMnanusiMu, MO3BOJISIFOT

IMPOTUBHOM CJIy4yac, IOIBITKH BHCAPUTH TEXHOJOTHUIO B
paboumii mporiecc He YBEHYAIOTCS YCIEXOM, a, Ha000poT,

peuIuTh MPOOIEMbl KAK MEHE/PKMEHTA, TaK U CAMHUX
TI0JIb30BaTeleil B JIMIe paOOTHUKOB: YBEINYEHHE CKOPOCTH
W JIOCTOBEPHOCTH TIIOJY4EHHs pe3ynbTara 3a cuer
CHIDKEHUS BIIMSTHUS YeJI0BEUECKOTO ¢axropa,
KOHCOJMJAausl ¥ 00ecIe4eHNe COTJIACOBAaHHOCTH JJAHHBIX
pasHbIX OT/EJIOB, aBTOMAaTH4YECKas CTaHIApTH3ALUs |
(opmManmzanys nojy4eHHo HHOPMaIMK Yepe3 3a1aHHbIe
1a0IOHBI.

IIpu rpamotHoil Hactpolike IT-nponykra non 3agauu
KOMIIAHMM ~ aBTOMATHU3HUPOBAaHHbIE CHUCTEMBI  MO3BOJISIT
UCIIOTHUTEII0 CTaTh MHOTO(MYHKIMOHAIBHBIM, MOBBICUTD
KaueCcTBO  €ro  JedrelbHOCTH. TeM He  MeHee,
UCTIONIb30BAaHUE  3TOH  BO3MOXKHOCTH  PaOOTHHKAMH
KOMITAaHWM 3aBUCUT HEINOCPEACTBEHHO OT HUX CaAMHX —
€CIIM COTPYAHUK OOYUYUTCSl MCIIOIBb30BaHMIO BHEIPSEMOM
TEXHOJIOTUH U OyneT 1oOpocoBecTHO paboTaTh ¢ HEH, TO
TOr/Ia HEOOXOAMMBIE PE3yJbTaThl OyAyT IOCTHIHYTHL B

OCTAaHYTCs JIUIIb HECBA3AHHBIMU C JIOXOJIOM 3aTparaMy,
KOTOpBIE HE TIOBJICKIIN 32 cOOOH MOBBILIEHUE TTOKa3aTenei
¢upmbl. B mepByro ouepenb, pPYKOBOJCTBY HYXKHO
MIPEACTaBUTh PAOOTHUKAM JKENAeMbIH K HCII0JIb30BAHHIO
IT-nponykr ¢  ommcaHueM e€ro  JOCTOMHCTB U
XapaKTEpUCTHK, a TaKKe IepeueHb ONepaluid, KOTOphIe
MOL'YT ObITH aBTOMAaTU3UPOBAaHbI IIOCPEACTBOM
NIPUMEHEHUSI JTaHHOI IporpaMMel. B pe3ynbpTaTe Kaxablid
pabOTHHUK TOJDKEH UMETh MpeACTaBIeHne, KakuM o0pa3oM
BHEJPEHHE JaHHOTO MpOJAyKTa B paboumii mpomecc
TIOMOJKET KaK JOCTH>KEHUIO LIEIeH OpraHu3aluy, Tak 1 eMy
CaMOMy BBITIONHATH CBOM TPYJOBBIE oOs3aHHOCTH. [lanmee
COTPYJHHKOB HEOOXOJIUMO OOY4HTh paboTe C CHCTEeMOM
aBTOMATHU3ALMH IIOCPEIACTBOM HMHCTPYKLIUU 1o
9KCILTyaTaluy, oopaTHoi cBsizu ¢ IT-oTnenoM kKoMIaHuu
WJIY NIPUBJICYCHHBIMU CIIELUAINCTaMU, a TAKKE [IPOBEPUTH
Ka4yeCcTBO IIOJIyYEHHBIX HaBBIKOB. OpHako oOy4eHue
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BO3MOXKHO TONBKO TIpH MpPOSBIEHUH UHTEpeca K
MOJIYYCHHIO HOBBIX 3HAHUH CO CTOPOHBI PAOOTHUKOB, TO
€CTh IPU HAIMYUK MOTHBAIlMM K CAaMOPa3BUTHIO Ha OJyaro
OpraHu3alid B PAaMKax TOTOBHOCTH K M3MEHEHHUSIM IO
yrnyumieHuto tpyaa [1]. IIpumeuaTenbHO, 9TO KOMIUIEKC
MEp 10 BHEIPEHHUIO aBTOMATH3alMU B pabodmii mpomecc
00s13aTeNbHO JIOJDKEH HECTH CHCTEMHBIH XapakTep W
PacIpoCTPaHsITECS Ha BCEX COTPYIHUKOB (DMPMBI, TaK KaKk
TOBKO Tpu o0meM wucnoip3oBaHuM IT-mpomykra
YIIOJIHOMOYEHHBIMH Ha TO JHIAMH OyZyT JOCTUTHYTHI
XKEJTaeMble PE3yNbTaThl, B TOM YHCJIE 10 OOECIEYECHHIO
COTJIACOBAHHOCTH  JAEHCTBMH  MEXIy COTpYJHUKaMH,
oraenamMu wuiaM ¢uauasamu. [IpuHMMas BO BHHUMaHUe
JTAaHHOE YCJOBHE, MOXHO TOBOPUTH O HEOOXOIUMOCTH
BHECEHUs KOPPEKTUPOBOK BO BCIO OPraHU3AlMOHHYIO
KyJIBTYpYy, KOTOpblEe OYyAyT 3aKpeIuIsiThb OTKPBITOCTh K
HM3MEHEHMSM Ha YpOBHE IICHHOCTEH OpraHM3alliy, TaK Kak
MIPEACTaBISIEMbIE OPTaHU3AIMOHHONW KyJIBTYPOH HOPMBI U
IpaBUja JODKHBI TPHHUMATBCS W PA3CISATBCS BCEMH
coTpynHukamu kommanuu [2]. Kak mnpaBuno, oHH
OTIPENETISIIOTCS. MHOTUMH KPHUTEPUSIMH OT TJIOOAJIBHBIX,
OTIPEIETISIONINX (byHIaMEeHTaIbHBIC 0COOCHHOCTH
BHYTPEHHUX B3aUMOOTHOIIEHMH B 3aBUCHMOCTH OT
HAI[MOHAJIBHBIX OCOOCHHOCTEH, O0bIYacB M TPAIMIHUH, 10
Oouee JIOKAJIbHBIX, KOTOpEIE paccMaTpUBaroT
B3aMMOOTHOIIIEHUS] BHYTPH KOHKpETHON opranuzauuu [3].
OpraHu3anioHHas KyJbTypa BBICTYNAeT OOBEAUHSIOIMINM
3JIEMEHTOM, MO3BOJIIOIIUM B HEKOTOPOIl CTENIEHU BIMATH
Ha TIOBEJCHHUE JIIO/ICH, B TOM 4YHCIC HA UX PEaKIHI0 Ha
Ipoucxojsiiee BHYTpU opranmzamuu [4]. 3a cuer
€IMHEHUs] B TNPHHATOM MOJENH IOBEICHUS B IpoOIecce
paboTBl CO3/1aeTCsl YNOPSIOYCHHOCTD, BIIMSIHUE KOTOPOM
0COOCHHO OCTpPO OUIyIIAeTCs B IEpPHOAE HW3MECHEHHH.
[lpaBunbHAsT ~ OpraHW3alMOHHAs — KyJIbTypa  JOJDKHA
MIOMOTATh JIIOJIIM IIPEOI0JIeBaTh pazINyHbIe MPOOIeMbI B
mporecce  JESATEeIbHOCTH, a Takxke o0eclednBaTh
HEOOXOIMUMBIF  ypOBEHb  MOTHBAIIMM  COTPYJHHUKOB
TPYAUTHCS Ha O6J1aro opraHu3aIim.

CoriacHO MPOBOJUMBIM HCCIIEAOBAHHUSIM 3aBUCUMOCTH
BO3pacTa COTPYAHHKAa U €r0 TOTOBHOCTH K HM3MEHEHHSIM
BHYTPH OpraHM3alli{, B TOM YHCJIE HENOCPEICTBEHHO
KacalolIUXcs €ero caMoro, OBIIO YCTaHOBJIEHO, YTO
HauMEHee TOTOBBIMH SIBJIIOTCA Jitoan Mianme 30 ser, a
takoke ctapuie 50 et [5]. CBs3aHo 3TO € TEM, YTO, C OAHON
CTOPOHBI, MOJIOJIbIE CHELHATHUCTBI 3a49acTyIo
MIPEIOYHUTAIOT 00JIee MOHATHIE YCIOBUS U (hopMaT paboTHI
BBHJY HEOOXOIMMOCTH OBITH MOJHOCTHIO YBEPEHHBIM B
CBOEH JOJDKHOCTH M CBOMX BO3MOXKHOCTSIX M3-32 aKTHBHO
MIPOUCXOIAMNX U3MEHEHUH B €ro ApPYrux chepax Ku3HH,
moMuMo pabotel. C apyroi CTOPOHBI, paOOTHUKH CTapIie
50 mer mmryT ctabmibHOCTH B paboTe, KOTOpask MO3BONUT
UM BBIIOJNHATH TPHUBBIYHBIE TPyHOBble (QyHKIMH 110
JIOCTM>KEHUS IEHCHOHHOTO BO3pacTa, TaK KaK M3MEHEHMUs,
BEPOSITHO, IMOBJEKYT 3a co0OH TpeOyromiee Oobie
BOBJICYCHHOCTH  OOy4YeHHE,  HacTOpaXKMBaloIlee |
IpUaaroIee HEYBEPEHHOCTU B COOCTBEHHBIX
BO3MOXKHOCTAX paOOTHHMKA CIIPAaBUTBCS C  HOBBIMH
3amadamM. [lo JaHHBIM = CTaTHCTHYECKOTO COOpHHKa
Poccratra o 3apaBooxpanennu B Poccum Oosiee TpeTH
3aHATBIX B 3/IpaBOOXpPaHEHUH pPabOTHUKOB cTapiie 50
ner [6]. CrnenoBatenbHO, HE00X0TUMOCTD

JIOTIOJTHUTEIBHOTO ~ CTUMYJHUPOBaHUS  PAabOTHUKOB K
HU3MEHEHUSM M aJJanTalli B OpraHu3alusIX OTPaciu CTOUT
JIOCTaTOYHO OcTpo. B canatopuu «Ycombey», Ha mpUMeEpe
KOTOPOro OyJIeT pacCMaTpPHUBAThLCS JaHHAS MPOOieMa, mTatT
MEIUIIMHCKOTO OT/AeNa BKJIIOYAaeT Bpaued W MIIAJIINX
MEIWINHCKUX pPaOOTHUKOB, TPEHMYIICCTBEHHAS OIS
KoTopbIXx crapme 55 ner. Ilpu 3ToM MHOrme u3 HHX
00agaroT ombITOM pabOTH B JaHHOW OpraHm3anuu Ooiee
20 ner. B cBsA3M ¢ 3TUM COTPYIHUKH CaHATOpHs, BO-
NEPBBIX, JOCTATOYHO CHJIBHO TMPUBBIKIM K TEKyLIEH
JOJDKHOCTHOM MHCTPYKLUHU U HOPSAKOM €€ BBIIIOJHEHUS,
COXpaHSIBIIUM CBOH BHUJA B TEUYEHHE MPOJOIKUTEIHLHOTO
BPEMEHHU, BO-BTOPBIX, BHYTPH KOJUIEKTUBA Pa3BHUTHI
HehopMalbHbIC KOMMYHHKAIIMH, YTO MPUBEIO K TOMY, YTO
PAIOBBIC COTPYAHHUKHA MMEIOT JIOCTATOYHO OOJIBIIOE
KOCBEHHOE BIMSHHE Ha TMPHUHATHE HOBBIX PpELICHUI
BBIPKEHUEM CBOEH MO3HUIIHH.

Jus  BHeIpeHWs ~ aBTOMATH3AalMd  HEoOXoAMMa
TOTOBHOCTh NEPCOHAJIAa K OCBOEHUI0 MHHOBAallMM Kak Ha
YpOBHE 3HAaHUN U YMEHUS NPUMEHUTh UX HA MPAKTHUKE, TaK
u Ha Oonee TIyOMHHOM  YpOBHE  IIOHUMAaHUSA
HE0OXOIMMOCTH BHECCHUS M3MEHEHUH. [locnenHui MyHKT
ABJISICTCA OYCHb Ba)XHbIM, TaK KaK [JIs TOJTYUYCHUA
JNCHCTBUTEILHO  XOPOIIEr0  pe3ysibTaTa  HE0O0XOrMMa
M06I/IHH33HI/IH OHEPIrun BCEX COTPYAHUKOB JJIsL
JOCTHXKCHUS IIOCTABJIICHHBIX 3aJda4y U rno6aan1)1x ueﬂeﬁ,
YTO BO3MOXHO TOJBKO IpHU HaJIW4YUKU MOTHUBALIMHU,
YAOBJIETBOPEHHOCTHU TPYAOM U COTJIACOBAHHOCTHU JIEUCTBUI
B KOJUJIEKTUBE, IO3TOMY B KOMIIAHUU Ba)kKHA IpOAyMaHHas
OpraHU3aIMOHHAs KYJIbTypa, KOTOpas CTUMYJIHpOBaia OBl
mroell OBITH 0OJiee OTKPHITHIMH K H3MCHEHUSIM, HOBBIM
TEXHOJOTHSIM H TIOCTOSHHOMY YIYYIIEHHIO Pa0OTHI
KOJUICKTHBa B 1eroM. [Ipm accommmpoBaHUmM ceOs Kak
YlleHa TPYNIbl U TPUIaCTHOCTH K OOIMIMM pe3ylbTaTaM
YEeJIOBEK HE TOJNBKO C OOJIbIIeH OTBETCTBEHHOCTHIO
OTHOCHUTCSI K CBOoed paboTe, HO W JenaeT ee Oojee
KayeCTBEHHO, HE CTapasch YHNPOCTHTH cebe 3amady WiH
COKPATUTh BPEMS M UTO-TO HE CHIeaTh, €CIIH 3TO MOBIUSIET
Ha pabOTy Bcel ero KOMaHIbl, & HE TOJIbKO KaKOTO-TO
JIPYroro OTJeNa, OesATebHOCTh KOTOPOTO €ro mpsMo He
kacaerca.  Ilepen  mpoBeneHHMEM  yNPaBIEHUYECKHX
mpeoOpa3oBaHUil, BO-TIEPBBIX, HEOOXOAWMO BBIACITHUTH
JNEUCTBYIOIIMNA THUI OPraHU3allMOHHOM KYJIBTYpBl JUIS
ONpeJeNIeHUs] OCHOBHBIX NPHUHLHUIIOB B3aWMOAECUCTBUSA
BHYTPU KOJUIEKTHBA, IOHMMAaHHE KOTOPBHIX IO3BOJIUT
ONpPENIETUTh TOYKH CONPHUKOCHOBEHHUS JEHCTBYIOIIEH
MOACIN MMOBECACHUA U MOTHUBAIIUN TI€PCOHAIa K OCBOCHHUIO
HOBBIX TEXHOJIOTUH M 00y4deHHUI0. B CBsI3M ¢ 3TUM OIleHKA
TEKylleW CUTyalluh B OpraHu3alUMd M  KOMIUIEKC
npemiara€MbiX MEP AOJDKHBI YYUTBIBATH IIpaBUjia U
TpaaHuIUun BHYTPEHHHX KOMMYHMKaIUH. Bryrpu
KOJUIEKTHBA CaHATOpHs «YCOJIbe» BBHUIY 3HAYUTEIHLHOTO
ONBITa COBMECTHOH pabOTBl B OONBIIOW CTEIECHU
MPHUCYTCTBYET HedopMalbHOE OOMICHUE I 00CYKICHUS
JUYHBIX W OBITOBBIX BOIPOCOB, B TO BpeMs Kak
(opMaM30BaHHBIE  KaHAJIBI ~KOMMYHUKAIMA  BBHIY
cnenudukd  paboThl  Bpauyeld  MPEACTAaBICHH B
OrpaHUYCHHOM BHUAEC, TO €CTh TOUKAMH COIIPUKOCHOBCHUA
Hux pa60tmx IIpo1ECCOB SIBIITFOTCSL HOpPMaTHUBHBIC
JIOKYMEHTBI: MEAULIMHCKUE KapThl, HAIIPABJIEHUS U CIPABKU
— COOTBETCTBEHHO, B3aUMOJECHCTBUE IPOUCXOAUT HE B
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MOMEHT 33/IaHHOTO pabodero Impoiecca, a IO €ro
OKOHYaHHMIO. VICKIIOWEHHEM SBIISIIOTCS B3aMMOJCHCTBUSA
MEXAY BpauyoM M MIIQALIMM MEIULUHCKUAM IEPCOHAJIOM,
paboTaronuM B 0THOM KaOMHETe, HO B JAHHOM Cllydae OHU
HE NPUHUMAIOT COBMECTHBIX PEIICHUH B COOTBETCTBUH C
pPa3sHOCTBIO B KOMIETEHNHUSIX, a JEHCTBYIOT COTJIAcHO
JIOJDKHOCTHOH ~ MHCTPYKUIUH. COOTBETCTBEHHO, MOJKHO
caenaTb BBIBOA O TOM, 4YTO JEHCTBYIOIIMM THIIOM
OPTaHM3aIIOHHOW KYyJBTYPHl SIBISIETCSI pOJIEBasi, IpH
KOTOpOH TJIaBEHCTBYIOLIEE IMOJOXKEHHE B pabouem
[IpOLIECCE U MOPAJKE B3aUMOJECUCTBUN 3aHUMAIOT IIpaBUiIa
n npouenypsl. Tak, ¢ OJHOW CTOpPOHBI, NPUHSATHIE Ha
BEPXHEM YPOBHE N3MEHEHHSI I10 JIOJDKHOCTHON MHCTPYKLIUH
OKa3bIBAIOT HE TOJBKO (hOpPMaNbHOE YIPaBICHYECKOE
BO3/IeiiCTBYE, HO ¥ 3HAYUTEIHLHOE BIMSHUE HA BOCIPHATHE
COTPYAHHMKOM CBOETO MeCTa B KOMIAHWM, HO C JAPYroi
CTOPOHBI, B CBA3U C CYHICCTBCHHBIM BECOM PYKOBOIAANIINUX
MPaBWJI M TpoLEeAyp B pabodel NesATEeNbHOCTH KaXKIbIi
COTPYIHHK OTHOCHUTCA K HUM C OOJBIINM TPETETOM H
BOCIIPUHUMAET Ka)KJJ0€ M3MEHEHHE 110 Ty)KOH WHHUINATHBE
C CcOMHEHHMEM U mopo3peHneM. ClemyromuM BasKHBIM
pa3zfesioM  OpraHW3allMOHHOM  KYJNBTYPHI  SIBJISICTCSA
MpUHATAasA Ha OPEANPUATHAN CUCTEMA MOTUBAllUH, CYIITHOCTh
KOTOpPOH TIOMOXET OMNpeNeNuTh KIIOYEBBIE pbIUaru
Bo3zeiicTBust Ha soaed. KauectBeHHO mnpopaboTaHHas
CHUCTEMAa MOTHBALlMM BKJ/IIOYACT B ce6;1 MaTCpPIaJ'II;HLIﬁ u
HEMaTepHUabHBI pa3feiabl W  IMO3BOJIICT IMOOYAMTH
TNEpCoOHaI Ha TOTOBHOCTHL K U3MCHCHUAM TaKUM 06pa30M,
9YTOOBI OCYIIECTBIICHHE JKEACMBIX JCHCTBHUI, B JaHHOM
cilydae NpHOOpPETEHUE BHICOKOW CTENEHM aJalTHBHOCTH,
UCXOJWJIO 10 WHHUIMaTHBE camoro paborHuka. ITomumo
3TOr0, CHCTeMa MOTHBAlMM  JIOJDKHA  yYUTHIBAThH
XapaKTEepUCTUKY TEepcoHala MO  BO3pacTy, OOINM
mpuopuTeTaM M uMHTepecaMm.  Ilo  pesynbTaram
MPOBEACHHOTO B  CaHATOPUH  «YCOJbe»  ompoca
OOJIBIIIMHCTBO COTPYAHUKOB HAlICJICHBI HA YIOBJICTBOPCHUEC
IIOCPEACTBOM paboTsI B JIaHHOM OpraHu3aluu
TUTUCHUYCCKOTO Q)aKTOpa MOTHUBalHU " CBOHMX
(bU3HONIOrMYECKUX MOTPEOHOCTEH: NX MOOYKIAIOT K padoTe
3apaboTHasl 1JiaTa, pa3MdHbIe JILIOTHI W CTpaxoBaHUS,
koMmopTHBIE YCIIOBUS Tpyna u MIPUSITHBIE
B3aUMOOTHOIICHNSI B KOJUIEKTHBe. Takoil mepedeHb
OOBSCHSIETCS TEM, YTO MHOTHE pabOTHUKHM KOMIIAHUH
SBISIFOTCSL  TIPEJICTABUTESIMUA  CTAapIIEro  ITOKOJICHHMS,
KOTOpBIE TOTOBSITCS K IEHCHOHHOMY BO3DPAacCTYy, ¥ JJIsl HUX B
paboTe BayKHBI CTAOMIIBHOCTB U Pa3MEPEHHOCTD, B TO BPEMS
KaK BO3MOXXHOCTH CaMOPAa3BUTHS, KaphepHOI'O pOCTa,
ITIOBBIIICHUSA KBaJ'II/Iq)I/IKaLII/H/I " caMOpfCan3aluun SBJIAIOTCA
y)X€ He TakuMH aKTyansHeIMH. [lamee HeoOXxoanmo
OTIpENIeINTh, KaK MOTHBHpYIOIIHE (aKTOPHI CBA3aHBI C
TOTOBHOCTBIO K  HM3MEHEHHsM. 3apaboTHas  1uiaTta

MEIHWIUHCKUX PAOOTHUKOB  SIBISICTCS  MOBPEMCHHOM,
MMO3TOMY COTPYIHHUKH HE HAIICJICHBI Ha TO, YTOOBI YCIETh
BBIMIOJIHUTh  OOJbIIC  pPabOTBl B KOJIMYCCTBEHHOM H
KaueCTBEHHOM  BbIpaXeHMH. B cBolo  ouepens,
CTaOMIILHOCTh JICATCIIFHOCTH MEIUIIMHCKOTO pabOTHHKA
o0ecrieunBaeTCs CTAHJAPTAMH U )KECTKIMH PETIaMEHTAMH,
KOTOpBIE HE SBISIOTCS THOKIMH K CIy9ar0 KaKJIOro
marpenTa. Takke HeoOXOAMMO HMOMHHTBH, YTO OIHHAM W3
OCHOBHBIX CTUMYJIOB K pa0OTe B JAHHOW OTPACITH SBIISIETCS
IOMOIIb JIIOAIM W WX 3I0pPOBBIO, HO  BBHIAY
OIOpOKPAaTH3UPOBAHHOTO HAa  HOPMAaTHBHOM  ypPOBHE
moaxona K paboTe MHOTHE COTPYIHHKH B  XOJE
JIeSITENIbHOCTH HMCTBITHIBAIOT HEYJOBIETBOPEHHUE, TaK Kak
HE BCerja IMO-HACTOSIIEMY MOTYT TIIOMOYb CBOUM
MalueHTaM, COOTBETCTBYsSI MPUHATHIM HOpMaM, M3-3a Yero
MOTYT CHIXAThCSl MPOIYKTUBHOCTb W MOTHBauus. Jlist
NOJy4YeHUs1 OoJice IOJHBIX JAHHBIX O CYOBEKTHBHOMN
TOTOBHOCTH TIEpCOHANIa K COOCTBEHHOMY DPa3sBUTHIO IS
VIydIICHUS OpPTaHW3allii M TOHUMAaHHUS HCTHHHBIX
MOTHBOB W JKEJIaeMBIX YCIIOBHH aBTOPOM OBLT MPOBEACH
ompoc «KommaHus Moeil MedThl». JlecsATh PecrioHICHTOB
BKIIOYATd B ceOs Bpayei, MIAAMINA MeIUITMHCKHHA
nmepcoHan M pykoBogurtenei. Ompoc ObBLT pasneieH Ha
mecTb OJIOKOB: «IHJEPCTBO», «KOMAHIHBIM TMOAXOMIY,
«OpraHU3alMOHHBIC KOMMYHHKAIIMH M  KOHQ)JIHMKTHI,
«caMoopranmzanusi W JAu3aiiH  paboT», «MOTHUBAIMS,
JIOSUITLHOCTh U BOBJICUEHHOCTB» M «CTpATETUsl PasBUTHSIY.
Kaxnplii w3 pgaHHbIX OJIOKOB BKIroyaeT B ce0s 10
VIBEP)KICHHUN, KaXKAOC W3 KOTOPHIX  COTPYIOHHUKY
HE00X0IUMO OBLIO OLEHUTH ABYMs uuciamu ot 1 mo 10
COOTBETCTBCHHO B 3aBUCHUMOCTH OT TOTO, HACKOJBKO 3TO
BaXHO M UMEET MECTO OBITh B OpraHM3alliU ceiuac W B
KoMIaHuu ero MedTsl. [lo pe3ynapTaTtam ompoca Hanboxee
HU3KO OIICHEHHBIMH OJIOKAMH CTaJIM «CaMOOPTaHMU3AIUS H
Iu3aiH paboT», a TakkKe «MOTUBAIUS, JOSIBHOCTh U
BOBJICUEHHOCTHY», YTO TOJTBEPXKIAeT TO, YTO B paMKax
JIEACTBYIOIEH OPraHU3allUOHHON KYJIbTYPbl COTPYAHUKHU
KOMIIAaHUM HE TOTOBBI K HM3MEHEHWSIM M He 00JamaroT
BBICOKOW  CTEMEeHBbIO  aJalTHBHOCTh, TaK Kak He
3aMHTEPECOBAHbI B HUX JlaXe THUIOTETUYeCKU. Takum
o0pa3oM, B pe3ynabTaTe ITaHHOTO OIpPOca MOTYT OBITh
ompeneNeHsl OJ0KH, Ha MPOpadOTKe KOTOPBIX B paMKax
W3MCHCHHS  OPTaHM3allMOHHOW  KYJIBTYpHI  CIEIyeT
CKOHIICHTPUPOBATh HaWOOJBIINE YCHINsA. B cooTBeTCTBUM
C MOJYYCHHBIMH Pe3yJbTaTaMU OIpoca ObLIA MpeIIoKeHa
NIporpaMMa MEpOIpPHUITHA @0 MOTHBALIMM U JU3alHY
pabouero 3ananus st OO0 «Canaropuii Y coibey, COCTaB
KOTOpPO# SIBIIIETCS YHUBEPCAIBHBIM ISl  OpraHU3aliu
3/IpaBOOXPAaHEHUSIMH, TaK KaK MepeueHb MEPOTIPUATHI ObLIT
BBIOpaH M COCTABJICH C YYETOM OCOOCHHOCTEH, PUCYIIUX
oTpacy B 1iesioM (tabnuma 1).

Tabmmna 1. MepornpusiTys 10 MOTUBALIMH U TM3aiiHy pabouero 3agaHus

Meponpusitust

Cpok OTBEeTCTBEHHBIE JIHIIA

1. IlpeseHTanusi O NOBBIIEHWH KadeCTBAa YCIIOBHH
TpyZla ¥ YAOBJIETBOPEHHOCTH 1M;

2. OmnspIt COTPYJHUKOB 00 3¢ PEeKTUBHOM
pacIipeielleHH BpEMEHH;

3. Beegmenme turyna «Jlydmmii paboTHUK Mecsnay» u
MEpONpPUATHH I TOJBEIACHUS HUTOTOB MeCsla JUlsi
COTpPYIHUKOB;

1-2 mecsia PykoBonutens opraHuzanuu;
[IporpaMmucT OpraHu3anuy;
PykoBonutens oTaena MeIULUHBI
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4. Beenenue nupepeHIMpPOBaHHOI CUCTEMBI OIIAThI
TpyAa U IpeMHi

Pa3paboTanHasi cucTeMa MOTHBAlMHU BKIIIOYAET B ce0s
HECKOJIbKO IIYHKTOB, KaXIbli M3 KOTOPBIX OyneT
YYUTHIBATh pasHele, OKa3bIBaIOIINE BIIASTHHE
HEMOCPEJCTBEHHO Ha IIeJIeBbIX COTPYIHHKOB (DaKTOPEI
MOTHBAIMH: OT TUTHEHHYECKUX 10 MOTUBUPYIOIINX — Ha
OCHOBAHHHU aHAJIN3a JaHHBIX, IIOJIYIEHHBIX B XOJIE OTpoca
u HaOmoneHns 3a paborHukamu. [Ipm 3ToM naHHAs
CHCTEMa YYWTHIBACT KaK MOTHBHI JOCTIDKCHHSA, TaK H
MoTuMBEl u30eraumsa. [lociegHne HEOOXOOMMBI  IUIS
CHIDKEHHSI TIONBITOK COTPYAHUKOB MAaHHITYJTUPOBAHUS
PYKOBOJICTBOM H3-32 HENOHHMMAaHMs TEXHOJIOTHI 3a cyer
aneyuIsiMM Ha TO, YTO HOBOBBEICHHUS HE SIBISIOTCS
HYKHBIMHU.

BHenpenne kaxqoro 3HaYMMOTO HM3MEHEHMS [IOJIKHO
JIOHOCUTBCSL 710 pabOTHHKOB B ¢opMare auaiora c
00paTHOM CBsI3bI0, YTOOBI IEPCOHAN HE OOSIICS U3MECHCHHIA,
a OBLI TOTOB PabOTaTh C HAMU, YUUTHIBAS IMOSIBILTIOIIHECS
mpenMymiecTBa U HemocTaTku. llpeseHTanus B ¢opmare
Ioknaga ¢ uHporpagukoit oT mporpaMMUCcTa HGUPMBI HITH
OTBETCTBEHHOTO JIMI]a HeoOXommma M HarjBIIHOU
WLTIOCTPAIMA HEOOXOIUMOCTH M3MECHEHHUH B TMOHATHOW U
JIOCTYIHOM JJIsl COTpYIHHKOB (opme. B pamkax naHHO#
JIUCKYCCUM 10 HCIIOJIHUTENeH HeoOXOIUMO JIOHECTH
nHpopMaLUIO 0 TOM, KaK U3MEHEHHs yIydIlaT ux paboTy,
Tak Kak B CJIydae, KOT/1a YTO-TO B XKU3HH YEIOBEKa BBIXOUT
3a paMKH €ro 30HbI KOM(OpTa, OH CONPOTHBISAETCS
n3MeHeHHsIM. J|aHHBIN MyHKT MOKET OBITh HHTETPUPOBAH B
ceMHHap MO OOy4YCHHIO TepCOHaNa padoTe ¢ HOBOWM
TEXHOJIOTHEH, B paMKaX KOTOPOTO 10 YYacCTHUKOB OyJeT
JIOHECEHO, YTO TIPU BEACHUHM DICKTPOHHBIX 3aIlUCEl
Harpyska Bpadeit OyneT pacrpenerneHa 0ojiee paBHOMEPHO.
B nmanHOM ciydae yOOBIETBOPSIETCS HMX IOTPEOHOCTH B
KOMQOPTHBIX yCIOBUSAX TPYyAd, YEero W OXKHUAAIOT
pabOTHUKH COTJIACHO NMPOBEJCHHBIM HCCIIETOBAHHSM.

Just MOTHMBalMM K TOTOBHOCTH K HM3MEHEHUSIM H
OCBOEHHIO HOBOT'O HEOOXOJIMMO HCIIONB30BAaHIE HE TOIBKO
HUCXOJSIIMX W BOCXOAALIMX KOMMYHHUKAalWH, HO H
TOPU30HTAJBHBIX, OCOOEHHO B TeX KOMIAHMAX, TIJe
pa3BUTHI HepopMaTbHbIE KOMMYHHKAIIHAH. Tax,
CIEYIOUINM MEpPOTIPUATHEM SIBIISICTCS Iepeiada OIbITa
COTPYIHHUKOB 00 3(h(heKTHUBHOM pacrlpeie]ICcHHH BPEMCHH,
KOTOPBI JIOJDKEH pa3pyIIUTh CTPaxW COTPYJHHUKOB O
KECTKOM KOHTPOJIE CO CTOPOHBI PYKOBOJACTBA U
COOTBETCTBYIOIIEH TUCLUILIMHE B Cydae aBTOMAaTH3ALUH
U OTOOpaKeHHWs paclvcaHusi B e€AWHOW 0asze JTaHHBIX.
OnmHako, HA000POT, BHEAPEHNE aBTOMATH3AINH TIO3BOJISIET
BpauaM Jierde HOPMHpOBaTh CBOH pabounii JeHb,
OTCJIEKUBATh CBOIO 3arpyXCHHOCTh B TEUYCHHWE IHSI U
s exTrBHEE YIPaBISATH CBOMM BpeMeHeM. JlaHHbBIE
BBIBOJIbI JIOJDKHBI OBITh JIHOO TMOJY4EeHBI dMIMPHYECCKAM
IIyTeEM CaMUM PaOOTHUKOM, JTHOO MPENMYIIECTBO JO0JIKHO
OBITh JIOHECEHO €ro JIMHEHHBIM KOJIIETOH, TaK KaK K TaKoH
nH(opManuy BhIIIE YPOBEHb J0BEPHSI.

Cucrema «Jlydmero paboTHuKa Mecsia» 1o pabore ¢
BHenpseMbIM  IT-mpoaykToM — mo3BonsieT  BHEIPUTH
HEeMaTepHaJbHBI ()AaKTOp MOTHBAMU — TPU3HAHHE
ycrexa IpUCBOEHUEM THTYIA «JIydmiii paboTHUK Mecs1a
Y BBIBEIIMBaHWEM QoTorpaduu iaypeara Ha JOCKY ModeTa

B LIEHTPAJIBHOM OTJeNIeHNUH. JlaHHBIH (haKTOp MOXKET OBITH
MOJIKPETIJICH MaTepUaIbHON MOTHBALIEH U CTPEMIICHUEM K
MOJIOKUTEIbHBIM B3aUMOOTHOIIEHUSIM BHYTPH KOJIJIEKTHBA
Onaromapsi OpraHU3alK €KEroJHOTO BO3HArPaXKACHUS 3a
JOCTUTHYTBIE PE3yNbTaThl TPH paboTe C HOBBIM
WHCTPYMEHTapHEM, a TaKKE IIPOBENCHHUIO HEOOIBIINX
KOJIJIEKTUBHBIX MEPONPUATHH JUIs MOBBIIIEHHS
KOMaHIHOTO JyXxa M 3aKpbITHA TOTpeOHOCTH B
MIPUHAUIC)KHOCTH K OOIINM pe3yabTaTaM.

B cBa3m ¢ Tem, yto Hambojee BaKHBIM (PaKTOPOM
MOTHBAaLUK Ul OOJNBIIMHCTBA PAaOOTHUKOB SIBIISIETCS
MOJTy4eHHEe MaTepUalIbHOIO BO3HATPaXKJICHUS 3a CBOH TPy,
TO OJHOM M3 BaXHBIX Mep SABISIETCS BBEJCHHE
muddepeHIMpOBaHHON  CUCTEMBl  OIUIATHI  TpyJa B
3aBHCHUMOCTH OT UCIIOJIb30BaHUS BHEIPSIEMOTO CTaHAAPTA U
3aKperieHue UCIIOJIb30BaHHE COOTBETCTBYIOLICH
TEXHOJIOTHM B CBOEM pabodeM TIpoliecce Ha ypPOBHE
JOJKHOCTHOM MHCTPYKIMH. JIOMKHOCTH € COKpAIleHHBIM
NepeuHeM O00S3aHHOCTEH MOXET SBISATHCS OTACIBHOW H
MIpeArnoaraTh MEHBIIYI0 3apaboTHyto 1wiaty. Takas
MOTHBALUS MTO3BOJIUT MOOYANTH NMEPCOHAN K M3MEHEHUSIM
JUIL  COOTBETCTBMA HOBOBBEAEHHBIM CTaHIapTaM U
COXpaHEeHHUs yCJIOBUI OIUIATHI TPy/a.

JlaHHBI ~ KOMIUIEKC  MEpONpHUSATHH  CIOCOOCTBYeT
CHCTEMHOH  MOTHBAIlUM IIEpCOHAJa HAa  BBICOKYIO
TOTOBHOCTh K M3MEHEHHUSIM, TaK Kak Ipejrosiaraer
BBEJICHUE M3MEHCHUII Ha YpOBHE OpraHMU3alMOHHONI
KylbTypbl, YYHMTBIBAET KaK MaTepHalbHble, TaK H
HeMaTepHabHbIe (PaKTOPhl MOTHUBALINH, & TAK)KE COCTABIICH
C y4eTOM OCOOEHHOCTEH OTpaciy M paboTalomiero B HEH
nepcoHana.  CoriacHo  OLIGHKE, HMEHHO  Takou
WHCTPYMEHTApUl  MO3BOJUT HE pa3soBO  BHEIPUTH
TEXHOJIOTHIO B paboumii Tporecc, a MpoBecTH Oosee
rTyOOKHe M3MEHEHHs, pa3BUBas MOCTOSHHYIO TOTOBHOCTh
KOJUIEKTMBa K HW3MEHEHHSM U BBICOKYIO CTEIeHb
a/laliTUBHOCTU NI€PCOHANIA. W
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Employee motivation for high adaptability
skills and readiness for technological changes
on the example of the Usolye sanatorium

© Dyatlov S., 2023

Regular improvement of the management system through
automatization and the introduction of new technologies in work
are the main trends in many industries, including healthcare. High
temp of development of the IT-companies and their products to
fulfill the aspirations of organizations make changes in the
personnel assignments much more often than it was before. In this
regard, the company's employees must have a high degree of
adaptability and readiness for change, developed within the
framework of the personnel motivation system and the
organizational culture of the company. Otherwise, the
management staff may face the problem of resistance on the part
of the staff to the use of new methods of work due to fear of the
new and unwillingness to learn, which does not correlate with the
set plans to achieve the goal. The article presents a system of
actions aimed at increasing the motivation of employees to change
the organizational culture for Sanatorium «Usolye» as an example
of a medical institution with conservative staff that does not have
a high degree of adaptability.

Keywords: motivation, adaptation, organizational culture,
management, personnel management, organizational behavior,
healthcare
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OUPPOBU3AIUA YYPEXJIEHUA 3IPABOOXPAHEHHMA JJII COOTBETCTBUA

CTAHIAPTAM OBCIIYXUBAHUA U

CAHATOPMUS «YCOJIBE»
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HpxyTckuii rocyapcTBeHHBII YHUBEPCUTET, I'. pKyTCck

3AKOHOJIATEJBCTBY HA [ PUMEPE

Cucrema 31paBOOXPAHEHUS ITOCTOSHHO COBEPIICHCTBYETCSI M C KaKABIM BUTKOM TEXHOJIOTHMYECKOTO Pa3BUTHS HCHONB3yeT Bce Ooubimee
KOJIMIECTBO HHCTPYMEHTOB, II03BOJISIOIIIX TOBBICHTE CTAHJAPTHI KAUeCTBa IIPEI0CTABIAEMbIX MEAUIIMHCKIX yCIIyT. BBumy ocoboit BaxxHOCTH
OTpACITH JUTS TOAICP KAHMS 3[J0POBBS JTIOZEH cdepa 31paBOOXPaHSHNUS CHIIFHO PETTIAMEHTHPYETCSI HA HOPMAaTHBHOM YPOBHE, IIPH TOM HOBBIE
pelIeHus BHOCST CYIECTBEHHbIE H3MEHEHUS B TPYOBYIO AESTENLHOCTh paOOTHHKOB oTpacii. COOTBETCTBEHHO, HEOOXOUMO MOATOTOBHTH
MIEPCOHAJI K IePeX0/y Ha HOBBIE IIPUHIMITEI pabOThI, 00yYHB UX Pe3yJbTAaTUBHO MCHONB30BaTh JJAHHBIC TEXHOJIOTHU. B cTaThe MpHBOIUTCS
cucTeMa KOMIUIEKCHOT'O BHEApeHMs ynpamieHueckod mnporpammsl mid OOO «Canatopuil Yconbey Kak IpUMepa YUpexIeHHs
3IpaBOOXPAHEHUsT C KOHCEPBAaTUBHBIM B3IISIIOM Ha OW3HEC-TIPOLIECCHI M IEPCOHANOM, CAMOCTOSTENBHO HE paCHOJNIOKEHHBIM K
UCTIOJIb30BAHHUIO KOMITBIOTEPHBIX TEXHOJIOTHIM.

Knrouesvie cnosa: III/I(prBI/BaHI/ISI, KOMITIbIOTEpU3alUA, 3APAaBOOXPAHCHUEC, MCHCEKMCEHT, YHNPABJICHHUE II€PCOHATIOM, OpPTraHHU3allMOHHOC
IIOBCICHUEC

OBPEMCHHbBIC IT-TexHomoruu CECroJiHsA FJ'Iy6OKO I[OKyMeHTOOGOpOT, nepexo Ha KOTOpBIfI Ha ILaHHLIﬁ

MIPOHUKIIN B AESATEIHHOCTH JII000 OpraHu3anny BHE
3aBUCHMOCTH ~ OT  OpraHM3aI[MOHHO-TIPAaBOBOU
(OPMBI U IPYTUX KIIacCU(PHUKALIIH.

AJIMUHHCTpAaTUBHbIC U MPOU3BOJICTBEHHBIEC MMPOIIECCHI,
Takue Kak (pUHAHCHI, yIpaBJIieHHE NEPCOHATIOM, JOTUCTHKA
U COBIT, KOHTPOJIb KAuecTBa, OPTaHU3YIOTCS C MOMOIIBIO
IT-mpoxykToB [1]. B mocnennee Bpems kK dncity Ou3HEC-
MIPOLIECCOB, OCYIIECTBIISIOIIUXCS MOCPECTBOM
KOMITBIOTEPHBIX TEXHOJOTHUH, N0OaBIseTCA 3JIEKTPOHHBIH

MOMEHT SIBJISIETCSI JIOOPOBOJIBHBIM, HO CTaHIApTH3UPYETCS
cornmacHo [lpukazy MunsnpaBa P® «O06 yrBepkaeHuu
TOpsi/IKa OpraHU3alluk CUCTEMBl JJOKyMEHTOOOOpoTa B
cdepe oxXpaHBI 3TOPOBBS B YAaCTH BEIEHHS MEIUIIMHCKOM
JOKYMEHTAIlH B (hOpMe AIIEKTPOHHBIX TOKYMEHTOB» [2].
Tem He MeHee, CyIIECTBYIOT TPEANOCHUIKA B BHIE
00IIePOCCHICKHX TIAHOB IO (P pOBU3aINN OOIBITHHCTBA
OTpaciieif, OOIIMX TPEHIOB MO ABTOMATH3AIMH 1 PA3BUTHIO
3JIEKTPOHHOTO 3/[paBOOXPaHEHNS, KOTOpBIE
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HMOJKPENIISIOTCA T€M, YTO CEroAHs CYILECTBEHHAas 4acTb
MEAULUHCKUX YUpEKICHUN yxKe UCIIONB3YIOT
AJIEKTPOHHBIA JOKyMEHTO00OpOT: Tak, 3a 2021 rox Gosee
76 MUJUIMOHOB MEULIMHCKUX JOKYMEHTOB OBLIO TIEpeJaHo
takuM cnocobom [3]. Takxke CyIIecTByeT crenuaIbHas
MEIUIMHCKAs OTYETHOCTh, COCTOSINAS M3 COBOKYITHOCTH
OTYETOB, KOTOPBIE OOS3aTENbHO CAAIOTCS MEIUIUHCKUMHU
OpTraHH3aIMSIMU B KOHTPOJIUPYIOIINE OPTaHbl, B TOM YHCIIE
Mumsapas, Pocnorpebnamsop [4]. Ilpaktuka BemeHus
OyXranTepcKoro, HAJIOTOBOTO Y4YeTa, OTYCTHOCTH IIO
COTpYIHHKaM M APYTHX OTYETOB B JIJICKTPOHHOM BHIE
TaKKe NIMPOKO paclpocTpaHeHa BBUAY YA0OCTBa BEJCHUS
U B HEKOTOPBIX CIy4asiX OIpaHMYCHHOCTU HUCIOIb30BaHUS
OymakHOro QopMaTa OTYETHOCTH M JOKyMeHTanuu. B
CBA3U ¢ 3TUM Ha pbiHKe IT-mpoaykToB 11t opraHu3anui
CYLIECTBYIOT MHOXXECTBO MPEUIOKEHUH: KOMIUIEKCHBIE
NPOrpaMMBbl JUIs BeAGHHs OyXrajaTepuu M JIpyroro ydera,
porpamMMbl Il ONTHMHU3AlMK Mojbopa, HaiiMa w
o0ydeHUsT MepcoHala, IOPUANYECKHE KOHCYIBTAaHTHI,
mporpammbl Uit paboTl ¢ KiaueHTamu. llommmo
HOPMAaTHBHO-TIDAaBOBOW  YacTH, OJICKTPOHHBIH  yd4eT
MANMCHTOB HEOOXOOWM U  TOBBIIICHHS  KadecTBa
oOciy)KMBaHHsl TAlMeHTa, MOBBILEHUS 3(deKTHBHOCTH
paboThl CHCTEMBI 3PaBOOXPAHEHHUS 338 CUET PACIIMPEHUS
BO3MOKHOCTH KOMIUJIEKCHOTO IOJIXOAa K JICUCHHIO U
NOJJIep)KaHUs KOHKYPEHTOCIOCOOHOCTH KaK OTAEIBHO
B3STHIX MEJUIMHCKUX YUPEXKIEHHUH, TaK U OpraHU3alUil C
MOJTHBIM WJIM YaCTUYHBIM OFOJDKETHBIM (PMHAHCHPOBAHHUEM
OTHOCHUTEJILHO YaCTHBIX MEAULMHCKUX KoMIaHnui. Ponp IT-
NpOXyKTa B  JOCTW)KEHHMHM  JAHHBIX  pE3YJIbTaToB
3aKJIIOYaeTCsl B CKOPOCTH W TOYHOCTH WX MOJIy4YCHHS,
YMEHBIICHWH TpyZo3aTpaT Ha COBEpIICHHE OJHOMH
oTlepaluy 3a CYeT aBTOMAaTH3ALMW W CHIDKCHUS BIMSHUS
4yejoBeyeckoro  ¢axkropa, B CTaHAAPTH3ALUH |
(dbopManuzaluu MoJy4aeMbIX OTYETOB, (GopMa KOTOPBIX
3aMoJIHAeTCS AaBTOMATHUYECKH, B OONErdyeHHH JOCTyIa K
CTaTUCTHYECKUM JTAaHHBIM u BO3MOXKHOCTH
AaBTOMATHUYECKOTO TPUHATHSA pEIIeHHil B Xoxe pabodero
mporiecca € y4eTOM MMEIOIIMXCS JaHHBIX, a TaKkKe B
00JerYeHNN KOHTPOJS YIpaBlIEHIA 3a JAEATEIBHOCTBHIO
MIOJYMHEHHBIX TIPH UX TPAMOTHOH paboTe ¢ MporpamMMOH.
Ilppy sToM B pJaHHOM ciydae C HCHOJB30BaHUEM
KOMIIBIOTEpHBIX ~ TexHojorud u IO  cramkuBaroTcs
HEMOCPEJCTBEHHO Bpadd ¥ MIAAIINE MEIUIMHCKUE
pabOTHHMKH, CYIIECTBEHHass 4YacThb M3 KOTOPHIX 10
HEJaBHETO  BpPEMEHM HE  CTAIKHBAJINCh C  HX
HCIOJb30BaHUEM B  HCIIOJIHEHUH CBOEH  TpPYAOBOH
¢yakonn. Ilo maHHBIM — CTaTHCTHYECKOTOo CcOOpHHUKA
Poccrara o 3apaBooxpanenuun B Poccun cpennuil Bo3pact
3aHATHIX B 3/[paBOOXPAaHEHHUH COCTABIIET mopsaka 44 jer,
mpu 3ToM Oonee TpeTu paboTHHKOB ctapmie 50 ser [5].
COOTBETCTBEHHO, B paMKaX KOMIUIEKCHOTO BHEAPEHHUs
TEXHOJIOTHH B pabo4mii mporiecc He0OX0ANMO KaK 00y4IHTh
COTPYJIHHMKOB paboTe ¢ MpOrpaMMOH, Tak M IPOU3BECTH
paboTy 1Mo JOHECeHWIO HH(POPMAIMK O NPEHMYIIECTBaX
UCTONB30BaHUSL JAHHOTO MHCTPYMEHTapus Kak JUis
paboTHMKa, TaKk W s OpraHu3aldd W CHUCTEMBI
3paBOOXpaHEHUs] B IIeJIOM, 4TOOBI Hcmonb3oBaHue 10
CTaJI0 CUCTEMHBIM M IPUHOCUIIO 0’KUJAEMBbIH pe3ybTaT. B
MEIUIMHCKOH OTpaciM MPOLECC TAaKOrO0 KOMIUIEKCHOTO
BHEJ[PEHHS HEOOXOIMMO MPOBOAUTH 00JIEE TIIATENBHO, TAK

KaKk 3HauyMTeNbHas 4acTb Bpauell W  MIajuiero
MEIULUHCKOrO EPCOHANA HE UCIIOIb30BaId KOMIIBIOTED B
nporecce 00y4eHHs ¥ MOTy4eHHs KBATU(PHUKALIUH.

OmHOM W3 HacyWHBIX MpoOieM  MEIUIMHCKUX
OpraHu3alii SBJIAIOTCS OuYepeqd MalUeHTOB, KOTOPbIE
OTpPaXXal0T  HEOOXOOMMOCTh  YHPABJIEHHA  MOTOKOM
KIIMEHTOB JUIA PacHpeiesIeHNs] NallMeHTOB M0 KaOWHETaM K
ONIpEAEICHHOMY  BpeMeHu. IIpomecc  COCTaBIEHUS
COTJIACOBAHHOTO MEXIY OTIACICHUSIMH M KaOWHETaMH
pacnmcaHMs ~ IAalMEHTa  BO3MOXEH IIPH  HAJIMYUH
KOMIIBIOTEPHOM  MpOrpaMmbl, IO3BOJIAIOIIEH  CO31aTh
€IMHYI0 CHCTEMY, KOTOpas IIO3BOJIUT MOJHOCTBIO
aBTOMATU3HPOBATh JIAHHBIM MpoOIlecC HACTOJBKO, YTO
M0JIb30BATENI0  HEOOX0AUMO OyJneT TOJBKO BHIOpaTh
BHECEHHOI0 B PETHCTpaType MalUeHTa U3 HMEIoLIerocs
CIMCKA U HaXkaTb Ha KHOIKY, B TO BpeMs Kak IporpaMma
ABTOMATHYECKH MOA0epeT YHAOOHOEe CBOOOMHOE W IS
CTEIUAINCTA, W JUIA TalieHTa BpeMs. B npyrom ciydae
BO3MOXKHBI HaKJIAaJKH B COCTABICHHM pACIMCAHUS H3-3a
HEIOCTaTOYHOM  COTJIACOBAaHHOCTH WJIM  OpPTaHH3aLUs
MIOTOKa KJIMEHTOB 110 PUHIIHITY «OKHBOH ouepean». OgHIM
13 CaMbIX ITOIYJISIPHBIX Pa3pabOTYMKOB TaKUX NPOTPaMM
apisercs kommaHus «®Pupma 1C», mpoayKTHI KOTOpPOH
MO3BOJISIIOT Pa0OTaTh C Pa3IMYHBIMKU OM3HEC-TPOLIECCAMHU.
K rnmaBHBIM IpeuMylecTBaM KOMIIBIOTEPHBIX IMPOTpaMM
JAHHOM (PHPMBI OTHOCHUTCS UX THOKOCTH MO OTHOIICHUIO K
MOJIH30BATENI0 U BO3MOXKHOCTH aQJalTHPOBATH IIHUPOKUIL
¢ynkiuonan IT-mpomykra mmoj HYXIbl OpraHH3ALUH
MOCPECTBOM YIIpaBiIeHHs HajacTpolikamu [6,7]. B nannoi
CTaThe  paccMaTpuBacTCsi  MPOIECC  KOMIUIEKCHOTO
BHe[peHust nporpaMMbl «KHHT: YripaBieHue caHaTOpHUEM»
Ha mmatpopme «1C: Ipemnpustae 8.3» B IesATeIbHOCTD
caHaTOpHO-KypopTHOH opranmzanuun OOO «CaHnatopuit
Yconbey. [lanHas mporpaMma UMeeT 3 OCHOBHBIX pa3Jierna:
«Meauuunay, «l'octunnnay, «lluTanme», M IO3BOJSET
BECTH OTYETHOCTh, COCTaBJIATh KJIMEHTCKyIl0 0a3y,
KOHCOJIMJMPOBaTh WH(OPMAIMIO O CpPOKax MNpeObIBaHUs
MOCTOSAJIBIIEB B CAHATOPHH [UIA CIY)XKO TNPOXHUBAHUA,
MUTaHUS U OTJeNa 3aKyTIOK, a TaKKe PerylInpoBaTh paboTy
KaOMHETOB 3a CUeT aBTOMAaTH3aIMH Ipollecca Ha3HAUYEHUs
npueMoB Bpaueil u mpouenyp [8]. B paccmarpuBaemoit
OpraHM3aIy Ha JaHHBI MOMEHT B HEOOXOJIMMOM 00beMe
UCTIONB3YIOTCST  TONBKO  pasmensl  «[lurtanme»  m
«[octuamma», B TO Bpems Kak pasjgen «MeauuHay
OKazajicsl HeBOCTPeOOBaHHBIM CpEJIN COTPYIHUKOB, TaK KaK
MepCOHa] TPEINOYNTACT HCHOIb30BaHHE OyMa)KHBIX
HOcHTeNlel 1 XypHanoB npuema. OnHaKO TaKOW METOJ He
COOTBETCTBYET BHYTPEHHUM TPEOOBAHNAM OPTaHU3AINH 110
OOCITy’)KMBaHHIO TAIMEHTOB, TaK Kak B pe3yJibTare
OTCYTCTBUSI ~ COTJIACOBAaHHOCTH B pacHpeAelieHHH
KJIMEHTCKOTO TTOTOKA B CAHATOPUH PETYISIPHO BO3HHUKAIOT
ouepeqd, YTO YXe MPUBOJWIO K HETaTHMBHOM peaknuu
MAaIeHTOB B OT3bIBAX U YMEHBIIEHUU CPEIHEHl OLIEHKU
CaHaTOpHsL.

Jlis onpezneneHys NpUYHH HEUCIIONb30BAaHUS BpauaMu
COBPEMEHHBIX IT-TexHomOrMIA B BUJIE JTaHHOM
KOMITBIOTEPHOM IporpaMmsbl 0ojiee TOYHO OBbLT MPOBEJICHO
AQHKETHPOBAaHUE Bpadeld W MIAIIETO MEAUIIMHCKOTO
MepcoHaia, B KOTOPOM PECIOHAEHTH MOJDKHBI ObLIH
pa3BEpHYTO OTBETHTb HAa BOMPOC, MOYEMY OHH HE
UCTIONB3YIOT NPOTrpaMMy «YTIpaBICHHE CAaHATOPHUEM» B
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cBoell pesitenbHOCTH. [laHHBIN ompoc mokasai, uyto 50 %
OIIPOILICHHBIX HE IOHUMAIOT, KaK €i I0JIb30BaThCs, TAK Kak
HE MPUBBIKIN pab0TaTh C KOMIIBIOTEPHBIMU IPOrPaMMaMH,
W HE BUJAT HEOOXOANMOCTHU NMEPEXOIUTh ¢ OyMakHOTO Ha
9JIEKTPOHHBIA (opmar. B cBs3M ¢ 3THM MOXHO cpenaTh
BBIBO/I, 4TO TICpPBOHAYANIBEHBIC TIPEATIONOKEHHS
MOATBEPAWINCh, M A KOMIUICKCHOro BHeapeHust IT-
TEXHOJIOTHM B pabouymii mpormecc HEOOXOOMMBI Kak
MOMYJIApHOE 00y4eHHE MEPCOHaNa HCIIOJIB30BAHMIO, TaK U
UX MOTHBAIUS K SKCIUTyaTallMM JaHHOW KOMIIBIOTEPHOH

MporpaMMbl B HEOOXOAMMOM OO0BEME Ui MOJYYCHHUS
OKUJIAEMBIX PE3yNIbTATOB PYKOBOJCTBOM. [lanee B cTaThe
MpeJyIaraeTcs YHUBEPCAIBHBIA TUIAH MEPONPUATHHA IS
KOMIUIEKCHOTO BHEJIPCHUS KOMITBIOTCPHOW HPOTPaMMBI B
MEIMIMHCKYIO ~ OpraHW3aluilo, KOTOPBIH  yYHUTHIBACT
HEOOXOAMMOCTh BHEJPEHHUS IIPOTPAMMBI B CXKATHIE CPOKH C
OTpaBAaHHBIM KOJMYESCTBOM MHBECTHUIIMI [TPU COXPAHCHUH
HEMPEephIBHOCTH  BEACHHUS  OCHOBHOH  JIEATEIBHOCTH
(Tabmuma 1).

Tabmnuma 1, Otans! nporpaMmsl 1o BHeapeHuto IT-npoaykTa B pabouyio 1esTeNbHOCTD

Jran Meponpusitust Cpok OTBeTCTBEHHbIE
OO6y4enue u 1. Cemunap; Ot 2 Henens | PykoBoawTens opraHu3amnuy;
MOTHUBAITHS 2. VIHCTpYKIWs IO UCTIONB30BaHUIO; 1o 1 mecsia | [IporpamMmucT opraHusaliuy;

3. Tlpusneuenue IT-creruanicra u3BHe PykoBoauTeNb OTEIa MEIUIIUHBI
4. TectupoBaHue Ha yMEHHE
COTPYIHUKOB TIOJIb30BaTHCS IPOrPaMMOit
IIposepka KonnuectBennas OILIEHKa HaYyaBIIUX 2 nHs
MPOMEKYTOIHBIX HCIIONB30BaTh MPOTPaMMy IIOCIe 0OYJeHUs U
pe3yIbTaToB HallM4re HEOOXOJWMOCTH IOMOJHHUTEIEHBIX
MEPOTIPUATHHN TT0 MOTHBALIUU

IIporpamma BkiroyaeT B ce0sf 2 OCHOBHBIX JTara:
«O6yuenne u MoTuBanmsa» 1 «IIpoBepka MPOMEKyTOUHBIX
pe3ynbTaTtoBy. [IepBbIM MEpOIIPUATHEM B paMKax IEpBOTO
JTama SBIAETCS MPOBEJCHNUE CEMHUHAPOB 10 OOYUCHHIO H
MIOBBIIICHUIO AIANTHBHOCTH COTPYIHHUKOB JUIS PabOTHI C
cucreMaMH aBroMaTu3anuu. CeMHHap BKIIOYaeT B ceOds
HecKoNbKO d4acredl. Ilepag uacTe — momyssipHOE
0ObsSICHEHHE  HEOOXOJMMOCTH  BHEJPEHHST  CUCTEM
AaBTOMATHU3allMU KaK BO3MOXHOCTHU PCIICHUA TEKYIINUX
mpobjieM OpraHu3aluy, TO eCTh KakuM obOpa3oM
TEXHOJIOTUM U3MEHIT W YIydmaT pabouyuili mporecc
KaXJOro M3 COTPYAHHUKOB MEIMIIMHCKOTO OTAEeNa, W K
KaKnuM pe3yJbTaTaM IJisl Bce KOMITAHHU MOXKET IPHUBECTH
CHCTEMHOE HCTIONIb30BaHKE MPOTPaMMBbI BCEMH
COTpyIHMKaMH. Btopas wacTe — TmpenocTaBliCHHE
OCHOBHOH TeOpeTH4ecKoi MH(YOPMALHUIO 10 (YHKIMOHAITY
BHenpsemoro B pabory IT-mpomykra, TO ecTh
MPOCBEIEHHE, KaKhe KOHKPETHBIC ONEpaliu MOTYT ObITh
ABTOMATU3UPOBAHBI MOCPEACTBOM HCIIOJIB30BAHUA }IaHHOﬁ
mporpaMMbl. TpeTesi dYacTh — o0Omas TemaThdeckas
JUCKYyCCHUA MEXITY MCIUIIMHCKHUM TIEPCOHATIOM u
PYKOBOJICTBOM KOMIIaHWH. TakuMm o00pa3oM, co3laHue
00X CeMHHApOB B KOMITAHUHM HE TOJBKO CIIOCOOCTBYET
MOJTy4eHHIO HH(OpMALU COTPYAHMKAMHU, HO U MTO3BOJISIET
JIaTh 0OpATHYIO CBSI3b, 00CYIUTH BMECTE C PyKOBOACTBOM U
KOJUIEraMH, YTO UMEHHO 3aTPyAHSET UX NpU OOyueHHH H
SIBISIETCSL JJISl HUX HENOHSTHBIM. J[aHHBIH HMHCTPYMEHT
TIO3BOJIUT PYKOBOJICTBY BBISICHUTB, HA YTO HYXKHO C/IENATh
yrnop Uis OOJerdeHus: MPaKTHYECKOTO WCIOIb30BaHUS
MPOrpaMMBbI [IEPCOHATIOM.

Bropoe MepomnpusiThe BKIHOYaeT B ce0s W3ydeHHUe
pa3paboTaHHON A MEAUIUHCKOIO MEePCOHaa CaHATOPUS
WHCTPYKIOHHU, 4 TAKKC HWHIAWBUAYAJIBHBIC KOHCYJIbTallUU C
MPOTrPaMMHCTOM OpraHW3alH. VIHCTPYKIMs BKIIOYAET B
ce0si anropuT™M 10 CO3/aHHMIO 3alMCH  IalMEeHTa Ha

OIIPEAEIEHHOE BPEMS, TaK KaK BBIIOJHEHHE UMEHHO ATOH
oTlepany MEIUIMHCKIM TIEPCOHANIOM SIBISIETCSI Hanboee
aKTyaJbHBIM ISl TIPEANPHUATHS. JTO OCHOBHAs (YHKIUS
mporpamMmbl  «YTIpaBJI€HHE CaHATOPHEM» MJS BEICHUS
JIEKTPOHHON OTYETHOCTH WM YCTpPAaHEHHS odepelel Kak
o0mei poOIIeMbl MEIUIIMHCKUX OpTaHHU3aIIH.
WHeTpykiMs B JAaHHOM Cllydae BBIMJIAJUT CIEAYIOIIUM
obpazom:

1. BKIIOYMTH KOMIBIOTEp M 3alTH B YAaJCHHBIH
pabouwuii cToJI O] CBOEH YUETHOH 3amuChio;

2. 3aiiTH B Iporpammy «YIpaBjeHUE CAaHATOPUEM;

3. 3aiiTw Ha BKIAAKy «MenunuHa» (OTMe4eHa KpecToM
Ha BKJIQJIKE CJIEBA);

4. moj CBOMM MMEHEM HATH MalnMeHTa M3 CIHCKa U
3alTH B €r0 BKJIAJIKY;

5. B moie «/lparHos» OTMETUTh CHUMITOMBI U B IOJE
«ITyteBKa» BHIOpATh KypC ITyTEBKH;

6. B mone «Ha3HadueHHbIE POLETYPBI» MOCHE BEIOOPA
Kypca IyTeBKH IOSIBSITCSl O0s3aTeNIbHBIE MPOLEIYpPhl, WX
KOJIMYECTBO U aBTOMaTHYECKHU IpeJiaraeMoe mporpaMmmoit
BpeMsi, [P HEOOXOJUMOCTH — OTPEIaKTHPOBATH;

7. pacneyaraTb MalEeHTY OJIaHK C HA3HAYCHHBIMH MY
MpolielypaMH, BpeMEHEM HX MPOXOXKIAEHHsSI U KaOWHETaMH.

Takass moxpydHas HMHCTPYKIMS B BHJE aITOpPUTMA
JOIDKHAa  OBITh  pacrojioXKeHa  psiioM € JINYHBIM
KOMITBIOTEPOM  Ka)XKJJOr0 COTPYIHHMKA, YTOOBI OH MOT
o0patuThcss K HeW B IOOOH HEOOXOIUMBIA MOMEHT.
dakrryeckn UHCTPYKINS WLTIOCTPUPYETCS
COOTBETCTBYIOIIMMH CKPHUHLIOTAMH JUUIS BH3YaJU3alUH
KaXJ0T0 d3Tama. B ciydae IONMOJHHUTENBHBIX BOIPOCOB
HEOOXOoAMMa OpraHu3alisi WHIUBHIYAJIbHBIX BCTpEY
MeXAy paboTHuKOM U IT-crenuanucToM KOMIIAHHU st
mosHOTO 00ydeHust pabore c¢ mporpammoil. Ecim Taxoit
WHCTPYMEHT ITOKa)KET BHICOKHH YpOBEHb 3(p(hEeKTHBHOCTH U
C/IeJIaeT BONPOCHI K IMPOTPaMMHCTY OpraHu3aluu Ooiee
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KOHKPETHBIMHM, TO B OyIyIleM BO3MOXHO HPUMEHEHHUE
JTAHHOT'O MHCTPYMEHTA Ul OCBOCHUSI IPYTUX MPOTPaMM U
IT-Texnonorui.

Tperbe MeponpusiTue BapHaTHBHO U TpeOyeT
NIPUBJICYCHHUST WHBECTHLMUH, OJHAKO 3TO  IIOMOJXET
s¢pdexTBHEE © ObICTpee BHEIPUTH KOMIBIOTEPHYIO
mporpaMMmy B paboumii  mpomecc — OpraHU3aluy:
npuobpereHue ycuyr npodeccruoHanbHo odydaromero 1T-
koy4a. IIpodeccHoHaNbHBIA CIEUANUCT C HaBBIKAMHA
00ydeHHS ¥ COOTBETCTBYIOIINM 00pa30BaHUEM, KOTOPBIH
gacTo paboTaeT ¢ KIMEHTaMH, CMOXET JIydIle OOBICHUTH
nHdopmanuio, yem padoTHuku IT-oTmena npeampusTHs,
MOTOMY YTO IOCJIEAHUE MOTYT HE 00JajgaTh JaHHBIMH
KOMITETeHIIMAMH. TakKe NpPUBJICKACMBIH CIICIHAINCT
CMOXeT 10paboTaTh MpelaraeMyro HHCTPYKIIHUIO 10 Ooiiee
MIPOCTOTO BHJA, KOTOPBIA OyNeT MOHATEH IS KaXIO0ro
corpynHuka. Ilpu »TOM [ TOMy4eHHUS JAOJHKHOTO
pe3ynbTaTta He0OX0UMO HAWTH CIIEIHAINCTA C OTBITOM 10
pabore Cc HEONBITHBIMH moib3oBatemsiMu IIK  u
MIPEAOCTaBUTh NPEIBAPUTEIBHBIN JOCTYII K IIPOrpaMMe.

UYeTBepTOE MEPONPHATHE SBISCTCS KOHTPOIHPYIOIINM
pe3ynbTaTtel OOy4deHWs, B paMKax dYero HeoOXoxuMo
MPOBECTH  TECTUPOBAHHE  MEIUIMHCKOTO  OTHena
MPOrpaMMHUCTOM OPraHU3aLUH, YTOOBI yOeTUThCS, YTO BCE
COTPYAHUKU MMOHUMAIOT, KaK MCIIOJIL30BATh IpOorpaMmMy Ha
MPaKTHKE.

Bce npemnaraemple MHCTPYMEHTBI MOTYT  OBITH
UCTIONB30BaHbl B JIIOOOH MEAMIIMHCKON OpraHu3aluu, U
Hanbomee S((GEKTHBHBIM  SBISETCS  OJHOBPEMEHHOE
IPUMEHEHNE BCEX U3 HHUX. Takke IONMOJHHUTEIHHO
IpeAiaraeTcs Bapuanus MEXIy pealu3alueid TOJIBKO
MIEPBOTO M BTOPOTO MEPONPHATHH MM TOJBKO TPETHETro B
3aBUCHMOCTH OT MaTE€pPHAIBHBIX PECYpPCOB OpraHM3alNH,
HO TIPOBEJICHHWE YETBEPTOr0 MEPOIPHUSTUSI-TECTUPOBAHUS
SIBIISIETCA 0053aTENBHBIM JJIs1 000MX BapHUaHTOB.

Bropoit sran mnmana wmeponpusatuil  «lIpoBepka
Pe3yJIbTaToOB» HEOOXOIMM JUIsl KOJMYECTBEHHOW OIICHKH
3¢ PEKTUBHOCTH MEPBOTO ATaria NPOrpaMMBbl TIOCPEICTBOM

mojicueTa HauaBIINX HCTIOB30BaTh CUCTEMY
aBTOMATH3aIMK COTPYAHUKOB U HATUYUSI HEOOXOAMMOCTU
JUIst TIPOBEJCHUS Goutee KOPEHHBIX
BHYTPHOPTaHNU3aI[MOHHBIX npeoOpa3oBaHu 1o

N3MEHEHHIO OPTaHM3ALMOHHOM KyJIBTYPhl OpraHU3aluy H
MOBBIIIEHUIO ~ MOTHMBAllMM  COTPYAHHUKOB.  JlaHHBIC
N3MEHEHHs TPEOYIOT OOJIBIINX MaTepHaIbHBIX PECYPCOB U
BPEMEHH, UX MIPOBEICHUE TPeOyeT OTIEIbHOT0 KOMIUIEKCa
MEpPOIPHUATHHA, KOTOPBIA B OCHOBHOM SIBIISIETCS JIOTHYECKUM
MIPOOIDKEHNEM MEPOIIPHUATHI, ONMCAHHBIX BhIme. OqHAKO
Ka4eCTBEHHOTO BBIITOJHEHUS MPEABIAYIINX TAlOB MOXKET
OBITh TOCTATOYHO JJISl BBIMIOJTHEHHUS MTOCTaBICHHON 3a1aun
u nonHOTO BHeapeHus: IT-mpoaykra B pabounii mporecc
MepCcoHana OpraHM3alluy, NP ITOM JaHHas HporpaMma
MOXeT OBITh IIpOBEJECHAa OIEpPaTHBHO B  JIIOOOM
OpraHU3alUy, HE UMEs 3HAYUTEIbHbBIX OIPaHHUCHHH.

B pamkax pa3pa®oTaHHOW IPOTrpaMMBbl MEPONPHITHH
10 KOMIUIEKCHOMY BHEAPEHHIO MNPOrpaMMbl B paboumii
IPOLECC PELIAOTCS PA3JIMUHbIE 3a/1a4U, KOTOPBIE CTaBITCS
mepes; aJAMUHHUCTpandell BO BpeMs HEOOXOAMMOCTH
mepexofa Ha HCIONB30BAHWE COTPYAHUKAMHU HOBOHU

MporpaMMbl B HEOOXOAMMOM ISl OpraHHM3aliu oObeMe.
[Ipu >TOM mpeyIaraeMble IeHCTBHUSA HE TPEOYIOT OOIBLIMX
HHBecTHIUH, Tak Kkak, HampuMmep B OOO «CanaTopuit
Yconbe», TULEH3MsI HAa UCIIOIb30BAaHUE IMPOrPaMMOH yiKe
npuoOpeTeHa  MpenpuATHEM, HO  TOJBKO  IIOCIe
TIPUMEHEHHUS ONTMCAHHBIX BBIIIE MEP 3TO BIOKECHUE CTAHET
SKOHOMHYECKH 3¢ ¢exTuBHBIM.  COTJTacHO  OIEHKE
3¢ PeKTHBHOCTH peamu3arm pa3paboTaHHOI "
MIPUBEICHHON B paboTe CHCTEMBI BHEAPEHUS JTHOO PEIIUT
CYIIECTBYIOUIYIO MpOoOJIEMy OpraHW3alld, YCTPaHHB
odyepen, W JOCTHYb IOBBIIIEHUS YAOBICTBOPECHHOCTH
KJIMEHTOB, JIMOO IIOMOXET O0003HaYUTh HEOOXOIMMOCTD
MIPOBECHUS KOPEHHBIX Pe00pa30oBaHU B OPraHU3aLH, B
YaCTHOCTH M3MEHEHHE OPTaHM3allOHHOW KyJbTYypHl |
MOJX0/a K MOTHBAIlY. W
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Digitalization of a healthcare institution to
comply with service standards and legislation
on the example of the Usolye sanatorium

© Dyatlov S., 2023

The healthcare system is constantly being improved and with
each round of technological development uses an increasing
number of tools to improve the quality of provided medical
services. Due to the special importance of the industry for
maintaining people's health, the healthcare sector is heavily
regulated, while new solutions make significant changes in the
labor activity of industry workers. Accordingly, it is necessary to
prepare staff for the transition to new principles of work by
training them to use these technologies effectively. This article
presents a system of integrated implementation of the management
program for Usolye sanatorium as an example of a healthcare
institution with conservative views on business processes and staff
that are not disposed to use computer technologies.

Keywords:  digitalization, computerization, healthcare,
management, personnel management, HR

VIIK 802.0(077)
®OPMUPOBAHME

KOJUIOKAIIMOHHOM

KOMIIETEHIIUM Y CTYAEHTOB

HAIIPABJIEHUSA NIOATI'OTOBKU «MEHE/KMEHT»

© KonsuioBa H. B., 2023

HpkyTckuii rocy1apcTBEHHBII YHUBEPCUTET, I. pKyTCcK

B naHHOHM cTaThe pPAacKpPHIBAIOTCS OCOOEHHOCTH OOydeHMs KOJUIOKanusIM. YMEHHE IpPaBIIBHO HCIONB30BaTh KOJUIOKAMH B pedn
paccMaTpHUBaeTCs Kak BayKHBIH 3Tarl ()OPMHUPOBAHUS JIEKCHUECKUX HABBIKOB M KaK HEOOXOIUMBIH 3JIEMEHT KOMMYHUKATHBHON KOMITETEHIINHI
y CTYICHTOB HESI3BIKOBBIX CIICIIMAIBHOCTEH, Ha MpPUMEPEe HANpaBieHHs IMOArOTOBKH «MeHemkMeHT». B craThe Takke 00OCHOBBIBaETCS
HE0OXOIMMOCTb TIepecMaTPHBATh M a/IalITHPOBATh TEXHOJIOTMU 00YYEHHMs C YUETOM COBPEMEHHBIX TEHJICHIIUH B 00pa3oBaHuy. OCHOBBIBAsICh
Ha COOCTBEHHOM OIBITE W 0000MIIasi pe3ysibTaThl psa MCCISIOBAaHUI MO JIMHTBOJUIAKTHKE, aBTOP BBIICISIET HEKOTOpbIe 3(deKTHBHbBIC
npueMsl st (pOPMHUPOBAHUS KOJUIOKAMOHHOW T'PaMOTHOCTH CTYAEHTOB-MEHE/DKepoB. I[lomuepkuBaeTcsi MEepBOCTENEHHAs Ba)KHOCTh
KOMMYHHMKATHBHBIX YIPaXHEHHH, KOTOPHIE, B COUYETAHUH C PEIENTHUBHBIMH, CIIOCOOCTBYIOT JTydIIeMy 3allOMHHAHUIO M3y9aeMOH JEKCHKH
MOCPE/ICTBOM OCO3HAHHOTO IIPUMEHEHUS €€ B yCTHOW 1 MICHhbMEHHON pedr. OMICHIBAIOTCS TTOJIE3HBIE HICTOYHHUKH JISI O0OYUESHUST KOJITOKAIHAM,
BKJTIOYAIOINE KaK MPoQeccHOHaTbHO-OPUEHTHPOBAHHbBIE ydeOHbIE, TaK U PEIEBAHTHBIC ayTEHTHYHBIE MaTepUalbl MEXIUCIUILTHHAPHOTO
XapakTepa.

Kniouesvle cnosa: KONIOKaIWK, KOJUTOKAI[MOHHAs KOMIIETEHIUS, aHTIIMHCKHIN S3BIK JUI CHELHANbHBIX Lelied, ayTeHTHYHbIE MaTepHab,
OHJIalH-CI0Bapu

aHHas CTaThsl TMOCBsIEHA MpoOieMe OOydYeHHUs
kosutokarusiM. O0001Iast onpeaeneHsl, UMEIOIITHeCs
B OHIUKIONEIUAX M TEOPETHUECKUX TpyAax IO
JUHTBUCTHKE, O] KOJUIOKAIMed MBI OyJeM ITOHUMATh
YCTOHYMBOE CIIOBOCOYETAHHE, COCTOAIIEE U3 BYX H OoJiee
CIIOB, 00pa3yrommx LEJIOCTHYIO €UHHUILY, c
[IEPEOCMBICIIEHUEM OJHOTO K3 KOMIIOHEHTOB U €ro
OrpaHUYEHHON COYeTaeMOCThIO C IpYruMH cioBamu. [Ipu
MOJICIMPOBAHNH  BBICKa3bIBAHUN  HOCHTEIb  SI3BIKA
HCTIONIE3YET TOTOBBIE CMBICIIOBBIE OJIOKH, CYIIECTBYIONTHE
HaKaIUIMBaeMbI€ B €r0 CO3HAHUU.
OTH GJIOKH, K KOTOPBIM OTHOCSTCSI KOJUTOKAIUH, JIEKAT
B OCHOBE MEXaHM3Ma TOPOXKIEHUS peYd W Yy UeJOBEKa,
M3YYaloIIero HHOCTPaHHBIH 351K [1]. 3HaHMe KoJToKanuit
U yMEHHE KOPPEKTHO MX HCIIOJIb30BaTh — O0SM3aTENbHOE
yCIIOBUE TS (dbopmMupoBaHUs HMHOS3BIYHOM
KOMMYHHUKAaTUBHOM KOMIIETEHIINH Y CTYAeHTOB. ImeeTcs B

BUJy Ba)KHEWINIash pedenopoXkaaronas CrIocoOOHOCTh —
KOJUIOKaIlMOHHAsT KOMIIETeHIUsl (Apyroe Ha3BaHUE —
KOJUTOKAIIMOHHAS TPaMOTHOCTB ).

B mmpokoMm cMbIcie Takas KOMIICTCHIUS — HE 4TO
WHOE, KaK «3HAHHE KOJUIOKAIMA W yMEHHE OIEepPHpPOBAThH
UMU B KOMMYHUKATHBHBIX Ieisix» [2, c¢. 163]. B Ooxee
y3KOM cMbiciie, corimacHo JILb.  AnekceeBoil, moj
KOJUIOKAIIMOHHOW  KOMIICTCHIIMEH CIelyeT TOHUMATh
CHOCOOHOCTh KOPPEKTHO, B COOTBETCTBHU C HOPMaMHU
U3y9aeMoro  si3plka, COYeTaTb €ro  CAWHHUIBI |
00pa30BBIBATH JIEKCHYECKHE eTUHCTBA [3, ¢. 3].

IIpoGaema pa3BUTHS KOJUTOKAIIMOHHOW KOMIIETEHITHH Y
CTYJCHTOB, H3YYalOIIMX HWHOCTPAHHBIA SI3BIK, AKTHBHO
paspabareiBaeTcs B mocineaHue Aecarunerus [2; 4; 3; 5; 6;
7 n np.]. HakomneHo 3HAYUTEITLHOE KOJTHMYECTBO PaboT Mo
JIMHBIOJIUTAKTUKE, MOCBSIICHHBIX CTpaTerusiMm
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(OpMHUPOBaHUs JIEKCHYECKUX HABBIKOB y CTYJCHTOB Kak
SI3BIKOBBIX, TAK U HES3BIKOBBIX CIIELUATBHOCTEM.

Lenpro Hareil ctaTbyu SIBISIETCS BBISIBIICHHE HanbOoliee
MOJIE3HBIX HCTOYHUKOB M 3()(EKTHBHBIX IPHUEMOB IS
oOy4eHUss  KOJUIOKalMsAM  ONpENEeNICHHOW  IeJIeBOM
ayIUTOPUN — CTYACHTOB HAIPABICHUS IIOATOTOBKH
«MenemxMeHT» (OakamaBpuaT). BrIOOp AaHHOW TpyHIIBI
00yJaloMmuXxcsi CBSI3aH C HAIIUM MHOTOJIETHUM OIIBITOM
paboTel ¢ HUMH. B cratbe mpoBomuTCs 0030p TPYIOB,
MOCBSIIICHHBIX Pa3BUTHIO KOJJIOKAIIMOHHOW KOMIIETECHIINU
y  CTy#eHTOB, oboOmamrcs ©  (QOpMyIHPYIOTCA
MIPaKTUYECKUE PEKOMEHIALUH, IPUMEHUMBIE K CTYA€HTaM-
MeHeKepaM.

AXTyalbHOCT  JTaHHOW
CIEIYIOUMMU IPUYUHAMH.

Bo-nepBbIX, yUUTHIBas TAKHE COBPEMEHHBIE TEHICHIIUU
B 00pa3oBaHuM, Kak HHYOpMATH3AIMA U UDPOBU3AIINS,
KOTOpBIE BIEKYT 3a CO0OIl KadeCTBEHHBIE H3MEHEHHS
YCIIOBUH o0y4eHus, HEOOX0ANMO PETYIApHO
mepecMaTpuBaTh M AJAaNTHPOBaTh  MOAXOABI K
MIPETNOIaBaHNI0 AHITIMICKOro s3bIKa. IlomaraTbesi TONBKO
Ha TPAJANIHOHHBIE METOABI 00yUYeHNs Heleaecoo0pasHo.

[MonoxuTenpHOW  CTOpPOHOH  MHGOPMATH3ALUH U
uuQpoBU3aLMY ABISETCS PACIIUPEHUE BO3MOXKHOCTEH /ISt
U3YYEHHUs] WHOCTPAHHBIX S3BIKOB, KaK I0J KOHTPOJIEM
mpenojaBaTens, Tak W CaMOCTOATENBHO,  Kak
UHAMBUIyalbHO, TaK M B Tpynme, Kak B YydeOHOMH
aymIUTOpUH, TaKk M ynaleHHo. B mmpokoMm gocrtyme
MOSIBIIACTCS BCe OOJIbINE TPHIIOKEHUH W OHIAHH-PECYPCOB
JUTSL U3yYCHUS] M TPEHUPOBKH S3BIKOBBIX €MHUILI, BKIFOUast
JekcuKy. bnaronaps ungpoBu3ayu COBEpIICHCTBYIOTCS U
TIOTIOJTHAIOTCS OHJIAHH-CIIOBApH, B TOM YHCIIE CIOBapu
KOJUTOKanuii — OoraThlii HICTOYHUK HH(POPMALHH.

OnmHako y JaHHOW TEHICHIMM HMEIOTCS M MHUHYCHI,
XOpOIIO W3BECTHBIE IpernojaBaTensiM. bricTpora u
JIETKOCTh TOJy4eHHss WH(pOpMAlMU M IPU BBHIIOJIHEHUH
SI3BIKOBBIX ~ 3a/IaHUIl MOXXET MPUBECTH K CHHXECHHIO
MOTHBAIlMH y cTyneHToB. C OJHOIl CTOPOHBI, Hamu4ue
HHCTPYMEHTOB aBTOMATH3WPOBAHHOTO UM  MAIIMHHOTO
epeBo/a, uxX JIOCTYTIHOCTh " MOCTOSTHHOE
COBEpIICHCTBOBaHHE O0OJEr4yaroT MHOTHE 3a/add  IpH
pabore c podeCcCHOHANBEHO-OPHEHTHPOBAHHBIMH
TeKCTaMM Ha aHIVIMHCKOM  si3blke. JlelcTBUTENBHO,
CTYZEHTBI TPATAT 3HAYUTEIBHO MEHbBIIE BPEMEHH Ha
00paboTKy TaKUX MCTOYHUKOB, €CIIM UMEIOT BO3MOXHOCTh
BOCTIOJIB30BaThCS COOTBETCTBYIOMIMMH Iporpammamu. C
JIPYTOMl CTOPOHBI, 3TO HETaTHBHO OTpa)kaeTcs Ha UX
KOTHUTHBHBIX CIIOCOOHOCTSIX: OHH HE 3aIllOMHHAIOT
nHpOpPMANNIO, [UIA TONYy4eHHs KOTOpoil He OBUIo
MIPUIOKEHO TPAKTUYECKH HUKAKUX ycwiaui. CTymeHTHI
HEJIMHTBUCTHUYECKUX HAIPABICHHUI MOATOTOBKH, TAKMX KaK
«MeHeKMEHT», B YCIOBHAX JAehUINTa BpPEMEHH H
Oompiioro  o0beMa  3aJaHUM MO JUCHUINIMHAM
CHeLuaIn3aliy, CKIOHHBI yIpomars cebe pabory 110
aHrnauiickomy  sa3bIKy. [lomarasce Ha  TONYJSPHBIN
HEWpOHHBIH MaIIMHHBIN TepeBost  Google, HekoTOpBIE
CTYIEHTBl YJENAI0T HEAOCTaTOYHO BPEMEHU Ha UTEHUE U
ayIUPOBAaHNE OPUTMHAIBHBIX AHTJIOA3BIYHBIX TEKCTOB, HE
AQHATM3UPYIOT OTJAENBHBIE €ro  DJEeMEHTHl, MEHBIIEe
3allOMHHAIOT, ¥ B IIE€JIOM YTPAauMBalOT MOTHBALHMIO K
N3Y4YCHUIO JICKCHKH. JTO JIMIIb OAWH NPHUMEP TOTO, UTO

CTaTbu obycrnoBneHa

HE0OX0AMMO NIPUHUMATH BO BHUMaHKE TIPH IUIAHUPOBAHUH
yueOHOro Mpolecca B COBPEMEHHBIX PeaHsiX.

@DopMHpOBaHNE KOJJIOKALIMOHHOM KOMIETEHIUH —
Ipolecc  TPYNOEMKHH, TpeOyIomuil MHOTOKPaTHOTO
oOpalieHusi K ayTeHTUYHBIM HWCTOYHHMKaM (KopIrycam
MIPUMEPOB) W TOCIEIYIOMETO OCO3HAHHOTO MPUMEHECHUS
M3YyYaeMBIX JICKCHUSCKUX €INHUI] B YCTHOM W MUCHMEHHON
peun. Hemnp3st 0)KUmaTh BBICOKHX PE3YJIbTAaTOB U PA3BUTHUS
KOMMYHUKAaTHBHBIX HAaBBHIKOB y oOywaromuxcs 0e3
OCMBICTICHHSI U TIIATEIFHOW MPOPAOOTKHA UMH S3BIKOBOTO
MaTepuana. AyYAWTOpHBIE 3aHATHI W TOMaIlHAs paborta
JOJDKHBI TUIAHMPOBATBCSI TaK, YTOOBI HE JOIYCTUThH
Ype3MEpHO MPOCTHIX MyTeH pelIeHus U MUHUMHU3UPOBATh
BO3MOKHOCTh HalTH T'OTOBBIE OTBETHI B ceTH IHTEepHeT.
Bmecte ¢ TeM BaXHO MAaKCUMAalbHO MHCIOIB30BAThH
OTKPBIBAIOIINECS BO3MOXKHOCTHU 3JIEKTPOHHBIX PECYPCOB U
JOCTYMHOW HH(OPMAIMU Ui OCBOCHUS JIEKCHYECKHX
€IMHUII B UX €CTECTBCHHOM, ayTCHTHYHOM, BH/IE.

AKTyambHOCTh [AaHHOH TEMBI CBf3aHa TaKke C
omunOKaMu B CIIOBOYIOTPEOICHHH, KOTOPHIE CTYICHTHI (U
0COOCHHO HE-IIMHTBUCTHI) JOMYCKAIOT W3-32 HEXBaTKU
3HAHUI O TPaBUIIaX COYETACMOCTH JIGKCUKH, B pe3yIIbTaTe
4ero pedb JIMOO 3BYYUT HEECTECTBEHHO, JHOO €€ CMBICIH
uckaxaerca. [Ipobnema Kkacaercsi Kak YCTHOH, Tak |
nucbMeHHON pedd. OKa3aBIIMCh B KOMMYHUKaTHBHBIX
cuTyanusax 0e3 JocTynma K  JIeKCHUKOrpaduieckum
UCTOYHUKAM (HaIlpuMep, NMpH CIIOHTAaHHOH peyd WIH BO
BpeMs INHCBMEHHBIX ayIUTOPHBIX pPabOT), CTYyAEHTHl HE
MOTYT KOPPEKTHO HCIIOIH30BAThH AHTIOSA3BIYHYIO JIEKCUKY U
YacTO BBICTPAMBAIOT MPEUIOKEHUS M TOAOUPAIOT CIIOBA,
OPUCHTHUPYSICH HA POTHOH SI3BIK.

JanHast cuTyalyss HEONHOKPATHO OMKCHIBANACh U
aHATM3UPOBANIACH MCCIIEIOBATEIAMHU. [ OBOPS O MIPUYMHAX,
MIPETIATCTBYIOMINX pa3BUTHSA KOJUTOKAIIMOHHOM
TPaMOTHOCTH, AaBTOPHI BBIACNAIOT JMHIBUCTUYECKHE H
ncuxonorndeckue (Gaktopel. JIMHrBUCTUUECKHE CBSI3aHBI
co cnmaboil S3BIKOBOM MOATOTOBKON CTYJEHTOB, C OJHOMN
CTOPOHBI, U CIIOKHOCTBIO CAMOTO SIBJICHHS KOJIIOKAIUH, C
npyroii. Ilcuxonormueckue BKIIOYAIOT B ceds, cpean
MPOYNX, HE3PEIOCTh TUIHOCTH, BRIPAKEHHYIO B U3JIMIITHEH
CaMOYBEPEHHOCTH B COOCTBEHHBIX 3HAHUAX M OTCYTCTBHHU
MOTHBAITUH 3HATH S3BIK B COBEPIICHCTBE, HEYCHIINBOCTD H
HeXEJIaHWe KPONOTIMBO IOAOWpaTh W  3allOMUHATH
KOJUIOKAaIlWH, HEC(OPMHUPOBAHHOCTh YMCHHS YUYUTHCS B
uenom [5, c. 169-170].

Jns pemeHust mpoOIEeMbl HETOCTATOYHO Pa3BUTON
KOJIJIOKAIIMOHHOW KOMITETCHIIMH Y CTYICHTOB, OCOOEHHO
HES3BIKOBBIX CHEIMaIbHOCTEH, TpeOyeTcs Co3AaHne TaKuX
yCIOBHH OOy4YeHHs, IPH KOTOPBIX OHH CMOTYT YCHEIIHO
OCBaWBaTh MaTepHal IO KOHTPOJEM IperojaBaTeNs u
CaMOCTOATENTFHO. BeposATHOCTh CIIMCHIBAHUS JOJDKHA TPHU
9TOM CBOJIUTHCSI K MUHUMYMY, @ HCTOYHUKH TOJDKHBI UMETh
IpodeCcCHOHANBHYIO HaINpaBJICeHHOCTb, XOTS HE
WCKJIFOUYCHBl W TEKCTHI Ha IMOBCEJHCBHYIO TEMATHUKY,
cojieprKale ooeynoTpeOuTeNbHyI0 JeKCuKy. Bernen 3a
JL.b. AnekceeBoii, B Ka4eCTBE HA/ICKHBIX YICOHBIX CPEACTB
(dopmupoBaHUs KOJUIOKaIlMOHHOM KOMIETEHIIUU
CTYAEHTOB MBI Oy/IeM HCIIOJIb30BaTh KOPITYChl TEKCTOB —
6oratsie HCTOYHHUKH AyTeHTHYHOTO pedeBoro
marepuana [3], ¢ yTOYHEHHWEM, 4TO JaHHBIE TEKCTHI
JOJDKHBI OBITH 3aMIMCTBOBAHBI U3 aBTOPUTETHBIX OHJIAWH H
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neyaTHsIX u3faHui. OIHAKO HE CTOMT OTKa3bIBaThCS U OT
MaTepualioB, B3SITBIX W3 KAaYECTBEHHBIX M BBIBEPEHHBIX
y4eOHHKOB aHTJIOTOBOPSIINX aBTOPOB.

PaccMoTpuM HEKOTOpBIE pEcypehl ISl U3Y4EHHS
KOJUIOKALlMi, KOTOphIE MOKHO NPUMEHSITh B Yy4eOHOM
mpormecce W pEeKOMEHIOBaTh  CTYINCHTaM UL
CaMOCTOSATENIFHONW PaOOTHI.

Bonpmryio MIPAaKTUIECKYIO TOJB3Y UMEIOT
JIEKCUKOTpaUIecKie HCTOYHWKH, OCOOCHHO B OHJIAIH
¢dopmare. JlroOoit crmoBaps 00S3aTEIBHO  COLEPIKUT
HHPOPMALIMIO O COYETAEMOCTH JIEKCHYECKHX CIMHHII,
OIHAKO Ui ynoOcTBa pabOTBl €  KOJIOKAIMSAMH
1esiecoo0pa3sHo oOpamaTbess K CICIUATBHBIM CIIOBapsIM
00 K TeM, B KOTOPBIX KOJUIOKALMH IIPEJCTaBIICHbI B
ocoboM paszene. Takue coBapy — HaJEKHbIE HCTOYHUKH
0 CITOBax sA3bIKAa U UX JIEKCHYeCKuX cBsa3sAx [8]. Hamboree
monesdple, Ha Ham B3rasa, — Online OXFORD
Collocations Dictionary (http://www.freecollocation.com),
English Collocations Dictionary (https://ozdic.com), a
TaKXKe Macmillan Collocations Dictionary
(https://www.macmillandictionary.com/), KOTOpBIif MBI
paccMOTpUM oIpoOHee.

Macmillan Dictionary (cnoBapp Makmuiian) —
Oosbllie, YeM MpocTo cioBapb. OH COCTOUT M3 Pa3lesioB
Dictionary, Thesaurus, Collocations, a Takxe COICPKHT
MHOTO JIpyrod TOJIe3HOH HH(pOPMAaIMU: 3TUMOJIOTHIO
«MOJIIHBIX»  HEOJOrm3MoB (B  pasgene Buzzword),
oOydJaromue BUIEO IO JISKCMKE U TIpaMMaTHKe,
nHporpaduKy, WHTEPAKTHBHBIC HIPHl W KBH3BI. ClOBaph
Kolokanuii MakMuiaH — OoraTblif HCTOYHHK, B
KOTOPOM KOJDIOKAIIMH TPYHITHPYIOTCS 10 CEMaHTHYECKUM
MpU3HAKaM 3arflaBHON enuHHIEl (KiIroda). Baxro, 4TO
npeuiaraetcss AeQUHUNMSA KaKIOH CeMbl BBIOPaHHOTO
CJIOBa, TEPEYHCIAIOTCS €€ YacTOTHBIE KOJUIOKATHl (10
YacTsIM PEeYM M TMO3WIMU O OTHOIICHHIO K 3arjiaBHOMN
JIeKceMe), Jal0TCs KOHTEKCThI yrnoTpebiienus. Emie oquum
MPEUMYIIECTBOM JaHHOTO pecypca sBJISETCS HaJIW4due
o0mux pexkoMeHAauid g o0ydJaromuxcs 1o pabdote
cnosapem  komutokarmii  (Using the  Collocations
Dictionary). [ToracTs B crienuaibHbINA pa3iei KOUTOKAIHI
MOJKHO HETOCPEACTBEHHO U3 pasmena Dictionary mimm u3
pasoena Thesaurus, mepeiings mo cceutke Explore
Collocations. OgHaKo caMbIif IPOCTON cIOcod — 3a7aTh
MTOWCK, BCTABUB B CTPOKY KJIFOUeBOE ciioBo u collocations.
Hampumep, «supervision collocations». B pesynbrate
MOMCKa OTKPOETCS CChUTKA Ha CJIoBapb — SUpervision
collocations with examples — Macmillan Dictionary, rae
OJIb30BATEINb MOJTYYUT UCUEPIBIBAIOIIYI0 HHPOPMAIIHIO O
COUYeTaeMOCTH CJIOBa supervision. B merom, crnoBaps
KOJuI0Kauui MakMUJUIaH POCT B UCIIOJIb30BAHUU U MOXKET
ObITh TOJNIE3eH OOY4YaroIIMMCs, HayMHas C YpoBHs Pre-
Intermediate.

Jnst CTyNeHTOB HESI3BIKOBBIX CIICIMAIBHOCTEH IS
paboTel CO ClOBapsMH HEOOXOIMM O3HAKOMHTEIbHBIN
IPaKTUKyM MOJ PYKOBOJCTBOM Inpenopaasatens [9]. 3aTem
paboTa MOXeT BKJIIOYATh COCTaBJICHHE TJloccapus JMOo
BBINIOJTHEHHE YNPAKHEHWH Ha TPEHHPOBKY JIEKCHUECKHX
HaBBIKOB, IOJPa3yMEBAOIIMX OOpalieHHe K CIOBapIo
KOJUIOKaIuii.

3amaHust 1O  COCTaBICHHIO  TJIOCCAPHS  MOTYT
Mpeamnoiaratb  3allONHECHWE  TAaONWIBl  CIEAYIOMIen

nHpopmanmeii O JIEKCHYECKOH eAMHHLE: IepeyeHb
3HAUeHUH W JAe(UHUIMH; 4YacTb peYd U JEpUBATHI,
CHHOHUMBI 1 aHTOHUMBI; Hau0boJiee YacTo BCTPEYAIOLIHECs
CJIOBOCOYETAHHSL; IPUMEPHI YIOTPeOJIeHHsI. 3a1a4a MOXKET
ObITh TIOCTABJIIEHA WHAYe: 3amucaTh ISTh YacTOTHBIX
COYETaHUH C KIIOYEBBIM CJIOBOM, HAaWTH W BBIIHCATh
MIPUMEPBl  YMOTPEeOJICHHsT HE M3 KOPIIYCOB IIPHMEPOB
CJIOBapeil, a U3 UHBIX HCTOYHUKOB, HAIIPUMEp, U3 OHJIANH-
cTarteil mo MeHemKMeHTy. [1omoOHbBI BHI ympaXHeHUI
ommcad B ctatee Tpudonosoit U. C. u Jleerkosoii A. IO.

KakK «CO3/IaHHe 71 BEEHUE COOCTBEHHOTO
po¢heCCHOHATBHO-OPUECHTHPOBAHHOTO cioBaps 30}
TIPUHITAITY COUETaHUS cJioBa C JIPYTUMH

croBaMuy [7, c. 224].

Yro Kacaercsl yNpaKHEHMH Ha TPEHUPOBKY HaBbIKa
UCIIONIb30BaHMs KOJUIOKAIMH, 11e1eco00pa3Ho 00paTHThCS
CHayaja K WMEIOIUMCS Y4eOHHKaM aBTOPUTETHBIX
M3IaTeNbCTB. PaccMOTpUM TpH TpyNIEl yIEOHUKOB:

1. KOMIUICKCHBIE, TO €CTh HAIIPaBJICHHBIC HAa BCE BB
PpEYEBOI NEATENBHOCTH U C IKUPOKOU AETOBON TEMaTUKOM;

2. y4eOHHKH o po¢eCCHOHATHHO-
OPHEHTHPOBAaHHOMY BOKaOyJsipy, HampaBJICHHbIE Ha
pacuMpeHue 1 yriry0oieHue CJI0BapHOro 3amaca;

3. yueOHHKH, HaIpaBJICHHbIE Ha
KOJUIOKalUi.

3ameTnM, dYTO  HMHpOpMamUs O  KOJUIOKAIMAX
COZIEP)KUTCS. B OOJIBIIMHCTBE COBPEMEHHBIX KOMIUIEKCHBIX
y4eOHHKOB IO AHMVIMICKOMY S3BIKY JUIS CIIEIHaIbHBIX
nenei. B Hamem cirygae peub uaet 00 ydeOHBIX U3IAHUAX
Mo  OW3HEC-aHINIMIICKOMY  SI3BIKY, MEXKYJIbTYPHOMY
JIETIOBOMY 00IIeHNIO, ULt IpodecCHOHATBHBIX
KOMMYHUKaIW JINOO HENOCPEICTBEHHO MO AHMINHCKOMY
SI3BIKY U1 MeHe/pKepoB. lIpesicTaBieHHe JEKCHYECKOTro
Marepuala M yNpPaXHEHWs Ha €ro 3aKkpeluieHue
NpeyCMaTpUBAIOT, B TOM 4YHCJIE, T€ WM HHBIE (OPMBI
paboThI ¢ KOJTOKAITUSIMHU.

CpenM TOJIE3HBIX KOMIUIEKCHBIX YYE€OHHUKOB MOXKHO
BBIZICJIUTh BTOPOE HM3/IaHHE IIECTHYPOBHEBOIO YyueOHHKa
Business Result u3garensctea Oxford University Press.
Henp3st Takke He OTMETHTh cepHio yueOHMKOB Market
Leader m3narensctBa Pearson Longman, pa3paboTaHHBIX
pu coTpynHudecTBe ¢ razeroi Financial Times. Umeercs
Kak MHOTOYPOBHEBOE H3JaHHE Ha OOIIyI0 JICJIOBYIO
TEeMaTHKy, TaK M OTJENbHbIE BBITYCKH II0 aHTJIHUHCKOMY
SI3BIKY IS CTICLMANBHBIX Liesieil. [lpyroit Goratslii pecypc
— matuypoBHeBEIH y4eOHMK oT In Company 3.0
HU31aTeIbCTBA Macmillan. Brienepeuunciennsie
yueOHHKH CO3[aHbl KOJUIEKTUBAMHU aBTOPOB. DTO JIHIIb
Majiasi 4YacTh  MMEIOIIMXCS B IIMPOKOM  JIOCTYIIE
METO/IMYECKUX MaTepHasoB, KOTOpBIE MOTyT
WCIIONIb30BaThCSl /ISl Pa3BUTHSA  KOMMYHHUKATHBHOM
KOMITETEHIINM CTYJCHTOB-MEHE/DKEPOB, BKIIOYass M HX
JIEKCUYECKHE KOJUIOKAIMOHHBIE HABBIKH.

Yro KacaeTcst yaueOHUKOB 110 BOKaOyJIsIpy, OTMETHM J1Ba
Hauboiee  TOJIE3HBIX, Ha  HAll  B3MUISA.  OTO
4yeTeIpexypoBHeBbIii  Business Vocabulary in  Use
n3garensctBa Cambridge University Press, astop b.
Mbhckamn, u  nByxypoBHeBbli  Essential  Business
Vocabulary Builder / Business Vocabulary Builder
m3natenbcTBa Macmillan, aBrop II. Dmmepcon. O6a
y4eOHHKA CTPYKTYPHUPOBAHBI TEMATHIECKH, @ B [TOCIICAHEM

U3YyYCHHUE

Ne 12023

BusHec-o6paszoBaHue B 5)KOHOMHUKE 3HAHHIA 27



28

HMEIOTCSI OTJICJIBHBIC TJIaBBl, TIOCBSIIEHHBIC KOJJIOKALHM,
pacrpocTpaHeHHbIM B enoBoM anriuiickoM (Collocations
for key business words).

B uncne yueOHMKOB, HaNpaBICHHBIX HEMIOCPEICTBEHHO
Ha  W3y4YeHHE  KOJUIOKauui, 0co0oro  BHUMAaHUS
3acayXuBaloT  ydeOHWKHM  m3marensctBa  Cambridge
University Press. 9to English Collocations in Use asropos
®. O’flenn u M. Makkaptu. Bropoe m3nanme yueOHMKa
Beiwio B 2017 roxy s yposuel Intermediate n Advanced.
[IpencraBnser maTepec M padouas terpags Check Your
Vocabulary for Natural English Collocations ot
m3narenbctBa A&C Black, aBropsr . Mapke u A. Bynep.
CTouT ymnOMSIHYTh €Ile OAWH Y4eOHHUK, OT M3/aTelbCTBa
Delta Publishing, — Using Collocations For Natural
English, aBtopsr O. Yonrep u K. Byndopa. Ecte u npyrue
OCOOMs, IeYaTHBIE U AJIEKTPOHHEIE.

B BhIIIEEpeuUCIICHHBIX y4YeOHUKaX MPEATIOKESHBI
pa3sHOOOpa3HbIe YIpPa)KHCHHS Ha O3HAKOMIIEHHE C
KOJUTOKAaIMSIMHA M OTPabOTKY HAaBBIKOB MX HCIIOJIb30BaHMA.
Mpe1 BoIOpany Hanbosee MoJIe3HbIE N3 HUX.

3HAKOMCTBO € KOJUIOKAIMSAMH YacTO OCYIIECTBILIETCS
MIOCPEACTBOM  PELENTHBHBIX YINPaKHEHUH, HarpuMmep,
npe/CTaBiIeHUs] 0a30BOr0 TEKCTa Ha ONPEICICHHYIO TEMY
IOHMTa, Yalle i1 YTCHHUA, HO MHOI'Jla U UIA ayJUpOBaHU.
B nepBoM citydae KOJUIOKallM¥ BbIIENEHBI rpadMyecKu, a
TOCJIC TEKCTAa TaK WUJIKM MHA4Y€C NMPECAJIOKCHBI UX }le(bI/IHI/IIlI/II/I
— B I'OTOBOM BHJIC J'II/I6O B paMKax 3aJaHUus. Bo BTOPOM
cilyyae IOCiIe MPOCITYIIMBAHUS CTYJEHTaM BH3YaJbHO
MPEACTAaBICHBl (ParMEHThl CKPHUNTAa ayIHOTEKCTa C
BBIJICTICHHBIMH JICKCHIECKUMH €IHMHUIIAMH, KOTOPBIE TAKKE
OOBSICHAFOTCSI.

B y4eOHMKax HENMOCPEACTBEHHO O KOJJIOKAIMAX
Marepuaisl MOTYT OBITh pa3MerneHsl uHave. Hamboiee
YIOOHBIM SIBIISIETCSI MX TPYIITUPOBKA I10 TJIaBaM, HalpuMmep,
Business, Work, Communication, Decisions. Torma
Ka)KZ[BIﬁ IOHHUT IIOCBAILICH KOJUIOKAIIUAM, 06'[)6}11/IHCHHI)IM
OJHOM TEeMOH, HO HMMEIOUIMM pa3Hble KIIIOYEBBIE CJIOBa
(3armaBHbIe equHUIB). KoJulokanuum TpejCcTaBlieHbl B
KOHTCKCTC C NOCJICAYIOINMHU TOJIKOBAHUEM UX 3HAYEHUH U
YIpa)XHCHUAMU. I/IHOFI[a KOJIJIOKalu MNpeAaACTaBJICHbI B
an(aBUTHOM TOPSAKE, MO KIIOYEBBIM CIIOBAaM, YTO MEHEE
YOOHO JUTS M3Y4YEHHS OTAEIBHBIX TEM.

PacripocTpaHeHHBIE pelENTHBHO-PENPOJYKTHBHEIE U
PENpOAYKTUBHBIE YIPAKHEHNS HA 3aKpEIUICHHE HABBIKOB
COCTaBJICHUS U IPUMEHEHHSI KOJUIOKAIIH BKIIIOYAIOT:

® T[IO/ICTAHOBOYHBIE (B CaMBIX pa3HBIX (Qopmarax:
3all0JTHEHHE TPOOETIOB OTAEIBHBIX MPEIIOKCHANH HIH
LIEJIOCTHBIX TEKCTOB MPEUIOKEHHBIMH clloBaMH / 0e3
MOJICKa30K, 110 MaMsATH;, 3alojHEHHe NPOOETIoB ¢
MOCNEAYIONIMM  BHECEHHEM  MPOIYNICHHBIX CJOB B
KpPOCCBOP/I U T.I1.);

® COIIOCTaBUTEIbHBIE, HAa IIONCK COOTBETCTBHMU
(comocraBneHne YacTel INPEUIOKEHUI MO CMBICIY, TPH
5TOM B OJHOH YacCTH €CTh KOJUIOKAalus; COINOCTaBJIECHHUE
YyacTel 0JTHOM KOJUIOKAIINH; COOTHECEHUE KOJUTOKAIMH C UX
JeUHUIUSAMH U T.I1.);

e mepudpa3z (3amMeHa (QparMeHTa IPEUIOKEHUS
HOJIXOJISIIIENR KOJUIOKaIuen " Ha000pOT; HHas
GbopMynHpoOBKa  MPEMJIOKEHHs  C  00s3aTelIbHBIM
UCTIONIH30BAaHUEM 33JaHHOTO CJI0BA U T.IL.);

® JCIpaBiicHUE oLIN00K B HCITOJIb30BaHUU
KOJUIOKAIIWH;
® JHCKIIOYECHHE CJIOBa, KOTOpOe HEe 00pasyeT

KOJIJIOKALlMIO C 3aJJaHHOM 3ariaBHOM equHuIeH, U3 psaa
KOJIJIOKATOB;

® OTBETHl Ha BONPOCHI K TEKCTY C HMCIHOIB30BAHUEM
3aJaHHBIX KOJUIOKALIUH.

OmelT mOKa3plBaeT, 4YTO ©0e3 KOMMYHHKaTHBHBIX
3aJJaHUH KOJJIOKAIlMK HE 3aIlIOMHUHAIOTCSI HAZIONT0, B CBSI3U
C YeM B BBIICYNOMSIHYTHIX YYEOHMKaxX IPEHIararTcs
MIPOXYKTUBHBIE YNPAXHEHHWS CAMBIX pPAa3HBIX BHIOB H
(opmMaToB, ¢ ycoBUEM 00513aTEIBHOI0 IPUMEHEHHS B PEUH
n3ydaeMbIX Kosutokanuil. Ilone3sHeIMH Takxke SBISAIOTCA
NEPEBO/IHbIE  YNPaKHEHUsI, IO3BOJISIOIINE OCMBICIHUTH
JUHIBOKYNBTYpHBIE — Pa3fIM4Ms  MEXAYy PpOJHBIM U
WHOCTPAaHHBIM  S3bIKAMM, a TaKkKe YNpPaKHEHHUS C
3JIEMEHTaMU UIpbl, HanpuMep, «CHEXHBIM Kom» [7, . 225].

IIpn Bcex [OCTOMHCTBaX YYEOHUKOB, KadecTBO
KOTOPBIX IIPOBEPEHO MHOTOJIETHEH IPAKTUKON, HEIb3S
OTPaHWYMBATHCSA TOJIBKO HMHM, YYUTHIBAas JOCTYIHOCTb
KIIOYeH K KOHTPOJNBHBIM 3afaHusM B HTepHer.
PammonansHee KOMOMHHMpPOBaTh MaTepualbl M3 3THX
yueOHHKOB C ayTeHTHYHBIMU PECypCcamu.

B CBA3HU C Pa3BUTHUEM u U3MCHCHUAIMU
npoQeCCHOHATBHOM cepsl, BKJTIOYAst chepy
MEHEKMEHTA, CTy/IeHTaM COOTBETCTBYIOMICH

CrelUaIn3aliil HEOOXOJMMO HMETh JOCTYH K CaMbIM
aKTyaJbHBIM HCTOYHMKaM HH(popManmu. Vcnons3oBanue
ayTEHTHYHBIX npodeccrnoHaNIbHO-OpPUEHTUPOBAHHBIX
CTaTell W APYTHX MEINApEecypcoB HE TOJIBKO MOBBICHUT HX
OCBE/IOMJIEHHOCTh OTHOCHTEIBHO MEHEDKMEHTA W WHBIX
JVUCIUIUIMH CTIELUAIN3AM1, HO ¥ OTKPOET BO3MOXHOCTH
JUIT U3YYEHHs] KOJUIOKAalMid Ha 0a3e caMbIX HOBBIX H
TIOJIE3HBIX KOPITYCOB IPHMEPOB.

CpeI[I/I UMCHOIIUXCA B J0CTYyIE AYTCHTUYHBIX
HCTOYHUKOB JIJIA 6y):[yIlII/IX MCHCIKEPOB OTMETUM.

® (CTaTbM U MOAKACTBI U3 TEPUOAUUCCKUX OHJIaliH-
U3/IaHuii: HanpuMmep, KypHaioB Harvard Business Review
(https://hbr.org/), Forbes  (https://www.forbes.com/,
HOBOCTHOTO mopTana Business Insider
(https://www.businessinsider.com);

® MYJbTUMEIWHHBIE MaTepHalbl W3  Pa3IMIHBIX
CIEeIHAITN3NPOBAHHBIX T03HABATEIIHHBIX CAWTOB, TAKMX KaK
Manager Tools (https://www.manager-tools.com/), Ask a
Manager (https://www.askamanager.org/);

® HEXYyNOKECTBEHHYIO  JHUTEparypy: HamnpuMmep,
Hay4YHO-TIOIYJISIPHbIE KHUTH npodeccuoHaIbHOR
HaIpaBJICHHOCTH, Onorpadun OM3HEC-TUAEePOB, U T.11.

MoXHO  TakXe  HCIONB30BaTh  Y4eOHHKH IO
MCHEPKMCHTY U CMEKHBIM JTUCIHUIUIMHAM CIICIIUAIN3allnu,
HalMCaHHBIMH Ha aHTJIMHCKOM SI3bIKE €T0 HOCUTEISIMH U HE
npegHasHaueHHbIMH Juis ESP. B3sB 3a ocHOBY Takoi
MaTepHall, MOKHO OpraHU30BaTh CaMOCTOSTEIbHYIO
paboTy CTYINEHTOB HaJ BBISBICHHEM KOJUIOKALMA B
KOHTEKCTE C MOCIEAYIOIUM OOpalieHneM K cJIoBapsM
KOJUIOKaluii M cocTaBieHneM rioccapus. [Ipenonasatens
MOJKET TaKkKe YCIOXKHHTH 3aJlaHue, pa3paboTaB U 100aBUB
YIIpa)XxHEHUA U3 YUCJIa IIPUBCICHHBIX BBIIIE.

B IeJIoM, s dexTrBHOE (dhopMupoBaHue
KOJUIOKaIIMOHHOH KOMIIETEHIINH y CTYAECHTOB HES3BIKOBBIX
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CICIMATBHOCTEH TMPENojaracT CICAYIOIee: CO3JaHKe
ONAroNPUTHBIX YCIOBHHA OOYYCHHUS C YYETOM HIMPOKOTO
JIOCTYIa K pa3HOOOpa3HbIM 0Opa30BaTENLHBIM PECypcaM;
0TOOp MOJXOIAIIMX HANICKHBIX YYCOHBIX U ayTCHTHYIHBIX
MaTepUaioB ¢ TNPO(ecCHOHATBFHON HAIPaBICHHOCTHIO;
HCIIOIb30BaHNUE KOMMYHHUKATHBHBIX 3aaHui u
YIpaKHEHHIH, CTUMYJIMPYIOIIUX  PEIeNTHBHBIC u
NPOAYKTUBHBIE  BHIBl ~ PEUYCBOM  JACATEIBHOCTH U
TPEHHUPYIOIINX MOUCKOBBIC HABBIKK CTY/ACHTOB B CJIOBapsX
Koymiokanuii. [t Oyaymux MeHeIKepoB LerecooOpa3zHo
TaKKe MIPUMEHSATH Y3KOCIEIHMAIN3UPOBAHHbBIC YICOHUKU U
MEIMAPECypChl, KOTOpBIC  TPEOYIOT  KOHCOJHIAIMU
JIUHTBUCTHYCCKUX W TPEAMETHBIX 3HAHWN, YMCHHUH H
HAaBLIKOB. W
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This article discusses the problem of teaching collocations.
The ability to use collocations appropriately in speech is
considered as an important stage of developing lexical skills and
building communicative competence in ESP learners, namely,
management students. The paper also substantiates the necessity
to reconsider and adjust teaching methodology, following modern
trends in education. Based on the author’s experience and a
number of key findings on this topic, the article outlines some
effective teaching techniques for building collocational

competence in management students. The author emphasizes the
primary importance of communicative activities, which should be
combined with receptive language activities. Lexical chunks are
learned better through using them in speaking and writing. Finally,
the article describes some resources helpful for studying
collocations: both professionally-oriented learning resources and
authentic materials covering relevant interdisciplinary topics.

Keywords: collocations, collocational competence, English for
specific purposes, authentic materials, online dictionaries

VJIK 336

POJIb CUCTEMBbI BIO/UKETUPOBAHUSA HA ITPEJAIIPUATUN

© Jlanerun B. U., 2023

HpkyTckuii rocy1apCcTBEHHBIN YHUBEPCUTET, T. IpKyTCK

B coBpeMeHHOM MHUpe GrOPKETHPOBAaHHE HMEET OOJIBIIOE 3HAUCHHE, TAK KaK C YUYETOM Pa3InYHbIX QHHAHCOBBIX BO3MOXKHOCTEH COBPEMEHHBIX
OpraHH3alunii, OEHKH XapaKkTepa MHOKECTBa (hakTOpOB, OIOKETHPOBAHHE 0OECIICUHBACT COOTBETCTBHE YCIOBHIA, KOTOPHIE CIOXKUINCH Ha

PBIHKAX, (I)I/IH&HCOBO'SKOHOMI/I‘-ICCKI/IM BO3MOXXHOCTAM OpraHu3aluu.

Knrouesvie crosa: O0mKeTHpOBaHNE, CHCTEMa O0KETHPOBaHMSA, 3()(HEKTHBHOCTE OI0KETUPOBAHHUS B OpPTraHU3aIHN

eromHs TmpobOiemMa OMHKETUPOBAHUS SIBICTCS
ONHOW W3 CaMBIX AaKTYalbHBIX, IOTOMY YTO
TIOBEIIIICHHE 3¢ eKTUBHOCTH YIpaBJICHUS
npeanpusTHeM TpedyeT TMNPUMEHEHHs COBpPEMEHHBIX,
XOpOIIIO  3apEeKOMEHJIOBAaBIIUX ce0s B MHPOBOH U
OTEUECTBEHHOW MpakTHUKe WHCTpyMEeHTOB. Kak cucrema
YIpPaBJIEHUSA, CBIFpaBIIas BaXXHYI0 pOIb B Pa3sBUTHU
COBPEMCHHBIX TPEANPHUITHH, KOMILICKCHOS OOKETHOE
YIipaBJICHUE ABJIACTCA OCHOBHBIM METOIOM BHYTPEHHETO

YIPaBIEHYECKOTO KOHTPOJIS TIPEATIPUSTHH.
BromxeTnpoBanue cerogHs — 3TO OJWH W3 OCHOBHBIX
WHCTPYMEHTOB 11 3((EKTHBHOTO  MEHEKMEHTa,

KOTOPBII IIOMOTaeT PYKOBOAHUTENIO BeCTH 3(PPEeKTUBHBIN U
pUOBLIBHEIN OM3HEC.

CymiecTByeT HECKOJIBKO OIpeNeNeHuil, 4YTO Takoe
Oro/KeT U OIOKETUPOBAaHUE, OCTAHOBUMCS Ha HambOoJjee
TOYHBIX U3 HUX, Ha Halll B3MJIAA. BlopkeTHpoBanne — 3T0:

1. mporecc cocTaBiieHHs, UCTIONHEHUS U KOHTPOJIS 3a
HCIOJIHEHUEM OI0JKETa;

2. TEXHOJIOTHs YIPaBJCHUS, OPUEHTHPOBAHHAs Ha
npuHATHE (PUHAHCOBO 0OOCHOBAHHBIX pereHui [1].
«bromkeT — 3T0 (HOHI IEHEKHBIX CPENICTB, HEOOXOUMBIN
JUIA peanu3aniy 3aja4 ¥ (QYHKIUH Tpeanpusatas» [2].
BcraeT Bonpoc onpenenceHus raBHOIO KPUTEPUsT OLIEHKU
CHUCTEeMbl  ymnpaBlieHHs  OrojpkeToM.  Hcxoms — u3
MPAKTUYECKOTO ONbITa, — 3TO JOCTI)KEHHE IUIaHOBBIX
nokasaresjeil. YeM Bbllle TOYHOCTb IUIAHUPOBAHUS, TEM
Oomee  mpencKa3yeMOH ~ CTaHOBHTCS  JICATENBHOCTH
IpeanpusaTHs, TeM 3(h(HeKTHBHEE MOYKHO HCIOIB30BATh €T0
pecypcsl, TeM BbIlle OyayT (UHAHCOBBIE MOKA3aTEIH €Tr0o
nesaTenbHOCTH [3].

WHoraa GrokeT accoOMMpYIOT ¢ (PMHAHCOBBIM IUIAHOM.
OTO HE COBCEM NPAaBHIIBHO, IIOTOMY YTO OIOJUKET — 3TO HE
TOJIBKO TUIaH, BBHIPRXEHHBIH B JIEHbI'aX, HO W IUIaHBI B

IIPOM3BOJICTBA OTPAXKAET 0OBEM ITPOU3BOICTBA MPOILYKIIUH
B OTIpENICIICHHBIN TIepro ] BpeMeHn) [4].

[pu (dhopmanmzam Oymymeit
OFOKETUPOBAHHSI HEOOXOIUMO:

® ONpEIETUTh CTPATET U0 KOMIAHUU (MHCCHIO U T. 11.);

e chOopMyIHPOBaTh TJIABHBIC IIEJH: YTO HEOOXOIUMO
HOJIyYUTh B pe3yibTaTe OIOKETUPOBaHUs (peaan3alfio
CTpaTeruH, ONIepaTUBHBIC PE3yIbTATHI U T. 11.);

® BBEIIBUTH OOBEKTH M YPOBHH OIO/DKETHPOBAHNS;

® ONpelenuTh, Kakhe  IOKa3aTeld  IO3BOJIT
KOHTPOJIUPOBATH JIOCTH)KEHHE IIEJeH;

® OMNpEICINUTH 331241, KOTOPBIE MOTYT OBITH PEIICHEI
C TTOMOIIBIO OFOJDKETHPOBAHNS;

e BHIOpaThb HAWMEHEE 3aTpaTHbe WHCTPYMEHTHI,
KOTOpBIE IOMOTYT PELINTh yKa3aHHBIE 3aa4y;

¢ (opmanu3oBaTh periaMeHT HCTIOJIb30BaHUS
UHCTPYMEHTOB;

® pAcCYUTaTh IKOHOMHUYECKHUIT APPEKT OT BHEAPEHUS
cucTeMHl [5].

[Ipouecc OIOMKETUPOBAHKUS COCTOUT M3 HECKOJIBKHX
CTaauii, NpeAcTaBIeHHbIX B Tabmune 1. dopmmpoBanue
(UHAHCOBOH CTPYKTYpBI SBJIsIETCS 0a30BOW OCHOBOM
camoro mpeampusTHi. Ha  aJTame  miaHupoBaHUS
paccMaTpHUBAOTCSl KOHKPETHO MOCTAaBJICHHBIE LENH C
3aJ]aHHBIM BPEMEHHBIM U KOJIMUYECTBEHHBIM OPHUEHTHPOM.
OTan UCHOTHEHHUS T0JDKCH PEaTH30BhIBATHCS PA3INIHBIMU
CTPYKTYpaMH MPEIUPUSATHS U HA Pa3INIHBIX €T0 YPOBHAX
(IpOM3BOACTBEHHBIX, aIMHUHHCTPATHUBHBIX). KoHTpoIH
WCTIIOJHEHHUS CYNIECTBYeT Ha BCeX JTamax Ipolecca
OIO/DKETHPOBAaHM. AHAIW3 HWCIONHEHHS HAET Ha
3aKIIIOYUTEIEHOM dTarle M ABISAETCS KOMIUIEKCHBIM.

Pa3paboTky cucTeMbl OIODKETHPOBAHUS MOXKHO
pa3fenuTh Ha 5 OCHOBHBIX 3TaloOB,  IPEJICTABICHHBIX B
tabmune 1.

CHCTEMBI

HATypaJIbHBIX IOKAa3aTesaxX (mammpumep, Oro/KET
Tabauna 1. Dtamsl pa3pabOTKH CUCTEMBI OIOPKSTHPOBAHUS B OpPraHU3aluU
‘ Tansl HaszBanmne CyuHocTh
BusHec-00pa3oBaHue B SKOHOMUKE 3HAHUI Ne 12023



1 duHaHCOBOE INIAHWPOBAHUE ®dopmupoBaHue caMoil Ou3HEC-MOJENH,
HOCTPOEHHE

2 [InanupoBanue KoukpetHsbie nenu

3 Wcnonaenus OromxeTa ComnocraBneHne pe3yIbTaToOB
MOJYYSHHBIX W HAydaJIbHBIX IPOTHO3HBIX
TUIAaHOB

4 OmnepaTHBHOE yNpaBieHHE U KOHTPOJIb UCTIOJHEHUS CymiecTByeT Ha BCEX JTanax
TUTAaHUPOBAHUS

5 AHanu3 ucTioTHeH!s Oro/pKeTa BeisiBIeHMEe TNPUYMH  OTKJIOHEHUH  OT
3aIUIaHWPOBAHHOTO OrOJIKETa

OpHako MHOTHE TNPEeANpUATHS MO-TPEKHEMY HMEIOT

HEKOTOpble TPOOJeMbl B  YIPaBICHHH  OIOKETOM.
OcTaHOBUMCSI Ha HEKOTOPBIX U3 HHUX.
1. HepocratouHoe  TOHMMaHHE  KOMIUIEKCHOTO

yHpaBieHUs OI0KETOM.

Ota mpobiemMa B OCHOBHOM BCTPEYAETCS HA MaNbIX H
CpPeIHHUX TPEANPHUATHAX. YTpaBICHHUE MPEAUPUITHEM HE
HMMEeT TOJTHOTO U MPABIIIFHOTO TIOHIMAaHHUSI KOMIUIEKCHOTO
yOpaBiIeHUS OIOKETOM, a KOHIEMINS YIIPaBICHUS
OTHOCHTENBHO oOTcTanas. Jlaxke ecnu INpeanpusThe
OCYIIECTBIISICT KOMIUIEKCHOE YIpaBJIeHHE OOJKETOM H3-3a
HEOAO0CTAaTOYHOI'O IIOHHUMAaHUs Ba’XXHOCTH 6}0)1>1<eTa,
CYIIECTBYIOT HEOOOCHOBAHHBIC OIOKCTHBIC IIENH, clladast
CBSI3b MEXY IeJIIMU PabOThl U OIOJKETaMU, OTCYTCTBHE
KECTKOCTH B Olokerax, Hea((deKkTHBHOE HCIOIHEHUE
OIOKETA.

2. CucteMa yripaBieHHs HEIOCTATOYHO COBEPIICHHA.

Ha mocTtpoeHne KOMIUIEKCHOW CHCTEMBI YIIPaBJICHUS
OFOJKETOM PYKOBOJCTBO TPEANPUATHS U (UHAHCOBBIH
OTIeNl He 00pamarT MoDKHOTO BHUMaHHA. OTCYyTCTBYeET
oTpacieBo-puHAHCOBasE UHTErpals [6].

3. IloaroroBka OIOMKeTa HE CBA3aHA CO CTpaTeruel
Ppa3BUTHA U T'OJOBBIM OM3HEC-TUTAHOM NpeaAnpuATU.

CocTtaBieHHEe KOMIIIEKCHOTO OO/KeTa JOJIKHO OBITH
MOJIrOTOBJIGHO B COOTBETCTBUM CO CTPaTErHYECKUMH
nejiIaMu  pasBUTUA U OM3HEC-TUIAHOM npeanpuaTus, a
(dakTHUECKUE MOTPEOHOCTH pPAa3BUTUS Jieia JIOJDKHBI
paccMaTpuBaThCSl BOKPYT IICHTPaNbHOH pabOTHI MO
Pa3BUTHIO TPEANPUSTUASL. MHOTHE NPENNPUATHS YISISIOT
HEJIOCTaTOYHOE BHUMaHHME K OIO/KETUPOBAHHIO, PEKUMY
VOpaBJICHUS, KOHTPOII (PUHAHCOBBIX CPEICTB, YTO
TIPUBOJIMT K OTPBIBY OIO/DKETA OT PeabHOCTH, OTKIIOHEHHUIO
MEXy MOATOTOBKOM OOJKETa M MCIIOJIHEHHEM OFOJIKeTa,

a TaK)Ke OTCYTCTBUIO KOOPJIMHALMH MEXAY OO/IKETHBIM
yIpaBJIeHUEM U LEIIMHU Pa3BUTHA IPEANPHHAMATEIHCKON
JeSITeIbHOCTH, YTO MPUBOAUT K HETOCTaTOYHOM HKECTKOCTH
O10/pKeTa, TPYJHOCTSAM B HCIOJHEHHHM OIOJKeTa HIIH
Hed(P(PEKTHBHOMY HCIOIHEHHIO, a TaKKe TPYIHOCTAM B
OLICHKE OIO/DKETHBIX [eNiel, 4Yro pemaer paboTy 1o
YIPaBICHUIO OIO/UKETOM HEIOCTaTOYHO OJIAronpHsTHOH
JUISL peau3alii On3Hec-TeNel npeanpusTus. BansioT Ha
peanu3anuio CTpaTerndecKuX Lenei NpenpusaThs, U Jaxe
BBI3BIBACT PacTpaTy PECypCcoB MPEANPUATHS, OTPaHNUUBAs

pa3BUTHE NPEANPUIATHH [7].

4. Cucrema oueHkH 3(QQEKTHBHOCTH pabOThHl He

nacalibHa, a OrpaHNMYCHUA U CTUMYJIbI HEAOCTATOYHEI.

OueHKka UCIOJNHEHUs OMoKeTa SBIAETCA BaXXKHOU

Y4acThIO BHYTPEHHETO
yIpaBIeHUsT  OIOKETOM,
PYKOBOAAIIYIO pOJb B

KOHTPOJIA
KOTOpPBI  WTpaer
co3laHnu  paboueit

KOMILIEKCHOTO
BaXXHYIO
cpensl,

MNOBBIIICHUN DHTY3HMa3Mad, WHHUIUATUBBI U KPCATUBHOCTH
BCCro InepcoHala, COZ[GI\/‘ICTBI/II/I CTaHAapTU3NUPOBAHHOMY

yIpaBIeHUIO OIO/DKETOM M CTPOIOM

BBITNIOJTHCHUH

YIPaBICHYECKUX 00S3aHHOCTEH. MHOTHE PEANPUSITUS HE
Npuaar0T 3HAYCHUA OIICHKE HCIOJIHCHUA 6}OI[)KeTa u HE
OCYILIECTBIISIIOT KOHTPOJIb 32 1IEJIEBBIMU TTOKA3aTeNsIMHU U3
UCTOYHHKA IMOJrOTOBKM OIOJDKETa: IMOKA3aTeIH OICHKU
HCACHbBI W HCEHAY4YHBI, OTCYTCTBYCT MCXaHWU3M aHaJI13a,
OTCYTCTBYET CHCTEMa OOJKETHOW TMOJAOTYETHOCTH U
chopmupoBana Hed(peKTUBHAS CHCTEMa YKOHOMHYECKON

OTYETHOCTH.
CymiecTByeT MHOXECTBO

MIOJIXOJ0B K METOIOB

6IO,H)KGTI/IPOBEIHI/IH, HO B HacCToOAlIEC BpEMs Haubolee

pacripocTpaHCHHBIMH
Tabiuie 2.

SABJIIAOTCA MpeACTaBJICHHBIC

B

Tabsmna 2. Buasl 0105KeTHPOBAHHUS

Buj GromzkeTupoBaHus

I'ne NPpUMEHACTCHA

HNHKpeMeHTanbHOE (MPUPOCTHOE)

Yame mnpuMeHseTcsl Ha KPYNHBIX NPEANPUATUSAX, TIe
OCHOBHBIE 3aTpaThl HE MEHSIOTCS FOJIaMHU.

C Hyns

Meton *eCcTKMM M CJIOXKHBIA, HO IMOJIE3€H, €CIU HYXHO
COKPAaTUTh W3JACPKKU TIpu (UHAHCOBOM CIajie WIH
peCTpPYKTypHU3aIUu. Tlonxoaut HEKOMMEPUYECKUM
MPENIPUATUSAM, B KOTOPBIX €CTh MPOU3BOJIbHBIE PACXOAbl U
MHOTO BCITIOMOTaTEIbHBIX BUJIOB AESTEIHHOCTH.
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IonporneccHoe 6romxeTnpoBanue uiu Activity-based

Meton ABB omnpepensieT, CKOJIBKO HYXHO PECYpCOB AN
MIPOBEACHUS ONpEEICHHBIX MACHCTBUM, HALEIEHHBIX Ha
JOCTIDKEHMsI  LIeJIEBBIX  IIOKazaTelell B KOMIIAHHHU.
Hcnonb3yeTcs B MaJIOM U CpellHEM OM3HECe.

«CBepxy BHHM3» WIH «CHHU3Y BBEPX»

Hcnonp3yercs mpy BOBIEUCHHOCTH MEHEIXKEPOB HUBIIETO U
CpeHero 3BEHA. Hcnons3yercs B KPYITHBIX
OpraHU3aIMOHHBIX OPTaHU3aAIMIX.

Br100p MeToqMKN OFOKETHPOBAHMUS 3aBUCHUT OT TaKHX
(akTopoB Kak: MacimTad, crenupuKa AeSTEIBHOCTH
NpeANpPUSTHS, BHYTPEHHHE YCIIOBHS, 00BEMBI
MIPOM3BOJICTBA M MPOAAX. A TaKXKe OT 3a7ad, C KOTOPBIMH
CTOJIKHYJach KOMIIAHHSI HA CTBIKE CTpPATEern4ecKoro,
OTIEPAIIMOHHOTO B OI0PKETHOTO TIIAHUPOBAHMUS.

CoBpeMeHHOE TIPEIPHUATHE CETOIHS HE MOXET OBITH
YCIIEIIHBIM M KOHKYPEHTOCIIOCOOHBIM 0e3 Tmporecca
OromxernpoBaHus. JKEcTkas  KOHKYpEeHTHass  cpeza
CHOCOOCTBYET IPUMEHEHHI0O U BHEJPEHHIO CHCTEMBI
OI0/DKETUPOBAHUS U TIIATENBHOTO IUIAHUPOBAHUS H
JIOCTHKEHUSI IIOCTaBIEHHBIX ueneid. B pesynbrare
BHEJIPEHUS CHCTEMBI NpeAnpUsITHE HoJTy4aer
3G QEKTUBHBI WHCTPYMEHT (PMHAHCOBOIO MEHEIKMEHTA.
Taxxe KpoMe caMoi CHUCTEMBI HEO0OXOTUMBI
KBann(pUIUpOBaHHbIE (PUHAHCOBBIE MEHEIDKEPHI, KOTOPHIE
CIOCOOHBI TIPaMOTHO PEaJM30BBIBATh  I[TOCTAaBICHHBIC
3agagn. [loMOYb TOHATH M ONPEAEIHUTb, YTO MOIYUUT
TIPEATIPUSTHE, TPUOBLIH HIH YOBITOK, M KAKOH KOHKPETHBII
OI0/)KET HEOOXOAMMO MPUHSTH AJIS TOCTHXKCHUS LEIeH H
CHOCOOHO peasn30BaTh OI0DKETHPOBAHUE. W
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Budgeting system at the enterprise

© Laletin V., 2023

In the modern world, budgeting is of great importance, since,
taking into account the various financial capabilities of modern
organizations, assessing the nature of many factors, budgeting
ensures that the conditions that have developed in the markets
correspond to the financial and economic capabilities of the
organization.

Keywords concepts for our study are budgeting, budgeting
system, budgeting efficiency in the organization
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INPUMEHEHUE NHCTPYMEHTOB

MOTHUBAIINU

IHEPCOHAJIA HA

IMPOU3BOJACTBEHHBIX IIPEANIPUATUAX HA TIPUMEPE XUMHNYECKOI'O 3ABOJJA OO0

«AHTI'APA-PEAKTHUB»

© JlurBunoBa M. H., 2023

HpkyTckuii rocy1apCcTBEHHBIN YHUBEPCUTET, T. UpKyTCK

JlaHHas cTaThs BKIIOYACT B ce0s pe3yNIbTaThl HCCIICIOBAHUS, MPOBEIACHHOTO CTYJACHTKON 2 Kypca CHOMpPCKO-aMEpUKaHCKOTO (aKyIbTeTa
Baiikansckoit MexayHapoaHO# mKkobl. KimtoueBoii 3a1adei fTaHHOTO HCCIIe0BaHUS SIBISETCS U3yUSHHE CYILIECTBYIONIEH CHCTEMbl MOTHBALIUU
nepconana B komnannu OOO «AHrapa-PeakTusy 1 BHeIpeHIE MEPONIPHATHI MO €€ COBEPIICHCTBOBAHUIO B PAMKAX TEHICHLIUH.

Kniouesvie cnoéa: MOTUBALYSA, IEPCOHAI, IPOU3BOJCTBEHHOE MPEINPHATHE, HHCTPYMEHTEI

JHOM M3 OCHOBHBIX M TJIaBHBIX 3a/1ad B paboTe

Ka)KJJOH KOMITAHIH B COBPEMEHHOM MUPE SBISIETCS

opraau3amys 3p(HeKTUBHON pabOTHl COTPYIHHUKOB,
KOTOpas IO3BOJIUT YBEJIWYUTH IPOU3BOAUTEIBHOCTH
opranuzauuu B 1enoM. Jljig JOCTUKEHUsI JaHHOM 3ajJaduu
OpraHM3aIlMi [OBCEMECTHO CTapaloTCs HCIOJIb30BATh
BCEBO3MOXHbIE METOJbI MOTHBAIIHU.

VYBenu4yeHne MOTHBALMK COTPYIHHKOB IOBJIEYET 3a
co00Ol JHIIb TIONOXKHUTENbHBIE MOMEHTHI Kak Ui
OpraHM3alii, TaKk M U1 KaKIOr0 COTPYIHHKA IIO-
otaenbHOCTH. CyIIECTBYEeT HECKOIBKO M3BECTHBIX CHCTEM
MOTHBAILlMH, KOTOpPBIE MPUMEHSIOTCS B COBPEMEHHOM
oOmiecTBe: MaTepuaibHas ¥ HeMaTepuanbHas. Kaxnas u3
3THX CHCTEM HMMEET CBOHM IUIIOCHI M MHHYCHI. Hampumep,
MaTepuaabHas CHCTEMa MOTHBALMH MOXKET OBITh HE COBCEM
MIPaBUIBHOI B OpraHU3aIUH, TOCKOJIBKY €CTh BEPOSITHOCTh
BO3HHMKHOBEHHUS  BPaXIEOHBIX  OTHOWICHHUH  BHYTPH
KOJIJIEKTHBA, TakXKe, 10 MHEHHIO MHOTHUX aBTOPOB [2], oHa
SIBIISICTCA  KPaTKOCPOYHOM W YIOBJIETBOPSET CaMble
6a3oBele  moTpebHOCTH. HematepmanmpHast  cucrema
MOTHBAIMH, HA000POT, MOXKET MOCITYKUTh KaTaJlIH3aTOPOM
JUIl BO3HHKHOBEHHsS OoJyiee IPYKECTBEHHBIX CBs3eH W
B3aMMOOTHOIICHUH B koyuiekTuse [1]. [ToaTomy BRIOMpas
MEXAYy 3TUMH JBYMS CHCTEMaMH OTHeNy Mo paboTe ¢
MIEPCOHATIOM B KOMIAHHUH CTOWT OBITH TPEIETHHO
aKKypaTHBIM, YTOOBI HEe yXYIIIUTh UX 3P (eKT.

B xozme npoBeieHHOTO HCCIEIOBAHUS aBTOP U3y
CYIIECTBYIOIIYI0 CHCTEMY MOTHBAIlMM IIepcoHajla B
komnannu OOO «AHrapa-PeakTuBy», BBISBUJI KIIOUEBBIC
MpoOJIeMbl, KOTOpPBIE MMEIOT BIHMSHHE Ha COTPYJHHKOB,
MPEUIOKIIT  MEPOTIPHATUS 110 YIYYIICHHIO CHCTEMBI
MOTHBAIIMM  TIepcoHaNia Il obOecreyeHus  Ooiee
¢ QexkTuBHOM paboThl opraHuzanmuud B nenoM. OO0
«Amnrapa-PeaktuB» Haxomurcst B Mpkyrckoit obnactu
ropoge  Anrapcke. OOIIECTBO ¢  OTPaHUYCHHOU
OTBETCTBEHHOCTBIO «AHrapa-PeakTuB) 3aperucTpupoBaHO
Oraenom peructpauuu aaMuauctpauud AMO 10.07.2001
TOJIa ¥ SBJISIETCS YaCTHBIM mpennpusitieM [3]. B HacTosmee
BpeMs OpTaHU3aIs SABTISIETCS YHHUKAJIBHBIM,
MHOTOIIPOGMIEHEIM TpeanpusTueM. CHexTp MpUMEHEHUS
MPOAYKIIMK  OYeHb IIHPOK: OTO  PEAKTUBBI IS
3JIEKTPOTEXHUUYECKOM, aBUAIIMOHHOM, KOK€BEHHOU,
METAJUTyPTHYECKOH, JIAKOKPACOYHOW IPOMBIIUIEHHOCTH,
TOBapbl HAPOJHOTO MOTPEOJIEHUs, XUMHUUECKHE PEaKTHBBI

JUISL Pa3NAYHBIX OPTaHUYECKHX CHHTe30B. [Ipeamerom
JEeATeIFHOCTH 00IIecTBa ABISETCS: OPraHU3aIMs ONTOBOM
U PO3HUYHOM TOPTOBIH; IIPOW3BOJCTBO M PEATH3AIMA

XUMHUYECKON IIPOIYKIIVH; IIPOEKTUPOBAHUE,
CTPOUTENILCTBO, PEMOHT M JKCIUIyaTalus BpPEIHBIX U
XUMHUYECKM  ONACHBIX  IIPOU3BOJACTB;  PEMOHT U

9KCIUTyaTalus XUMHUYECKOro obOopynoBanusi. OCHOBHBIC
TPYNNbel  BBITYCKaeMOW  MpeNnpUATHEM  NPOSYKLIHUU:
OpraHHYeCKHEe XMMUYECKHE BEUIeCTBA  PEAKTHBHBIX
KBaTH(UKAIN: aMMHaK BOJIHBIH, aleToH,
TETPAITOKCUTUTAH, XHUIKOCTH ASPEKTOCKOIMHA M MHOTOE
JApyroe; XHUMHYECKas MHPOAYKUIUS IPOU3BOJACTBEHHO-
TEXHUYECKOTO HA3HAYECHUS: 6reckoobpaszoBaTeny,
OXJIaX TAIOIIHeE HKHUIKOCTH, JNEKTPOJIHTEL,
TUTAHOPTAHUYECKHE COETUHEHNUS U JIP.; TOBAPHI HAPOJHOTO
noTpeOJIeHUs: PacTBOPUTENH, CpPEACTBa IO YyXOOy 3a

aBTOMOOWIIAMHU. Cpennecnuco4nas YHCIIEHHOCTh
paboTaronx Ha TpeanpUsITHH B HacTosiee Bpems 153
YenoBeKa. OCHOBHBIE npodeccun: arnmapaTyuk

NPOM3BOJACTBA  XMMPEAKTHBOB,  YKJIQIUUK-YNAaKOBIIHUK,
WH)KCHEP-TEXHOJIOT, MacTep NPOW3BOJCTBA, CIECapb-
PEMOHTHHK, JJIEKTPOMOHTEP 10 PEMOHTY ¥ 00CITY>KUBaHUIO
JIEKTPOOOOPYAOBAHUS, JIMTEHIUK ILIACTMACC, OIEpaTop
TEXHOJIOTHYECKUX YCTAHOBOK, MAIIMHUCT KOMIIPECCOPHBIX
1 HACOCHBIX YCTaHOBOK.

ITockonbky B kommanuun OOO «Adrapa-Peaktus»
uMeeTcs 00JIBII0e KOJIMYECTBO COTPYAHNKOB, OTBEYAOIITIX
3a pa3NNUYHbIE CHCTEMBl B OPTraHU3alUH, TO OBUIO PEIICHO
U3yYUTh CUCTEMY MOTHUBAIMX NEepcoHaa. B coBpeMeHHOM
MHpE OHa MMeeT OOoJbIIoe BIMSAHHE Ha PabOTHHUKOB, YTO
CKa3bIBAETCSl HA MX MPOU3BOIUTEIBFHOCTH U JIOSIIBHOCTH K
KOMIaHWU. B m3ydaemoil KOMIIaHUHM HaXOIHUTCS OOIbIIOE
KOJINYECTBO COTPYIHHUKOB B ITPOM3BOICTBEHHBIX 00JIaCTIX,
YTO yKa3blBaeT Ha CHeuuduKy pa3pabOTKH CHCTEMBI
MOTHBAIUH.

B xozne mpoBeneHnst HaydHOH pabOTHI OBLIM M3y4YECHBI
BHYTPEHHUE HOPMAaTHUBHO-IIPABOBBIE JIOKYMEHTBI
OpTraHU3aIlMd M TPOBEICHBI ONPOCH CPEAH COTPYAHHUKOB
JUI BBISBIICHHWS YPOBHS YAOBIETBOPEHHOCTH Tpyna. Ha
pucyHKe | aBTOp HArJSIAHO TPEAOCTABISET PE3yabTaT
ompoca cpend COTPYIHHKOB OpraHu3aluyd. B maHHOM
ompoce MPHUHSIO ydacThe 135 yenoBek, 4TO COCTaBISIET
88 % OT Bcex COTPYAHUKOB OpPraHU3aInu.
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BO3MOMHOCTL K

= CTabunbHOCTE NPeANPUATHA

{3pbepHOro pocTa

m YB3HEHHE CO CTOPOHDb

Xopowanaamocpepa B KOANEKTHBE

pPYKOBOACTES

Puc. 1. ®akropsl, BIUAOLIME HA TPYAOBYIO AESTEIBHOCTD

[IpoBenst naHHOE HCCIEOBaHUE OBUIO BBISBICHO YTO
KJIFOYEBBIM  (DaKTOPOM, BIMSIONIMM Ha OOJBLIMHCTBO
COTPYIHUKOB, SIBIISICTCA MaTepHajbHas MOTUBAIMS TPYAA.
BropbiM 3HaUMMBIM (DaKTOPOM CTOMT XOpolasi atMocdepa
B KoJuiekTuBe. Jlanee ObUIM yKa3aHbl yCIOBHSA Tpyda
yBa)kK€HHE CO CTOPOHBI pykoBojcTBa. [locnmemHee Mecto
JIETSIT: BO3MOKHOCTD KapbepHOTO POCTAa M CTAOMIBHOCTH
npeanpusATHsi. TakuM o0pa3oM OBIT CAENaH BBIBOA 4YTO
COTpYyIHMKAaM BaXHbl KaK MaTepHAIbHBIE, TaKk M HE
MarepuaabHble (akTopsl MoTHBanuu Tpyaa. Ho Bcé xe

CYMMapHO HeMaTepHaibHble (AKTOPbl MOXKHO Ha3BaTh
muaupytomumu Ha npeAanpusatuu OO0 «Anrapa-PeakTusy.
B rtabmmne 1 mnpencraBieHsl 00paOOTaHHBIE OTBETHI
COTPYAHUKOB, OTBEYAIOIUE Ha  BOIpPOCHI o
MIPEJOCTABJICHUIO ~ HEMaTepHalbHBIX  Ojmar  BHYTpH
opranu3anui. OTBETHl Ha HEKOTOpBIE BOIPOCHI MOTYT
pa3sHUTBCS B 3aBHCHAMOCTH OT OT[eNAa IepcoHaja,
HaAIpUMep, TPOU3BOACTBEHHBIE W OQHCHBIC COTPYIHUKU
MOTYT WMETh pa3Nu4yusi B TPEAOCTABIIEMBIX WM
BO3MOJKHOCTSX Ha pabOUMX MecTax.

Tabmmma 1. YpoBeHb yI0BICTBOPEHHOCTH COTPYJHUKOB CHCTEMOI HeMaTepHalbHOH MOTHBAIIHU

Copep:xaHue BOIpoca Onenka Onenka Onenka
0-1 2-3 4-5
(uea.) (ues.) (uen.)

Cuuraere M Bbl, YTO YCHEUIHOE BBIIOJIHEHNE PA0OTHI U IOJDKHOCTHBIX 00sI3aHHOCTEH 52 16 12

MIPUBEJIET K MOBBIIICHHIO 110 KAphEPHOIl JIECTHHUIIE

VY IOBIETBOPEHBI JIM BBl CHCTEMOW MYyOJMYHOTO BBIp@KEHHS OJIarolapHOCTH 3a 85 11 3

NPOJISJIAHHYIO Pa0OTYy JIy4lle APYTUX PaOOTHUKOB

Y 10BIETBOPEHBI JIM BBl IIOMOIIBIO CO CTOPOHBI PYKOBOJIUTENS (TIOXBasla, TOTOBHOCTh 31 19 23

IOMOYb, MPEAOCTABICHHE MTPaBa BHIOOPA)

Y IOBIETBOPEHHI JIN BBl YCIOBUSIMH TPY/Ia B KOMIIAHUH 9 17 89

KaxoBa Bailia o1ieHKa 1MoJiy4aeMoro MOpajJbHOTO TOOIIPEHUS 51 20 14

J10BOJIbHBI JIM BBl CUCTEMOM 00y4YEHHs], KOTOPYIO MPEIOCTABIISIET KOMITaHHsI 25 33 76

[To3apaBIIAIOT JIM Bac MyOJIMIHO CO 3HAYUMBIMH MTPA3THUKAMU 41 26 10

ITpoxoIsT J1K y Bac BbIE3HbIE MEPOIIPUATHSL VISl CINIOUEHUS] KOJUIEKTUBHOIO J1yXa 74 31 14

B xome wu3ydeHHs pe3ympTaTOB ITaHHOTO OIpOca
corpynHukoB  kommanuun OOO  «Awnrapa-PeakTu»
aBTOPOM OBUI CHeNaH BBIBOJ, YTO pa0OTHHKH B
OOJNBIIMHCTBE  HE  MOJNYYarOT  BO3HATPAXKICHHS B
HeMaTepuajgbHOW cdepe. BONBIIMHCTBO HETaTHBHBIX
oreHoK (0—1) ObUTM BEICTABJICHBI Ha BOTIPOCHI, KOTOPBIE KaK
pa3 CBs3aHbl C HeEMaTepUalbHOM CHCTEMOW MOTHBAIWH,

HalpuMep,  «KaKoBa  Ballla  OLEHKa  IOJy4aeMOro
MOPAJIBHOTO TIOOUIPEHMs» WM «IPOXOJAT JH Yy Bac
BBIEC3JHBIE MeponpusaTusi». Jlumb Ha JBa Bompoca

OOJIBIIMHCTBO COTPYAHUKOB OTBETHIIM BBICOKOW OIICHKOM

(4-5): «ynmOBIETBOPEHBI JH BBl YCIOBHSIMH TpYyAa» H
«IOBOJIBHBI JIM BBl CHCTEMOHW OOydYeHMs, KOTODPYIO
MIPEAOCTABIISICT KOMITAaHHS.

Crenyromuii orpoc, NMpoBeJCHHBIH aBTOPOM, ObUT Ha
BBISIBJICHUE OCHOBHBIX ()aKTOPOB MOTHBALIMH COTPYHUKOB
B komnaHnuu OOO «Amnrapa-PeaktuB». Ha pucynke 2
NpEe/ICTaBlIeHa JAMarpaMma C KIIOUYEBbIMH BapHaHTaMHU
W3MEHEHHH B MOTHBAIMOHHOW cucteme. Ompoc ObLT
COCTaBJIEH Ha OCHOBE BO3MOXXHBIX MEPONPUITHIl 10
YIAy4dII€HUIO MOTHBaHHOHHOﬁ CHCTEMBI.

BusHec-00pa3oBaHue B SKOHOMUKE 3HAHUI
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XoTenu Obl Bbl NOAY4aTh BOHYCH! HE TONBKO B MaTEPHANBHOM,
HO W B HEM3TEPHANBHOM 3KBUBANEHTS

BbIXOAHbIS OHH
[OTOBbI M Bbl NPOXOAUTE ODYHEHHE OT OPraHu3aummn

XoTenu au

XoTenu bl Bbl noay4aTs Borycsl ana vneros saweii censn |G

M oy s ana A AY. EMRL TARL BOTL ONYL 100
0% 10% 20% 30% 40% 50% 60% 709 80% 90% 100%

m /03 mHer

Puc. 2. Kimouessle pakTopbl MOTHBaLIMK COTPYIHUKOB B Kommaunu OO0 «AHrapa-PeakTusy

B nanHOM ompoce npunsio yuactue 153 coTpynHuka,
yto oxBaThiBaeT 100 % BceX COTPYIHUKOB OpraHU3alIUU.
Hcxona m3 pucyHka 2 MOXHO CJeJlaTh BBIBOJ UTO
cotpynHuku komnanuu OOO «AHrapa-PeakTuB» Bcé-Taku
TOTOBBl K IIOJNyYCHUIO HEMAaTEpPHANbHONW MOTHBALUH CO
CTOPOHBI PYKOBOACTBAa. TakuM 00pa3oM C ITOMOIIBIO
MIPOBEZCHHOTO HCCIIEJOBaHNS 65110 MIOJTy9eHO
MIPEACTABICHUE KAaKUM 00pa3oM CTOMT pa3pabaTbiBaTh
CHUCTEMY MOTHBalUM IepcoHana B kommanuu OOO
«AHrapa-PeaktuB». Hampumep, AU OJHOH  YacTu
KOJUICKTHBA Oy/AET BaXKHO YIy4IlIEHHE HeMaTepUasIbHOM
CTOPOHBI MOTHBAILIMH, TAKOH Kak MyOJMYHOE MOOIIpPEHHE,
BbIE3/IHBIE MEPOIIPUATHUS U YCTHas O1arogapHocTs. pyroi
K€ YacTH COTPYJHHKOB OyZeT BaXHO IOJYYUTh
MaTepHaIbHYI0O MOTHMBAIlMIO, K KOTOPOIl aBTOp OTHOCHT
JICHE)KHBIC TTOOIIPEHHS U OOHYCHI JUISl YWIEHOB CEMEH.

Hcxonst w3 mNpOBEIEHHBIX OIPOCOB aBTOPOM OBLIH
BBIBIICHBI HanOoJiee MEPCICKTHBHBIC MEpPONPUATHS IS
pELICHUs CYIIECTBYIOMHNX MPOOIEM B CHCTEME MOTHBAINN
B KOMITaHUHU 000 «AHrapa-PeakTusy. Hnst
MPOM3BOJICTBEHHOTO MPEANPUATHS OBLJIO  MPEIIOKEHO
HAMETUTh OPHEHTHP 10 CJEAYIOIIMM HANpPaBICHUAM:
MIPEJOCTaBUTh JIbIOTHBIE YCJIOBHS Ha 0a3ax OTAbIXaX,
BBECTH JIbTOTHBIE IYTEBKU B 037I0POBUTEIIBHBIE JIareps s
JIeTel COTPYAHUKOB, IIPOBOIUTH BBIE3THBIC MEPOIPUATHS,
BBECTH IyONMYHOE  HarpaxJeHWe U  IOOIIpPEeHHE
COTPYIHHMKOB 33 KaueCTBEHHYIO pabOTy WM B HYeCTb
Ba)KHOT'O COOBITHS JUII KOMITAHWN WIIH JIMYHO COTPY/HHUKA,
cOo3/1aTh BCEBO3MOJKHBIE KOHKYPCHI CpEIU COTPYIHHKOB
(Hampumep, «Iy4LInil COTPYAHHK OTACINAY).

Kommanus  OOO  «Anrapa-PeaktuB»  sBIsiercs
XMMHUYECKMM TPEANPHUATUS C ONACHBIMM U BPEIHBIMU
YCIIOBHSIMH Tpyaa, MIO3TOMY MPEJOCTaBIICHIE
MEAWIIMHCKUX CTPAaXOBOK II0 MHEHHMIO aBTOpa SIBISETCS
BaXXHBIM M TIEpBOCTENICHHBIM actiekToM [4]. Kaxsmsrit
COTPYIOHMK, TOCJIE IaHHOTO BHEApPEHHs, OyIeT HMeTh
BO3MOKHOCTH IPOBEPATH CBOE 3/I0pPOBBE CBOEBPEMEHHO,
YTO MOYKET NMPHUBECTH K YMEHBIICHUIO PO EeCCHOHATBHBIX
3a00JIeBaHU U YBEINYEHHIO MPOJIOIDKUTEILHOCTH paboThI
B opranusanuu. bosnee Toro naHHO€ MEpPONPHUITUE MOXKET
TI03BOJIMTH HA4YaTh PUBJIEKATh 00JIee MOJIOAOH IIepcoHa B
OpraHU3alyI0, TOCKOJIbKY B COBPEMEHHOM MHpE TeMa
30pOBbsl UMEET KIIOUEBOE 3HAUEHHE M MOJIOAEXKH.
Crnenyromee 0IHO M3 HauOoJIee BaXXHBIX BBEICHUH — 3TO
MIPEOCTaBIICHNE JIBTOTHBIX YCJIOBHH Ha 0a3ax OTIbIXax

COTPYAHUKAM U UX CEMBbSM, U NIPEIOCTABICHUE CKUOK AJIS
JeTeil COTpyIHUKOB B jareps. [Ipu BHeApeHHH MaHHBIX
MEpONPUATHH MpPEIIonaraeTcsi 4To COTPYJHUKH CMOTYT
TIOTy4aTh KaYeCTBECHHBIN OTABIX 32 CUET MPOBEACHHS CBOMX
OTIYCKOB B JEYEOHBIX CaHAaTOPUAX, KOTOPHIX Ha
TEpPUTOPUN AHIapCcKOro OKpyra JOCTaTOYHO MHOTO.
[Ipoiins nedyenne M TNPOQPUIAKTUKY IPOU3BOJCTBEHHBIX
3a0oyieBaHNH, COTPYAHUKH OyIyT MEHBIIE YCTaBaTh 3a
paboYrM MECTOM M MOJIYYHUTHh HACTPOSHHUE BHOBB BIIUTHCS B
pabouyto armocdepy. [IpenocraBieHue IbroTHBIX MYTEBOK
Ul AeTed TakXkKe SBISACTCS IEPBOCTENEHHOW 3anauei,
MocKoJIbKy Goniee 90 % COTPYJHUKOB 3aBOJa UMEIOT WU
IUIAHUPYIOT B OJmkaiiiiee BpeMsi 3aBOAWUTH AETeH. OTo
MOJKET IO3BOJIHUTH COKPATUTh OTIyCKa B JIETHEE BpeMs,
MTOCKOJIBKY Yallle BCEr0 POJUTEH HE UMEIOT BO3MOXKHOCTH
OCTaBHTh CBOEro peOEHKAa OJHOTO JOMa WIM Ha
POJCTBEHHHUKOB MMEHHO B IEPHOJ| JIETHUX KaHHUKYyJ. Emé
OJJHO MEpONpHUSTHE — O5TO OPTraHU3aLMs BBIE3IHBIX
MeponpusATHil Aist coTpyaHUKOB kKomnanuu OOO «AHrapa-
PeakTnB». TIOCKONBKY OpraHu3anus sBISIETCSI JOCTaTOYHO
OompIION, TO  TpenyaraeTcs  pa3leNuTh  JIaHHBIE
MEpONPHUATHS 10 pa3IM4YHBIM  OTHeNaM  (Hampumep,
oducHBII W TPOM3BOJCTBEHHBIH mepcoHaln). BriesnHoe
MEpOTIPHUTHE HE BCErza JOJDKHO BKIIOUATh B ce0sl Kakue-
TO TPa3JHUKU WM MAacCCOBbIE TYISTHHS 3TO MOTYT OBITh
JIOCTaTOYHO TIOJIE3HbIE BBIE3/IbI, TAKHE KaK, CYOOOTHHUK IO
ybopke Mycopa Ha Oepery pekH WiIN 03epa, WM B3] U
oMol O€30OMHBIM KHBOTHBIM, IIOMOIIb IIEHCHOHEPaM
WIN JIETSM B JIETCKUX JIoMax. JlaHHAs WHUIIMATHBA MOXKET
OBITh OJIE3HA KAK JUIS CIDIOYEHMS KOJJIEKTHBA, TaK M JUIs
TIOBBIIIEHUsI UX MOpAIbHBIX KadecTB. bomee Toro takume
MEpOIPUATHS MOTYT Ha4yaTh IOJTrOTABIMBATHCS 3apaHee
BCEM KOJIJIEKTHBOM COBMECTHO, YTO TIOBBICUT BO3MOXHOCTD
00IIaTECSl COTPYOHHKAM IPYT C JAPYrOM dHalle W Jierde
MTOHUMATH JPYT APYTra BO BCEBO3MOXKHBIX BOIIPOCAX.

HToroM BBIIECKAa3aHHOTO XOTEJIOCH OB OTMETHTH, YTO
W3MEHEHHS B TJO0AIBHONW CHCTEME MOTHMBALUM TaKXkKe
JOJDKHBI HECTH W3MEHEHHS W B KOMIIAHUSX B IEJIOM.
MeponpusTusi, HW3JI0KCHHBIE BBIIIE MOTYT ITO3BOJIUTH
OpraHM3aly TOIYYUTh OoJiee JIOSUIBHBIX COTPYIHHKOB,
YMEHBIIUTh TEKY4YeCTh KaJpOB, YMEHBLIMTH KOJIUYECTBO
OOJIbHMYHBIX JHEH cpeau IepcoHala M HUMETh B CBOEM
pacnopsbKkeHue MIOCTOSTHHBIN TIOJTHBIN mraT
COTPYAHUKOB. W
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Application of staff motivation tools at
production enterprises on the example of the
chemical factory «Angara-reaktiv»

© Litvinova M., 2023

This article includes the results of a study conducted by a 2nd
year student of the Siberian American Faculty of the Baikal
International School. The main objective of this study is to study
the existing system of personnel motivation in the company
Angara-Reaktiv and introduce measures to improve it within the
framework of trends.
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TEACHING PREPARATION FOR THE TOEFL COURSE AT BAIKAL INTERNATIONAL
BUSINESS SCHOOL: EXPERIENCE AND PERSPECTIVES

© Luganskaia E.V., 2023
Irkutsk State University, Irkutsk

Providing a rationale for continuing to teach preparation for the TOEFL course in the current situation, the article describes a new approach to
teaching the discipline and offers a different perspective of using TOEFL materials, tasks, and methodology. After giving the test overview
and analyzing some literature on the topic, the paper discusses how preparation for TOEFL can help students gain not only language
competences but also essential academic and professional skills. Specifically, this course embraces all the four language competences in a
balanced manner, which gives our alumni a competitive edge, and teaches the English way of thinking and organizing oral and written responses
and different academic products. Besides, it exposes students to academic English with its style differences and teaches North-American culture
and international academic values that will help them succeed as students and future specialists.

Keywords: teaching English, TOEFL preparation, TOEFL materials, language skills, language competences, academic English

quickly to adapt to different challenges. Recently there

was a pandemic with distance learning, and now there
is a new reality affecting students’ needs and interests that
has to be dealt with. Several years ago the American
program offered by our University in partnership with the
University of Maryland Global Campus was rather popular
with the students; however, due to the high dollar rate and
the political situation, enrollment numbers are falling, and
curriculum developers and teachers have to reevaluate their
approaches to teaching and the courses taught.

Our English curriculum includes a preparation for the
TOEFL course because getting a passing score for TOEFL
is a basic requirement to take a bachelor’s degree from the
US College. However, to embrace all the students’ needs,
we have to switch the focus from teaching to the test to
using TOEFL materials to teach important language and
strategic skills alongside with competences relevant for

I n a fast-changing world, universities have to learn

students and future managers. This enables us to prepare
those willing to join the American program to do so and to
take into account the interests of those who are not going to
take the exam and take the American bachelor’s degree.
After analyzing literature on the use of international exam
materials and methodologies in teaching English, this paper
goes on to discuss the benefits and outcomes of
incorporating TOEFL into language instruction.

Background and Context

Before describing the experience of delivering the
preparation for the TOEFL course, it is necessary to give an
overview of the test. The primary purpose of TOEFL is to
measure the academic English proficiency of non-native
English speakers seeking admission to English-medium
colleges. This international test has existed since 1962 and
has undergone several revisions which resulted in the
current version consisting of four parts. According to the
Educational Testing Service, a service that developed it,
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«TOEFL iBT test is a reliable, fair and accurate
measurement of the four language skills — reading,
listening, speaking and writing — the way they're used in
an academic environmenty [1].

The TOEFL iBT Reading section assesses how well
test-takers can read and understand materials used in an
academic setting. It includes three passages with 10
questions per passage. The passages are excerpts from
university textbooks that could be used in introductions to a
topic. The TOEFL iBT Listening section is designed to
measure the ability to understand campus conversations and
lectures in English. It includes listening for basic
comprehension, understanding the speaker's attitude and
degree of certainty, and connecting information. There are
3 or 4 lectures, some with classroom discussion, each 3-5
minutes; there are 6 questions per lecture and 2 or 3 campus-
based conversations, each 3 minutes long with 5 questions
per conversation. Speaking is the third part of the test and
lasts for about 17 min. It measures the ability to speak
English effectively in an academic environment. The four
tasks resemble real-life situations that can be encountered
both in and outside of a classroom. Three out of four
questions are integrated, and test-takers are expected not
only to speak but also to read and listen. Finally, the writing
portion of the TOEFL consists of two writing tasks:
independent and integrated. In both the cases, test-takers are
required to write essays [1].

Not only is the test tough and long (3 hours) but it is also
rather expensive, and now can be taken from home by
Russian students. Getting a passing score (usually 80 out of
120) is a basic requirement to enter a foreign university.

Even though for different reasons, after completing the
course few of our students take TOEFL and enroll in the
American program at the moment, we continue teaching
freshmen to the TOEFL. Not so many universities in Russia
provide dual-degree programs that enable Russian students
to get both a Russian and an American diploma certificate
studying in Russia — all this at a reduced cost. To the best
of my knowledge, there are only two universities to the east
of the Urals that offer such an opportunity: Far Eastern
Federal University and ours. Moreover, the cost is rather
attractive although it might not seem so for parents and
students who are not familiar with the current tuition fees in
the USA. While getting a bachelor’s degree in America
costs at least $40,000 for foreigners per year, amounting to
minimum $160,000 for the whole program, our business
school provides a much cheaper option. Thanks to the
contract between our partner University of Maryland Global
Campus and ours, students have a chance to earn an
undergraduate degree from an American university thirteen
times cheaper than in the USA. This is a unique offer that
our business school would like to keep, and that is why our
English curriculum includes a preparation for the TOEFL
course. It is worth mentioning, though, that preparation for
the TOEFL is not the only English course delivered to
students. Besides it, there are other courses and modules,
focusing on Grammar, Academic Writing, Business English
and Leadership, Mass Media, and Home Reading.

Literature Review

Although there are extensive publications on the
preparation for international exams, there is little literature

about the use of these exam materials beyond their main
goal. Among those writing about it, there are some authors
that justify their use in the English curriculum and suggest
incorporating exam materials into English courses for
various purposes. To illustrate, N.V. Kopylova and Yu.G.
Lipko [2] describe their positive experience of using TOEIC
to teach future managers. In particular, they consider
TOEIC to be not only an effective and appropriate
instrument for assessing the level of communicative
language proficiency of students majoring in management
but also a basis for further development of English language
teaching materials to help students improve business
communication skills. What is more, they claim that the
integration of this test into the Business English syllabus
helped them boost students’ motivation due to the exposure
to authentic professional dialogs and texts. Ye.V. Koss and
A.V. Kirillova [3] use TOEIC as a tool of formative and
summative assessment. They believe that preparation for an
international English examination makes a future specialist
more competitive in the job market.

S.A.  Zhemchugova, L.N. Evseeva, and E.L.
Safronenko [4] also share their experience of applying
international Teaching Knowledge Test to develop future
teachers’ English language skills. Revealing the educational
potential of the above-mentioned test, they justify the
efficiency of incorporating its content and methods into the
language program. The article by N.P. Soboleva and L.N.
Yuzmukhametova [5] discusses how IELTS is used at
Kazan Federal University to teach students majoring in
humanities. Specifically, the authors describe how certain
exam tasks and sections help them develop the four
language competences: reading, listening, speaking, and
writing.

Considerably less is recorded in the pedagogical
literature about the practical use of TOEFL content in
teaching English. Some practitioners [3, 4, 5, 6] admit the
objectivity, versatility, and practicality of measuring
linguistic competences with the help of international exams
suggesting that they be used in our Russian education to
monitor students’ academic performance and language
proficiency. Namely, the study by R.A. lvanova, A.V.
Ivanov, and S.Yu. Filippova [6] describes the practice of
Nizhny Novgorod HSE to assess students’ reading skills in
the testing format. For this purpose, they use CAE, TOEFL,
and IELTS. As they pay specific attention to developing
different reading skills (scanning, skimming, and reading
for detail), the aforementioned exam materials prove to be
an effective tool to monitor undergraduates’ progress,
which allows them to make rating scales vividly
demonstrating students’ achievements in learning a
language.

As for foreign literature, there are very few publications
on the topic as well. TOEFL appears to be used primarily
for guiding admissions decisions at universities.
Nevertheless, a study by J. Smart [7] suggests using TOEFL
scores for other purposes. In his research article, he provides
a review offering guidelines for further investigation into
the TOEFL’s potential as an assessment tool for placement.
Actually, he recommends using writing sub-scores in
identifying course placement needs for second-language
writers. Also TOEFL sub-scores might be considered when
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placing student applicants in language support classes [7].
However, language instructors do not seem to use the test
much to teach English. This study fills the gap and provides
the rationale for applying TOEFL tasks and methodology to
language instruction.

Discussion

One of the most important reasons why we expose
students to TOEFL is that the test preparation goes well with
our approach to teaching English. We believe that the best
way to do it is to teach all language competences
simultaneously, paying equal attention to reading, listening,
speaking, and writing. The test checking language ability
comprehensibly requires that all the four competences be
taught and mastered. According to our undergraduate
curriculum, each student group has 10-12 hours of English,
which is quite enough to deal with all language skills.
Usually at most universities and language centers some
language skills are underestimated and, therefore,
neglected. This is especially true of writing. However, at our
business school, writing gets sufficient attention and is
taken seriously. There is a comprehensive program that
starts with basic writing for freshmen and ends up with more
advanced academic writing for older students. Using
TOEFL materials for teaching, we assess progress with the
help of TOEFL tasks and methodology. If the groups are
low-level, we use TOEFL materials developing basic skills,
and if undergraduates have high language proficiency, it is
easy to adapt by offering them more advanced textbooks for
TOEFL preparation.

Another advantage of TOEFL is that it is a test designed
to check not how well students know English, but rather
how well they can use it. Knowing a language and actually
using it are very different things, and teaching the TOEFL
course helps us develop essential competences important
for future managers. In particular, one of the competencies
(YK-4) that English is expected to build is that
undergraduates should be able to take part in both oral and
written communication in every-day situations and in the
professional sphere. Paying equal attention to all the four
language aspects, we achieve a higher level of English
language proficiency overall among our students.
Consequently, TOEFL-related tasks are used in formative
and summative assessment because what is tested affects
what is taught and what is learned and vice versa. As
Powers states, standardized tests are almost always fairer to
those who take them when multiple methods and multiple
question formats are used [8]. Besides, it is hard to disagree
with the researchers discussed before that preparing
students for international tests does give them a competitive
edge. With a sufficient TOEFL score, they can take master’s
degree programs abroad and in very prestigious Russian
universities where English is chosen as a medium for
instruction.

Moreover, TOEFL embraces both every-day vocabulary
and grammar structures and academic materials. The idea of
the TOEFL test is to check not only how well students can
survive in a new setting, but also how well they can cope
with the study program. This means that they should be able
to find themselves on campus, to sign up for programs and
clubs, to live in dormitories, manage schedules, deal with
their studies, eat, do sports, and entertain. In order to prepare

students for this, the listening and the speaking parts of the
test have dialogs between students and university
employees which show how students are expected to
interact with professors, university staff, and their peers,
how they can solve different problems with the schedule
conflict, pay tuition fees or parking tickets, choose courses
or enroll in work-and-study programs, settle issues with
room-mates, and so on. Alongside with that, there are also
academic lectures on a variety of academic disciplines
ranging from business, political science, history, technology
to various life sciences including geography, geology,
astronomy, biology, chemistry, environmental science, and
medicine. These materials help us expose students to
different language styles (informal and formal) and acquaint
them with the differences in terms of vocabulary, grammar,
and syntax.

One more benefit is that TOEFL helps us teach students
how to organize thoughts effectively and structure oral
responses and written texts in a way that can be understood
by native speakers. For instance, one of the three criteria for
evaluating oral responses is topic development, which
implies that students are expected to start with an
introduction, continue with the body, and wrap up with a
conclusion. In other words, all responses should have a
three-part structure. In addition, the body should be
developed properly with preferably two arguments and a
sufficient support for them. When providing support,
students are supposed to come up with specific personal
examples, not general explanations. This organization
teaches students to be brief, clear and explicit. By practicing
TOEFL speaking questions, they learn that such topic
development is an effective way to communicate any
message in English. If they stick to the Russian way of
answering questions, getting to the point too late, being
general, or not developing ideas and providing support for
arguments, they get few points.

After mastering this pattern, they apply it successfully
not only to short oral responses but also to numerous
common academic products: an argumentative speech, a
presentation, a summary, a synthesis, or an essay. For
instance, an argumentative speech should have a thesis
statement containing their opinion on the issue and
arguments with support. After learning different types of
supporting materials, they can vary their evidence for
constructing arguments and, as a result, acquire better
persuasive skills critical for managers. TOEFL also allows
us to teach presentation skills. Even though a presentation
is a more advanced academic product, basically it is
structured similarly. It should have an introduction, a body
and a conclusion where the body has to be well-developed
with several solid arguments containing support. So it is
easier to teach undergraduates to do these assignments after
they have got the necessary basic preparation during the
TOEFL course. A summary is another task often assigned
to students after reading an article, watching something, or
listening to a video. This is an activity that comes in handy
at English classes, as well as many classes in Russian.
Having learned to summarize short TOEFL lectures and
conversations, students can easily do so with longer articles,
chapters, or books in other classes. Also TOEFL teaches
students to combine different sources effectively. Most
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TOEFL speaking and writing tasks are integrated and
contain both reading and listening materials, and the
students have to synthesize information from the two
sources and reproduce it either in speaking or writing. So
through TOEFL they learn a universal methodology of
persuading, making presentations, writing or telling
summaries, or synthesizing.

In addition to these, TOEFL teaches other important
strategic skills: inferring pragmatic information, sequencing
according to expected frameworks, paraphrasing, note-
taking, and even managing time. Both reading and listening
passages have questions asking how a professor felt about a
certain issue or what he or she meant or implied. Although
these questions turn out to be challenging for students at the
beginning, with time they learn to read between the lines
and infer this pragmatic meaning. Another difficulty that
most students encounter is meeting time requirements in the
speaking section. However, following the guidelines and
using templates, they manage these questions with practice.

Some specific language competences (besides reading,
listening, speaking, and writing) are other useful skills that
can be acquired thanks to the preparation for the TOEFL
course. These are such rhetorical skills as register control
and the use of connectors and signal words. In fact, the
newest TOEFL version makes the difference between
speaking and writing sections in terms of style, requiring
that students sound conversational, relaxed, and natural
responding to speaking questions and show their use of
academic English when they write essays. Regarding the
use of transitions, it is a must both in the speaking and
writing tasks.

One more value of exposing students to TOEFL is
learning about culture. The test contains a lot of materials
about North American culture. Preparing for the test,
students get to know about major American cities, famous
inventors and writers, US geography, flora and fauna, the
political system, varieties of English, Native Americans and
their lifestyle and so on.

Except for the texts in the reading section and the
lectures on different disciplines that are revealing of culture,
the listening part also acquaints students with US higher
education and North American academic values. As an
example, through academic conversations, the test shows
what liberal arts education is, how hard it is to pay tuition
fees or raise money for undergraduates, how students
choose courses, what types of programs are available, how
they deal with professors, what staff you can find on
campus, what rules libraries have and the like. This teaches
students American lifestyle and values in general and gives
a lot of food for thought, which can be used to compare
differences and similarities between their system of higher
education and ours. It can be developed into interesting
critical thinking activities. For instance, this year my
students were involved in debates discussing the pros and
cons of liberal arts education. Also TOEFL clearly
demonstrates the attitude to plagiarizing, cheating, or not
meeting deadlines at American universities. These are the
things that surprise students very much. Even though these
violations of academic discipline are frowned upon at our
universities too, still the Russian system does not take them
so seriously and does not punish students very severely.

One more cultural value taught through TOEFL is the
importance of being proactive and taking the initiative.
There are some dialogs in the listening section that show
students complaining about the issues that they are unhappy
about. For example, there are conversations where students
come to the head of the canteen with the request to add more
dishes to the menu for people with food allergies,
vegetarians, or vegans. Such dialogs also teach how to
criticize constructively because both students and university
employees in the conversations are very polite and try to
come up with ideas and compromises how to change the
situation for the better. Acting out similar dialogs is a useful
activity not only to practice speaking skills and strategies
but also to discuss effective behavioral patterns. Sometimes
TOEFL speaking question 2 instead of the regular reading
passage with the university announcement informing
students about some change on campus has letters written
by students to the university administration asking them to
change some university policy they are dissatisfied with. It
can be the raise of tuition fees, dissatisfaction with
professors’ working hours or library hours. By exposing
students to these materials, we can teach them how to handle
conflicts ethically and how to influence decision-making.

Thus, teaching to the test is not the only goal that we try
to achieve with our course. This course embraces all the four
language competences in a balanced manner, which gives
our alumni a competitive edge; teaches the English way of
thinking and organizing oral and written responses and
different academic products; exposes students to academic
English with its style differences, and, finally, teaches
North-American culture and international academic values
that will help them succeed as students and future
specialists.

Conclusion

In our new political and economic reality, it is useful to
reevaluate students’ needs and interests and reconsider the
courses taught and the methods used to remain successful
and competitive. Shifting the focus from teaching to
TOEFL only to using TOEFL materials and tests in
language instruction and assessment enables to go beyond
the test’s primary goal and develop more vital skills relevant
for future specialists. This approach can open new
perspectives and give better outcomes for both teachers and
students. m
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OneiT H JajJbHellIie MepPCHeKTUBBI
npenoaaBanus aucuuiuiuabl «Iloaroroska k
TeCcTy TOEFL» B Baiikanbckoii

MEKIYHAPOAHOI OM3Hec-1KoJIe
© Jlyranckas E. B., 2023

OO0ocHOBBIBas TpenofaBanue kKypca «[loArotoBka K TecTy
TOEFLy, cTaThs OMUCHIBAET HOBBIM MOJIXO/ K €ro peau3anui u
npeyaraeT HOBBIM  B3IJISI HAa MCIOJB30BAaHHE TECTOBBIX
MaTepUalioB, 3aJaHnii U Metonojoruu. [locine kpaTkoro o63opa
TeCTa W aHajHM3a JIUTEPaTyphl MO TeMe aBTOp OOCYyXKIaeT, Kak
nmonrotoBka kK TOEFL mosxeT momods cTyneHTaM npruoopecT He
TOJBKO HEOOXOUMBIE SI3BIKOBEIC KOMIIETEHIIMM, HO U Ba)KHBIC
akazeMuyeckne M TpodeccHOHANbHBIE HaBHIKH. B 9acTHOCTH,
Kypc TOMOraeT cOaJaHCHPOBAHHO 00y4YaTh BCEM YETHIPEM
SI3IKOBBIM KOMITETEHIIMSM, YTO JaeT HAIlUM BBIMYCKHUKAM
MPEUMYIIECTBO; YYUT MBICIUTh M OPraHWU30BBIBATH YCTHBIE H
MMMCbMEHHBIE  BBICKa3bIBaHHMS ~ HA  QHTJIMHACKOM  SI3BIKE,
MPOJyLMPOBaTh pa3iIMuHbIe akKajeMuyeckue >kaHpbl. Ilomumo
9TOTO, OH 00y4aeT aKaJeMHYECKOMY SI3BIKY C €r0 CTHJIEBBIMHU
0COOEHHOCTSIMH, a TakXkKe KyJIbType H MEeXIyHapOIHBIM
aKaJIeMIYECKUM LIEHHOCTSIM, KOTOpPBIE IIOMOTYT CTYAECHTaM OBITh
YCTICIIHBIMH B YHUBEPCHUTETE U B padOTe.

Kniouegvie cnosa: npenopaBanue aHrIIMHACKOTO, MOJTOTOBKA K
tecty TOEFL, martepuansl tecta TOEFL, s3bikoBBIe HaBBIKH,
SI3BIKOBBIC KOMITCTCHIIMN, aKaJICMHUUYCCKUN aHTTUHCKUI
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INPABHJIA BE3OITACHOI'O

OUHAHCOBOI'O
BO3HUKHOBEHUA ®PUHAHCOBBIX YI'PO3

IHHOBEJIEHUSA B CJIYYAE

© Mapkenos M. O., Pamazanosa E. B., Caarsikosa 0. A., 2023

HpxyTckuil rocyapCTBEHHbIN YHUBEPCUTET, I. UpkyTck

B crathe paccMaTpuBaroTCst Yrpo3sl B cdepe JTHYHON (HHAHCOBOH O€30MacHOCTH, ¢ KOTOPBHIMH MOKET BCTPETHTHCS COBPEMEHHBIH
MI0JIE30BaTENIb, 0003HAYAIOTCS PACIIPOCTPAHEHHBIE CUTYallH (PMHAHCOBOTO MOIICHHHYECTBA. [IpHMBOAATCS peKOMEHIAINH MO YCTPAHEHHIO

OCHOBHBIX yrpo3 B cepe Jr4HON HUHAHCOBOW OE30MacHOCTH.

BusHec-00pa3oBaHue B SKOHOMUKE 3HAHUI
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Knrouesvie cnosa: (1)I/IHaHCOBoe NOBCACHHUE, INYHBIC q)HHaHCOBI:Ie yYrpo3snbl, MOIIEHHUYECTBO, q)HHaHCOBa;[ 0e30MacHOCTh

peumyIecTBa nudpoBuzanyu 9KOHOMUKH
OYEBHMIHBI JUIS COBPEMEHHOTO TIpaKAaHHHA
HE3aBUCHMO OT YPOBHS OBJAJCHUS (PMHAHCOBOIL
rpaMoTHOCThIO. Tem He MeHee ymoOCTBO W Komdopt
IU(POBBIX TEXHOJOIMH CONPSDKEHBI C  MOBBIIICHHBIM
pucKoM (UHAHCOBBIX Yrpo3 Uil MX Iojb30oBareneil. B
TEYECHHE BCETO BPEMEHH ITOJIF30BaHMS OaHKOBCKOM KapToi
Ka)X[IbIi e BiIaaesel] XOTs Obl €IMHOXKIIBI CTAJIKHBAJICS C
CUTyaleld BOSHUKHOBEHHUS PUCKA JISI TMIHBIX (PUHAHCOB.

WHorna Takwe CHUTyallMM OKa3bIBAIOTCS CIIEICTBHEM
CITydaifHOTO CTCUCHHSA 00CTOSATEINBCTB, by (o00)
JIOBEPYMBOCTH,  JJIEMEHTAPHOTO  HE3HAHHWS  NPaBHI
Oe3zormacHOro ToOBelIeHHsT ¢ OaHKOBCKOM Kaprod. B
pasHooOpa3uy BHJOB (HHAHCOBOTO MOIICHHUYECTBA,
CpeAM  KOTOPBIX W HHTEPHET-MOIICHHHYECTBO, U
(MHAHCOBBIE THpPaMHIbBl, W ONEpallud Ha PBIHKE
HEIBUKHUMOCTH, npeoOiaaronye 6OJBIINHCTBO
MOCTPAJaBIINX TMPHUXOIAWTCS HAa MOIICHHHYECTBO C
UCTIONIb30BaHNEM OaHKOBCKHX KapT. Tak, HalpuMep, TaKkue
alMm-TIpoeKTHI ACHCTBYIOT 6€3 COOCTBEHHBIX CAWTOB, TOJIBKO
B MecceHmKepe Telegram ¥ 3aMaHMBAIOT TpPaxIgaH C
momotbio Telegram-601oB [1]. BonbIIMHCTBO HHITNIEHTOB
TaKOTO pojJa BIIOJNIHE MOXXHO OBUIO OBl WM30EKaTh MpH
MIPAaBUIBHOM PEAarHpOBAaHMU M 3HAHHUM JOCTATOYHOTO
KOJIMYeCcTBa HHPOPMAIIMU O Mepax Mpel0CTOPOKHOCTH.

Takue Mepbl 0ObEIMHEHBI OOIMM Ha3BaHHEM JHYHAS
(rHaHCOBas 0€301aCHOCTb.

@dunaHcoBas  0e30MacHOCT —  3TO  TOHATHE,
BKJIIOYAIONIEe KOMILJIEKC MEp, METOJOB U CPEACTB II0
3alUTe SKOHOMUYECKMX HMHTEPECOB TOCyNapcTBa Ha
MaKpOYpOBHE, KOPIIOPAaTHBHBIX CTPYKTYp, (HHAHCOBOH
JIeSITEIIEHOCTH XO3SHCTBYIOMNX CyOBEKTOB Ha
MUKpPOYpOBHE [2].

OCHOBHOW O0SI3aHHOCTBIO (PMHAHCOBOI 0€30MAaCHOCTH
BBICTYIIAET BBISIBIIEHHE BO3MOXKHBIX yrpo3. Ho, mpexie uem
nepeiTH kK Ooppbe C yrpo3amu, CTOMUT HAYYHUTBCS HX
UIEHTU(HUINPOBATS.

Yrpo3a — 3TO HETaTHBHOE NMPOSBICHUE KaK BHEIIHEH,
TaKk UM BHYTPEHHEH cpeabl, B KOTOPOM [JEHCTBYeT
9KOHOMHYECKUH CyOBEKT.

[o raHHBIM COIMATIBHBIX UCCIIEI0BaHNUI, IIPOBEICHHBIX
HannonanbsHbIM areHTCTBOM (PMHAHCOBBIX HCCIICIOBAHUI B
ampene 2022 r., 85 % poccusH BIaACIOT XOTsI OBI OJHOM
6aHKOBCKOM KapToil. VI3 aToro npouenra 85 % npuxoaurcs
JUISl TIOJIb30BaTEN e, MOMyJaromux 3apabOTHYIO IUIaTy Ha
Hee, JApyras Ieib II0Jb30BaHUS Je0eTOBOM KapToit
coctaBisieT 71 % u 65 % u3 BIagenbleB TaKkKe UMEIOT U
KpeIOuTHble KapTbl. Tperb BiazenbleB kapT B Poccuu
(31 %) crankuBanucy ¢ MomeHHHYeCTBOM. Tosbko 10 %
pOCCHSH, WMEIOINX OaHKOBCKHME KapThl, TaJd BEPHBIC
OTBETHI Ha BOIPOC O TOM, KaKH€ JaHHbIE KapThl MOXHO
coo0mmaTh COTpyJHHUKY OaHKa [3].

Hcxonst U3 JaHHOM CTAaTUCTHKH MOXHO YTBEP)KAATh,
YTO PUCKH (PUHAHCOBBIX Yrpo3 SBISIFOTCS aKTyaJbHOH
po0JIeMOii, BEPOSTHOCTH CTOJKHOBEHHUS C (DMHAHCOBBIMH
MOIIEHHHKaMH BBICOKa, MI03TOMY Heo0XoanMo
pa3o0parbCs, 4TO NPEACTaBIIEeT M3 ceOs JIaHHBIA BHJ
MOIICHHAYECTBA.

@duHaHCOBOE MOIIEHHHYECTBO — 3TO COBEPIICHHUE
MPOTHBOMPABHBIX  JCUCTBHIA B  cdepe  JICHEKHOrO
oOpalneHus myTeM oOMaHa, 3JI0yIoTpeOICHHs JOBEPHEM U
JPYTUX  MaHUMNYJIAOUH ¢ [eJIbl0  HE3aKOHHOIO
oboramenus [4].

B kadectBe MHCTpYKIMH 0€301acHOrO (PHMHAHCOBOTO
MOBENICHUSI, PACCMOTPUM HamboJee pacIpOCTpaHCHHEIC
MIPUEMBI 3TTOYMBIIIUIEHHUKOB ¥ BApHAHTHI PEarnpoOBaHUs Ha
HUX B K&XJ0H U3 NPEAJIOKEHHBIX CUTYaLUH:

Curyarus 1. 3BOHOK 3 ciry’kObI Oe30macHOCTH OaHKa

Yame Bcero MmoCTynaeT 3BOHOK, I/I€ 3BOHSIIMM
MIPEACTAaBISIETCSl COTPYAHUKOM CIYKObI 0€30MacHOCTH
Oanka. Jlns yOeauTenbHOCTH, OOBIYHO BXOASAIIMN HOMEp
O0OBIYHO TMOXOXK Ha HOMep TesneoHa Oanka. J[lanee
coobmraercsi, 4YTo OaHKOM BBISABJIEHA TOJO3PUTENIBHASL
orepanysi Wik npousomen cOoil B cUCTEME, B Pe3yJIbTaTe
4yero abOHEHTY BO M30ekKaHHe IOTEPU JICHEKHBIX CPEIICTB
HE00XOIUMO TMIPEJOCTABUTH MOJTHBIE TaHHBIE KapTel, CVV-
nim CVC-kon, kog uz CMC wiu naponu ot banka OnuaiiH.

Hdist  Toro, dToOBI 00E30MacUTh CBOHW JCHEXKHBIC
CpeIcTBa, HEOOXOIUMO IIPUACPKUBATHCS CICAYIOIINX MEp:

® HE OCYIIECTBIITh 10 HWHCTPYKIUSM 3BOHSIIETO
HUKaKUX JEHCTBUH, U TPEeKpaTuTh pasroBop. [Ipu mro0brx
CHUTYyAIIMSAX COTPYAHUK OaHKa HUKOTA HEe TPEOyeT HUKAKHX
JaHHBIX KapThbl;

®  YJIOCTOBCPUTHCA B OTCYTCTBUM IMPOBCACHUA KAKUX-
nubo omeparuii. B ciydae ecnu Bce-Taku ObLIa IepeaHa
Kakas-1100 MHGOpMaLUs MM YK€ TPOU3OLUTH JIeHCTBUS
o KapTe, HEOOXOJMMO HEMEIUICHHO Ha HOMep TenedoHa
Bamiero OaHKa, yKa3aHHBIM Ha OaHKOBCKOW KapTe Ha U
COOOmMT, O TMPOW3OMIEANIEM UL  HPEATNPHHATHS
HEOOXOUMBIX MeEp COTPYIHUKAMH OaHKa.

Curyarus 2. [lepeBox mo ommmbke

[Mpuxogut cMc-omoBenicHHE Ha Telne(OH 3pUTEIHHO
OYEeHb MOXOXKee Ha OaHKOBCKOe HH(GOPMUPOBAHUE O
3a4MCIICHUH JICHEXKHBIX cpecTB. Jlanee mocrynaer cMc OT
00bIYHOrO aboHEHTa ¢ Mpoch0OH BEpHYTh JEHBIH,
IMMOCKOJIBKY OHII/I60'—IHO MEPEBCIACHBI JICHBI'Y HA Balll CUCT.

B atom ciyuae HEOOX0AMMO:

® [poBepuUTh OajlaHC CBOEi KapThl M MPOCMOTPETH
OTIepALINH T10 3aYUCIICHHIO;

e B cCIyyae HEM3MEHHOCTH 0ajaHca, IPOUTHOPHPYHTE
coobmenne. Bo BO3MOKHOCTH MOXHO WH(OPMHPOBATH
CITY’)K0y TOIZIEpKKU OaHKa, KOTOpast 00s3aTeIbHO IPUMET
MEpEI.

e B ciyyae JOOpOBOJBHOTO IMEpEeBOAa, BEPHYThH
CpeJ/ICTBA yXKe HE MOIyuUTCS.

Curtyarust 3. 3BOHKH TOJIOCOBOTO poOOTa

OmHa w3  HEJNaBHO  MOSBUBIIUXCA  yIpo3 —
HCIIOJIb30BAHHWEC MOIIICHHUKAMHU TCXHOJIOTUHN pO6OTI/ISaHI/II/I.
[MosiBUIIOCE MOLIEHHUYECTBO, MPH KOTOPOM TOJIOCOBOI
po0oT TmpencTaBiseTCSs MOMOIIHUKOM oOHIaiiH banka.
PobGoT roeoput, uto Bama kapra 3a0J0KHpoBaHa H3-3a
MMOJTO3PUTEIIFHON ~ Omepalnuyd, W COBETYeT  y3HaTh
OJJpOOHOCTH IO HOMEPY, ¢ KOTOPOTO OH 3BOHUT. Korya BEI
Mepe3BaHWBaeTe IO 3TOMY HOMEpY, BaM OTBEYaeT
«COTPYIOHHMK CIyXObl 0E€30MacHOCTH», a Janblie BCE
CTaHIAPTHO: OH HAYMHACT YTOBAPHUBATh NEPEBECTH ICHBIU
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Ha «0e30macHbIil CYET» WIM BHIMAHMBATH JIAaHHBIC Balllei
KapThl.

Ecte u ppyroit Bapmant. CamMu MOUIEHHHKU 3BOHST
KEPTBE M MPOCIT Ha3BaThb HOMepa KapT win koj nu3 CMC
JUIl  TIOATBEpXKICHWs — omepauuid. Jlamee  kimeHTa
MEPeKII0YaloT Ha po0oTa, KOTOPOMY SKOOBI MOXKHO
coo0mMTh KOH(PHUACHIHUANEHYIO WH(POPMAIHIO, YTOOBI
KJIMEHT He 3aI10J03PWII HeJIaTHOe.

Curyarst 4. B3mom cTpaHUIIBI B COIIMANBHON CETH

OueHb 4acTo NMPOUCXOAT CITydau, KOTrJa I0JIb30BaTeIH
COIMAJIBHBIX ~CeTeil HAaMEPEeHHO B3JIaMBIBAIOT YY)KHE
akkayHTbl. Kak mpaBuio, JEHCTBYIOT OHHM IIOCPEICTBOM
JIBYX CIIOCOOOB:

e  Criama c BHpYCOM,;
®  1pock0Oii 0 CpesICTBaX.

O6a ciyuyas NpEACTAaBISIOT ONACHOCTH. [lepBhIid
npenronaraeT, 4To JaHHbIE EPCOHAIBHOIO KOMITBIOTEPA,
Kyga B TOM 4YHCIE BXOIIT W BCE JIMYHBIC JaHHbBIC
MOJIB30BATEIISl, €r0 KOLIENbKHU, OYIyT B3JIOMaHbl HAaXOMSCh
TIOJI TIOJTHBIM KOHTPOJIEM MOIICHHUKA.

Ecinm paccmarpuBath BTOpOH  cmoco0, TO OH
HpenroaraeT, YTo 3J0yMBIIUICHHHK OTpeOyeT IeHBIH C
Jpy3ed U POAHBIX II0JIb30BATENS, KOTOPbIE C JOCTATOYHO
0O0JIBILION BEPOSTHOCTHIO MOTYT OTIPABUTh CBOM CPEJICTBA,
a Oyayr TpeboBaTh WX BEpHYTh. Hukorma He CTOHT
JIOBEPSATh TMOJNOOHBIM IPOChOaM, €CiIM BaM NPHUXOIMT
cooblieHne ¢ MNpoch0OW OTHPaBUTH JEHBIH, HYXKHO
yGeZ[I/ITI)CH, YTO 3TO HMMEHHO Balll 3HAKOMbBIH YEIOBEK.
MoxHO 3aJaTh HaBOMSINME BOIPOCH,, a eIe JydYlle
MO3BOHHUTH 3HAKOMOMY HaIPSMYIO.

Hcxons U3 pacCMOTPEHHBIX CUTYAIMil CTOUT IOMHUTB,
Korja OaHK MOJO03PEBACT, YTO KIMEHT MOXET MOTepSTh
CBOM JICHBIM, M MPUOCTAHABJIMBACT OINCPALHUIO, KIHCHTY
MOKET ITO3BOHUTH T'OJIOCOBOM oMoIHUK. Ho 310 nenaercs
JIMLIB /7Sl TIOATBEPIKCHHUS, YTO OIEPALUI0 MPOBOANII CaM
KJueHT. Jlanee KIMeHTa MOTYT COeIMHUTh C ONEepaTopoM,
HO He HaobopotT. CoTpynHuK OaHKa HHKOrJIa He Oyzaer
MepeKIIIoYaTh KJIMEHTa Ha poboTa I IOATBEPIKACHUS
omepanuu. Crexyer IOMHUTb, 9YTO OaHK, B JHIE
COTPYAHHMKA WIJIM TOJOCOBOTO IOMOIIHHKA, HUKOTAA HE
NPOCHT HA3bIBaTh KakKue-TMO0 LU(PBI WIM KOABI C
0aHKOBCKOW KapThl, a TakKe He TpeOyeT MO3BOHUTH Ha
HOMep, KOTOPBIil OTIINYAETCS OT OHLIHATBEHOTO.

B  3akiroueHwe  XoTenoch OBl cKa3aTh,  YTO
paccMOTpeHHbIE (PUHAHCOBBIE YTPO3bI MOTYT NPHBECTH K
SHAYUTCIIBHBIM TIOTEPSAM JIMYHOTO GIOIDKCTa, IO3TOMY
CTOUT C OCTOPOXHOCTBIO W BHHMAaHHUEM MOAXOJUTH K
BOIMPOCY O €ro COXpaHeHWu. Benb mo OonbHIOMy CUETY
mpaBuia (MHAHCOBOHM 0€301MaCHOCTH HECIIOXKHBI, a I0JIb3a
OT UX COOJIIO/IEHHH KOJIOCCANIbHASI, HIMEHHO TT03TOMY O4€Hb
Ba)KHO CHCTEMATHYECKH MOBBIIIATH CBOM YPOBEHDb JIMYHON
(bMHAHCOBOI TPaMOTHOCTH. A Ha TOCY/IapCTBEHHOM ypPOBHE
HEOOXO0AMMO  YNpaBisATh  (MHAHCOBBHIM  IOBEJICHUEM

HaceJeHHs, NPOJ0JDKaTh (QHUHAHCOBOE OOy4YeHWe, M OHO
JOIDKHO  UMETh  CHCTEMAaTHYeCKMH  HENpephbIBHBIN
XapakTep. m
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Rules for safe financial behavior in the event
of financial threats

© Saltykova Yu., Markelov M., Ramazanova E., 2023

This article discusses the threats in the field of personal financial
security that a modern user may encounter, and identifies common
situations of financial fraud. Recommendations are given to
eliminate the main threats in the field of personal financial
security.

Keywords: financial behavior, personal financial threats, fraud,
financial security
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INTRODUCTION OF A MANDATORY «UECTHBIW 3HAK» LABELING SYSTEM WHEN

DEALING WITH DAIRY PRODUCTS

© Makhmudov V. V., 2023
Irkutsk State University, Irkutsk

The author considers the works of foreign and Russian authors, which talk about the attitude of people to labeled products, the possible increase
in prices, the change in their preferences and confidence in labeled products, as well as the feasibility of implementing this system in general.
The article reveals the negative attitude of the employees and customers of one wholesale company to the introduction of the mandatory
labeling system «uectrsiii 3SHAK». The main conclusions are also made about the changes in the attitude of customers to dairy products and
about changes in the work process of employees during the implementation of this innovation.

Keywords: attitude, mandatory labeling system, «aectusiit 3HAK», dairy products

for about 30 years; the initial attempts at labeling

were not based on digital technology. The first
electronic labeling that allowed to control the turnover and
quality of medicines was created in 2015; before that
labeling was in the form of excise stamps and holographic
stickers (Mapkupogka, n.d.).

The «YECTHBIN 3nak» labeling system was initiated
by the state authorities, and was primarily introduced for
greater transparency in Russian business. It was supposed
to prevent companies from trading in the black; namely, it
was necessary to stop bypassing the cash register. This
initiative was also aimed at increasing the tax collection
from the sale of goods. The purpose of this study was to
examine how both customers and employees if the
companies that produce dairy products evaluate this
innovation.

Literature Review

Since the «uectHerit 3HAK» is fairly new in Russia,
there are few studies that debt with this topic. So this
research might add new data helping understand both
positive and negative effects of this system. Let us give an
overview of the literature on the issue under study.

Several authors believe that the system will have a
positive impact on producers and sellers; Polessky (2019,
November 1) and Artemiev (2020, July 15) highlight the
reduction of the gray market, which will help eliminate
unscrupulous sellers who try to avoid taxes and sell
counterfeit goods. This will allow honest companies to take
larger market shares, as well logistic solutions in companies
will be more efficient, and new tools for digital marketing
will appear. Moreover managers will invest more in staff
training or in the use of modern technology. More
manufacturers will receive new and more complete
information about the chain of supply, the final stage of
which will be the goods’ sale. Belousov notes that the
system will optimize business processes in companies, but
he mentions some drawbacks as well. In his opinion, it is
also possible that companies' costs as well as prices for
goods will rise and small and medium-sized businesses will
leave the markets (2017, 43). Korsaya agrees with this point
of view, adding that a system failure to read barcodes that
will result in enormous costs for companies. If earlier sellers
could manually type the product code, with the introduction
of the system, this can only be done with special equipment,
as a result all items that cannot be read will be subject to

The system of labeling goods in Russia has been used

write-offs. According to experts' estimates write-offs of
goods may amount to more than 5 % of total production,
which is about 750 billion rubles (2019, 181).

The new labeling system can be beneficial not only for
companies and business as a whole, but there can be positive
outcomes for consumers. According to Belousov,
consumers can become more confident in the authenticity
of products because the number of counterfeit goods in the
markets will decrease (2017, 43). However, Korsaya points
to losses of buyers due to the fact that all the costs that
companies will incur when introducing electronic labeling
will actually fall on consumers who will have to pay higher
prices for goods (2019, 181).

The Center for the Development of Perspective
Technologies points out one more disadvantage: is the new
digital labeling system «uectueiii 3HAK» partially
replicates the functionality of similar systems «Mepxypuii»
and «<ETAHUC» (CDPT, n.d.).

It is interesting to compare Russian publications on
labeling with those of foreign authors. There is considerably
more literature on goods labeling in English than in Russian.
The discussed themes differs greatly. If our authors focus
on positive or negative aspects of labeling, foreign scientists
examine what should be included in labels and how they can
be clear for consumers and how they can determine their
purchasing decisions. Many foreign researchers suggest that
labelling is one of the fundamental elements that push
consumers to choose a particular product and subsequently
repurchase it over another, thereby determining the loyalty
that leads to a competitive advantage for companies (Aprile
and Annunziata 2006; Mancini et al. 2017). There is also no
doubt that proper label production allows for proper
promotion of the product both domestically and in relation
to exports. Information on the label can also influence
consumer preferences, behavior, and willingness to pay for
food, especially if this information is provided through
certification (Slade et al. 2019; Scozzafava et al. 2020). In
particular, the origin of the product, which is generally
considered an indicator of quality, is important for
consumers (Perito et al. 2019). Label information and
format get important, becoming a tool that can influence
consumers' food choices (Rihn et al. 2019; Thiene et al.
2018). Besides, the issue of sustainability (environmental,
social, and economic) has become very important to
consumers, and, therefore, label disclosure associated with
it can be an important strategic element (Boncinelli et al.
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2018). In fact, if consumers understand the real cost of food
production and value the labor of producers, they may be
more inclined to pay a premium price.

To sum up, the literature reviewed on the
implementation of the mandatory product labeling system
shows that there are many possible positive and negative
effects for manufacturers and sellers of products, as well as
for buyers. At the moment it is difficult to predict what the
real outcome of the introduction of this system will be, so
this study can shed light and add practical findings about the
topic under study.

Methods

The research was conducted at the company Cubteppa
LLC, which is located in Irkutsk, Russian Federation. The
company is engaged in the wholesale of food products,
namely dairy produce and canned food.

The study aimed at analyzing consumers’, sellers’, and
manufacturers’ evaluation of the labeling system was based
on two methods: an oral interview and questionnaires. The
oral face-to-face interview was with the CEO and chief
accountant of the company, who were asked about the
attitude and the changes that have taken place in the
company, since the introduction of the new system. This
method allowed for a deeper understanding of the topic and
obtaining additional information that could not be collected
through the questionnaire. Interview questions concerned
the company’s financial performance, awareness of the
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need for the implementation of the labeling system,
attitudes toward innovation, and changes in the company.

The second method was the questionnaire; it included
both closed and open-ended questions. Closed-ended
questions were «yes» and «nox» options, while open-ended
questions allowed the respondents to give a detailed answer
to the questions. There were 2 questionnaires: one for the
employees of Cubreppa LLC, and the other for its
customers. The customers who took part in the survey were:
final consumers who buy goods in retail stores, and retail
chains and stores (the main target audience). There was one
survey for these audiences. The questionnaire designed for
the company's employees dwelled on the following topics:
awareness of the system, initial problems, changes in
responsibilities and attitude towards the implementation.
The second questionnaire designed for the company's
customers asked about the impact of labeling on the
purchase, possible price increases and the problem of
product substitution, as well as awareness of the labeling
system.

Results

This section describes the data collected with help of the
interview and the survey of customers and employees of
Cubreppa LLC regarding the implementation of the
mandatory labeling system «uectusiit 3HAK». There were
eight employee respondents: six women and two men,
representing 57 % of the company's total workforce. Figure
1 summarizes data on the clients’ age and income.

Specify your average income:

LLa )
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® 120 000 and more

Fig. 1. Age and Median Income

Just over a third of those surveyed were between the
ages of 35 and 45, 12.5 % between 46 and 54, while the
remaining half were divided between employees aged 18—
25 and 26-34. Half of them had incomes between 40 000
and 60 000 rubles, 35 % earned 60 000-9 000 rubles, and
one respondent earned more than 120 000 rubles per month.
When asked about the awareness of the purpose of
introducing mandatory labeling by the state, more than half
of the respondents chose business transparency, and four
responses each were given to such purposes as accessibility
of information to customers and absence of counterfeit
goods in stores. Half of the respondents reported having
problems with this labeling system on a daily basis, another
25 % said there were problems, but they are rare, and the

remaining quarter didn’t face any problems. More than half
of the survey participants (62.5 %) mentioned problems
with scanning barcodes on goods. Regarding changes in
responsibilities when implementing the labeling system,
only 50 % of interviewees had changes in their work. All of
the employees responding to the survey believed that the
implementation of this labeling system had no useful impact
on the company. However, only 75 % of respondents
pointed that they did not support the implementation of the
system, while the remaining 25 % answered in favor of it.

The last question of the survey collected employees'
evaluations regarding the implementation of the system
«gectpli 3HAK»; these data are presented below in
figure 2.
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How would you rate the implementation of this system as a whole? on a scale from 1 to 10

8 otBeTOB

3

3(37.5%)

1(12,5 %)

2 3

3 (37,5 %)

1(12,5%)

4 5

Fig. 2. Employees are dissatisfied with the system

Assessing the implementation of mandatory labeling on
a scale of one to ten, 70 % of the respondents gave it a score
of three and four out of 10, another quarter of answers were
distributed between two and five points, which means that
employees do not see the positive impact of implementing
this system in the company.
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The second questionnaire was created to survey the
company's customers in order to get their opinions on the
implementation of the system «4ECTHbBIM 3mak». It
collected responses from seven clients, most of whom were
women and only two men. The third figure shows the age
of the clients and their income.

Specify your average income
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Fig. 3. Age and Median Income

The age range of respondents varied, with two
participants each between the ages of 26-34 and 45-54.
There was also one representative in each age category from
18 to 25, 35 to 45, and 55 to 65. The average monthly salary
of the respondents was also different, six responses were
equally divided between categories from 40,000 to 60,000
rubles, from 60,000 to 90,000 rubles, and from 90,000 to
120,000 rubles, while one client earned over 120,000 rubles.
More than half of the company's customers reported that
product labeling was important to them. However, only
57 % pointed out that product labeling would influence their
choice between labeled and unlabeled products.
Considering the respondents' confidence in labeled goods,
most of the interviewees responded that they had no doubts
about the origin of such goods. Four out of seven customers
were willing to pay higher price due to labeling. In terms of

the price increase of labeled goods, interviewees were
divided: half of them were ready to buy the products at a
higher price and the rest planned to look for products with a
lower price. Only 28 % of respondents believed that this
innovation would be positively evaluated by other
customers of the company. Reflecting on the purpose of
introducing this labeling sign, respondents gave 13 answers,
ten of which were equally divided between such purposes
as the absence of counterfeit products in stores and the
availability of information about products to customers; the
option of business transparency was the least relevant in
their opinion.

The company's customers were also asked what they
would like to get out of the product if it was labeled, and
their answers are shown in Figure 4 below.
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What do you expect a product to be; when it is labeled?

7 oteetoB

Best quality

High price

No knockoffs

4 (57,1 %)

6 (85,7 %)

3 (42,9 %)

Fig. 4. Customers expect for a price increase

More than half of the respondents expected the price
increase, four and three responses were given to better
quality products and no knockoffs, respectively. Regarding
the question about the approval of the implementation of
this labeling system, more than 50 % of respondents
answered that they supported this innovation.

Discussion

The purpose of this study was to obtain assessment data
from the customers and employees of Sibterra LLC,
regarding the implementation of the mandatory labeling
system «uectueiii 3HAK». This system has existed for
several years, but only since September 2022 companies
dealing with dairy products have been obliged to use it.

Let us discuss the results presented above. More than
half of the respondents believed that the purpose of
implementing this labeling system is business transparency.
This answer is caused by a common understanding that in
Russia people prefer to pay the minimum amount of taxes
from their business activities, as they believe that the
amount of tax payments will not particularly increase their
pensions and, as a consequence, it is better to save money
by avoiding taxes and selling in the black, than to be an
honest taxpayer and conduct all their operations as required.
The federal budget loses billions of rubles and it tries to
avoid it with measures to control people's incomes and their
business activity. The opinion of workers coincides with the
opinion of Internet users, who discuss the reasons for the
introduction of this labeling system on various forums. In
particular, most of the respondents have problems with this
system; they also stated that the barcodes on products may
not be read by certain equipment. As stated above, Korsaya
partly predicted this problem in her work (2019, 181).

All employees of the company believed that they do not
consider the introduction of mandatory labeling of goods
useful for business. This is most likely due to the general
opinion that it will cause, first of all, an increase in costs for
producers of dairy products, who will be forced to buy
special machines for labeling products. Secondly, stores
that sell these products will have to spend money to buy
software to work with this labeling system. All this as a
consequence will affect the growth of the final cost of these
food products. This problem was also mentioned in
Korsaya’s publication (2019, 181).

Evaluating the labeling sign, all the employees assessed
this innovation negatively. Let us compare these data with

those of the customers. A little more than half of the
respondents said that the label on the product will affect
their choice. Moreover, the respondents considered that
quality labels signs give them greater confidence in the
origin of products. It should be noted, though, that
customers are divided in their opinions regarding this
labeling system. Some believe that its implementation is not
so important and that it’s possible to increase their
confidence in the quality of goods and their origin in other
ways, while others, on the contrary, believe that this label is
necessary and will be useful for consumers.

More than half of the respondents are ready for an
increase in product prices due to this innovation. However,
when asked «Would you continue to buy the same products
if the prices went up?», customers were divided. Some
people said they would continue to buy higher-priced
products; others pointed out that they would buy cheaper
products, and only a few said they would look for substitute
products. This difference in customer opinions is most
likely due to their lack of understanding of exactly how
much prices will increase, and whether they will be able to
maintain the same standard of living in the future.

Even though the collected data are limited in the number
of surveyed customers and employees of the company, they
can still shed light on imperfections of the new system and
can help improve it in the future. More time and experience
are necessary to evaluate it more objectively. Also it might
be useful to study the companies’ financial documents to
look more deeply of the company’s financial flows will
change, how much the price of products will increase, if at
all, what the company’s costs will amount to, if sales will
increase , and so on.

Conclusion

Overall, employees of companies engaged in the
wholesale trade of dairy products and customers of such
companies are not particularly pleased with the introduction
of the labeling sign. Because the system has just been
implemented and when working with it, employees
have challenges, customers also have problems scanning
barcodes when buying products. Moreover, this system,
whose purpose was to clean the stores from counterfeit
goods, seems to have little effect on the choice of
customers; many customers will continue to buy the
products that they always buy. That is, their preferences and
choices will not change after the introduction of the labeling
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system, but its implementation will increase the price of
goods.

This study might be useful to managers of companies
dealing with this innovation. They will be able to trace
trends in the thoughts, desires and preferences of both their
employees and customers, which will allow them to make
timely decisions necessary for the company and possibly
not only reduce losses associated with the labeling system,
but also from increase the profits from its implementation,
and make it more beneficial for their business, staff, and
customers. m
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BHenpenmue CHCTEMBI o0s13aTeLHOMI
MapuKpoOBKH «YecTHBINH 3HAK» NMpU padore ¢
MOJIOYHBIMU MPOYKTAMH

© Maxmynos B., 2023

ABTOp paccMaTpHuBaeT padOTHl 3apyOeKHBIX M POCCHHCKUX
aBTOPOB, B KOTOPHIX TOBOPHUTCA 00 OTHOIICHHUM IIOAEH K
MapKHPOBAHHOH NMPOIYKIHH, O BO3MOXHOM TOBBIIIEHUH IEH, 00
W3MEHEHUH UX MPEINOYTeHUH U yBEPEHHOCTH B MApKUPOBAHHBIX
MPOAYKTaX, a Takke O IeJIeCO00pPa3sHOCTH BHEAPEHHS 3TOH
CHCTEMBI B IIEJIOM. B cTaThe BBISBICHO HETaTHBHOE OTHOIICHHE

pabOTHHKOB ¥ KJIHMEHTOB OJHOH M3 ONTOBBIX KOMIIAHMH K
BHE/IPCHUIO CHCTEMBI 00S3aTENbHOH MapKHPOBKHM «4ECTHBII
3HAK». Takxe cpaemaHel OCHOBHBIE BBIBOABI KacaTeIbHO
N3MCHEHUH B OTHOILIECHHWH KIMEHTOB K MOJOYHBIM HPOAYKTaM U
KacaTeJIbHO M3MEHEHHH B Ipolecce paboThl y pabOTHHKOB IpU
BHEJPCHUH JIaHHOTO HOBOBBEJCHHSA, a TaKkXkKe CJeJIaHbl
MIPE/UTOKEHUsT KacaTelNbHO TOro, Kak OHO MOXKET H3MEHHTb
OTpacib MOJIOYHOH MPOIYKIHH B CKOPO OyIyIIeM.

Kntouesvie crosa: oTHOIIEHHWE, MapKUPOBAHHEBIC IPOIYKTEI,
cucteMa 00s3aTeIbHOM  MapkupoBkH  «decTHBIE 3HAKM,
MOJIOYHBIE TIPOTYKTHI

VIK 338.2

A PAPERLESS OFFICE: ADREAM OR REALITY?

© Putintseva V., 2023
Irkutsk State University, Irkutsk

This article discusses the current document management system in Irkutsk Oil Company. The purpose of the paper is to analyze the document
management process in the organization and to examine the company's readiness to implement a paperless office. The research is based on the
study of the employee’s opinions obtained through surveys and interviews. After reviewing literature and analyzing the results, the author
comes to the conclusion that the current document flow is unsatisfactory, and the introduction of a paperless office will help the company to

enhance work efficiency and reduce costs associated with document work.

Keywords: electronic document management, paperless office, business processes, documents, management, management

lectronic document management plays a significant
role in modern office management. The number of
documents and paperless office companies is
steadily growing. This is due to the development of
technologies that provide new opportunities to improve the
efficiency of document management. The purpose of this
article is to study the effectiveness of document
management when switching to a paperless office. The
research includes methods such as interviewing employees
and the head of the department, as well as analysis and
discussion. Also, based on the analysis of this topic,
recommendations were developed for the introduction of
electronic document management in the company.
Literature review
The concept and features of electronic document
management
There is a lot of literature on a paperless office which
discusses the concept itself and its features, as well as
advantages and disadvantages. Let us first define the notion.
A 'paperless', or 'electronic’ office is an ideal type of office
environment where the computer, not the typewriter or pen
and ink, is the main tool to produce documents (Duranti,
2001). Electronic document management has several
distinctive characteristics and differs from the traditional
form of document system. In particular, a paperless office
implies the mass application of new information
technologies, the use of specific software and hardware,
which helps to reduce the cost of document management
and speed it up, makes the work with documents more
convenient (Tikhonov, 2005). Larin agrees with these
features of the paperless office and believes that its structure
is more complex (2001, 137). Thus, we can say that the
main differences between electronic and paper document

management are automation and the use of modern
technologies.

Advantages of a paperless office

Most authors are unanimous, evaluating the paperless
office positively. Birman and Trant consider one of the most
significant advantages of electronic document management
is the quick access of employees to information (1997, 7).
Raznikov agrees with this opinion adding that EDM gives
the user the opportunity to quickly search for information
(2016, 64). Liu and Stork highlight one more advantage —
a reduction in the number of accidental errors, which
minimize the risk of document loss (2000, 95). Crockett
emphasizes another advantage: a paperless office helps
simplify document control (1993, 139). Larin agrees that a
paperless office gives a great advantage to the head of an
organization since it expands his ability to control document
flow (2001, 117). One more important benefit, according to
Bobyleva, is that the transition to a paperless office will
increase the speed of document flow (2018, 17). For
example, if a company manages docs in a traditional way,
employees spend from 4 to 8 hours working with papers.
Electronic document management reduces this time by 2—3
times. Duranti adds the fact that a paperless office reduces
the time required for coordination and decision-making
since an unlimited number of people can work with the
same document at the same time (2001, 205).

Many authors also point out that the introduction of
EDM results in cost reduction. For example, Larin believes
that a paperless office leads to quite noticeable savings: no
costs of courier services, less office space necessary for
documents storage, less expenditures arriving premises for
archives (2001, 120). Thus, the costs of consumables and
logistics are reduced 5-10 times for one document costs, up
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to 7 rubles, instead of 40-70 rubles. Crockett draws
attention to the fact that due to the transfer of a large volume
of documentation into electronic form, 70 % of the paper
document flow is reduced, which, in accordance with the
requirements, must be stored for a certain number of years
(1993, 139). In general, an average office of 500 people uses
approximately 100-120 package of paper per month;
however, electronic document management can reduce this
figure to 70-84 bundles. This advantage of the paperless
office will significantly help to improve the environment
and reduce deforestation. As a result, there is a release of
archival premises and a reduction in the number of
employees engaged in unproductive work. Thus, we can say
that electronic document management will help the
company to increase the efficiency and speed of work.

Disadvantages of a paperless office

Despite the large number of advantages, electronic
document management has its drawbacks. For example, it
is much more difficult for large companies to implement the
system than for medium or small ones (Duranti, 2001). This
phenomenon occurs because the more employees there are,
the more difficult it is to equip a new workplace for
everyone in an electronic space. Also, Crockett writes that
training employees in a new document management system
is an extremely difficult task for management and requires
a lot of time and costs. In addition, such a drawback as
changing the main business processes. This not only
requires a lot of time and effort, but also the development of
new habits among employees, which can also be difficult
for the company (Tikhonov, 2005). Another significant
drawback is the problem of cyber-attacks and data theft.
Databases with important documents can be hacked by
hackers, and employee data can be lost. This is a significant
problem and requires the creation of a department of
programmers who will work on the system security.

Thus, on the one hand, electronic document
management improves the speed of employees' work,
reduces costs, increases the efficiency and gives the
employee more time to perform their main duties. On the
other hand, there are significant problems that may affect
the implementation of a paperless office in the company.
The size of the organization, the number of employees and
the complexity of business processes can become an
obstacle to the introduction of electronic document
management. In addition, this system may be subject to
cyber-attacks, which makes it less reliable. Based on this,
we can say that this issue should be further considered.

Methods

The paper studied Irkutsk Oil Company, which is
engaged in geological exploration, production of
hydrocarbons in 52 subsurface areas in Eastern Siberia.
Irkutsk Oil Company employs more than 11 thousand
people. This organization has facilities for the extraction,
preparation, transportation and processing of gas, Irkutsk
Polymer Plant, and two helium plants. Now the company
uses only paper documents in all departments, which creates
significant difficulties for both employees and contractors.

Huge stacks of papers accumulate in the planning and
economic department, which are quite difficult to sort and
archive in time because of their large number. A similar
situation is observed in accounting, finance department and
others. It is also worth noting that when transferring
documents between employees, significant difficulties
arise, since departments are located on different floors. In
addition, employees manually stamp and seal documents,
which takes a lot of time which could be spent on solving
more significant problems.

To assess the need for the introduction of the electronic
document management system in Irkutsk Oil Company, the
following methods were used: a survey, an interview, as
well as content analysis of primary information. These
methods helped to achieve more objectivity and collect both
quantitative and qualitative data.

The survey enabled to get more information and
quantitative data about document management and to find
out the opinion of employees about the need to introduce
electronic document management system. The survey
consisted of two sets of specific questions for employees
and middle managers. For middle managers of the
department, the survey touched upon such topics as such as
compliance of the existing document management system
with modern requirements, satisfaction with the current
situation with documents, as well as opinions on the
possibility of implementing an electronic document
management system. The employee survey included
questions about the amount of paper and the time they spend
per week on paperwork, as well as opinions about
satisfaction with the existing system and the desire to
change it.

Besides, in order to obtain qualitative data, a personal
interview with the head of the planning and economic
department was conducted. It confedered challenges that
make it difficult to switch to an electronic system,
opportunities to improve existing document management,
as well as efficiency and cost reduction thanks to the
introduction of electronic document management.

Also, it was important to study the organization’s order
on the introduction of electronic document management to
understand how the company’s matches its developed
strategy interpretations to switch for a paperless office.

The methods mentioned above helped to obtain accurate
and balanced information about the current state and
readiness of the document management system in the
company and determine the need to change it.

Results

This section discusses the data collected with the help of
questionaries, the interwire and content analyses. The
survey on the state of the document flow in Irkutsk Oil
Company embraced nine respondents. The first part of the
survey was related to the current document management
system. Figure 1 shows employee dissatisfaction with the
document management system in the company. Almost
89 % believe that the document flow is not effective; about
11 % are partially satisfied with the current situation.
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Are you satisfied with the document management system in your company?

9 oTseToB

@ Satisfied

@ Partially satisfied
@ Not satisfied

@ Not satisfied (Her)

@ Partially satisfied (Hactuuno
YAOBNETBOPEH)

Fig. 1. Are you satisfied with the document management system in your company?

The survey also included questions about the amount of
time and paper that employees spend on the company's
document management system. Most of the employees
(66.7 %) spend 3—4 hours a day working with documents.
About 22 % spend more than four hours a day on
paperwork. About 11 % of employees devote 2—-3 hours a
day to processing various documents. It was also found that
about 33 % of employees spend 2—3 packs of paper a week.
The same percentage of employees uses 3-4 packages of
paper within one week. About one tenth of employees spend
one pack of paper, and 22,2 % more than 4 packs.

The next question focused on the assessment of possible
problems faced by employees. According to Figure 2, the
«loss of documents» option was the most common; about
78 % of employees noted that they faced this issue during
work. Also, such indicators as «low efficiency and long
search for documents turned out to have a high value
(66,7 %). The paper cost was another common chalenge
(55,6 %). Over one third (33,3 %) consider that replacement
of documents in case of loss or damage to be an issue too.
The least common factors were the lack of sufficient archive
storage and the inability to work on the document
simultaneously with other employees (22,2 %).

What issues do you face in the current document management system?

9 orseToB

Low efficiency

Loss of documents

Long search for documents

Lack of centralized storage
Inability to work simultaneously
Costs for copies of paper docu...

Replacing document versions

2 (22,2 %)

2(22,2%)

3 (33,3 %)

6 (66,7 %)
7(77.8 %)

6 (66,7 %)

5 (55,6 %)

E 6 8

Fig. 2. What issues do you face in the current document management system?

The next set of questions was aimed at learning how the
introduction of electronic document management would
affect the company's activities. Answering the question
«How will electronic document management affect work
efficiency?», the majority of the employees, (77,8 %),
believed that the impact would be positive. Also, 22,2 %
were not sure what the impact would be appreciable.

The second survey was conducted among the middle
managers of the company and was also aimed at finding out

the opinion of employees about the document management
system. The first part of the survey contained questions
related to the current document management system. Figure
3 shows whether the current document management system
meets modern requirements. Most of the employees (80 %)
were sure that they didn’t. Only 10 % of the employees
chose the answers «yes» and «not surey.
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Does the current document management system in the organization meets modern

requirements?
10 orgeron

N

Fig. 3. Does the current document management system in the organization mets modern requirements?

In addition, about 70 % of employees are not satisfied
with the current system, and 30 % are not sure.

The next question in the survey aimed to find out
whether the introduction of an electronic document
management system would help to cope with the constant
growth of users and complex business processes. Most of
the employees (80 %) answered positively. Also, 10 % of
employees chose the answers «no» and «not surey.

Another method used in the research was an interview.
The head of the department assessed the current document
management system unsatisfactory and mentioned that it
didn’t meet the current standards of working with
documents. The chief economist was confident that the
management system should meet modern requirements
since the more efficiently employees work with documents,
the faster he performs their tasks. Furthermore, the head of
the department was confident that the introduction of
electronic document management would be able to save
employees’ time and effort spent on sorting documents
accumulated over a month, which will significantly increase
efficiency and enable employees to devote more time to the
execution of their responsibilities. In addition, the chief
economist was sure that from a financial point of view, the
introduction of electronic document management would
help reduce the company's costs for paper and other
consumables. The head also admitted that the introduction
of electronic document management was quite slow due to
the size of the company, the large volume of documents that
need to be transferred to databases, as well as technical
problems.

An analysis of the orders on the introduction of
electronic document management showed that the company
should switch to a paperless office by 2025. Such a long
time is due to the fact that the organization has a large
number of employees, whose training will take a lot of time.

Thus, most of the employees are not satisfied with the
current document management in the company. Moreover,
a significant number of the company's staff are confident
that the introduction of electronic document management
will help to increase the speed of work and improve the
efficiency of the company as a whole.

Discussion

The main purpose of this research was to evaluate the
current document management system and assess the
company’s readiness for the introduction of a paperless
office.

® Yes
® No

Not sure

Both the survey and interview showed that most
employees were not satisfied with how the documents are
managed in the company. Moreover, a significant number
of the company's employees were confident that the
introduction of electronic document management would
help to increase the speed of work and improve the
efficiency of the company as a whole.

In particular, employees reported that it was difficult for
them to work with paper documents. An electronic
document system could solve this problem since one of its
advantages is making paperwork easier (Crockett, 1993).
Employees would no longer need to manuall transfer
information from one database to another, which would
save a lot of time.

Also, many employees admitted that document work is
time-considering. Due to automation, electronic document
management help reduce the time, as a paperless office
helps in automating control of accounts receivable. With the
introduction of a paperless office, it will be easier to control
how deadlines are met (Larin, 2001). Since Irkutsk Qil
Company adheres to a quality management system, it is
important for it to work with up-to-date data so that the
organization can provide high-quality services. Irrelevant
data can lead to reputational and certificates losses.
Electronic document management and archiving will help
to update data in and save important documents.

Moreover, the analysis revealed that paper documents
significantly reduce the speed of work. Ordinary paper
documents are limited by the properties of physical media.
For employees to use the document, it must be printed out
in the required number of copies, then registered in a file,
sent to the addressees by mail or courier, approved by a
manager and, finally, archived. Each of these operations
takes a long time. Moving documents between employees
takes more time than working with them. This problem can
be solved with the help of a paperless office. The
transmission of an electronic document is carried out
through electronic information channels, so it is sent very
quickly (Razinkov, 2016). Minimizing the costs of
approving and moving documents between employees helps
to improve the company's work performance. As we can
see, a paperless office helps to reduce the cost of paper,
delivery and storage of documents. The saved funds can be
allocated on to other items that the company needs.
Moreover, a paperless office allows an unlimited number of
employees to work on one document. This function reduces
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the time required for coordination and decision-making
(Bearman and Trant, 1997).

The analysis also revealed that employees of the
economic department waste a large amount of paper. The
use of such a large amount of paper is not only associated
with huge expenses, but also with a negative impact on the
environment. When switching to a paperless office, paper
consumption decreases, employees print documents fewer,
less toner is consumed, and fewer cartridges are thrown
away. Also, every year the problem of deforestation for
paper production becomes more acute in the world, which
entails many consequences and significantly affects our
planet. Electronic document management reduces the
number of operations related to paper, which makes a huge
contribution into solving environmental problems and helps
the company to become environmentally friendly. So
electronic document management with the help of
automation helps to reduce non-production costs. In
addition, reducing paper costs is one of the options for
taking care of the environment and the planet.

Even though after studying one department, it is too
early to make generalizations about the whole company.
The undertaken research shed light on some weaknesses and
challenges the company faces and give much food for
thought for managers and directors.

However, of course, there are significant restrictions in
the company that prevent the introduction of electronic
document management. Due to the large size and a huge
amount of documentation, the transition to a paperless
office will be a complex process that will take a significant
amount of time. Also, to implement electronic document
management, it is necessary to train all employees, which
entails high costs. To teach employees, it will be necessary
to find experts who can do this, which is also a rather
complex and lengthy process. At the moment, the
implementation of document management in the company
is at an initial stage. Due to a number of reasons listed
earlier, the introduction of a paperless office will be almost
completed only in three years. Most likely, this will
complicate the activities of the company's employees in the
coming years. However, the company and employees are
ready for the active stage of the system implementation.

Recommendations

To make the transition smoother, it is advisable that the
introduction of a paperless office in the company be
implemented in several steps. Thus, in an organization,
different categories of documents or departments are
transferred to the electronic document management in turn.
In general, the introduction of a paperless office follows a
similar scenario in all companies. This scenario is
presented, a plan of recommendations, which includes the
following stages:

Management should define goals and objectives. This
stage implies the creation of a more efficient information
exchange system in the company.

Employees should conduct an analysis of the office
management system. At this stage, employees evaluate
which documents are in the document flow and examine
how the documentation moves, and what the procedures for
their creation, signing and approval are.

Staff should prepare a plan to optimize office work. The
stage ensures the ordering of paperwork.

Management should create a project to automate work
with documents. Definition and regulation of the rules for
working with the electronic document management system.

Implementation of a paperless office system by
employees at all levels. At this stage, communication
between users should be established. So, the programs that
the company uses are integrated, and employees are given
access to information.

Management should create programs to train staff to
work with a paperless office. The stage provides for the
development of instructions for employees with the skills of
working with the electronic document management system.

Thus, these recommendations will help the company to
implement a paperless office system.

Conclusion

Summing up, electronic document management in
Irkutsk Oil Company is just beginning to develop. All
employees of the company are confident that the
introduction of a paperless office will help the organization
to improve its activities and optimize various processes.
Moreover, the company's staff is positive about this
transition and believes that it will bring benefits to the
company. In general, the use of an electronic document
management system is an important step for a modern
company. This system helps the company become more
environmentally friendly, which improves its reputation in
society. It will also be more convenient for suppliers with a
paperless office to cooperate with an organization using the
same technologies. m
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Be30ymaxubIil opuc: Me4Ta WIH
peajJbHOCTh?

© Ilyrunnesa B. ., 2023

B nmanHOl cTaThe paccMaTpuBaeTCs TEKyllas CHUCTeMa
nokymeHTooOopota B Hpkyrckoit HedTsHOW Kommanuu. Llems
PpaboThI — MpoaHATM3UPOBATH IpoLiecc 0OpabOTKN JOKYMEHTOB B
OpraHM3aliy M HU3yIUTh TOTOBHOCTh KOMIIAHWM K BHEIPEHUIO
0e30ymaxkHoro oguca. CraTbsg OCHOBaHAa HA WCCIEIOBaHHE
MHEHHH COTPYZHHKOB KOMIAHHUH, HOJYYEHHBIX C IIOMOLIBIO
OIIPOCOB U MHTEPBBIO IepcoHana. O630p IuTepaTypsl U aHAIU3
TIOJTYYSHHBIX PE3yJIbTATOB, ITO3BOJISICT IPHHUTH K BBIBOJIY, YTO
TEKYIIHH TOKyMEHTOO00POT SBJISETCS HEYIOBIETBOPUTEIBHBIM U
BHE/IpeHHE 0€30yMaXHOTO Orica ITOMOKET KOMIAHUH ITOBBICUTh
3¢ GEKTUBHOCTh PabOTHl, a TaKXKe ONTHMHU3UPOBATH OW3HEC-
TIPOLIECCHI.

Kniouesvie  cnosa:  >INEKTPOHHBIH  TOKYMEHTOOOOPOT,

the evaluation of electronic form technologies. In 2012 23rd 0e30yMakHEI ~ O(uC, ~ OM3HEC-TIpOIECCH,  JOKYMEHTHL,
International Workshop on Database and Expert Systems MEHEKMEHT, YIIPABIIEHUE

Applications. IEEE Computer Society, 14-18.
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AHAJIN3 UT-PECYPCOB JJISA ABTOMATHU3AIINU IMPOLECCA BBEJAEHUS

JIOITOBOPHOM PABOTHI B KOMMEPYECKNX OPTAHU3AIIMSIX

© PrikoBa A. A., 2023

HpxyTckuil rocyaapCTBEHHbIN YHUBEPCUTET, T. MpKyTCK

B nanHOiT cTaThe paccMaTpUBAIOTCA WH()OPMAIIMOHHBIE CHCTEMBbI, KOTOPHIE MOYXHO HCIIOJIB30BaTh /ISl aBTOMATH3ALMH MPOIecca BEICHUS
JIOTOBOPHOM JIEATEILHOCTH B KOMMEPYECKUX OpraHu3alusX. bbuin ompeneneHbl OCHOBHBIE KPUTEPUHU MPOBOAMMOro aHanuza. [IpoBeaeHo
cpaBHeHHE YeThipex HHopMannoHHbIX miathopm: «1C:JJoroBopsen, «Directum RX», «SAP ERP», « TE3UCy. OnpeaeneHb! HX J0CTOMHCTBA

1 HEJOCTATKH.

Knrouesvie crosa: noroBopHas AesTeNbHOCTh, aBToMaTH3anus, 1C:JJorosopsl, Directum RX, SAP ERP, TE3UC

ay4YHO-TeXHUUYECKHUH mporpecc HO3BOJSET
HO]‘ITI/IMI/BI/IpOBaTB yIpaBiIeHUE OusHec-
TpoIeccaMy KOMMEPYECKUX opranu3auii. O THIM
13 HaIPaBJICHUN COBEPIICHCTBOBAHUS YIIPaBIECHUYECKOM
JIESITETFHOCTH B KOMITAHHMAX BBICTYIAeT aBTOMATH3AIIHSL.

OcoOCHHO Ba)XHO BHEAPATH ABTOMATH3AINIO KPYITHBIM
XOJIIAHTaM B He(Tera3o100bIBAIONITHIX,

arponpoOMBIIIICHHBIX, METAJLIyprHUeCKUX U  JAPYrUX
KPYIHBIX OTPACIX.

Ha ceromusmuuii neHs Ha PBIHKE WH(OPMAIMOHHBIX
TEXHOJIOT Ui CYLIECTBYET PsIL IPEUIOKEHUHA IPOIPaMMHBIX
obecriedeHnit U1 aBTOMATHU3AIUN JOTOBOPHON paboThHI B
KoMmaHuu. Takue MH()OPMALMOHHBIE CHCTEMBI JOJKHBI
BKIIIOYaTh B ce0s BECh MPOIECC PEalU3aln JTOTOBOPHOM
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JIeSITEIbHOCTH: TOATOTOBKY, COIJIAacCOBaHME, UCIOIHEHUE,
XpaHeHue ¥ KOHTpoib [1].
Jna mpoBexeHus cpaBHuTenpHoro anamusa UT-

pecypcoB sl aBTOMATM3alMM  Mpolecca  BeICHHs
JIOTOBOPHOW pa0boThl OBUIM  ONpeJeNeHbl  CIeIyIoIne
KPUTEpUH:

1. BO3MOXXHOCTb BBEHEHHS EIUHOIO CIIPABOYHHUKA
KOHTParcHTOB;

2. CO3JaHME TIPOEKTa JOTOBOpPa  COTPYAHHKAMH
Pa3HBIMH ITOJpa3IeICHUSIMH;

3. co3maHME W HCIOJIb30BaHHE B JalbHEHIIEM
1abJIOHOB  JIOTOBOPOB —  CTAHJAPTHBIX  JIOTOBOPOB
KOMIIaHHH;

4. co3maHMe W HCIOJB30BaHUE B JAbHEHIIEM
MaplIPyTOB COTJIACOBAHMUS, I/Ie ONPENENICHbl YYaCTHUKH
COIJIaCOBAaHUS B 3aBHCUMOCTH OT CIEHHU(UKH U YCIOBHUM
JIOTOBOPHOTO JIOKyMEHTA;

5. BO3MOXXHOCTh  JUCTaHIMOHHOTO  COTJIACOBAaHUS
JOTOBOPOB PAa3sHBIMH IMOAPA3ACICHUAMHE TaKHMH, Kak
opunudeckue, GuHaHCOBBIC H IPYTHE;

6. 3arpyska ¢aiinos, KOTOpBIE conepKar
HEeo0XO0MMBIE TaHHBIE JJISL COTIIaCOBAaHUS JIOTOBOPA;

7. coxpaHEHHE BCEX BEpCHi U U3MEHEHHI J0roBOpa B
HPOIIECCE COINIaCOBaHMS,;

8. BO3MOXXHOCTH OBICTPOIl OTIPAaBKH COTJIACOBAHHBIX
JIOTOBOPOB Ha CHELUAIM3UPOBAHHBIC IUIOIIAJIKU U HX
JNEeKTPOHHOTO HOANMCaHMs. BbIrpy3ka MOJMHCAaHHON
BEPCHUH J0T0BOpA:

9. HajOXXEHHE Ha COIJIACOBAHHBIH JJOrOBOP IUTPHX-
KOAMPOBaHUS;

10. BeIrpy3ka [OKyMEHTa WJIM OTIpaBKa B IeyYaTh
COTJIACOBAaHHOT'O JIOTOBOPA VIS TIOATIMCAaHHUS Ha OyMare;

11. orpaHn4eHne TOJTHOMOYHMHA B MPHUCBOCHUHU CTAaTyca
ZIOTOBODY. Hocryn TOJIBKO YIIOJTHOMOYEHHBIM
COTPYAHHUKAaM — JOTOBOPHOU OTIET;

12. BO3MOKHOCTh XpaHEHUs JOTOBOPOB B 3JIEKTPOHHO
MOJNMCAaHHOM BapHaHTe, a TaKKe B CKaH-KOMUIX,
TIOJITNIMCaHHBIX Ha OYMa)KHOM HOCHTEJIE;

13. aBromMaTHuecKoe (GOpMUPOBAHHS peecTpa TOTOBOP U
BO3MOXXHOCTh OIEPAaTHBHOIO ITIOMCKa M (DUIBTpALUU 10
3aJ]aHHBIM MPU3HAKAM;

14. ontoBereHne CHUCTEMOM OTBETCTBEHHOTO
WCTIONHUTENSI W COTPYAHUKOB JIOTOBOPHOTO OTHENa 00
ACTCUCHUS CPOKOB  HCIONHEHHS  OOS3aTENBCTB U
OKOHYaHHUH CPOKa JACHCTBHSA JOTOBOPA;

15. cuHXpoHM3aM NAaHHBIX C JPYTHMH CHCTEMaMH
¢dbopmupoBaHUsl ~ OM3HEC-TIPOLIECCOB B KOMIAHUH
(Tabmumna 1).

Tabmuua 1. CpaBHUTEIIBHBIN aHATU3 HHPOPMAIIMOHHBIX CHCTEM JJIsl BBEICHHS JOTOBOPHOI PabOTHI

Iporpayymoe obecneenue 1C: Jorosops: | Directum RX | SAP ERP| TE3HC

Beeaenne ¢IHHOTO CNPABOYHHKA KOHTPATeHTOB + + + +
+

Cozaamme npoexTa JOroEOpa PAsHEIMH MTOAPA3TETEHHMAMH + + +

Coz;uumc H HCITOABIOBAHHE maﬁ::onos AOTOBOPOE 13 -+ - +

Commic H HCMIOALIOBAHKA MADMIPYTOR COrJacoOBaHMA — nat KA +

Coraacopase JOropop OTBETCTEEHHLIMH MOIPA3 IS HHIMM + + + +

3arpyska ConyTCTEVIOmeH JOKYMEHTALHH K JOTOBOPY + - + +

Coxpanenne Bcex epcuit J0rosopa - + + -

Ormmpapka J0ropopa Ha CHeUHATHIHPOBANHKE ILTOMIAXKH 1A & 4

NIECKTPOHHOIO MOJMHCARRA

HanoxeHie Ha COrIaCOBAHHMIIN JOTOROP IITPHX-KOAIPOBAHNA - - + -

Brrpy:ixa JOKyMeHTa HIH OTNPABKa B NEYATh COrTACOBAHHOIO i " n "

JOTOBOPA 1% MOIMHCAHKA Ha Oymare

ITpHcBOSHHE CTATYCA JOrOBOPA OTBETCTEEHHEIM NMOJPAITETEHHEM + + + -

Xpanc:mc AOTrOEOPOE % 1 -+ v .

PopMHPOBAHHE PeecTpa H BOIMOKHOCTE OBICTPOro NOHCKA B v - - =

PIIBTPALHH MO 3ATAHHOMY IPHIHAKAM

Orcaexupanne cpoka JefiCTBHA JOTOBOPA H NPHMEHEHHE A 2 i 4

HANOMMHAHMI

CHuxponMsaums ¢ ApYriMu cHcTemaMy dopmaTHpoBaums Onsnec- + » +

NpOUSCCOE KOMIIAHHH

OpmHoli W3 Hambosee W3BECTHBIX WH(MOPMAIMOHHON
CHCTEMBbI BeJICHHS JIOTOBOPHOIT pabOThI SBISIETCS cUCTEMA
«1C: JToroBOpBI».

«1C: JloroBope» — 3T0 ymOOHBIH M 3PPEKTHBHBINA
HHCTPYMEHT IUIsi paboTel ¢ goroBopamu. [Iporpamma
OpUECHTHPOBAaHA Ha WCIOJNB30BAaHHE B OPTaHU3AIMAX C
Pa3BUTOH JOTOBOPHOI IEATEIFHOCTHIO, B ITOJIPA3ACICHUIX
KPYITHBIX KOMIIaHHUM, paO0TAONIUX C TOTOBOPAMHU, a TAKKE
COTPYIHHUKAMH, B YbH 005A3aHHOCTH BXOJUT 3aKIFOUCHHE U

BEJIEHUE JIOTOBOPOB. DTOT MPOAYKT 00JIaZaeT IMIUPOKUMH
(YHKIMOHAJIBHBIMH ~ BO3MOXKHOCTSIMH ~ JIJIS  TIPOCTOM
MOJIrOTOBKH, OTCJIC)KUBAHUS W KOHTPOISl HCIIOJHEHUS
JIOTOBOPOBY [2].

JanHas mporpaMMa IO3BOJISICT OINEPATUBHO CO3/1aBaTh
JOTOBOpa 1O INA0JOHY, AaBTOMATHYECKH 3aIlOJHATH
PEKBU3UTHl KOHTPAreHTa, YCTAaHABIHMBATH CBSI3b MEXKIY
TJIABHBIM M TOTYMHEHHBIMHU JJOKYMCHTAMH, OTCIICAUTh Tl
HAXOXKJCHHUS JOTOBOpA.

BusHec-00pa3oBaHue B SKOHOMUKE 3HAHUI
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[Ipeumymiectsa «1C: JloroBops»:

1. mpocToTa B UCTOJIE30BAHUH;

2. BO3MOXXHOCTh OTCICIUTh MECTO HaXOXJICHUC
JloroBopa ¢ mOMOIIbIO KypHAaIa NepeauH;

3. Hamnuue QyHKIHOHAA OUCKA O JTIOOBIM TaHHBIM
JoroBopa (110 KOHTPAreHTy, 10 UCTIOHUTEIISIM, II0 CPOKaM
U IpYyToe).

Henmocrarku «1C: JIoroBopsi»:

1. oTcyrcTBHE BO3MOXKHOCTH COTJIACYIOIIETO OCTaBHUTH
CBOM 3aMCUaHHWi WM KOMMEHTapHUH M JOpadOTKH
mpoekTta. IIpM BO3HWKHOBEHHH KaKHX-JIHOO OMIHOOK,
COMIACYIONIUI CBA3BIBACTCSA C UCIOJIHUTEIIEM IO IPYTUM
KaHaJlaM CBSI3H;

2. MpU CO3JaHUU HOBOTO IMPOEKTAa HEOOXOAUMO
KaX/IbIil pa3 3aHOBO BBIOMpATh corjiacyromue juna. Her
BO3MOKHOCTH CO3/IaHUS MaPIIPYTOB COTTIACOBAHMUS,

3. coxpaHseTCs TOJBKO KOHEYHAs COIJIaCOBaHHAs
BepCHs JOTOBOPA;

4. HEeT BO3MOXHOCTH HANpPsIMYIO HAlpaBHUTH JOTOBOP
Ha CIICIUATU3NPOBAHHYIO IUIOMIANKY UIS AJIEKTPOHHOTO
TTO/IITHCAHUS;

5. oTcyTcTBYyeT ¢byHKIAA HaJIOXCHUS Ha
COTJIACOBAHHBIN JIOTOBOP MITPUX-KOJAUPOBAHHUS.

Crnenyromas HH(POPMALMOHHAS cucrema,
MO3BOJISIOINAS  YIPABIATH JOTOBOPAMU B KOMITAHUM —
«Directum RX».

«Directum RX — mpenocrasiser HabOp TOTOBBIX
Ou3HeC-pelIeHU# i IU(POBU3AIUN MPOLECCOB Pa3HBIX
HaTpaBICHUH  NEATENBbHOCTH:  JOTOBOpHas  paboTa,
JIEJIOTIPOU3BOACTBO, Oyxranrepusi, HR-cnyxx0a u npyrue.
DTO MHTEIUICKTyallbHas CHCTEMa YIIPAaBICHHUS MU(PPOBBIMU
[poLeccaMu U IOKyMeHTaMu» [3].

«Directum RX» mo3BossieT MOBBICUTE 3(PPEKTHBHOCTD
paboTHI C TOrOBOpPaMHU MPU MOMOIIH JIETKOTO CO3JaHUS H
COTJIACOBaHUS MPOEKTa JOTOBOPA, KOHTPOJIS UCTIOTHEHHS B
3aJJaHHBIC CPOKH, XPAHEHHS JOTOBOPOB U UX MOHUTOPHHTA.

IMpeumymecra «Directum RX»:

1. CHHXpOHH3AIMU JAHHBIX C IPYTMMH CTOPOHHHUMH
cucremamu takumu, kak SAP ERP, Micrrosoft Dynamics
AX, 1C:lokyMeHTOO0OPOT U IpyTHeE;

2. BO3MOXXHOCTh CPaBHUBATh BEPCHH IPOCKTa MOCIE
UCTIpaBICHUH TIpH HEOOXOIUMOCTH WCIIONHUTEIEM, a
TaK)X€ BEPCHUI COrNIaCOBAaHHOM M MOANMCAHHOM;

3. Hajxmyre MOOWIEHOTO TIPUIIOKCHUS.

Henocratku «Directum RX»:

1. orcyrcTByeT (GyHKUIHS 3arpy3KH JOMOJHHUTEIBHBIX
JIOKYMEHTOB K JIOTOBOPY;

2. HET BO3MOXHOCTH CO31aTh CBOM POJH IS
WCTIOJTb30BaHUs Ha JTalle COTIACOBAHUS;

3. paboTa CHCTEMbI B OHJIAIH-PEKUME;

4. OTCYTCTBYET GbyHKINSA HaJIO0XKEHUS Ha
COTIACOBAHHBIN JIOTOBOP IMITPUX-KOAUPOBAHIS,

5. Hemb3s W3MEHUTh OTBETCTBEHHOTO WCIIOJHHUTES
JIOTOBOpA.

Eme onHoit Hambosee BocTpeOOBaHHOH CHCTEMOM
VOpaBJICHUS JIOTOBOPHOM  JEATCIBHOCTHIO  KOMITAHUMA
sBisietcss «SAP ERP».

«SAP ERP» — 5310 CcOBpeMeHHass cHcTeMa
[UTAHUPOBAHMS U YIIPABJICHUS PECypCaMy MPEANPHUITHS CO
BCTPOCHHBIMM  HMCKYCCTBEHHBIM  HMHTE/UIeKTOM. OHa
MoMoraeT  TpaHCHOPMHUPOBATh  OHM3HEC-TIPOIECCHI  C

TIOMOIIBI0 MHTEJUICKTYallbHOW aBTOMAaTHU3alMd U CUCTEM
XpaHeHuss wuHOpopMmanuu. TeMm cambIM oOecneynBaeT
BBICOKOM CKOPOCTBI0 00pabOTKM HHPOPMAIIUHU B pEaTbHOM
BpPEMEHHU U IpocToi nHTepdeiic» [4].

«SAP ERP» aBTOMaTH3upyeT Bce 3Talbl JOTOBOPHOIL
paboter. OHa TO3BOJISIET CO3/4aBATh MPOEKT IO 3aJaHHOMY
1a0oHy, BEIOMpPATH MapImpyT COTJIACOBaHUS,
IIpUCBaWBaTh  CTaTyc  JOTOBOPY,  KOHTPOJIHPOBATH
UCTIONTHEHUE 00f3aTeNbCTB, XPAaHUTh W COPTHUPOBATH
JEHCTBYIOIIKE JOTOBOPBHI.

[penmymectBa «SAP ERP»:

1. nuHaMuueckas HacTpoiika
corjiacoBaHus 06e3 ciry>KObl IOAJEPIKKY;

2. coxpaHEHHE BCEX BEpCHii JI0r0BOpa;

3. Hammuue GYHKIMH 3aMelIeHHs 0JIb30BaTelIei;

4. BO3MOXHOCTb HapadupoBaHUS COIJIACOBAHHOTO
JA0TO0BOpa IMyTEM HAJIOKCHHUA HITPUX-KOAA.

Henocratku «SAP ERPx»:

1. Her BO3MOXHOCTH HampsMYyIO HalpaBUTh IOTOBOP
Ha CHENWATN3HPOBAHHYIO IUIOLIAJKY IS AJIEKTPOHHOTO
TIO/ITIACAHUS,;

2. OTCYTCTBYyeT ¢byHKIAA
(hopMHUpOBaHHUs peecTpa JOTOBOPOB.

B 1aHHOM CpaBHHTENILHOM aHajHM3€ 3aKITIOYHMTENILHOM
UHOOPMALMOHHOM  MmIaTOpMOil  BEAEHUS  JOTOBOP
ABJISIETCS AOCTaTOYHO Mojoxaas cucrema — «TE3UCy.

«Cucrema yrpaBjJa€HUuA JOKYMCHTaAaMU W 3aJladyaMiu
«TE3UC» mpexacraBnsier coboil TOTOBOE pELICHHE s
OpTaHM3aINN JIEKTPOHHOTO JOKYMEHTO000pOTa, a TaKXKe
aBTOMATH3ALUH JEJIONPON3BOJICTBA M YIIPaBICHUS OM3HEC-

MapIIpyToB

ABTOMATHYCCKOT'O

[POLIECCaMH, BKJTIOYAst KOHTPOJIb HCIIOJTHEHUSI
nopy4ueHuii» [5].
Hcnonb3oBaHus IPOTPaMMHOTO obecneyeHus

«TE3UC» mpu aBTOMaTH3alliMl JTOTOBOPHOW pabOTHI B
KOMIIAaHUM TO3BOJIET: CHAeNaTh MPOIECC COTIACOBAHUS
MPO3payHbIM, KOHTPOJHMPOBATh CPOKH COTJIACOBAHMUS,
XPaHUTh BCe HEOOXOJUMbIE IOKYMEHTHI B €IMHON CHCTEME.

IIpeumymiectBa « TE3UC»:

1. BO3MOXXHOCTb HMHHIIMATOpPA JIOTOBOpPA OIPENEISITh
MOCIIEIOBATENHHOCTh COTJIACYIOIIMX WJIM JK€ 3a/1aBaTh
mapajuieIbHOE COTJIACOBAHMUE;

2. YYaCTHHIKH TIpoIlecca COTJIACOBAaHUS MOTYT BECTH
MIEPETUCKY B KAPTOYKE COTJIACOBAHMUS,

3. HacTpoiika yBEJOMJICHHH O cTaTyce IOroBopa
HATIPSIMYFO OT CUCTEMBI (0€3 UCIIOIb30BaHUS SJICKTPOHHOM
TTOYTHI);

Henocratku «TE3UCx»:

1. Henmp3s CUHXPOHHM3WPOBATH MAHHBIX C JIPYTUMH
CUCTEMAaMH;

2. OTCYTCTBYET byHKIHSA HAJIOKCHHUS Ha
COTJIACOBAaHHBIN JJOTOBOP IITPUX-KOJUPOBAHUS;

3. HET  BO3MOXHOCTH  (OPMHPOBATH  PEECTPHI
JIOTOBOPOB U (PHUIBTPOBAaTH HX IO ONPEACICHHOMY
MIPU3HAKY.

Ha ocnHoBanuu mnpoenenHoro ananuza UT-pecypcos
(«1C:HoroBope», «Directum RX», «SAP ERP»,
«TE3UC») pns aBTOMaTH3alMU Mpoliecca BBEACHHS
JIOTOBOPHOM PabOTHI MOXHO CAENATh CIEAYIONINE BHIBOIBIL:
uccienyemMble HHPOpPMAIMOHHBIE TUIAT(HOPMBI TTO3BOJISIIOT
aBTOMATH3UPOBATh 0a30BBIC byHKIIIN BEIICHUS
noroBopHoi padoTsl (Tabmwuma 1).
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Bce uerpipe 00BeKTa COOTBETCTBYIOT —CIEIYIOILUM
KPUTEPHSIM:

1. BO3MOXHOCTH BBEAEHHS €IUHOTO CIIPaBOYHUKA
KOHTPareHTOB;

2. co3maHue  IPOEKTa
Pa3HBIMHU MTOIPA3ICICHUSIMH;

3. cO3maHME W WUCIOJIb30BaHHE B  JajbHEHmeM
m1abJIOHOB ~ JIOTOBOPOB —  CTaHJApPTHBIX JOTOBOPOB
KOMITaHHY;

4. BO3MOXHOCTh JWCTAHIIMOHHOTO  COTJIACOBAHUS
JIOTOBOPOB Pa3HBIMH IIOJAPA3[CICHUSIMA TaKUMH, Kak
opuandeckue, GUHAHCOBBIE U IPYTHE;

5. BBI'py3Ka WM OTIPaBKa B MeYaTh COTIIACOBAHHOTO
norosopa B popmar pdf s noanucanust Ha Oymare;

6. orpaHMYeHHE MOJHOMOYMII B MPUCBOCHUH CTaTyca
JIOTOBOPY. Hoctyn TOJIBKO YIOJHOMOYEHHBIM
COTpYJHUKaM — JOTOBOPHOW OTAEII;

7. BO3MOXXHOCTb XPaHEHHUS JJOTOBOPOB B 3JIEKTPOHHO
MOJNMCAaHHOM BapHaHTe, a TaKKe B CKaH-KOIMIX,
MIOJINTMCAHHBIX Ha OyMa)KHOM HOCHTEIIE;

8. omosereHne CHCTEMOi OTBETCTBEHHOT'O
UCTIOJTHUTENS W COTPYJHHKOB JOTOBOPHOTO OTAena o0
HUCTEYCHHUS CPOKOB  MHCIOJHEHHS  O0s3aTeNbCTB U
OKOHYAaHUU CPOKa JEHCTBUS TOTOBOpA.

He Bce cucrembl MMEOT (YHKIMIO COXPaHSTh BCE
BEPCHUU JIOTOBOPA, a TAKXe OTIPABIATH COTIACOBAHHBIN
JIOTOBOPHOM  JTOKYMEHT  Ha  CIEHUAJU3UPOBAHHBIC
IUTOINAAKY [T 3JIEKTPOHHOTO MOAMUCAHUS.

HanmoxuTh Ha COTJIaCOBAaHHBIA JOTOBOP IITPHUX-KOI,
TEM CaMbIM €ro 3amapadupoBarbh, MO3BOJSIET TOJBKO
nporpammHoe obecnieueHrne «SAP ERPy.

®opMHpOBaTh ABTOMaTHYECKH PEECTPhl MOXKET TOJIBKO
mwratdopma «Directum RX». IIpu 3TOM Takke B cHCTeMax
«1C: Horoope» u «SAP ERP» ecTb BO3MOXXHOCTb NTOMCKA
JIOTOBOPOB 10 3aJaHHBIM MapameTrpaMm. B cucreme
«TE3HNC» Takas GyHKIUSA OTCYTCTBYET.

CUHXpOHU3UPOBATh JaHHBIE C APYIUMH CHCTEMaMH
(dbopmaTupoBaHus OGH3HEC-TIPOIIECCOB KOMIIaHUU
nHdopmanmonnsie pecypchl «1C: JloroBope» u «SAP
ERP» mo3BOJISIOT TOJIBKO CO CBOMMH MH(POPMALMOHHBIMHU
npoxykramu. «Directum RX» jxe MoOXeT BBINOIHATH
JaHHyl0  QYHKIMIO ¢  J0ObIMH  cucremMamu. Y
MIPOrPaMMHOT0 obecriedeHus «TE3UC» TaKou
BO3MOXXHOCTH HET.

TakuM 00pa3oM, pBIHOK CHCTEM 3JIEKTPOHHOTO
JIOKYMEHTOO00pOTa TIOJIOH TPEUIOKEHUI NPOrpaMMHBIX
obecrieueHNH I aBTOMATH3allMU JOTOBOPHON paboThHI B
KOMMepYecKknx opranu3aiisix. CerogHs, B 0COOEHHOCTH,
KYIHBIE XOJJUHTH aKTUBHO HMCIIOJIB3YIOT TaKUe MPOIYKTHI
JUIs 3¢ HEeKTHBHOTO YIPaBICHUS JIOTOBOPHOM
JIESITETFHOCTRIO. W
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Analysis of it resources for automating the
process of conducting contract work in
commercial organizations

© Rykova A., 2023

In this article discusses information systems that can be used
to automate the process of conducting contractual activities in
commercial organizations. The main criteria of the analysis were
determined. Four information platforms were compared:
«1C:Contractsy», «Directum RX», «SAP ERP», «THESIS». Their
advantages and disadvantages are determined.

Keywords: contractual activity, automation, 1C:Contracts,
Directum RX, SAP ERP, THESIS
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XAPAKTEPUCTUKA JIOTOBOPHOM JEATEJBHOCTH W KJIACCHUOHUKAIUSA
JAO0I'0OBOPOB HA ITPUMEPE AO «BEPXHEYOHCKHE®TEI'A3»

© PrikoBa A. A., 2023

HpkyTckuil rocy1apCcTBEHHBII YHUBEPCUTET, I. pKyTck

B naHHO# ctaThe paccMaTpUBaeTCs IOrOBOpHAasl AEATENbHOCTh HedTerazomooOwBaromielt kommannn AO «BepxueuoHckHedrerasy. Jlana
XapaKTepHUCTHKa JOTOBOPHOI paboTe U ONIpeeNIeHBI ee IIeU B KoMIaHuU. Takke pacCMOTpeHa CTPYKTypa CTaHIapTHOTO JOTOBOPAa KOMIAHUH

U JaHa KJ'IaCCI/I(bI/IKaHI/Iﬂ JOTOBOPOB.

Kniouesvie cnosa: norosop, 1OroBopHas JearenbHocTh, AO «BepxHedoHCKHe(TETa3)

KIMOHEepHOe o0miecTBO «BepxHeduoHCKHedTerasy

Bxogur B coctaB kommaHuii ITAO «HK

«PocHedTh» M sBAgeTCS  pa3pabOTYMKOM
BepxuaeuoHnckoro He(Tera3oKoHICHCAaTHOTO
MECTOPOXICHUS. MECTOpPOXKICHNE SIBISETCS OIHUM U3
kpymHeimmx B Bocrounoit Cubmpu, oHO pacmoiaraercs B
Karanrckom patione Hpxyrckoir ob6imactTh B BepXHEM
TeueHuu pexu Yona [1].

OCHOBHBIMHU HalpaBJICHUSIMHA JIESITEIIbHOCTH
HedTera3zo100bIBaOIICH KOMIIaHUH AO
«BepxHeuoHCKHEe]TEra3» SBISIOTCS:

e 100BIYa YTIEBOAOPOAHOTO CHIPHS;

e nmepepaboTka HE(TH, TPOU3BOACTBO U  COBIT
He(TenpoyKTOB;

® TCOJIOTHYECKOE M3YUEHHE HEIp;

e OypeHHME CKBa)XHH Ha YITICBOJOPOIHOE CHIPhE H
BOZY;

e 00yCTpOHCTBO He]TIHBIX " ra30BBIX
MECTOPOXK/ICHUI;
®  BHINIOJHEHHE N3BICKAaHHBIX, CTPOUTEIBEHO-

MOHTQ)XHBIX, IPOEKTHBIX U IPYTUX padoT.
Jis peanusanuu cBoer obOurmpHO# gedrensHocTH AO
«BepxHeyoHCKHE]TEra3» KaxIbld JIeHb 3aKII04YaeT C

KOHTpareHramu, IMOCTaBIIMKAMH, NOAPAAHBIMUA
OpraHu3anusaMu pasjindyHoOTro poJia 10ToBOpa.
ﬂOFOBOp — 9TO HCKOC CorjialliCHUE MCKIAY

OpraHM3alMsAMH, IS 3aKIMOYeHUss U 3PQeKTUBHOH
peanuzanyyu KOTOpOro TpedyeTcss 3anHTEepPecOBAHHOCTH
BCEX €ro Y4acTHUKOB [2].

K 110roBOpHBIM JOKyMEHTaM TakKe OTHOCSATCS
NIPWIOKEHUS, JIOTIOJIHUTEIbHBIE COTJIAIICHUS M JIpyrue
JIOKYMEHTBI, KOTOpbIE 3aKJIIOYAlOTCS K JIOTOBOPY U
YCTaHABJIMBAIOT, KOPPEKTUPYIOT, KOHKPETU3HPYIOT WIIHU
MIPEeKpaInaioT Mpasa U 00s13aHHOCTH CTOPOH [3].

HoroBopHasi paboTa sBiAsSeTcS MPOGECCHOHATBHOM
JIeSITENIbHOCTBIO, KOTOpas CBs3aHHAa ¢ (opMHpOBaHHEM
MpOeKTa J0TrOoBOpa, C OOECIEeYeHUEM ero MOAMUCAHUS U
BHECEHHEM M3MEHEHH, a TAKXKE C KOHTPOJIEM UCTIOJTHEHHS
00513aTENBCTB.

JoroBopHast JEATECIIBHOCTD B AO
«BepxHedoHCKHE(TEras)» HalpaBlIeHa Ha:

® HUCKIIIOYEHHE NPEIPHHAMATEILCKIX PUCKOB;

e o0ecrniedeHne OPUINYECKON 0e30macHOCTH
COBEpIIAEMbIX CIENIOK;

® OpraHM3alIHio Mpolecca COriiacoOBaHus JOTOBOPHBIX
JIOKyMEHTOB;

® CHCTEMaTH3aLHIO U YYeT 3aKIIOUCHHBIX JOTOBOPOB;

® KOHTPOJIb HCTIOJTHEHUS 00513aTEeNBLCTB o
JIOTOBOpaM.

AO «BepxHeuoHCKHE()TEra3» BCTyMaeT B JOTOBOPHBIC
OTHOWICHUA C QU3MYSCKUMH JIMIAMH, FOPUANICCKAMHU
JAIIaMH, WHIWBUAYAIGHBIMA  TIPEANPUHAMATEIISIMH.
TOCyIapCTBOM M MEXIYHAPOAHBIMU opraHm3anusMu. [lpu
COCTaBIICHIH H COTIIACOBAHHH JIFOOOTO JJOTOBOpA KOMITAHHUS
CO CBOGH CTOPOHBI YCTAaHABIMBACT DSl CYIIECTBCHHBIX
YCIIOBUH. Horogopa, 3aKJII0YaEMBbIe c AO
«BepxHeuoHCKHE]TEra3» OOBIYHO CONEpPIKAT CIEAYIOIIUC
pa3aensl:

e npeamOyna (BuJ WIM HauMeHoBaHue Jlorosopa,
JaTa M MECTO MOJIMCaHHUs, IOJIHOE U COKpaIlleHHOe
HAaUMEHOBAaHME OpraHU3alUi-y4YaCTHUKOB, JOJKHOCTH H
MMEHa JIHII, TIOAMUCHIBAIOIINX TIOTOBOD);

e TIpenMeT JOroBopa (HIeHCTBHE, OIpeelsIonee
Pa3HOBHIHOCTH JJOTOBOPA);

® TEPMHHBI U OIPEICIICHHS,

e TmpaBa, 00S3aHHOCTH M TapaHTHH CTOPOH (TIOPSIOK
HCTIOJTHEHUS ),

® OTBETCTBEHHOCTh CTOPOH (32  HEBBHINIOIHEHHUE
YCIIOBHH JIOTOBOPAa CTOPOHBI HECYT OTBETCTBEHHOCTH B
COOTBETCTBUHU C ACHCTBYIOLIMM 3aKOHOJATENbCTBOM PO,
pacyer mneHui u mTpadoB B CiIyyau HECOOJIOJCHHUS
yCIIOBHIA);

® CTOMMOCTH M TOPSIOK pacueToB (MaKCHMallbHast
CTOMMOCTb JIOTOBOPA, BAIOTA, YCIOBUS OIUIATHI, TIEPEUCHb
JOKYMEHTOB, HA OCHOBaHHH KOTOPBIX OyIeT IMPOBOIUTHCS
oriaTa);

® KOHQUACHIINATHLHOCTD (mro0ast nHpOpManus,
MOJTyYCHHAS B paMKax JIOTOBODPA, SIBIISICTCS
KOH(UIEHITHAILHOT )

®  YCIIOBUSI UI3MEHEHHUSI, PEKPAIICHHUS U PACTOPIKEHUS
JIOTOBOPA;

® TIOPSANOK pa3pelieHue CIopoB;

® AHTHKOPPYIIMOHHAS OTOBOPKA;

e 00CTOSITENBCTBA HEMPEIABUICHHON CHIBI (YCIOBUS
BEITIOJTHEHUSI 00513aTEIbCTB CTOPOH B CITyYasX, BEI3BAHHBIX
(hopc-MaxopHBIMU 00CTOSATEIILCTBAMH: MIPHUPOTHEIC
KaTaKJIM3MBbI, IT0Kaphl, HABOIHEHHS, BOWHBI, KaTacTPO(HI,
OTpaHUYCHUS, HaJlaraeMble rOCyIapCTBCHHBIMH
OpraHami);

® CpOK JEeHCTBHS JOroBopa (HAYal0 M OKOHYAHUE
JEHCTBUS TOTOBOPA, IEPHO OKA3aHUS YCIIyTH HIIH IIEPHUOJT
TTOCTaBKH TOBApa);

® TIpOYHE yCIOBUS;
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e TMpUIOXKEHHA (pacdeT CTOMMOCTH, KaJIeHAApHBII

rpaguk, o00BeM W  TOPAAOK  OKa3aHHs  YCIHYT,
cneuudukanys, ¢opma akTa CcIaYU-IPUEMKH YCIYT,
cormacue Ha 00pabOTKYy TNEpCOHANBHBIX  JIaHHBIX,

CTaHJAPTHBIC TIOJIOKEHHS);
e anpec M PEKBU3UTHI CTOPOH.

CopepkaHue ~ JIOTOBOpa  COIJIACOBBIBAETCS  C
HOJAPSAMHBIMA  OpraHU3alyis, YYUTHIBAS WX HHTEPECHL.
Taxke AO «BepxHeyoHCKHE]TEra3» HMEET CBOM
CTaH/IapTHBIE JIOTOBOPA, KOTOPBIE COOTBETCTBYIOT BCEM
TpeGOBaHUsI M HHTEpECaM BCEX YYAaCTHHKOB CJICIKH.
JIOrOBOpHBIC JIOKYMEHTHI B KOMIIAHHH HMEKOT CBOIO
kiaccupukarmio (puc. 1).

BHU/1bI JIOT'OBOPOB

|

Mo By oxaszanns |

[lo npeamery
JI0T0BOPa yenyru
- Tosap {=» Tpascnoprusie
e Yeayrm =  Meanumnckne
- Apenaa > Crpaxossie
»Obpasosareabibie
{=»Oprann3anonHbie
> AyaMropckue
»  Baukosckue
—sHudopyanmonnnie

l

Io Buay

Puc. 1. Knaccudukariiust JoroBopos

OmHMM M3 TJaBHBIX NPU3HAKOB KiaccHpUKamu
noroBopoB B AO «BepxHedoHCKHe(TEra3y» SABISETCS
IIpeaMeT: ToBap, yCIIyra, apeHaa. B cBoro ouepes 10roBop,
0OBEKTOM KOTOPOTrO SIBJISETCS TOBap, MOXeET OBITh
JIOTOBOPOM  KYIUIU-TIPOJIQXKH WJIM JIOTOBOPOM TOCTaBKH
MaTepHalbHO-TeXHIYecKnX pecypcoB (MTP). [loroBop
KyIUIU-TIPOJ@XXW  WCIOJIB3YeTCSl Ul 3aKIIOYEHUS C

JIFOOBIMU JIALIAMU (¢pm3nueckue, IOPUIUIECKHE,
WHIUBH/yaJIbHbBIC MpeANPUHUMATEN u HWHBIMH
KOMMEPUYECKUMHU OpraHU3aIHsIMH ) Ha MPOJIAXKY
CTPOMTENIbHBIX ~MAaTePHAJIOB  MOAPSAYMKAM, IPOJAXKY

HMMYIIECTBA U HEIBWKUMOCTH, IPOIAXy HEPTEIPOTYKTOB,
a TaKKe Ha IMOCTaBKY ChIpod HedTH. J[oroBop mocTaBKH
MTP xomnaHus HCHOJB3YET IPU 3aKyNKE TOBapoOB U

MaTepuaioB JJIst peanusanuu coBeit
HpCHHpHHHMaTCHBCKOﬁ JACATCIbHOCTH.
,HOFOBOp apeHbl MpeaoCTaBIACT BO3MOXHOCTb

apeH/I0JaTell0 MPEOCTaBUTh CBOIO COOCTBEHHOCTH BO
BPEMEHHOE II0JIb30BaHUE APEHIATOPY 3a OIPEACIICHHYIO
wiaty. HedrerazonoOpiBaromas KOMITaHHS, apeHAYS
oduCHBIE W CKJIAJACKHE IIOMEIICHHs, aBTOMOOWIH,
CHEeNMATN3UPOBAHHYI0 TEXHUKY W JIpyTHe HEoO0XOIuMBbIe
OOBEKTHI [UIA  OpTaHU3aIllil CBOEH  JESTEIHHOCTH,
3aKJII0YaeT JOrOBOP apeHbl. Takxke KOMIAHUS BCTyIaeT B
JIOTOBOPHBIE OTHOLLIEHUS € FOCYAAPCTBOM, apEeHAYs Y HEro
JIECHBIE YYACTKH.

MOCPCIAHCHCCKOMH o cnocoby
G
ACATCABHOCTH FAROICKHS
|» Jlorosop noapsaa » Ha Gymaxnom
HOCHTEIIC
Onepatopekmii o Daexrponto
J10roBOp
AreHTCKHIH
JOTOBOP
3HAaYUTENBbHOE KOJIMYECTBO 3akirdaeMbix B AO

«BepxHedyoHCcKHe(dTEra3) TOroBOPOB CBI3aHO C OKa3aHUEM
yciyr. Pa3HOBUZHOCTb yCIIyI SBJSETCS OJHUM U3
MPU3HAKOB Pa3/eNIeHUsl TOTOBOPOB MO BuaaM. Kommanus
©KETHEBHO HYXXHAeTCs B pANEC YCIYT: TPaHCIOPTHEIE,
MEIUIINHCKUE, CTpaXoBBIE, o0pa3oBaTeNbHEIC,
OpraHU3aIOHHEIE, ayIUTOPCKHE, 0aHKOBCKHE,
WHPOPMALMOHHBIC U IPYTHX.

Takke B KOMIIAHWHM JOTOBOpA JEIATCS 10 BHIY
MMOCPENHUYECKOW JEesITeIpbHOCTH. TakoW BHA OTOBOpa
ABJIACTCA COTJIAIICHUEM, IO KOTOPOMY OAUH M3 Cy6’BeKTOB
COCJIIKH BBICTYTIACT IMPOMEKYTOYHBIM 3BCHOM 1o
NOPY4YEHUIO [PYrod CTOPOHBI IPU  OCYIIECTBICHUHU
OTIpeIeIEHHOH e TeFHOCTBHIO.

HoroBop moapsna o00s3yeT OXHY H3 CTOPOHBI
BBINIOJIHATE B COOTBETCTBUU C COIJIACOBAHHBIM IUIAHOM
OIpeleNIeHHYI0 paboTy, mocie caath 3aka3unky. CTopoHa-
3aKa34uK 00s3yeTCs MPUHSATh W OIUIATUTH BBITIOJTHEHHBIC
MOAPSAHBIE YCIYTH.

OnepaTtopckuil 10roBop JaeT mpaBo OJHOW W3 CTOPOH
BECTH KOMMEPYECKYIO JESITeIbHOCTh APYrod CTOpoHbl. B
paMKax TaKoOTro J0TroBOpa HCHOJHUTEIL HMECT IIPaBoO
3aKJII04YaTh CACJIKHW C WHBIMH OpTraHU3alluaAMU OT CBOECTO
HMMEHH, HO 3a CUeT 3aKa3umka [4].

ATEHTCKUIl JTOTOBOp TMOJAPa3yMEBAET BBIMOJIHEHUE
OITHON M3 CTOPOH KOMMEPUECKYIO ACATENbHOCT B IOJIB3Y
nIpyroii ctoponsl. Kak mpaBmiio Takyio ¢GopMy JOTOBOPHBIX

BusHec-00pa3oBaHue B SKOHOMUKE 3HAHUI
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OTHOIICHUHA KOMIAHHS WCIONB3YEeT [UIS BBITIOJHCHHUS
paboT, HE OTHOCSIIUXCS K OCHOBHOW €¢ NesATeIbHOCTH. B
JMAHHOM CHENKM BCEerJa Y4YacTBYST JBE CTOPOHBI —
MPUHIUNAN (JIUIO, KOTOPOE MPEIOCTABIIACT MOJHOMOYHS
JUTS OCYIICCTBIICHUS KaKOM-THOO JESITEIBHOCTH) U arcHT
(;mumo, xotopoe OepeT Ha cebst psAx 00s3aTEIBCTB IO
BEITIOJTHEHHUIO paboT B TOJIB3Y MPUHIIHIIATA).

B mo6oM moroBope MOCPEeIHHYECKOH AEATEIEHOCTH
KOMIIAaHHS TIONTydaeT OIpeleliecHHOe W OOTOBOPEHHOE
BO3HArpaXKICHUE.

Ha cerogusmamii ness B AO «BepxHedoHckHepTETa3)
JIOTOBOpA TaKXe JIENATCS MO CIOCcO0y UX 3akiodcHus. B
KOMIIAHUU JIOTOBOpa 3aKJIIOYAIOTCSA, KaK Ha OyMajKHBIX
HOCHUTEIIAX, TaK U Ha CICIHATM3UPOBAHHBIX IIaT(hopMax
JJIEKTPOHHO.

Takum  00pazom, Ka4eCTBEHHOE MOCTPOCHHE
JIOTOBOPHO# pabOThl He()Tera3oA00bIBaIOIICH KOMIIAHHH
AO «BepxueuoHCKHe(TETa3», KOTOpask BKIIOYAET B cels
CTaHOAPTU3AIMIO JOTOBOPOB M NPUMEHEHHE UX B
HEOOXONMUMBIX HANpaBICHUAX, BEOeT K MHHUMH3AIHN
TIPEIIPUHIMATEIECKAX PHCKOB, obecrieueHHIO
IOPUINIECKON OEe30MACHOCTH W ONTHUMH3AINAN CHCTEMBI
COTJIACOBAHUS IOTOBOPOB. W
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Characteristics of contractual activity and
classification of contracts on the example of
JSC VERKHNECHONSKNEFTEGAZ

© Rykova A., 2023

In this article discusses the contractual activities of the oil and
gas producing company JSC Verkhnechonskneftegaz. The
characteristic of contractual work is given and its goals in the
company are defined. The structure of the standard contract of the
company is also considered and the classification of contracts is
given.

Keywords: contract,
Verkhnechonskneftegaz JSC

contractual activity,

VK 658.15

IMPOLOECC BIOJOKETUPOBAHHUA B CEPBUCHOM JIOKOMOTHBHOM JEIIO

«BPATCKOE»

© ®domuH A. 0., 2023

HpxyTckuii rocyapcTBeHHBII YHUBEPCUTET, I'. pKyTCcK

IMoctpoerne »>d¢hexTnBHON CHCTEMBI IUITAHUPOBAHMS W KOHTPOJII HAa MPEANPHATHH HEBO3MOXKHO 0€3 BEICTPOSHHOTO Ipolecca
OIO/PKETUPOBAHMS, BBICTYIAIONIETO MCTOYHMKOM JIOCTOBEPHBIX (PMHAHCOBBIX NaHHBIX. biaromapsi OI0IKETHPOBAHUIO MPEANPHUITHE MOXKET
OCYIIECTBUTH Pa3paboTKy d(PPEKTHUBHON CTPATErMU Pa3BUTHS B CYIIECTBYIOIIMX YCIOBHIX SKOHOMHYECKON HEOMpPENeICHHOCTH, KECTKOI
KOHKYpeHIMH. blo/KeTHpoBaHHE BBICTYIAeT OAHUM K3 HauOosnee 3(GQPEKTHBHBIX HMHCTPYMEHTOB (DPMHAHCOBOH TOJMTHKH, YTO
CBHJICTEIILCTBYET 00 aKTyalbHOCTH MOBBIIICHNS KA4eCTBA OI0/PKETUPOBAHMS Kak Criocofda CpeTHeCpOYHOTO IIaHUPOBAHHS Ha MPEANPUSITHH.

Knoueswvie crosa: O10mKeTHpOBaHNE, OFOKET, UCTIOHEHNE OF0/IKETa, JOXO/bI, PACXO b

COBPEMEHHBIX YCIIOBUAX SKOHOMHUYECKOH
HEOIPEENIEHHOCTH OTECUECTBEHHBIX MPEIIPUATHH,
XapaKTepU3yIOLIEeicsl BBEIEHUEM CaHKLUM CO
CTOPOHBI ~ psiia  3apyOeXHBIX  CTpaH, YCHICHHEM

KOHKYPECHIINH, Pa3BUTHEM COBPEMEHHBIX
HH(bOpMaHI/IOHHO-KOMMyHI/IKaHI/IOHHBIX TeXHOJ’IOFHﬁ,
OKa3bIBAOIINX BIIUSHUC Ha BCC CTOPOHBI

(YHKIMOHUPOBAHUS TPEANIPHUATHH, B HEJSIX IOBBIIICHUS
3G (GEKTUBHOCTH CBOCH  JNEATCIBHOCTH  MPEIANPHUSITHS

JOJDKHBI yJEeNsATh 3HAYMTENbHOE BHUMAaHHE INpoleccy
010/ PKETHPOBaHHSI.

[Iporecc OroKETHPOBAaHHUS B KaKIOM IPEATPUITHU
PETIIaMEHTUPYETCA pAaaomM BHYTPEHHHUX JIOKAJIbHBIX
HOPMaTUBHBIX aKTOB u BKJIFOHYACT B celst pax
B3aMMOCBS3aHHBIX dTaroB. Ha CeFOJlHS[H_IHI/Iﬁ JCHb MOXXHO
TOBOPUTH O HEKOTOPHIX MpoOJIeMax TEeopeTHIECKOH
MPOopabOTaHHOCTH BOTIPOCOB OOJKETHPOBAHUS, KOTOPHIE
OKa3bIBAIOT BIMSIHUE Ha JIEATEILHOCTD MPEIIPHUSTHH.
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OcHoBHast 4acTb. OOpamasch K paccCMOTPEHHIO
BOINPOCOB, CBSI3aHHBIX C MPOLIECCOM OOIKETUPOBAHUS
HEOOXOJMMO OTMETUTh, 4YTO B HAy4YHOW JIHMTeparype
COXpaHsIeTCsT MHOTO3HAYHOCTb B OTHOUICHHU IIOHSTHI
«OrO/KETUpOBaHUE», «OrOJpKeT». JloCTaTO4HO  4YacTo
NPOMCXOMUT  CMEMICHWE  TaKWX  MOHATHH,  Kak
«IUTAHUPOBAHHEY M «OIOMKETUPOBAHHEY, IEIACTCS BBHIBOL
0 TOM, YTO JAHHBIE TIOHATHUS BKIIOYAIOTCS APYT B APYTa Kak
CTPYKTYpHBIC 3JIEMEHTBHI. CymiecTByromas
HEONPEICICHHOCTh, BO3HHUKAIOWIAs NPH PACCMOTPEHUH
MOHATHH  «ITAHUPOBAaHHE» W «OIOMKETHPOBAHHE)
NPUBOJMUT K HEMOHUMAHUIO CYIIHOCTH JaHHBIX IMOHSTHH,
BO3HMKHOBEHHMIO  HMCK@)XEHHBIX  IPEACTaBICHUH O
(DMHAHCOBOM JNESTENLHOCTH TNPEINPHUSTHS, CHIKECHHIO

3¢ HEKTUBHOCTH MIPOBOJMMOTO mporecca
OI0/PKETHPOBAHUSI.

OG6paTtumcst K PaccMOTpPEHHUIO TOHATHS
«OIOIKETUPOBAHKEY. B HAay4YHOUH nuTeparype
MPE/CTaBICHO  JOCTATOYHO  OOJBIIOE  KOJIUYECTBO

OTIpEJICTICHUH TaHHOTO MOHATHS, IPU MPOPabOTKE KOTOPHIX
aBTOPBI OCHOBBIBAIOTCS Ha Pa3JIMUHBIX XapaKTEPUCTUKAX U
3HAQUUMBIX 3JIEMEHTax Ipouecca  OrOHKETHPOBAHHMS.
Bonpirasgs wacTe aBTOpPOB NpeAsiaraloT paccMaTpUBATh
OIOKETHPOBAaHME KaK TMpolecc. B wyacTHOCTH, TaKoit
nosunuu npunepxkuBaercss M.II. CasenbeBa, KkoTopas
yKa3bIBae€T,  4TO  OMOJUKETHPOBAaHHME  HEOOXOIMMO
paccMaTpuBaTh Kak IMPOIECC COCTAaBJICHHUS U pealln3alliu
OI0/PKETOB B JIeATENILHOCTH npeanpustus [1, c¢. 101].

Kak mpomecc Takxke mpeanaraloT paccMaTpHBaTh
oromxerupoBanne JI.A. XKapukoa u H.B. Haymosa, mpu
5TOM aBTOPHI PACIIMPSIIOT JIaHHOE TIIOHATHE 3a CYeT
KOHKPETH3alluN €ro OTAENIbHBIX HampaBieHuil. Tak, 1o
MHEHHIO aBTOPOB, OIO/KETUPOBAHKE TPECTABISET COOOH
Iporecc, B paMKH KOTOPOTO HEOOXOIMMO BKJIIOUATh BCE
BHUABI  JESATEIBHOCTH  NPEANPHUATHS, CBSA3aHHBIE C
CO3/1aHUEM, YTBEPXKACHUEM OIO/KeTa, ero peanuzanueil u
OIIEHKOH 3((EeKTUBHOCTH, BHECEHHEM KOPPEKTHPOBOK B
oromxker [2].

JocTtatouHo O0JbIIOE pacpoCTpaHEHHWE B HAYJIHOI
JUTEepaType TONy4YWJ IIOAXOJ, B paMKax KOTOpOTO
OI0/DKETHPOBaHWE MPEAJaraeTcss paccMaTpUBaTh, Kak
IUIAHUPOBAaHNWE WM  TPOTHO3MPOBaHWE  (MHAHCOBOM
JIeSITeIFHOCTH  OpraHm3anmu. Ha Ham B3rmsin, Takod
TIOJIXOT TIPUBOIUT K CMEIICHHIO TOHATHH
«OIO/KETHPOBAHUE» M «IUIAHUPOBaHWE», HPUBOANUT K
CJIO)KHOCTSIM, CBSI3aHHBIM C YCTQHOBJICHWEM CYITHOCTHBIX
JJIEMEHTOB OIOJKETUPOBAHMUS M OCJIOXKHIET MPUMEHEHHE
JTAHHOTO MHCTHUTYTAa Ha IIPAKTHKE.

B wactHoctn, mno wmHenuro B.b. VBamkeBuua,
OI0/DKETHPOBAaHHE HEOOXOAMMO paccMaTpuBaTh, Kak
CHCTEMY IIJIAHOB, BBIPAKCHHBIX B JCHEKHBIX CIMHHIAX U
BBICTYNAIOLIUX CTPYKTYPHBIM 3JIEMEHTOM
BHYTpU(QHUPMEHHOTO IUIaHUpOBaHus [3, c. 29].

HexoTtopble aBTOpBI YKa3plBalOT Ha HEOOXOAMMOCTD
pasrpaHUYeHUs]  TOHATHH  «OIO/DKETHpOBaHUE» U
«IIPOTHO3MpPOBaHUE». B wacTHOCTH, Ha HEOOXOIMMOCTDH
Takoro pasrpanuueHus ykassiBaeT JI.LH. Betposa, koTopas
OTMEYAeT, YTO TMOHATHE «OIOJKETUPOBAHME)» SBISECTCS
Oomee  MIMPOKMM MO  CPaBHEHHIO C  TOHATHEM
«TUIAHUPOBAHM» M BKIIOYACT B ce0s TaKue CTPYKTypHBIE
AJIEMEHTHI, KaK KOHTPOJIIb, YIET U TUTaHUpOBaHue [4].

B Hay4HOI JIUTEpaType NMpU PaCCMOTPEHUM TMpoIecca
OI0/DKETHPOBAHMUS, KAaK MPABUIIO, BBIJACISIETCS HECKOJIBKO
B3aUMOCBSI3aHHBIX CTPYKTYPHBIX JIEMEHTOB:

e CrpaTernyeckoe IUIAHUPOBAHUE KaK CTPYKTYPHBIH
JJIEMEHT CHCTEMbI OI0/PKETUPOBAHUS TIPEICTABIISIET COO0M
JeATENbHOCTE CTPYKTYPHBIX MTOIpa3 IeIeH I OpTraHU3aIlHii,
HAIPaBJICHHYIO Ha pa3pa0OoTKy W KOHTPOJb pealn3aidu
[UIAHOB,  BKJIIOYAIOMIMX  CTpPAaTCTMYECKHE  IMeNd |
MPUOPUTETHBIC HAMPABJICHUS Pa3BUTHSA OPTaHW3AIlMH B
paMKax CpeIHEeCPOYHOM MepcreKTuBbl. CTparermaeckoe
TUTAHAPOBAHNE UMEET TOPU3OHT TIAHUPOBAHUS B 3-5 JIET
OCHOBBIBAETCS Ha KJTFOUEBBIX MOKa3aTessIx
3¢ EeKTHBHOCTH;

e VHBECTHIIMOHHOE [IAHUPOBAHUE KaK CTPYKTYPHBIH
9JIEMEHT CHCTEMBI OIOKETUPOBAHMS OCYIIECTBISICTCS B

J1(SA15:0.€ YCTaHOBJICHUA HeO6XO[[I/IMI>IX 00BEMOB
HWHBCCTUIIMOHHBIX CpCaACTB JJIA peaim3annu
HWHBCCTUIITMOHHBIX IIPOCKTOB, HallpaBJICHHBIX Ha

JOCTH)KEHHE CTPATEeTHYECKUX IIeled (yHKIMOHUPOBAHUS
oprau3anyu. VIHBECTHIMOHHOE IUIAHMPOBAHHE HMEET
TOPH30HT IUIAHMPOBAaHUS B | TOA M OCHOBBIBACTCS Ha
IUTAaHAX KAITUTAIBHBIX BIIOKCHHUH OpraHU3allni;

e OrnepalluoHHOE IJIAHUPOBAHHE KaK CTPYKTYPHBI
9JIEMEHT CUCTEMBI OIOPKETHPOBAHUS OCYIIECTBISACTCA B
LeNsAX OIpeNesIeHUs] IUIAHOB pPa3BUTHSA OpraHU3aluy,
UMEIOIUX CTPaTerHuecKoe 3HA4yeHUe I AEATelbHOCTU
OpraHu3aIiy, ONpeaeeHU KPUTEPUEB U MoKa3aTenel ux
noctiokeHns.  OnepallMOHHOE — IUITAHMPOBAHHUE  HMEET
TOPU30HT IUIAHMPOBaHUS B | TOJ M OCHOBBIBAacTCsS Ha
(YHKIIMOHATBHBIX OFO/DKETaX OpTaHU3aIIH.

MOXHO TOBOPHTH O HaIWYUM  CYIIECTBEHHOM
B3aUMOCBSI3H NOHATHH «OIOJDKETHPOBAHHE)» U «OIOILKETY,
IIPU 3TOM HEOOXOAMMO TPOBOJWTH WX Ppa3rpaHUuCHHE.
BromxeT npezacTaBisieT coO0H OINpeaeneHHbIH JOKYMEHT, B
KOTOPOM OTOOpa)karoTcs TMOCTYIUICHHS M PacXoJIOBaHUE
(brHAHCOBBIX CPeNCTB. B cBOO 04epenb, O10/PKETHPOBAHUE
ABJISICTCS MPOLIECCOM, B PAMKAX KOTOPOT'O OCYIIECTBISAETCS
pa3zpaboTka, TIpHHATHE W  peanusanus  Orojxera
opranmzaryu [5, c. 137].

Kaxk yxassiBatot [1.B. Ocrika, H.I'. Buktopoga, Oromker
MIPEACTaBIsIET COOOW IUIaH, BBIPAKEHHBIM B JICHEXKHOH
¢dopMe WM JOKYMEHT, B KOTOPOM KOHIEHTPUPYETCS
rmaBHass ~ uHQGOpManmms  CHCTEMbl  YIPaBJIEHYECKOTO
yuera [6, c. 14].

BromxeTsl MO3BOJIAIOT PYKOBOIUTESIM IPEANIPHUITUI
mpuHUMATh  Oojee OOOCHOBaHHBIE PENICHHS, OHHU
ITOMOTAIOT MPEIBUCTH BO3MOXKHBIE OTKIIOHEHHUS OT IUIaHa,
0COOEHHO  OTpHIATeNbHBIE.  AHAIM3UPYS  NPHYUHBI
OTKJIOHEHHWH, CYOBEKTHl YIpPaBICHHS BBIIBISIOT MYTH
COBEPILICHCTBOBAHMSA AEATEIHHOCTH OPTaHU3AINHU B LEIIIX
JOCTIDKEHHMSI ~ yCTAaHOBJICHHBIX  IUIAHOB.  BIODKETHI
yCTaHaBJINBAIOT napameTpl, MO3BOJISIOIINE
KOHTPOJIHUPOBATH HCIIOJIb30BAHUE PECYPCOB OPraHU3aALUU U
OpPraHU30BBIBATh CUCTEMY MOTUBAILUM COTPYAHUKOB [7, C.
238].

PazpaboTka u yTBepxkIeHHEe OIO[PKETa B OpraHU3aluH
MO3BOJISIET 00ECIeYUTh KOHTPOJb HAJ MOCTYIUIGHHEM H
pacxoJOBaHMEM  JEHEXHBIX  CPEACTB,  0OecIednTh
KOOpAMHAIIMIO M B3aMMOJEICTBHE  CTPYKTYPHBIX
MOJpa3fAeNeHN OpraHM3alud B IEIIX OOECIedeHUs

BusHec-00pa3oBaHue B SKOHOMUKE 3HAHUI

Ne 12023



HanOomnee  O(QQEKTUBHOIO  pPAcXOJOBAaHUS  CPEACTB,
KOHTPOJISL Ha/l HOCTYIAIOIUMHU AEHEKHBIMU CPEJICTBAMH.

OO6patumcs K PaccMOTPEHHIO nporecca
OropxernpoBaHusi B CepBUCHOM JIOKOMOTHUBHOM JIETIO
«bpatckoe». CepBucHOe TOKOMOTHBHOE Aeno «bparckoe»
SBISIETCST OJHUM M3 CEPBUCHBIX JIOKOMOTHBHBIX JICTIO
¢mwmana «Bocrouno-Cubupckuity 00O  «Jlokorex-
CepBuc» [8, c. 126]. OO0 «JlokoTex-CepBuc» ObLIO
co3mano B 2010 romy mpW TPOBEICHWH MEPONPHUSTHIA,
CBSI3aHHBIX c pedopmupoBanne CHCTEMBI
KEJE3HOJOPOXKHOTO TPAHCIOPTa, KOTOpas Mpearosaraia
pasBUTHE CEPBUCHOrO 00OCITyKMBaHUs. OCHOBHOH LENIBIO
nestenbHOocTH OO0  «JlokoTex-cepBucy»  sIBIseTCA
OCYIIECTBJIICHHE CEPBUCHOTO OOCIYKUBAaHUS TSATOBOTO
MIOJIBHYKHOT'O COCTAaBa.

IIpouecc OIOIKETHPOBAHUS B CepBHCHOM
JIOKOMOTUBHOM Jeno «bparckoe» periameHTupyercs
OTIPEICTICHHON CHCTEMOM HOPMAaTHBHOM IOKyMEHTAIlHUH.
ITpouecc 6romxeTnpoBanns B CepBUCHOM JOKOMOTHBHOM
neno «bpaTckoe» QyHKIMOHUPYET Ha OCHOBE BHYTPEHHHUX
JnokanbHbIX J0KyMeHTOB OOO «JlokoTex-CepBuc». B
KOMITaHHMH Pa3padaThIBAIOTCS U IPUHIMAIOTCS PETJIAMEHTEI
OI0/DKETHPOBAHUS, B paMKax KOTOPBIX (OPMHUPYIOTCS
kiaccu(huKaToOphl OF0HKETA, COCTAB U MAKET OFOIKETHBIX U
OTYETHBIX (OPM, OMpEAENIACTCS MNOPSIJOK HCIIOTHEHUS
Oro/KeTa.

Bonpiryio 3Ha4MMOCTS J14 IIpoliecca 010 1KeTUPOBAaHUS
B CepBucHOM JIOKOMOTUBHOM pemno «bpaTtckoe» umeer
Ipuxaz OO0 «JlokoTex-CepBucy Ne 225/2JITC-IT ot
30.06.2022 roma «O0 yTBEep>KICHUU U BBEACHHUE B JICHCTBHE
VYdeTHOW MOJMTHKH JUIA Lesiell OyXTaJTepcKoro yderay.
JlanHblii  mpukaz  o0s3aTeNieH Ul MCTIOJIHEHUS
Hauvanpaukom ~ CepBHCHOTO ~ JIOKOMOTHUBHOTO  JIETIO
«bparckoe».

@dopMHpOBaHHE IIETIEBBIX IApaMeTPOB  OIOHKETOB
3arpar B CepBHCHOM JIOKOMOTHBHOM aerno «bparckoe»
ocymiecTBisieTcss B cootrBerctBuu ¢ Ilpukazom OOO
«JTokoTex» ot 28.09.2022 1. Ne 470JIT-I1, BrIrouarommum
Pernament (GopMUpOBaHUsS U KOPPEKTHPOBKU OOKETOB
I'pynms! komnanwii nox ynpasiaeaueM OO0 «JlokoTex». B
JTAaHHOM JIOKYMEHTE PeTIaMeHTHPYIOTCSI IPUHIIUTIBI U IEJIN
nporecca 010 KETHPOBAHNS, OCYIIECTBIISETCS
cHCTeMaTH3alusl BCEX JaHHBIX M COaJaHCHPOBAaHHOCTH
nokasateneld (pUHAHCOBO-XO3SHCTBEHHOW JIESTEIBHOCTH.
Pernament ¢opMupoBaHUsS U KOPPEKTHPOBKH OIOKETOB
I'pymmsr komnarwmit mox ynpasiaenuem OOO «JlokoTex» —
CHUCTEMHBIH JIOKYMEHT, NAlOIIMil OMMCaHHE IIPOIECCOB
CHUCTeMbl ~ OIOJDKETHOTO  YNPAaBJICHHs, CBS3aHHBIX C
MOPSIIKOM W TpaBUJIaMH OTPaXKEHHs IUIAHOBBIX U
(aKTUYECKUX TaHHBIX.

Cucrema 6ro1xeToB CepBUCHOTO JJOKOMOTHBHOTO JICTIO
«bparckoe» 103BOJISIET 00ECTIEUNTH >KECTKUH KOHTPOJIb
HaJl MOCTYIUICHHEM M pacXooBaHne (PMHAHCOBBIX CPEIICTB.
Ha mnpennpusitunt copMupoBaHbl OIO/PKETHBIE IUIAHBI,
KOTOpBIE TNPHUMEHSIOTCS JJISI OCYIIECTBICHHS aHaINW3a |
KOHTPOJISI OTKJIOHEHHH B paMKax OIOJKETHBIX TIEPHOJIOB, a
TaKKe aHAJIM3UPYIOTCS IUIaHbl U (akThl OOJHKETOB IpU
(dhopMupoBaHuU OIOKETOB Ha Oy TyIIne EPHUOIbI.

IIpouecc OFOJKCTUPOBAHUS B CepBucHOM
JOKOMOTUBHOM 1eno «bpaTckoe» Bkioyaer B ceOs psin
B3aUMOCBSI3aHHBIX TAIOB, K UUCITY KOTOPBIX OTHOCATCS:

e corjacoBaHue OMOMKCTHBIX  (OPM,  KOTOpHIC
MPUMEHSIOTCSI  MPH  OCYIIECTBICHHU  OFOJKETHOTO
nporuecca;

e ocymiecTBIGHHE cOopa W aHamW3a MAaHHBIX OT
BHYTPEHHUX U BHEIIHUX UCTOYHUKOB. [IpoBenenue oneHku
COOTBETCTBUSl  MOKa3zaTeJed TeKyLed JeATEIbHOCTH
NPEANPUATHS.  IOCTABICHHBIM  CTPaTETMYECKUM U
TaKTUYeCKUM 1LensM. llepenada NOIY4YEHHBIX JaHHBIX
CTPYKTYPHBIM  TOJpa3felieHUusIM, OTBETCTBEHHBIM  3a
(dbopmupoBanue 0r0mKeTOB. B CepBUCHOM JTOKOMOTHBHOM
neno «bpaTckoe» TakuM CTPYKTYPHBIM TOJpa3AelieHuEM
sBisiercst byxrantepust;

® HEMOCPEICTBCHHBIM  Tporecc  (OpPMHPOBAHUS
IUIAHOBBIX  OIOJKETOB,  KOHCOJIWOAIUMS  IUTAHOBBIX
OIO/IKETOB;

® COTJIaCOBaHHE, YTBEPKACHHE IIAHOBOTO
KpaTKOCPOYHOTO U KOPPEKTUPOBKA  JOJITOCPOYHOTO
Ofo/KeTa TIPEATIPHSITHS;

e JIOBEEHUE JO PYKOBOJAUTENEH CTPYKTYpPHBIX
noJipa3ieeHui TIpeATPHUSITHS uHpopMaIU o
COTJIACOBAaHHBIX Pacxojax MoApa3/esieHuii B COOTBETCTBUH
CO CTaThsIMU PaCXOJIOB U IIEJIEBBIMU MOKA3ATEISIMH;

® HCMOJHEHHE OpKeTa W yueT (DaKTHYECKOro
HCIIOJIHEHUS OIOIKETa;

® KOHTPOIb HCIOJMHEHHUsS OI0OKEeTa B COOTBETCTBHH C
YCTaHOBJIEHHBIMU TUIAHOBBIMH NTOKA3aTEISIMHU.

Bonpmoe 3HaueHme B Tporecce OOMKETHPOBAHUS
HMMEET JTall UCIIOJIHEHUS OFOKETOB. AHAIN3 UCIIOIHEHUS
OroxeToB B CepBICHOM JJOKOMOTHBHOM Jerio «bparckoey
MPOBOJUTCS B LIENSAX MOJYyYEHUS! JaHHBIX O PAaCXOJI0BaHUU
CPEIICTB, OTKJIOHEHHMAX OT YCTAHOBJICHHBIX IIJIAHOBBIX
nmokaszareneid  OT  (paKTHYSCKHX, MNPHYUHAX  TaKHUX
OTKJIOHEHHMI. Ba)XHOCTh 3Tama HMCIOJIHCHMS OIOJKETa B
npoiecce OROHKETUPOBAHUS OOYCIOBJICHA TEM, 4YTO
BBISIBIICHHE OTKJIOHCHHH (HaKTHUECKUX MOKa3aTele oT
TUTAHOBBIX  TOKa3aTeled  MO3BOJISIET  TPEANPUSATHIO
MIPOBECTU CBOEBPEMEHHBIE KOPPEKTUPYIOIIME JEHCTBUSL.

[IpoBoas aHaMu3 OTKJIOHEHHMN (akTHIECKUX
IoKa3aTejiel OT INIAHOBBIX IOKa3aTeaeH, MOXKHO BBISIBHTH
CTETICHb BIMSHUS TIO3UTHBHBIX I HETATHBHEIX (PAKTOPOB HA
pe3ynpTaT (pUHAHCOBOW IEATEIBHOCTH TPEIIPUSATHSL.
OTKJIOHEHUSI MOTYT HOCHUTH KakK TOJIOXKHUTEIbHBIH, Tak U
oTpuLaTeNbHbIM Xapakrep. K unciy oTKI10HEeHuH, HoCAIUX
TIOJIOKUTENFHBIA ~ XapaKTep, MOXKHO OTHECTH TaKhe
OTKJIOHEHHS, KOTOpbhI€ TPHUBOJAT K POCTY BBIPYYKH,
CHI)KCHHMIO  3aTpaT, poOCTy o00beMa IPOU3BOACTBA
TIPEATIPUSTHSL.

B nactosuiee Bpemst B CepBUCHOM JIOKOMOTUBHOM JIETIO
«bparckoe»  OCyLIECTBIsIETCS ~ aHajdU3  MCIOJHEHHS
(hMHAHCOBO-3KOHOMUYECKHUX rokasareJei. Ananmz
WCTIONHEHUs O0JDKETa TOXOMOB (BBIPYYKH) M PACXOIOB
CepBucHOro 1okomMoTuBHOro aeno «bparckoe» 3a 2019-
2021 rr. mpencrasieH B Ta0I. 1.

Tabmuma 1. AHanu3 ucrosTHeHUs OF0KETa TOX0A0B U pacxo10B CepBHUCHOTO JJOKOMOTHBHOTO Jenio «bparckoe» 3a 2019—

2021 rr., THIC. pYO.
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IMoka3zarten 2019 2020 2021

74 Ilnan dakrt OTki10HeH ®akr | Orkiaonen | Ilaan ®akr | OTKJIOH

ne, +/- ne, +/- eHue, +/-
Beipyuka 41725369 1511 838,67 -144 637,72 1654750,25 | 1510222 -144 528,25 1229,852 | 1408,041 178,189
Pacxomsl 663 5é0,99 729 883,61 66 352,62 902 914,48 993 196 90281,52 854,737 916,183 61,446
[pubBLTL 10 992 349,05 780 922,76 -211 426,29 617679,59 510,479 -107200,59 358,797 415,956 57,159
HAJIOT000JI0
KCHHS
Yucras 992 349,05 780 922,76 -211 426,29 617679,59 510,479 -107200,59 358,797 415,956 57,159
IpHOBLIH
Kak cBuIeTeNnbCTBYIOT [aHHBIE, NPEICTABICHHBIE B bimuos  JI.A. K Bompocy 0  TepMuUHOJOTUU

Tabm. 1, pakTHIecKkue 3HAYCHHS CYIIECTBEHHO OTIMYAIOTCS
OT  3alUIAHMPOBAHHBIX, YTO  CBHICTENBCTBYET O
HEIOCTaTOYHO A(GEKTUBHON OpraHu3aluyd  Iporiecca
6}0I[)I<€TI/Ip0BaHI/IH B CepBI/ICHOM JJIOKOMOTHUBHOM JI€IIO
«bparckoey.

3axmoueHue. bromkeTupoBaHue NpeaCTaBIseT coOOM
NpoLIECC peallM3alui  KOHKPETHBIX, B3aMMOCBSI3aHHBIX
JEUCTBUM, pealu3alds KOTOPBIX IpenarnoJsaracrcss B
OyIymux Mepuoiax WM moiydaeT o(OpMIICHHE B BHIC
COCTaBIICHHBIX Or0KeToB. IIporece O0mKeTHPOBAHUS Ha
MIPEATIPUSTAN HAIPaBIICH Ha OCYILIECTBICHHE pa3paboTKy,
NPUHATHS W peaju3alid Pa3ludHbIX BHUIOB OFO/HKETOB.
[Tpouecc OromKeTHPOBAaHUS BKIIOYAET B CE0S HECKOJIBKO
B3aUMOCBSI3aHHBIX JTaloB, OOJBIIOE 3HAUYEHHWE CpEeIu
KOTOPBIX HMCECT OJTall KOHTPOJd HaAd HCIOJIHCHHUEM
OI0/KETOB. W
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Budgeting process in the bratskoe service
locomotive depot

© Fomin A., 2023

Building an effective planning and control system in an
organization is impossible without a well-organized budgeting
process, which is a source of reliable financial data. Thanks to
budgeting, an organization can develop an effective development
strategy in the current conditions of economic uncertainty and
fierce competition. Budgeting is one of the most effective
instruments of financial policy, which indicates the relevance of
improving the quality of budgeting as a way of medium-term
planning in an organization.

Keywords: budgeting, budget, budget execution, revenues,
expenses
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VJIK 334

NMMYHOMOAYJATOPBI: OQKOHOMHNYECKUE ACIIEKTbBI

© dpoaenok B. B., 2023

UpkyTckuii rocynapcTBeHHBIH YHUBEpCUTET, bronoro-nouBeHHbIi dakyasTeT r. UpkyTck

JlaHHast CTaThs pacCMaTPHBAET SKOHOMHYECKYIO0 M IPAaKTHUECKYI0 S(P(QEKTHBHOCTb MMMYHOMOAYISTOPOB. CTaThs COIEPKUT 0030pHOE
ONMCaHWe PHIHKA JIEKApCTBEHHBIX CPEJCTB M JaeT IMOSCHEHHE TOTO, YTO TaKoe MMMYyHOMOIyisiTopel. Ha mpumepe ommoro nambGoiee
MOMYJISIPHOTO HMMMYHOMOAYJATOpPA IEMOHCTPUPYETCS MEXaHU3M ero paboTel. B ¢uHampHONM wacTu nemaeTcs aHauM3 U BBIBOJ 00

KOHOMHYECKOH M NMPAKTHYECKOH 3 (HEKTHBHOCTH UIMMYHOMOYJIATOPOB.

Knrouesvie cnosa: IMMYyHOMOIYIISITOPBI, OMOSKOHOMHMKA, YMU(EHOBHUD, OHOodapMaleBTHKA

TO TaKoe MMMYHOMOIYJSATOPHI? 310pOBBE BCETHa
SIBIISUIOCH OJTHOHM M3 BaKHEHIINX cdep, 3800 THBIINX
yemoBedecTBo. OT Hero OYKBaJbHO 3aBUCHUT
BO3MOXKHOCTb M Ka4E€CTBO XKH3HN HHANBHIOB. B mocnexnue
TOZBI IIPU JICUCHUU Pa3IMYHOTO poja 3a00JICBaHUI CTaIH
4acTO IPUMEHATh HMMYHOMOXYJATOPBL. Bpauun npu
Ha3zHa4YCHUU JICUCHUA qacTo BKJIFOYAKOT B HCTO
HMMYHOMOZYJIATOPBI 0CcO0EHHO npu 0CTpO
pecrpaTtopHbIX BUpYCHbIX HHpekuusax (OPBU).
HecmoTps Ha TO, 4YTO JaHHbIE  IIpenaparbl
UCTIONB3YIOTCS OYEHb IIMPOKO, B OOJBIIMHCTBE CIIydacB
yuenbiMH Ha 100 % He nokazaHa ux 3(QQeKTUBHOCTH U
0€30MacHOCTh INpPHUMEHEHHA. Takke IIpH Ha3HAYCHUH
TaKoro npenapara JIOJDKHBI YUUTHIBATHCS
WHIIBHyaJIbHbIE 0COOEHHOCTH HAILMEHTA, OIX0] TOJDKEH

OBITh  MEPCOHANBHBIM, OIJHAKO HMMMYHOMOIYJISTODPEI
UCTIONB3YIOTCSI W HAa3HA4yaroTcsi 0e3  Kakux-mubo
orpaHuueHuil. B cCBfA3M ¢ NOPOTUBOPEUYMBOCTBIO U
aKTyaJIbHOCTBIO BOIIPOCa HIMMYHOMOZIYJISITOPOB, B JAHHOM
MaTepuale, MpeIaracTcsi pa3ooparscs ¢ (pakTHIECKOH U
9KOHOMHUYECKOH 3()(HEKTUBHOCTHIO MMMYHOMOAYJISITOPOB
Ha OCHOBE JIaHHBIX U3 OTKPBITHIX HCTOYHUKOB.

['oBopss 00 MMMYHOMOZYNATOpaX Yy OOBIKHOBEHHOTO
MOTPEOUTEIS Yallle BCEro BO3HUKAIOT HanboJiee U3BECTHBIC
TOProBbIE HA3BaHMS, TAKHE KakK, Hampumep, «ApOumom»,
«Budepon», «UuraBepun», «Karomem» wu nppyrme. B
JEHCTBUTEIILHOCTH TIOHSITHE MMMYHOMO/YJISITOPOB
HECKOJIBKO Imupe. [1J1si MOHUMAaHHsI PACCMOTPHM TTOHATHS U
knaccudukamuio (cMm. Puc 1).

[lmuuuomodulatols]

|

|

Immunosuppresants [ Immunadjuvants [lmmunosllmulnms]
Specific Non-specific Non-specific Specific Non-specific
1 ppressants | |1 ppressant Actions Immunostimulaets | | Immenestimulants

Impreves immune responses
10 an antigen

Suppresses the
immune system

B

Stimulates the
immune system

i

Treatment of autoimmune diseases, organ
transplantation and Antirejection

Enhancement in defense mechanism, used
for treatment of inflammation and cancers

Puc.1. Knaccupukanuss IMMYHOMOIYJISITOPOB

NMMyHOMOAYJIATOP — pPa3HOBHIHOCTh OMOJIOTHYCCKU
aKTHBHOTO BEIECTBA, BIUSIONIETO HA IMMYHUTET [1]. OHHM
B CBOIO ouepenb TTOIPA3IENIAIOTCS Ha
AMMYHOCTUMYJISITOPBI, AMMYHOCYTIPECCAHTBI u
AMMYHOAJBbIOBAHTHL. VIMMYHOCTUMYIISTOPHI  YCHUIIMBAIOT
(YHKINN AMMYHHOW CHCTEMBI IPH IIOMOIIHM aKTHBAIIUH
BPOXIEHHON W aJalTHBHOH MMMYHHBIX CHCTEM. JTO Kak
pa3 OpUBBIYHBIE M W3BECTHBIE MO TOPrOBBIM HAa3BAHUSIM

npenapaTbl. VMMYHOCTUMYJSTOPBL B CBOIO OYepelb
JIenaTcs Ha  crenupudeckue W Hecrnenuduueckue.
Cremmduyeckne OeHCTBYIOT Kak aHTWUTEH, HampuMmep
BakIuHa. A Hecnienduueckne He 001a1al0T AHTUTCHHBIMU
cBoWicTBaMM, Hampumep  YmudeHoBup (Apbumon).
MMmyHOCYHepcCaHTBl HUMEIOT oOpaTHbI 3¢ddekr, oHn
WCTONB3YIOTCS /7Sl TO/aBJICHHWS HWMMYHHOTO OTBETa,
TpeOyroTcs npu AyTOMMMYHHBIX  3a00JICBaHUSX,
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THIIEPYyBCTBUTEINBEHOCTH, OTTOPKEHUU npu
TpaHCIUIAHTALlUU, Hampumep LukiocnopuH. OHHM Takxke
ObIBatoT cnenuduyeckue U Hecnenuudeckue. TpeTuii TuI
HMMYHOMOJYJIITOPOB 3TO UMMYHO3JbIOBAHTBI,
UCTIONB3YIOTCS T yCUJICHUS JEeUCTBHS
NMMYHOCTHUMYJIITOPA M OOJIETYeHUs TPOTEKAHNS PEaKIHH,
OHH 00JIeTYAaOT PabOTy IMMYHHOHW CHCTEME C MOMOIIBIO
YBEIMUYCHHUS IPOAOIKATEIHHOCTH, BETNINHBI ¥ HHIYKIINU
aHTUTEHCTIEIM(UIECKOT0 IMMYHHOTO OTBeTa. Yarre Bcero
UCTIONB3YIOTCSI BMECTE C BAaKIWHAMHU, CaMH HE HMEIOT
AHTUTEHHBIX CBOMCTB.

MupoBoif U POCCHICKHH PBIHOK JIEKaPCTBEHHBIX
cpeacTB. '0OBOpPsI 0 phIHKE JEKAPCTBEHHBIX CPEJACTB, HENb3S
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HE 3aMETHTh €ro BHYLIHMTENILHbIE 00BEMBI M TEMIIBI POCTa
(cMm. Pucynok 2) [2]. Tak, o n1aHHBIM cepBHca «statista» 3a
20 nmer c¢ 2001 mo 2021 roxm, MuHPOBOH pPBIHOK
JIEKapCTBEHHBIX cpecTB Bhipoc ¢ $390,2 mupa. no $1423
MJIpA. DTO O3HA4YaeT HENPEpBIBHBIN €XEroIHBIH POCT B
cpenreM Ha $51,5 mupn wim Ha 6,7 %. nsg cpaBHEHUS
CpPEIHUI TEMII pocTa BCEH MUPOBON 3KOHOMHKH B TE XKE
roma COCTAaBIISET TIPHOIN3UTEIIEHO 5 %. DT0
CBHICTEJIBCTBYET O TOJNOXHUTEIBHBIX TEHICHUUSIX H
BBICOKOM CKOPOCTH pa3BHUTHS B JaHHOH cdepe. Jlmnepamu B
none npupocta seisttoTest CIIA, Kurait n SImonwmst.

14235

1,25¢1265.2
1.204.4

1,115%135-
1,063%073.1
993.8

; & 0. @ 9 A )
RPN B SIS S N i

Puc.2. O6beM MHPOBOTO PHIHKA JIEKAPCTBEHHBIX CPEJICTB 10 TOJ1aM
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Puc.3. CTpykTypa phIHKa JEKapCTBEHHBIX cpencTB Poccm

ITo mamaeiMv DSM Group [3] poccHiicKHii PBIHOK
JIEKAPCTBEHHBIX CPEICTB TAKXKE HMEET IIOJIOKHUTEIHHYIO
muHaMuKy. B 2021 romy o0beM poccuilckoro phIHKa
JIeKapCTBEHHBIX cpenctB cocraBmi $31,2 mupa. Cpenuuit
TEMII IPUPOCTa B TOJ COCTABIIAET nopsaka 6 %, mpu ToM,
YTO O(UIMAIEHO TEMIIBI POCTa POCCUIICKOI SKOHOMUKH 2—
3 % B roj, 4TO TAK)KE CBHICTEIBCTBYET O O0Jice OBICTPOM
pasBUTHUH JaHHOTO cekTopa. CTpyKTypy POCCHHCKOTO
PBIHKA JIEKAPCTBEHHBIX CPEACTB ONUCHIBAECT PUCYHOK BBIIIEC
(cM. Pucynok 3). Ha pucyHke MOXHO BHAETH B OOJIBIIEM
KOJIMYECTBE MPOJAIOTCS MPEMapaTsl «TCHEPUKH», TO €CTh

HE OpWUTHHAIBHBIC, OJHAKO B JIEHEX)KHOM BBIPAKCHHU
COOTHOILIEHHE MEXIy OpPUTHHAJIbHBIMU u
HEOPUTMHAJBHBIMHU NperapaTaMy MpUOIM3UTENHLHO PAaBHO.
Takoe pa3nuune OOYCIIOBICHO BBICOKMMH LIEHAMH Ha
OpUTUHAJIbHBIE NIPENapaThl.

XapakTepHOl M  HEMaJlOBaXHOH  OTIMYUTEIbHOMN
YepTOM POCCUICKOr0 PhIHKA JIEKAPCTBEHHBIX CPEACTB ISt
JAHHOTO HCCJIEIOBAHUS SBISIETCS TO, YTO IO JOJI€ PO
JIEKapCTBEHHBIX CpPEACTB B CTOMMOCTHOM OOBEME Ha
IIEPBOM  MECTE c  goneu 17,57 %  waxomsrcs
MIPOTHBOOITYXOJIEBBIE TpenapaTsl 1 UMMYHOMOZIYJIATOPHL.

BusHec-00pa3oBaHue B SKOHOMUKE 3HAHUI
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3a HMUMH 1O YOBIBaHUIO MIYT COOTBETCTBEHHO IpEraparhl
JUIl  TMIIEBApUTEIBHOTO TpakTa M OOMEHa BEILECTB,
MIPOTUBOMHUKPOOHBIE Iperaparbl, Mpenaparsl, BIHMIOIINE
Ha KpPOBETBOPEHHE M KpOBb, IpeNaparbl CepJeHHO-
cocyaucTol cucTeMbl. Takum 00pa3oM, B JEHEKHOM
BBID&KCHUH  OONBIIE  BCETO  IPOJAECTCS  MMEHHO
HMMYHOMOZYJISITOpoB. Ho, BaXKHO 3aMETHTBh, UTO UX IOJIS B
HaTypaJbHOM O0OBEME, TO €CTh B KOJIWYECTBE YIAKOBOK
Bcero 1,93 %. JlanHbrii akT MO3BOIAET CAENATh BBIBOJ O
BBICOKOI CTOMMOCTH TaKHX IPENapaToB M MPEANOIO0KHUT
BO3MO)KHOE 3aBBIIICHUH IICH.

[lepByto mATEpPKY TOProBBIX MapoOK JIEKapCTBEHHBIX
cpeAcTB Ha pbiHKEe Poccum mpencraBisiioT ApOugon —
17 237,6 mnn. py6.; Kcapenro — 14 524,4 muH. py6.;
OmukBuc — 12 458,3 muH. py0.;  MuraBepun —
8 622,8 mnu. py6.; Hypoden — 8 4426,1 mun. pyo.
IIpumMeuarensHO, 4TO B MATEpPKE JIUAEPOB MO MpojaaxaM B
JICHE)KHOM  BBID&XKCHUHM  TIPUCYTCTBYIOT ~ Cpa3zy  JiBa
NMMYHOMOZYJISITOPA, MIPOTUBOBUPYCHBIE cpeacTsa
Apbunon m UWuraBepmn. Tak kak ApOumon sBiseTcs
NMMYHOMOZYJISITOPOM M aOCOIIOTHBIM JINAEPOM TIPOAAXK
Cpean BceX JICKApCTBEHHBIX CPEICTB POCCHHCKOTO PHIHKA,
HUMEET CMBICH BBIOpAaTh €ro Kak NpUMep sl aHau3a
COOTHOLIEHUS SKOHOMMYECKOHI 5 IIPaKTUYECKOU
3G PEKTUBHOCTH UMMYHOMOYJISITOPOB.

Ymudenorup (ApoOumon) — MeTWIHESHUITHOMETHII
JUMETHIAMUHOMETHI THUAPOKCHOPOMHUHIION KapOOHOBOM
KUCJIOTHI 3THIOBBIN 3¢up. Paspaboran B8 CCCP B 1970-x
rogax. ®opmyma — C22H25BrN203S. Cnocoben B
BBICOKMX  KOHIEHTpamusax ymupeHoBHpa in  vitro
WHTHOMpPOBaTh TEMAarmJIIOTHHUH, HEOOXOAMMBIN I
[IPOHUKHOBEHUS BUpYca B KIETKY [4,5].

VYuensie HccnenoBarensckoro uHcTHTyTa CKpHMIICa
(CHIA) BBIICHWIH, 9YTO YMH(EHOBHD CBS3BIBACTCS C
ruapodoOHOIl  IMOJOCTBIO B CTBOJE  MOHOMEDOB
TreMarrIIOTHHHHA — TI0 OJHOW MOJIeKyJie IpenapaTa Ha
KaXIbI U3 CTBOJNOB TpuMmepa. CBA3M NMpPEUMYIIECTBEHHO
ruapodoOHble, OHAKO yMHU(EHOBHP BBI3BIBACT TAKKE
H3MEHEHHsT KOH(GOPMAaIMK MOJIEKYJIbI, CIIOCOOCTBYIOIINE
oOpa3oBaHMIO B HEH COJEBBIX MOCTHKOB. Bce 3T0
CTa0MIM3MpYeT  TEeMarrIIOTHHHH B KOH(OpMAaIWH,
NPENSATCTBYIOMEH €ro NPHCOSIUHEHHIO K KIETKE W
MOCJIEAYIONIEMY  CIMSHHMIO KJIETOYHOM MeMOpaHbl W
000JI04KM BHpYyCa, a CIeI0BaTeIbHO, NPOHUKHOBEHHIO
BUpYCa B KIIETKY.

CpaBautenpHas 3G (EeKTHBHOCTh KakK IpemapaTta.
Ymudenosup Bkitou€H [IpaBurensctBom PO B mepedeHs
KI3HEHHO HEOOXOAMMBIX M Ba)KHEHINNX JIEKapCTBEHHBIX
mpemnapato ¢ 2010 roga kak IMMyHOCTHUMYJISTOP, B 2011
TOAy TepeKIacCUPUIUPOBAH KaK MPOTHBOBHPYCHBIN
mpemnapar.

O »ddexkTuBHOCTH mpemnapara MOXHO CYIHTh IO
KIMHUYECKMM  UchbITaHusiM. OIHO W3 INOCIEIHHX
KIMHAYECKUX WCIBITaHUA apOumona mpoogumoe 2019
rogy [6] wu3yyano KIMHWYECKYIO 3((PEKTHBHOCTD
npenapara npu rpunne 1 OPBU. Beuto BbiOpaHo 1Be
IPYIIBI UCIIBITYEMBIX B 00IIel cloHOCTH 359 YenoBek B
Bo3pacte oT 18 mo 65 mer. OpmHa rpymnma npHUHEMAaIa
ymMupeHOBHp, apyras mianedo. MccaenoBaTeny Moy
CIIeYIONIHE PE3YIbTaThl YM(PEHOBHP/TIIANE00:

® TIOMHOE BBI3AOpOBICHHE dYepe3 96u: 54,1 % /
43,3 %; uepe3 108u: 64,6 % /55,1 %;

® JUIMTENBHOCTh HMHTOKCHKAIIMOHHOTO  CHHAPOMA:
77,76 uaca / 88,91 uaca;

® OcCloKHeHHsT Bo3Hukamum y 3,8% [/ 562%
TIAIMCHTOB.

Taxkum 06pa3om, IO BceM MOKA3aTENsIM HCCIICIOBaHMS
BUHA TIOJIOKUTENbHAA KOPPEISIIUS IPH TNPHUMEHEHUS
JaHHOTO mpenapaTa. OHAKO MOJIOKHUTEIBHAS KOPPEIALHS
HE MOXCET O03HadaTh BBICOKYIO 3(P(QEKTHBHOCTH TaK Kak
pa3HHIa MEeKIY 3HAUSHISIMH TPYIIT YMUGPEHOBUP/TTa1ie60
HEBEJIMKA.

Kpome Toro, npu cpaBHeHHH YMHU(EHOBUpA C JAPYTUM
UMMYHOMOJYJISITOPOM, HAalpUMEp Iperapara ¢ TOProBbIM
Ha3BaHueM «Budepon» ucciieoBanus Mokas3pIBalOT OoJiee
BBICOKYIO 3(dekTuBHOCT, Budepona mo cpaBHeHHIO C
Ymudenosupom [7]. BaxkHo cka3ath, 4TO ONHHM U3
OCHOBHBIX TIOKa3aTeNeil B JaHHBIX HCCIICIOBAHUS SBIICTCS
HalM4ie WIM OTCYTCTBHE JIMXOPaZOYHOTO CHHApPOMA
(ToBBIIICHHASI TEMIIEPATypa Telna, CIabocTh, 03HOO0, TOMOTa
MBI H.T.A.). Ilpm JeYeHWH MAaHHBIM TIperapaToM
TemIeparypa npuiuia B HopMmy y 50 % manueHToB yxe B
nepBble CYyTKH, Ha BTOpble CyTKH Yy 89,9 %. Ilpm stom
ApOuI0on CHWXKAJ TeMIlepaTypy B IEpBBIE CYTKH BCETO
17 % mnaumentoB. A y wMHorux, nopsaka 30 % oHa
COXpaHslaCh M B TEYEHHWH TPETbHX CYTOK. MOXKHO
NPEANOIoKUTh, 4YTO OT 4YacTh «Budepon» oxaspiBan
Hanbouee ObICTpBI 3 (eKT, 0 cpaBHEHUIO ¢ APOUI0IIOM,
[0 TPUYMHE TOTO, YTO y HHUX pa3Has (opma BBITyCKa.
Bugepon — pekranbHbIC CYNIO3UTOpUH, ApOMIOT —
Kamncysisl Al mpuemMa BHYyTpb. OnHaKo pasnuuus B
MIPOLIEHTHOM COOTHOIIIEHNE OYCHb BEJIHKH.

Taxke MOXHO CpaBHHTH 3(P(PEKTUBHOCTH HE TOJBKO
MEXAY HMMYHOMOIYJIATOpPaMH, HO W C TIpenaparamu
JPYroro MexaHm3ma JeUCTBHs. DTO TO3BOJUT PACHIUPUTH
NOHMMaHHEe TOro, Kak 3(deKTHBHO MOTYT IeicTBOBATH
npenaparsl B 1ieJIoM. B kadecTBe nprMepa MO>KHO BBIOpaTh
A3HUTPOMHUMIINH (4aCTO BCTpEUaeTCs MO/ TOPrOBOM MapKoi
«Cymameny). CpaBHuBath 3QdekTsl 0T AZUTPOMUIMHA U
Ymugenosupa Oyner He KOPPEKTHO, ITOCKOJIBKY 3TO
npenaparsl  pa3HOro  JCHCTBHS: A3HTPOMHUMIMH —
aHTHOAKTepHalbHOE  BEIIeCTBO,  YMH(PEHOBHp  —
MIPOTUBOBUPYCHOE, HWMMYHOMoxyiupytomee. Ho, mmus
BO3MOXKHOCTH CpaBHEHHMs MoKazaTenn 3(dexkTuBHOCTH
A3WTpOMHUIIFHA TTPUBECTH OyneT 1enecoodpasno [8]. Tak,
M0 KIMHUYECKHUM M  PEHTTCHOJOIMYEeCKUM JaHHBIM
W3JICUCHUE WJIHM YJIy4YlIeHWE COCTOSHHE HaOIromaeTcs y
85,7% mauuMeHTOB, a HCYC3HOBCHHE  JIMXOPAIKU
HabmomaeTcsi Ko BTopoMy nHIO Tepamuu y 60 %
ManyeHToB, a k 3—5 nHio y Bcex 100 % manueHToB.

JlaHHbIil aHanM3 HE JaeT OJIHO3HAYHOI'O OTBETa O
MIPaKTHYECKOH 3(deKkTuBHOCTH YMH(DEHOBUpa, OJHAKO
Jla€T BO3MOXKHOCTH OLICHHTb €ro 3((EeKTHBHOCTH Kak IO
TIOKa3aTeIsIM ero COOCTBEHHBIX KIIMHUYECKUX
WCCIIEIOBAaHUH, TaKk ¥ B CPaBHEHWH C JAPYTHMH
npenaparamH.

OxoHomuueckas 3¢dexkrnBHOCT. )11 TOITHOIEHHOTO
aHaJM3a SKOHOMUYECKOH 3(h(heKTHBHOCTH MPON3BOACTBA U
peanuzanuu Y MUPEHOBHpPA HEOOXOAUMO HAWTH JaHHBIE O
(haKTHIECKUX 3aTpaTax Ha COCTABIAIOIIUE, IPOU3BOICTBO,
JOTUCTUKY, YHAaKOBKY, O(OpPMIIEHHE pPa3peUINTEIbHON
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JIOKYMEHTaluu U mpouee. Tak Kak B OTKPBITOM AOCTYIIE
TakUX JOCTOBEpHBbIE JaHHBIE HAWTH HE YyAAIoCh,
Ipe/UlaraeTcsl CpaBHUTh MpPEUIOKEHHE II0 LieHaM Ha
TOTOBBIM  yHNakOBaHHBIM  @pemapaT B  anTeke W
NIPOM3BEACHHBI Ha MeIUUIMHCKOH (abpuke Ha CcKiaje
(dabpuku YMuGeHOBHUP.

Ecmn paccmoTpers odunManbHBIE IMPEAIOKEHHUS C
LHEeHaMH KHTaliCKUX 3aBOAOB IIPOM3BOAUTENEH IIeHA
FOB [9] (ToBap, MapKHpOBKa, yNaKOBKa, cepTH(UKAINS,
JMMLEH3UPOBaHNE, TAMOKEHHOE O(OPMIICHHE, JOCTaBKa B
nopt u IIPP) konebnercs $20-1000 3a kuimorpamm.
Hanpumep, Shanghai CRM New Material Technology Co
Ha MomeHT 22.01.2023 mpemnaraer neny FOB Ha
VYmudenorup $25 3a kumorpamm. «ApOUIONT MaKCHMYyM)
no nauHeIM EAntexa [10] Ha Ty e naty crout 505 pyoOuneit
3a ymakoBKy, B kotopod 10 tabmetox mo 200 mr. Takum
oOpa3zoM, B poccuiickoi anteke 1 rpamm YmugpeHoBHpa
cTOWUT Topsimka 2525 pyOmst, Torma Kak BBIXOAS U3
MIPOM3BOJICTBA CTOMMOCTB TOTO JK€ TpaMMa COCTaBIISET
npubmm3uTensHo 1,75 pyOos.

BaxHO 3aMeTnTh, YTO HE OBUIM YYTEHBI MHOTHE
(haKkTopHl, TaKWE KaK JIOTHCTHKA, YIIAKOBKA B TAOJCTKH M
MHoOroe papyroe. OJHAKO OCHOBBIBAsSCh Ha OOJBIION
pa3HuIe ce0eCTONMOCTH MPOU3BOCTBA JAHHOTO BEIECTBA
U IIEHOW pealM3allid, MOKHO CHAeNaTh BBIBOA O €ro
BBICOKO# SKOHOMHYECKOH 3(pheKTUBHOCTH. W
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EAnrteka [DnekTpoHHBII

Immunomodulators: economical aspects

© Frolenok V., 2023

The article describes economical and practical efficiency of
immunomodulators. The article contains brief medicines market
review and gives a definition of what immunomodulators are.
Using as an example one of the most popular immunomodulator
demonstrates its working mechanism. In a final part it’s done
analysis and the conclusion of economical and practical efficiency
of immunomodulators.

Keywords: immunomodulators, bioeconomy, umifenovir,
biopharmaceutical
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