@rEOY BNO «HpKyTCKHiH rocyaapcTEEHHbIN YHHBEPCHTET»
BaiKkanbCkan MexayHapoAHan bu3Hec-wkona

ISSN 2412-5318
5_"...'...\\ MeXAYHapOAHbIA HAaYUHbIKH 3NEKTPOHHBIH KYpHan

o bu3tec-0bpasosarue
- " B 3K0HOMUKE 3HAHU

IKOHOMMKA 3HaHMIA
KOPMOPATMBHbIE (MHAHCHI
ynpaBneHne NepcoHanom
YNPaBNEHUE KauecTBOM
/T B YNpaBNeHuu

 TEOPUS W NPAKTUKA MAPKETUHIA
.' TEXHONOTMK 0DYUEHNS

WHHOBaLMK B 0bnacTi 06pa3oBaHms

a6psa 2023 N3[26:|

. 20




CopeprkaHune

Anppeiiuenko O. A., banamos H. A., Creukas [l. B. [lepcneKTUBBI pa3BUTHS HECHIPbEBOI'0 IKCIIOPTA
PeCTIYOIUKH CaXA (SIKYTHS) ....cueiiiiiiiiiieieeiee ettt st sttt et esb e satesaneebe e b e enbeennees 4

BonrenkoB U. A., I'pomiesa E. K., Maxmynos B. B. Moaenb oneHKH BJIUSIHUS JOTHCTHYECKOMH
HH(PACTPYKTYPHI HA TEPPUTOPUIO IPUCYTCTBHSI ....ceevvviernreeeiniierreesireeesreessseeessteesaseeesseesareessesesaresessseesns 11

bontenkoB U. A., xxyneitugos T. U., PatmanoBa A. A. OnroBo-pacnpeneauTeJbHbIA HEHTP
CeJIbCKOXO03HCTBEHHOM NPOAYKIMHU KAK 3JIEMEHT Pa3BUTHA JOTHCTHYECKOI HH(PpacTPyKTypbI
| 112 1) ¢ PP PPPPPT O PPPP 16

I'pomeBa H. b., Conbckuii b. B. KoHTyp 3x0HOMHYecKoOro ynpapjieHHus B 0011eil cucTeMe ynpaBJieHHUs
TEPEIIIPHIITHICM ......eeeeeeeeiiiuunettteeesesaaassreeeeeessaaaaasssteteessssaassesaeeeessaaaanseseeeeesssaaannnesteeeessasannnseeeeeessssaaasseneeeeesens 20

Jamyansuren O, Minnikes S. Corruption in Mongolia — reasons of existence, widespread and
PErSPECIVES OF FIGNTING.....cuiiiieiee ettt e re et e st et et e e s e tesaeensesteeseensens 23

Jamyansuren O, Minnikes S. The whistleblower anti-corruption campaign in Mongolia — analysis and
(=T [T od £ 0] TSP SRSO 26

Neanos /1. M., Consckasa U. FO. AHaiu3 u oneHka BHeaApeHusi HU(GPOBOil BAITIOTHI HEHTPAJIbHOI0

Komnsuiosa H. B., JIu Baubsnyn KopnoparuBHasi KyabTypa Kak 3¢ (eKTUBHBIH HHCTPYMEHT KPOCC-
KyJbTYPHOT0 MeHeI:KMeHTa (Ha nmpumepe THK Alibaba 1 TENCENT)......coooiviiiiiiieeee, 36

Jlanetun B. U. CanteikoBa 1O. A. CucreMbl 01I01KeTHPOBAHUSA 1JIs1 BEPTHUKAJIbHO-UHTETPHPOBAHHBIX

HEPTHAHBIX KOMITAHIMI .....oooiviiiiiiiiiiiiitie ittt sa e s aa e e sabe e s ba e e s b e e s ba e e sabeesbaeesaaeesbaeesaneenas 42
Luganskaya E.V., Suslova A. Yu. Effective newspaper reading in the english language classroom........ 48
Luganskaya E.V. Incorporating literature into ESP busingss Classes........ccoeveveieecenecieceseecece e, 52

Pacytun A. B. YcToiiunBoe pa3BuTHEe MYHHIIUNIAJTBHOTO 00Pa30BaHuUsi: 0J1arocoCTOsIHUE HACETeHUs
KAK KPUTEPHI YCTOMUMIMBOCTH ....c.uveeiiutieritieateeenteesseeasseeesaseeessseesseesasesesseesasesessseesasesessseesasesesseesaresesnseesns 56

CenkeBnu A. B. YnipaBiieHune 1e0MTOPCKOI 3210/KEeHHOCTBIO HA OCHOBE aHAJIN3a (PMHAHCOBOI
L0 T3 (0T TR 62

Conbckuii b. B., Consckuii M. b. BazoBast 3k0OHOMHYeCKas MOJEIb CUCTEMBbI YIIPaBJICHHUS

NPeANPUATHEM U IKOHOMUYECKHE MOKAZATEIIM .....vevvenrineerenseentenreeseesesseessesseseessesseesesseeseessesseensesnesnenses 64
Connckuii b. B., Conbcknii M. b. ATpuOYyTbhI Y4ETHONH CHCTEMbI MPEATPHATHS .....eveenereernrreenireenreeenveenns 67
CrpenbiioB A. C. AHAJIN3 NEePCNEeKTHB PA3BUTHS TEATPA KYKOJ CKAMCTEHOK .....cccvveruverrerreereereenreennees 71
CrpenbroB A. C. TeaTp KyKoJI «KAUCTEHOK» KAK OCHOBAa KYJIbTYPHOI'0 Pa3BUTHS IOHBIX HPKYTSHH...... 80

IOnanesna H. B. UccienoBanue npeanoyYTeHuii mojb3oBaTeieii aBUTO HA MPUMepPe MHEHMI JKuTes1eit

PIPKYTCKOM OOTTACTH .......oouiiiiiiiiieiieiie ettt sttt et ettt et a e s st b e sa e e s b e sae e s an e e n e e n e e sreesaeesane e 84
SAmenko A. . MeToasl ucciaenoBanns U KpuTepuu 3¢p¢eKTHUBHOCTH YIIpPaBJIeHUs aganTanuei

1153 (011 € By Rt 88
CBEIECHMS 00 ABTOPAX ....ouviiuiiiiiiiieitieite ittt esre e st e st e saee st e e b e bt e s bt e saeesaeesaeeeaneere e bt e saeesanesanesaneereenneenneennnes 96

BusHec-obpas3oBaHMe B 3KOHOMMKE 3HAHWM Ne 3 ¢ 2023



MexnyHapo HBIN HAYIHBIN 3JIEKTPOHHBIHN KypHal «bu3Hec-00pa3oBaHre B 9KOHOMUKE 3HAHUN»
Yupenutens: PI'BOY BO «MpkyTcKuii rocy1apCTBEHHBIH YHUBEPCUTET)
I'n. penakrop: H. B. FOnaneBuu

Ten. pegakuuu: +7 3952 42-71-30

E-mail: science@buk.irk.ru

Anpec pegakuuu: 664003, r. Upkytck, yn. K. Mapkca, 1

Perucrpupyrommii opran: ®enepaibHas ciryx6a o Haa30py B cdepe CBsI3H,
nH(pOPMAMOHHBIX TEXHOJIOTUH M MACCOBBIX KOMMYHHUKAIIMH
Perucrpanuonnstit Homep: DJI N ®C 77 - 71619 ot 23.11.2017

ISSN: 2412-53-18

12+

Ne 3 ¢ 2023 BusHec-o6pasoBaHMe B 3KOHOMUKE 3HaHMI 3



4

YK 330.34

IHHEPCIHIEKTUBBI PAZBUTHUA HECBIPBEBOI'O 3KCIIOPTA PECIIYBJIMKHN CAXA

(AKYTHS)

© Amnapeiiuenko J. A., bamamos H. A., Crenkas /I. B., 2023

HpkyTckuil rocy1apcTBEHHBII YHUBEPCUTET, I'. pKyTck

B crarpe aHanusupyeTcs pasHOOOpa3ue IKCIOPTa POCCUHCKIX «PECYPCHBIX)» PETHOHOB, a KOHKpeTHO PecnyOnuku Caxa (SxyTtus). B
JTaHHOH paboTe 0003HAaUEHBI OCHOBHBIC BEKTOPHI M HAIIPABJICHHS HECHIPbEBBIX OTpacieil pernoHa, MMEIOIMX HanOOIbIINH NOTEHIHAI
JUTSL TAJIGHEHIEro yBENUUYeHHUs MOKa3aTesied SKCIOPTHOH AesTenbHOCTH. OTpakeH BIMSHHE HECHIPHEBOTO SKCIIOPTAa HA OIOJDKET
TOPOJIOB-9KCIIOPTEPOB pernoHa. Takke IPOBEAEH CPaBHUTEIBHBIH aHaNIN3 BBIOPAHHOTO PETHOHA C JAPYTHMH POCCHHCKUMH
cyOBeKkTaMu (eneparin, KOTOpoe IT03BOJISIET y4YecTb, KaK OCOOEHHOCTH JTHUX PETHOHOB, CBSI3aHHBIE C THUIIOM COIHAIBHO-
9KOHOMHYECKOTO Pa3BUTH, TaK M KaUeCTBEHHbIE XapaKTEPUCTHKH Pa3BUTHS UX SKCIIOPTA.

Kniouesvie crosa: HeCHIPbEBO 3KCIIOPT, Pa3BUTHE, CTPYKTYPA, PECYPCHI, CHIPbE, PETHOH, BAJIOBBIA PETHOHATIBHBIN MPOIYKT

3 HCTOpPHH HU3BECTHO, 4To Pecmybmmka Caxa
(Axytus) Oputa 0Opa3oBana 27 ampens 1922 r.
Ha ceronusamuuii 1eHb aJIMUHUCTPAaTUBHBIH
LeHTp SKyTuu HaxoquTCsl B Topoje SIKyTCK, KOTOPBII
HaXOJIUTCS YyTh IOKHEE IIEHTpa PEerHoHa U CTOUT Ha
peke Jlena. PecnyOnmka Caxa (SIkyTHsi) BXOAMT B
coctaB JalbHEBOCTOUHOrO (peAepabHOTO OKpYyra.
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JanHbIii CyOBEKT IpEACTaBIAeT U3 ceOsl OAWH U3 CaMbIX
KpYIHBIX MO0 pa3MepaM cyOBekToB B Poccuiickoit
Oenepanun.  Teppuropus  SIkytum  cocraBiseT
3084 000 kB. xMm. [1]

B Pecnybnuke mpoXuBarOT NpeiCTaBUTENH Ooiee
120 nHanmoHaneHOCTel [2]. JluHaMHKA KOJHMYECTBA
HaCeJIeHUs TIpeJIcTaBjIeHa Huxe (cM puc. 1).

Puc. 1. luramuka nacenenus Pecrryommku Caxa (Axytus) 3a mepuon 20142022 rr. [11]

SIKyTCKHH pEermoH B paMKaxX aIMHHHACTPATHBHO-
TEPPUTOPHUAIEHOTO  YCTPOWCTBA  pasfensercs Ha
13901017 (S aJMHHUCTPATHBHO-TEPPUTOPHATEHBIC
equHUIBl: 1 TOpoa pecmyOIMKAHCKOTO 3HAueHUs
(Sxytck) u 34 ymyca (paiioHa), a TaKKe BXOJAIINE B UX
COCTaB HacJIeTH (CEeNbCKUE OKpyra), ropoja yJIyCHOTO
(palioHHOTO)  TOMYMHEHHS, TMOCENKH  (TOCENKH
ropoJickoro Tuma) u céna [1].

SIkyTus HaXOAWTCS B CEBEPO-BOCTOYHON YacTH
EBpasuiickoro MaTepuka U SIBISIETCSI CAMBIM OOJBIITUM
cyobekToM  Qeneparmun  Poccuiickoit  Dexepanuu.
Caeite 40 % TeppUTOpHUH PECHyONIMKH HAXOAUTCS 3a
IonspueiM kpyrom. B ee npeaenax pacnonoxeHsl TpU
4acoBbIX nosca. Pecrry6imka Caxa rpaHHYUT Ha 3amaje
¢ KpacHosipckuMm kpaem, Ha toro-3amajzie ¢ Mpkyrckoit
obmacTeio, Ha Iore — ¢ AMypcKoil 001acTeio U
3a0alikalbCKUM KpaeM, Ha ro-BOCTOKE — ¢
XabapoBCKUM KpaeM, Ha BOCTOKE — ¢ MaragaHcKou
o6macTeio 1 UyKOTCKMM aBTOHOMHBIM OKpyrom. Obmras
MPOTSKEHHOCTh MOPCKOM OeperoBoit JINHUU
npessimaer 4,5 Teic. kM. Ha ceBepe pecrmyOmuku
KJIMMAT apKTUYECKOro IMosica, B LEHTpe — KIUMar

cybOapkTudecknii (KOHTHHCHTANBHEIM), Ha IOre —
KIIUMAT yMEPEeHHOT0 Nosica (KOHTHHEHTAIbHEII) [1].
3TO M0CTaTOYHO YHHMKAJIBHBIH PErHOH TI0 CBOMM
HOPUPOAHBIM U TEPPUTOPUANBHBIM YCIOBUSIM, KOTOPBIH
HE MMEET aHajIoroB Ha IulaHere. VIMeHHO B SIkyTuu
HAKOIJICH YHHUKAQJIBHBIA ONBIT BEACHUS CEJIBCKOTO
XO03SHCTBA B IKCTPEMAIBHBIX KIIMMAaTHUECKUX YCIOBHIX
Cesepa, IPUMEHEHBI IIEPBBIE TEXHOIOTUH >KIIUIITHOTO
CTPOMTENIECTBA B YCIOBHUAX BEUHON MEP3JIOTHI [7].

Ha cerommsmamit  nenp  PecmyOmmka  Caxa
JIOCTaTOYHO JAMHAMHMYHO Pa3BUBAETCA U MPEACTaBIAET
n3 ceds OXMH W3 CaMBIX IIEPElOBBIX CYOBEKTOB
HanpHeBocTouHOTO (enepansHoro okpyra (JPO)
Poccuiickoit  ®epepaunn. CymecTBeHHass  4acTh
Tepputopun PecryObnmuku o0iamaeT OIWH M3 CaMBIX
0oraTeIX pecypCHBIX MOTEHIHaNoB Poccun, 9T0 MOXKeT
CBHUJICTENIECTBOBATH O HATMYHE OOJBIINX EHCTBYIOMNX
CEeTOJHS KCIIOPTHO-OPHEHTUPOBAHHBIX MPEATIPHSTHH.
Tarke «Ha pyKy» pa3BUTOMY PECYpPCHOMY KOMIUIEKCY
SIkytum urpaetr (akT BBITOAHOTO TeorpaduIeckoro
MOJIO)KEHHE W OJIM30CTh PBHIHKOB COBITA  CTpaH
Asunatcko-TuxookeaHCKOro pervoHa. Bnob6asox
YHUKJIbHBIH PeKpeanmoHHO-TyPUCTHYECKHI
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MOTEHLMAJ B Kyle C BBILENPUBEAEHHBIMA TOYKAMH
pOCTa CO3Al0T MPEIIOChUIKN Uil (opMHpOBaHMS B
Pecniyoimke  Caxa  (SIkyTusi)  cTpaTerMyeckoro
KPYHHOTO  OIOPHOTO  PErHoHa U pecypcHo-
TpaHcropTHOro xaba Poccun kak B JlanbHeBOCTOUHOM
(enepaIbHOM OKpYTE, TaK H B IIEJIOM BO BCEi a3HaTCKO
gactu EBpazum [1].
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BPII (Bas1oBbIH pernoHanbHbIN MPOAYKT) SKyTHH 32
nokpusucueiii 2019 rox crout Ha 19 mMecte B 001emM
peiitunre peruonoB. 3a 2019 rox BPII PecnyGnuku
Caxa (Sxytus) cocrapmser 1 227 680,3 muH. pyoneit
(cM. puc. 2). PeHTHHroBo€ MECTO AAHHOTO pPEruoHa
MPAKTHIECKH CTAOMIIHFHO CTOUT HAa CBOEM MECTE TOX OT
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[C1BanoEoil pernoHanbHbLT NPOAYKT (B TeKYIMX OCHOEBHBIX LIEHAX). MIpH. pyo.

= TeMm pocTa rog Krogy. %

Puc. 2. luramuka BaloOBOTO perHOHAIBHOTO MpoaykTa Pecrryommku Caxa (Axytms) [3]

Takxe MoOxHO 3ametruTh, uTo BPII Skyrum
cTaOMIIBHO POC, MEHSS CBOKO TWHAMHKY TOJBbKO B 2020
rogy. OTo OOBsCHAETCS MHPOBOH  KPH3UCHOM
cuTyaluel, Ber3BanHoi snuaemueit COVID-19.

Hanee mnepeineM K MHIEKCY IPOMBIILIEHHOTO
mpousBojcTBa. Jlns Havama o00O03HaYMM, YTO OH
OTpaxaer. I[lox  WHAEKCOM  MPOMBIIIICHHOTO
MIPOU3BOJCTBA IOHHUMAIOT IIOKa3aTelb IHHAMUKH
00bEMa MPOMBIIIEHHOTO ITPOU3BO/ICTBA, €TI0 MOIbEMa
WK CNIaJa, ONpEAEIseTCs B BUE OTHOLUICHUS TEKYILEro
00béMa TPOM3BOJCTBA B JICHEKHOM BBIPKEHHH K
00bEMY B TIpeNBIAYIIEM HIH APYroM Oa3MCHOM TOIy.
W3mMepsieTcst 1aHHBIN HHAEKC B IPOLIEHTAX.
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CorylacHO TpHBEAEHHBIM JaHHBIM (CM. puC. 3),
HHJIEKC TIPOMBIIITICHHOTO IIPOM3BO/ICTBA o
Pecnyomuke Caxa (Slkytus) ot roma B roj
pa3HOHANPABICHHO MEHAN cBOM 3HaueHua. Camoro
MHUHHMMAaJbHOTO 3Ha4YeHus (3a mepmox 2015-2022 rr.,
OTpaKeHHbIH B BBIOOpKe naHHBIX) nocturain B 2020
roxy. OmsaTh XKe OTO MOXKET OBITh CBSI3aHO C
oOureMupoBoii  kpusucHod mnaugemueit COVID-19.
CamMOro MakCHMaJIbHOTO JK€ 3HAU€HHs, a KOHKPETHO
114,4 %, WHOGKC TPOMBINUIEHHOTO MPOM3BOJCTBA
noctur B 2021 roay. JlaHHBIN rojJ Takke OTMETHIICS U
MakcuMmanpHeIM 3HadeHneM BPII PecnyOmmku Caxa
(Axytus) co 3HaueHneM 1 458,80 mupa. pyomneit.

2019 2020 2021 2022 2023

Puc. 3. lunamuka uHIEKCA TPOMBIIIJICHHOTO IPOU3BoCTBa 1o Pecnybnmke Caxa (SkyTtus), % K npeapiaynemMy
rony [4]

OtHOCHUTENBEHO pasBuroe MIPOMBIIUICHHOE
IIPOM3BOJICTBO B pecitybnmke Caxa (SIKyTHs) ITOSIBUIOCH

HE Ha IIyCTOM MCCTE. OCHOBy 9KOHOMHMKH HKyTCKOl"O
peruoHa, KakK YK€ paHeC YIOMHHAJIOCb, COCTABJIACT

Ne 3 « 2023
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KOHKPETHO CBHIPHEBOIl CEKTOp, PAa3BHTHE KOTOPOTO
CBSI3aHO, MPEXJE BCErO, C OCBOECHHEM Oorareiiimx

NIPUpPOIHBIX pecypcoB PecryGnuku. Pa3zdepém cocras
IpupoIHbIX Heap SAxkytun (cMm. puc. 4 u 5) [5].

Amuassr; 763

_Yroms; 3,2
Vpan: 3
Cepetpo; 11,74 Vpan; 36,8
3omoto; 12,3 _
Onogo; 39,5

Cypema;44.1_

sHepms =Tas =Temni = Yrom =Ypan =Omoso =Cypema =3omoto =Cepebpo = Amvaser

Puc. 4. CtpykTypa 3amnacoB moJie3Hbix uckonaeMbix PecryOiuku Caxa (SIKyTust) 1 uX 10315 B 00IIEPOCCHUCKUX
3amnacax, % [6]

Tas; 15 Temit: 0 Vroms:43  Vpam: 143

N _Onoso; 0

A Cypena; 20.3

_3omnoto; 9

Amaaser; 78,7
_ Cepebpo; 14,7

sHejpre ®Taz =Temni *Yrome = Vpan ®Onoeo ®Cypema #®3omoto ® Cepebpo ®Amvaser

Puc. 5. Ctpykrypa 100b4n 1moJie3HbIx uckonaeMmbix Pecriyomuku Caxa (SIkyTus) u ux goiist B oduiepoccuiickue
nmo0bran, % [6]

Hcxonsa U3 MpUBEICHHBIX JaHHBIX (CM. puc. 4 u 5), NIOCTABIIMKOM. B kadectBe npumMepa  Takoro
Skytus  oOnajgaeT  JAOCTATOYHO  CYLIECTBEHHBIM YHUKQJIILHOIO pecypca MOXHO IPUBECTH aJiMasbl.
CBIPbEBBIM IIOTEHIIMAJIOM IO 3amacaM MW JIoObIve. CoctaB ®M  TNPOCTPAaHCTBEHHOE  paclipeieieHHe
VY nenpHbIM Bec 3anmacoB Pecry6nuku Caxa (SkyTtus) B HeIpoBbIX  OoratcTB  PecryOnmuku — 00yciioBIICHBI
MHUHEPaIbHO-CHIPEBOM TOTeHIMane Poccun Takke pa3HoOoOpa3reM reoCTPYKTYPHBIX 30H €€ TEPPUTOPHH U
SIBISIETCSI BAYKHBIM M KpaifHe BECOMBIM JUII 9KOHOMUKH 0COOEHHOCTSAMH KIIMMAaTa.

Poccunm u Bcelr crpansl B uenoMm. I[lo HEKOTOpBIM
KaTteropusM SKyTus sBISETCS MPAKTUYECKH OCHOBHBIM

Tenepp ke mnepeldnaéM K CTPYKType BajOBOroO
PETHOHAIBHOTO NPOoAyKTa SKyTnu (cM. puc. 6).

EMBHEC-O6P33OBBHM€ B 9KOHOMMWKE 3HaHUM
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Topros:m ONTOEad M POSHITYHAA: PEMOHT aETOTPAHCIIOPTHBIX CPEACTE M MOTOLIIOE

TpaHCrOpTHPOEKA M XpaHeHHe

- .‘_ocy':rapcrsebmoe YIIpaeneHne u obecrieueHne EoeHHOIT fez0macHOCTH

= Obpasopamie

= TeATebHOCTE B 0Omacm 3OpaE0OXpaHeHid ¥ COLMAnbHBIX YCITYT

u [Ipounte BHOBI SKOHOMITUECKO JeATEBHOCTH

Puc. 6. Ctpykrypa BPII Pecmyonuku Caxa (SIkyTtusi) mo cepam 3KOHOMUKH, % [7]

CorylacHO TIPUBENEHHBIM BBIIIE JaHHBIM (CM. pHC.
6), OCHOBHAsI I0JIs BAJIOBOT'O PETMOHAIBHOTO MPOAYKTA
MPUXOIUTCS Ha JOOBIYY ITOJIE3HBIX HCKOMAEMbIX. 3a
3TOM OTpaciupi0 HIET CTPOUTEIBCTBO M 3aMBIKACT
TPOMKY ONTOBast M PO3HUIHAS TOPTOBIISL.

OcHoBHas oTpacib mno SkyTun —
ropHogooObBatomiasi.  OCHOBHBIM ~ PErHOHANIBHBIM
MIPOAYKTOM B 3TOM HAalpaBJICHUH SBIIAIOTCS ajaMasbl.
OCHOBHBIM HIPDOKOM TI0 HAlpaBJICHUIO J0OBIYH
anMazoB sBisgeTcs [TAO «AJIPOCAy. Anma3oHocHast
Teppuropus SIKyTuu sBisierca Kpynseinunieil B Poccuu,
TaK Kak Ha ee oo npuxoautcs 90 % 3amacoB, OKOJIO
90 % nmoberam Poccum m mopsimka 25 % obmero
MHPOBOTO 00BheMa JOOBIUH.

Hcxons u3 CTpaTeruu MPOMBIIIJIEHHOTO
HECBIpbeBOro dKkcnopra PecmyOmmku Caxa Ha 2020-
2024 rtompl, skcmopT SKkyTMH 1O OoNBIIEH YacTH
COCTOHT M3 CBHIPHEBOIO JKCIOpTa. B TO Xe Bpems
OCHOBHAsI COCTaBIISAIONIasi HECBIPHEBOTO 3KCIIOPT — 3TO
00paboTKoii antmMa3oB. DKCHOPT UMEHHO 00pabOTaHHBIX
OpHJUTMAHTOB M IOBEJMPHBIX M3JENHA M 3aHMMaeT He
6onee 3,0-3,5 mpouenTa B 06meM oobeme 3xcropTa [8].

Ecnu xe pa3o0paTe Bech HECBIPHEBOI IKCIOPT IO
COCTAaBIISIOLIMM, TO TYT OyZET cleayromas KapTHHA:

® OKCIIOPT 00paOOTaHHBIX  OPWITHAHTOB |
IOBENUPHBIX M3aenuit (97 %);

e DOKCIHOPT  JIECOMATepHAIOB U HPOAYKTOB
nepepaboTku npesecunsl (2 %);

e DOKCIHOPT MAJEOHTOJIOTHUECKUX  MaTepuasoB
MaMOHTOBOH (hayHBI M M3AETUH W3 ITHX MaTepHaJIOB
(1 %);

® 3KCIIOPT
(menee 1 %) [8].

Takoxe ¢ KaKIpIM ToJIoM HabupaeT 000pOT IKCIIOPT
IT-ycnyr Sxyrun. Hcxonms w3 pokmamga AliceHa
HuxonaeBa, tnaBel PecryOumkm Caxa, Sxyrus —
munep IT-unnpyctpun J[lanerero BocTtoka; B 3TOH

KOXXEBEHHOTO noydadbpukara

9KCIIOPTHO-OPHEHTHPOBAaHHONH ~ OTpaciu  paboTaroT
Oosiee MOIyTOpa THICAY YENOBEK, a HMX MPOIYKTaMH
MOJB3YIOTCSA 3a TpeleliaMH pPErHOHAa W B JPYTHX
cTpaHax. [lo oOIEHKaM  pa3IUYHBIX  BEJOMCTB
PecrryOmmmkn Caxa, skcmopt IT-yenyr Sxytam x 2024
rony coctaBuT 29 wMuwuMoHOB noiutapoB  CIIA,
YBEJIIMYUBLINCH II0 CPAaBHEHHUIO C MPOILIBIM TOAOM
moutd B ABa pasza. K 2024 rony HechIpbeBOH CEKTOp
pecnyOIuKu AOIKEeH BO3pacT ¢ 29 mporeHToB 10 40
npoueHtoB B BPIl pecny6nuku. B ocHoBHOM IT-
KOMIIaHUM SIKyTMM 3aHMMAIOTCS aBTOMAaTH3anuei
OM3HEC-TIPOLIECCOB uepe3 IUIaTPOPMEHHBIE MPOIYKTHI
kommaamn  «1C»,  paspabotkoir  ERP-cuctem,
pa3pabotkoii caiiros [10].

CorylacHO BC€ TOH K€ CTpaTerud pasBHUTHA
HechIpbeBoro dkcnopra Pecyommkn Caxa (SAxyrtus), B
Ka4eCTBE OCHOBHBIX BEKTOPOB Pa3sBHTHs BBIOMPAIOTCS
CJIe/TyIOIIME HANPABJICHHUS:

Pa3BuTHe OBETHPHO-TPAHUIBHOTO KOMIUIEKca. B
CErOAHsIIHEN JIEACTBUTEIIBHOCTH B SxyTun
HOpeTBOpsieTcss B peambHOCTh TNpoekT «Co3maHue
IOBEIMPHO-TPAHMWIIBHOTO KJIacTepa» Ha TEPPUTOPUHI
OTIEPEIKAIOIET0 CONNANBHO-IKOHOMHUYECKOTO PAa3BUTHS
«Munycrpuansubii [apk «Kanranacce». MaBecTropom
mo JaHHOMY HpoekTy BeicTymaer OO0 «Catiomamy».
Hcxona u3 cBeneHUM, NPUBENEHHBIX B CTPAaTEruu,
MOTEHIMAN JKCIOPTa COCTaBIsieT OKoJIo 78,7 MIH.
Jomn. B rof. Ha ceronHsmHuil neHp yXe MOANUCAHBI
COIVIAIIEHUS O HAMEpPEeHHsIX C MHBECTOpaMH U

napTHEpamMu u3 Typuuun (HOSHANLI
KUYUMCULUK) u IMomsmu (ATOMIUM & KaSp.
Z.0.0.) [8].

Paspurne mnepepabOTKH W3 TATCOHTOJOTHIECKUX
MaTepraioB MAaMOHTOBOH (payHBI M M3IENUN U3 ITHX
MarepuanoB. Ha ceromHsmHuii neHb naHHas cdepa
MIPAKTUYECKH MOIHOCTBIO COCPENOTOYEHA HMMEHHO B
SAxytuu. Bonee monoBuns! (koHKpeTHO 80 %) pecypcos
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MaMOHTOBOH (ayHbl (OuBHell MamoHTa) Poccuiickoii
denepanuu Haxoxutcs uMeHHo B PecnyOnmkn Caxa.
Hcxona u3 skcnepTHeIX oleHok B 2018 roxy o6wem
cOopa MajeoHTONIOTHYECKUX MaTepHaloB MaMOHTOBOM
¢aynst noctur 147 ToHH B rof, 4ro Ha 119,9 nponeHTa
6onbme oovema 2017 roma. ITO TOBOPHUT 00 OTPOMHOM
CIIPOCE, KOTOPBIN € KaXKAbIM rofioM pacTeT. bonblias
4acTh 00bEMa MPOU3BEAEHHBIX MPEAMETOB MPOTYKIUH
MaMOHTOBOI1 (ayHsI 3kcriopTupyercs B KHP u npyrue
ctpansl Asmn. OpHako HemaBHO B Skytmn Ha
odumanbHOM ypoBHE NpHHATa KoHIenmwms pasBUTHS
cOopa, H3yueHHMs, HCIIOJIB30BAHMS, NEPEepPabOTKH U
peanu3aniu MaJICOHTOJIOTUUECKUX MaTepHaoB
MaMOHTOBOH (hayHbl Ha TeppuTopun PecryOnnkn Caxa
(SkyTHs),  yTBepXIeHHas paclnopsDKeHHEM [ 1aBbl
Pecniy6mmku Caxa (Skytus) ot 13 aBrycra 2018 1. N
649-PI', Gnaromapst KoTopod aaHHasi oTpaciis Oyner
UMeTh OOMNBIIYI0 CTENEHb PEryaupoBaHHsA. Takxke Ha
CETONHAIIHNKM N€Hb pPa3padaThIBAIOTCS HOPMAaTHUBHBIC
aKTBl, KOTOpbIE IIOMOTYT JaTb JaHHOH OTpaciu
JIOJDKHYIO ~ CTENEHb JICTalNM3alid, YTO IOMOXET
YBEIMUYUTh  100aBOYHYIO  CTOMMOCTh  KOMITAaHWH,
IpeanpuHUMaTeNiell ¥ 3auHTepECOBAHHBIX CTOPOH B
Sxytun u Poccuu. Ilo pasHeIM OLEeHKaM, IOTEHLUAI
9KCIIOPTA NPOJIYKLHH MaMOHTOBOU (ayHbl k 2024 rony
[0 HEKOTOPBIM OLleHKaM OyleT COCTaBisATh 12 MIIH.
noin. CIIA B rog (mpu cpenHel SKCOPTHOU 1ieHe 12
000 py6. 3a 1 xr, mim 184,6 momn. CLIA) u Beimyck
Gonee 64 TOHH MPOAYKIHH, YTO SBISIETCS JOCTATOYHO
MEPCIIEKTUBHBIMU TIOKa3aTeNIIMH Ul TaKOM MaJio
perynupyeMoii u TeHeBoit cdepsl [8].

OKCHOpT ~ KOXKeBEeHHOro  mosydabpukara. B
COOTBETCTBHE CO  CTaTUCTHYECKUMH  JIaHHBIMH,
NIPE/ICTABICHHBIME B  BBIMICYIIOMSIHYTOH CTpaTeTHUH
Pa3BUTHS HECBIPHEBOTO 3KCIOpTa, B mepuon o 2015
roga npeampustue AO  DAIIK  «Caxabyar»
MIPOU3BOJMIIO U OCYIIECTBISUIO SKCHOPT OJHOH W3
pPa3HOBHUIHOCTEH  KOXKEBEHHOTO  MPOAYKIMM,  a
KOHKPETHO  «BET-OJII0», KOTOPBIH  IOJy4aroT C
MIOMONIBIO BBIJCIKA IIKYp OJIEHEHM U Jjomazaeil.
OCHOBHOW CTpaHOM-UMIOPTEPOM JTaHHOW MPOAYKLHHU
BeIcTynaeT Kutait u npyrue a3narckue crpaHsl. B cBs3u
c HPUHITHEM IIpaBuTenbcTBOM Poccuiickoit
deneparyiv HOpM, YCTaHABIUBAIOLINX 3aIIPET HA BBHIBO3
u3 Poccwuiickoii denepanun KO)KEBEHHOI'O
monydabpukara, B epuoa ¢ 2015 mo 2019 rogsr AO
DAIIK «CaxabynT» NpHUOCTAHOBJIEH IKCIIOPT JTAaHHOTO
BHJA KOXKEBEHHOI'O INPOAYKTa Ha HEOIpeAeIEHHbIN
cpok. K coxaneHnio, CeromHsIIHAS CUTYaIHs TaKoBa,
YTO  TPOM3BOACTBEHHBIE  MOIIHOCTH  KOMIAHHH
KOXEBEHHOM oTpaciu B Poccun, a KOHKpeTHO B SIkyTuu,
ycrapenu. B cBs3u ¢ 3TUM NpoU3BOACTBO NPOTYKIHMHU C

BBICOKOM Map>KUHAITBHOCTBIO (Hn3KOM
ce0ecTONMOCTBIO), BBICOKMM YPOBHEM KadecTBa W
JIOJDKHOM CTENIEHbIO 9KOJIOTUYHOCTHU

3aTpyJHEHO. Mcxons M3 BBIICONMCAHHOW CHTYAlWH,
npecienys el MOJECPHU3ALMU IIPOU3BOACTBEHHBIX
MOIIIHOCTEH 1aHHOM OTpaciid, OCHOBHOE IIPENIpUITHE-
npousBoguTesib AO ®ATIK «CaxabynT» HaleleHo Ha
npuBiedeHne ¢uHaHCHpoBaHMS @DOHAA Ppa3BUTHA
MTPOMBINUICHHOCTH Ha JIBI'OTHBIX YCJIOBHUAX. B mimanax y

AO OAIIK «CaxabynT» OCYIIECTBIST BBIACIKY LIKYP
co0O0JIs ¥ pean30BbIBATh HA IKCTIOPT [§].

OcBoeHHE JIeCONPOMBIIIICHHOTO KoMIulekca. Ha
CeTONHAIIHUI  fAeHb  CTpaTeTHUECKHE  3amachl
JIPEBECHHBI B Jecax SIKyTHs 10 OLleHKaM, IPUBEAEHHBIM
B CTPaTETUH PA3BUTHUSI HECHIPHEBOTO IKCIIOpTa SIKyTHH,
Haxomarcs Ha oTMmertke 8,8 mupa. m3. K mpumepy, B
cocennelt MpkyTckoit o0macTtu, ¢ kKotopoit PecrryOnmka
Caxa rpaHWYHT, 3amackl JPEBECHHBI COCTABIIIOT 9
mapa. M3. B cpaBHeHMM C JApYyrUMH peruoHaMu
MokaszaTenb SIKyTHS HWMEeT J[JOCTaTOYHO BBICOKHE
oTMeTKH. [oBOpsSs 00 OTHENBHBIX  KaTETOpHAX
JPEBECHHBI, 3alacoB JOJs CIENbIX U INePEeCTOMHBIX
HaCaXIEHUH, TO €CTh HaCAXKACHUH, KOTOPHIE 10 CBOEMY
BO3pacTy paspemeHsl K pyOKe, KOHKPETHO IO
PecnnyOimke Caxa nmocturaer oxoino 5,7 mupa. M3.
OnHako HOPMATHBHO JONYCTHUMBIH OOBEM H3BATHS
JpeBecuHbl Ha TeppuTopuu Pecrryonuku Caxa (SxyTus)
cocraBisieT 36,7 MITH. M3, B TOM YHCIIC B HENAX pyOKH
CIEJIBIX U MEPECTONHBIX HacaxaeHud — 30,7 MiH. M3,
U3 HUX 1O XBOMHOMY X034iMcTBY — 29,9 muH. M3,
MSTKOJIMCTBEHHOMY X034icTBY — 0,7 MutH. M3. B TO ke
BpeMs OCHOBHBIE JIECOIKCIUTyaTallMOHHBIE 3aIachl
JPEBECUHBI 0 OOJbIIEH YacTH COCPEeAOTOuYeHbI B 4
paiionax PecnyOmukum Caxa, a KOHKpETHO B
OJIEeKMUHCKOM, Jlenckom, YcTp-MaiickoM u
AnnaHckoM paifoHax. YETKu TUHUS IPHIIOKESHUS CHII,
COIJIACHO CTpPaTEeTHUH Pa3BUTHUSA HECHIPHEBOI'O 3KCIIOPTA,
nenaercs Ha JleHckoM M AngaHcKoM paifoHax [8].

PaGora B BhIICONMMCAHHBIX 4 HANPaBICHHUAX U
YCHEWIHBI  3allyCK  HPOEKTOB IO  OCBOCHHIO
JIECOTIPOMBIIIUICHHOTO KOMIIJIEKCa, 9KCTIOPTY
KO>KEBEHHOTO IToTyhadprKkaTa, pa3BUTHIO IIepepadOTKH
MAJICOHTOJIOTHYECKUX ~ HCKOMAEeMBIX ~ MaMOHTOBOM
GdayHpl W pasBUTHIO  FOBEJIMPHOTO-TPAHUIIBHOTO
KOMILIeKCa 00eCednT MpUpocCT kcrmopTa K 2024 roxy
Ha 138,7 npouenTa u coctasut 312,2 miH. gomt. CIITA
M0 OIIGHKaM, NPHUBEAEHHBIM B CTPAaTeTHH Pa3BUTHS
HechIpbeBoro skcnopra Pecybmuku Caxa (SIkyTus).

Hcxons u3 BCE TOH KE CTpaTerud pa3BUTHSA
HECHIPHEBOTO DJKCHOPTa, HA CETOJHALIHWI [€Hb Ha
TEPPUTOPUU pEruoHa, a KOHKpeTHO B paiione TOP
«IKyTHS» YK€  AEHCTBYIOT — CIEAYIONINE  Mephl
TIOJICPKKH:

HamoroBele  JBroThl  pe3nAEHTaM  TEPPUTOPHH
onepexaromero passutusi  (TOP) «Sxytus» s
OpraHu3aIii, MONyYUBIINX cTaTyc pesugenta TOP B
cooTBeTcTBHH ¢ DenepanbHBIM 3aKOHOM OT 29 nexadpst
2014 r. N 473-®3, kacaTeJbHO TPUOBLIH, KOTOPYIO
XO3SHCTBEHHBIE CyOBEKTHI OIYJAIOT OT ASSITEIBHOCTH,
OCYIIECTBIISIEMON TPW HWCHOJHEHWH COTJIAIICHHsI 00
OCYILECTBICHUH JEeSATeIbHOCTH Ha Teppuropuu TOP
«IxyTus». A KOHKPETHO MpPEJOCTaBIIsI€TCS HyJeBas
CTaBKa [0 HAJOTy Ha NPHUOBLIb, HyJeBas CTaBKa IO
HaJIOTy Ha MMYILECTBO OpraHM3allui, a Takxke
CHIYKEHHBIE TapH(bI CTPaxXOBBIX B3HOCOB [8].

Cybcuoun Ha  CTUMYJIHMPOBAHHE  IIOBBIICHHS
00BEMOB TIPOMBICTIA TYIIHUHBI M TUKOTO CEBEPHOTO
OJICHS TI0 TIepepabOoTKe M MPOU3BOJACTBY MPOIYKIIHH 3
MyITHIUHBI M KOXXEeBEHHO-MEXOBOTO CHIPbS B paMKax
rocymapcTBeHHOM mporpammbl  PecmyOnmmkm  Caxa
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(SIkyTHs) IO pa3BUTHIO CENBCKOTO X03siiicTBa Ha 2020—
2024 roapl, KOTOpas OblIa yTBEpsKAeHa YKa3zoM [ J1aBbl
Pecniy6mmku Caxa (Skyrtust) ot 10 nexadps 2019 r. N
873 [8].

CyOcunuu u3 (henepabHOrO OroKeTa
XO3SHCTBYIOIMM CyOBEKTaM B LENIX KOMIICHCALUH
YaCTH MPOLEHTHBIX CTABOK 110 SKCIIOPTHBIM KpPEIUTaM 1
KOMITIEHCAlH ONPEeAeIEHHON 4acTH CTPaxX0OBOU IPEMUN
[0 IOTOBOpAM CTPAXOBAHUS SKCIOPTHBIX KPEAUTOB B
COOTBETCTBHMHM C TOCTaHOBJIeHHeM [IpaButenbcTBa
Poccuiickoit ®emeparmu ot 23 ¢deBpans 2019 1.
N 191 [8].

3aeMHOe (PMHAHCHPOBAHUE HA JILTOTHBIX YCIOBHAX
1o muHuM POHAA Pa3BUTHS IPOMBIIIJICHHOCTH, a TAKXKe
®onpa paszsurus [Jansaero Bocroka [8].

B Oynymem mpu peanu3alil CTPaTeTHHU Pa3BUTHS
HECBIPbEBOTO JKCHOpTa SIKyTMM Ha TeppUTOpUU
perroHa OyayT BBEICHBI CIIEAYIOLINE MEPhI OAICPIKKI
(eneparbHOTO YPOBHS:

® yBEIWYCHHE pa3mepa cybcnanmy,
MIPENOCTABIAEMON KPEOUTHBIM OpraHuzauusM, c¢ 4,5
npoueHTta 10 10 IPOmEHTOB  TOAOBBIX IS
(MHAHCUPOBAaHUS ~ SKCIOPTHO  OPHEHTHUPOBAHHBIX
NPEANPUATU B paMKaxX peaau3alud KOpIOpPaTUBHOU
IIPOrpaMMbI IOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH B
COOTBETCTBUH ¢ THocTaHoBieHueM IIpaBurenscTBa
Poccwuiickoii @enepaunn ot 23 depans 2019 r. N 191
[8].

® [IPOJUICHHWE CPOKa AEHCTBHUS (PUTOCAHUTAPHOTO
cepruduKaTa TIpH  BHBO3E  MIIOMAaTEepUAliOB B
rocyaapcTBa — wieHbl EBpomneiickoro coroza no 30
OHEH  JUId  TPEONpHATHH  JIECONPOMBIIIIICHHOTO
KoMIutekca J[anbHeBOCTOUHOTO (hefepanbHOro OKpyra
[8].

® [IpPeIOCTaBJIECHHE HAJOTOBBIX JIBTOT M JPYTUX
Mep roCylapCTBEHHOU MIOAIEPKKH
MIPEANPUHIMATEIECKON AEATEIbHOCTH B COOTBETCTBUU
¢ @enepanbHeIM  3akoHOM «O  rocymapcTBeHHOH
MOJIACP)KKE TIPEANIPUHUMATEIBCKON JEesTeIbHOCTH B
Apkruueckoit 30He Poccuiickoii deneparmn» [8].

e ycraHoBieHue 0 npouenroB crasku HJIC npu
peanuzanuyu HeoOpaOOTAHHBIX MHPUPOTHBIX aJIMa3oB,
YTO TTO3BOJIUT CHU3UTH KPEAUTOPCKYIO 33JJ0JDKEHHOCTD
00pabaThIBarONIINX TIPEATIPUSATHH, TIOBBICUTH
KOHKYPEHTOCIIOCOOHOCTh POCCHUHCKNX MpPEATPUATHI-
00paboTINKOB U HWHBECTUIIHOHHYIO
MIPUBJIEKATEIHHOCTh aiMa30B. J[aHHAs Mepa MO3BOJNUT
MTOBBICUTH IKCTIOPT 00pabOTaHHBIX ajIMa30B, 3HAYUT, U
TTOBBICUT HECBHIPHEBOM IKCTIOPT [8].

B TO e Bpems CTOMT HOMHHUTH M IPO XPYIKOCTbH
sKoslormueckoi cutyanmu B Pecmybmmke Caxa. Ilo
cocrossHut0 Ha 1 ampens 2014 roma, xomuuecTBo
IpeANpUsSTUA-HEIPONONb30BaTENIe HA TEPPUTOPUU
Peciyormkn  Caxa  (SIkytmsa)  cocraBmio 250
opranmzaiuid. 13 Hux Gosee 30 Heapomnonb3oBarenei
SIBIISIFOTCSL KPYNHBIMH TIPEANPHUATHAMU. Taroke, eciu
IUTAHUPYETCS € pealn3alii MeponpHsTHsS B 00IacTH
pa3BUTHS KOXKEBEHHOTO TIPOM3BOJACTBA, TO CIEAyeT
MIOMHUTB, YTO OTXOIBI JaHHOW Cdepbl coaepxkaT

JOCTaTOYHO OOJIBIIOE KOJIMYECTBO 3arps3HUTENEH,
BKJItOUasi O€JI0K, Coib, CyabpuIabl U KHCIOTHL. Kpome
Toro, mpu naybmeHun pacxoxyercss moutu 15 000
raJUI0HOB BOJBI U Tpou3BoauTcs 1o 1000 kunorpaMmoB
TBEP/JBIX OTXOJIOB HAa KaXKIyl0 TOHHY IIKYp, KOTOPbIE
oOpabatbiBaroTcs 3aBoIoM [9].

B cBsi3u ¢ 3THM moTpedyeTcsl pasHOHANpaBICHHAS
pabora B  ofOmactTm  pa3pabdOTKH  CTaHAAPTOB
nepepaboTKN OTXOAOB TOTO MIIM MHOTO NIPOU3BOICTBA
MEXaHM3MOB  KOHTpONsA.  MHOroONeTHAs  J00bvua
MOJIE3HBIX ~ MCKONAEMBIX YK€ MOIJIA  HAHECTH
HeronpaBuMblil ymep0 skonorun Slkytun. B cBszu c
9TUM TpeOyeTcst pa3paboTaTh NPO3payHbIe MEXaHH3MEI
peryiupoBaHus JIeSTETbHOCTH HNPENpULTHH,
BIIMSIIOIINX Ha DKOJIOTHIO perroHa. HaBepHsika, yTOOBI
KOMIIEHCUPOBaTh  OTPULATENBHBIH  SKOHOMHUYECKUI
3G QeKT I NpeAnpUsTHA NpU BBEJECHUU CTPOTHX
CTaHIAPTOB  DJKOJIOTUYECKOTO  INPOU3BOACTBA U
MOCHENYIOMUX KPYMHBIX HWHBECTHULIHMAX B HOBOE
9KOJIOTHYHOE 00OpYyIOBaHWE W MOJCPHU3NPOBAHHBIC
MIPOM3BOJICTBEHHBIE IIEMOYKH, OIO/DKETaM  Pa3HBIX
YPOBHEH NPHUAETCS OTKA3aTbCsl OT YaCTU HAJIOTOBBIX
NOCTYIUIEHUH OT npeanpusatuil. Ho B goarocpodHoin
HEepPCHEeKTUBE ATO MPUHECET CBOM IUIOALL. W
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The article analyzes the diversity of exports of Russian
«resource» regions, and specifically the Republic of Sakha
(Yakutia). The main directions of non-primary industries with
great potential for a subsequent increase in export indicators
are determined. The effect of non-commodity exports on the
budget of exporting cities in the region is reflected. A
comparison with other Russian regions is given, which makes

it possible to take into account both their features associated
with the type of socio-economic development and the
qualitative characteristics of the dynamics of their export
activity.

Keywords:  non-commodity exports, development,
structure, resources, raw materials, region, gross regional
product
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MOJEJb OIEHKH BJHUAHHUSA JOTHCTHYECKOH WH®PACTPYKTYPHI HA
TEPPUTOPHUIO ITPUCYTCTBUA

© Bboarenkos U. A., I'pomesa E. K., Maxmynos B. B., 2023

HpkyTckuii rocy1apcTBEHHBIN YHUBEPCUTET, I'. UpKyTCK

Jlns MHOTHX kuTeneit Poccun npoexT oy HazBaHueM «OJIUH MOSIC, OJJMH ITyTh)» HOHUMAeTCsl KaK TPAaH3UTHBIH KOPUIOP [UIS KHTaHCKIX
TOBapOB, IKCIIOPTUPYEMBIX B EBpoIty, H0o3TOMY 00CYsKA€HNE MPOEKTa OOBITHO CBOJUTCS K CPAaBHEHHIO MapIipyToB. OIUH BapuaHT —
MIPOITHU Yepe3 pOCCHICKYIO TEPPUTOPHIO, a Apyroid — B 00xo Poccun. JlaHHBIN IPOEKT COCTOUT U3 TPEX BaXKHBIX YacTEH MapIpyTa.
[lepBas 9acTb — 3TO Tak Ha3bIBaEMOE «iIIpo» — cTpanbl ObiBIIero Coserckoro Corosa B LlenTpanpHoii A3un. Bropas yacte — 310
00macTp, mpuieraromas K «saapy». Tpetbs gacte — 370 npyrue crpansl EBpasun u ctpanbsl CeepHoit Adpuku. CTOUT OTMETHTD, YTO
Poccust, Typuus, Upan, [Takucran 1 MHAMSE OTHOCATCS KO BTOPO 4acTH.

Takum o0Opa3oM, MOXHO CKa3aTh, 4TO Poccust He sBISETCS «OCHOBHOW» cTpaHoil «OmuH mosic, oauH myTb». IloaToMy MHOTHe
poccuiickue yu4eHble CUUTAIOT, YTO IKOHOMUYecKas skcriancust Kurast B LieHTpanbHO# A3un okaxkeT HeraTuBHOE BinsiHUe Ha Poccwro,
a SKOHOMHYECKast KOHKYPEHIHS IPUBEET K yXYALICHUIO OTHOLICHNI MEeX Ty IByMs COCETHUMH CTpaHamH [1].

OpHako, 11 TOHUMaHUA 3()(EKTHBHOCTH pPealn3allii TeX MM WHBIX HHPPACTPYKTYPHBIX MPOEKTOB, HEOOXOIMMa MOJEIh OLEHKH
BJIMSTHUS TIPOEKTA Ha TEPPUTOPHUIO MPUCYTCTBHSL.

Kniouesvie cnosa: onjeHKka BIUSHUS JIOTUCTUUECKOH HHPPACTPYKTYPHI, MOJIEb OIIEHKH COLUATbHO-3KOHOMUYECKOTO 3¢ (eKTa, MPOeKT

«OIMH TOSC-0TUH MYTh»

epMuH «OOWH MOSC — OIUMH ITYTh» SIBIACTCA

MPOU3BOJHBIM OT KOHIENIMH «DKOHOMUYECKHUI

nosic lenkoBoro mytu» u «MOpCKOH HIENTKOBBII
MyTh», KOTOPbIE HCTOPHYECKH CIYXHIM OCHOBHBIMH
TOProBeIMU MapuipyTamu Mexay Kuraem u 3ananom. B
TIOCJIEBOCHHBIH TEPHOJ] MEXIYHAPOAHBIC OTHOIICHHS
cranu Oosiee JEMOKpAaTHYHBIMHU, a Tiobanu3anus M
nubepanu3anys TOPTOBJIM CTATH  OOLIETIPHHATHIMU
TpeOOBaHUSAMU MEXKIYHAPOJIHOTO cooO0IIecTBa. ITO
€03/1aJ710 MOTPeOHOCTh B TIOMCKE HOBBIX PEIICHHH IS
I7100aJIBHOTO YNIPABICHUS U COTPYIHUYECTBA.

B »TOoM KoHTekcTe monuTtHka Kuras, B 4acTHOCTH
nauartuBa  «OAWH  TOSIC, OAWH IYThb», MOXET
paccMaTpuBaThCs KakK OJHO M3 TaKWX pEIICHHH,
HalpaBJeHHBIX Ha NPHBJICYEHHE HOBBIX MHBECTHUIIWH,

pasBuUTHE TPaHCTIOPTHOU HH(PACTPYKTYPHI,
CTUMYJIMPOBaHHUE HKOHOMHYECKOTO pocTta n
YKpeIaeHue PEeruoHaIbHOTO COTPYIHUYECTBA,

ocobenHo ans Poccun.

VYyactne Oonmee 70 cTpaH C  pa3NUYHBIMH
HUCTOPUICCKUMU, KYJIBTYPHBIMH, 3KOHOMHYCCKUMU U
COLIMAJIbHBIMH XapakTCpruCTUKaMHu, a TaKXeE
ITOJIMTUYCCKUMHU CUCTEMaMHn u MEXIYHApPOIHBIM
BIMSHHUEM JIeJaeT pean3aluio MHUIMATHBBI «OanH
MOSIC, OAMH IIYyTh» CJIOKHOW W CONPSDKEHHOH C
MHOTOYHCIICHHBIMH HEONPEIEIEHHOCTSIMH B TIPOIIEcce
ee cTpouTenbcTBa. Jlmg  ycnemHoW —peanu3anuu
CTpaTernvecKux Iejed MpoeKTa W Al JAIbHEHIIero
pasButust oTHomeHMiH KuTas ¢ yyacTByIONIMMH

CTpaHaMH, HEOOXOIMMO TPOBEICHHE BCECTOPOHHHUX,
MEXKTUCIIUIUIMHAPHBIX 51 BBICOKOKa4YECTBEHHBIX
HCCIIeJOBAaHUN 3THUX CTPaH.

OTH WCcCNeoBaHUS JIOJDKHBI OBITh OCHOBaHbI Ha
CHCTEMATHYECKOM u rryOOKOM MOHUMAaHUU
HCTOPUYECKOTO KOHTEKCTa, TEKyIled CHUTyalud U
TEHACHIMNM pa3BUTHUs KaXAOW M3 3TUX cTpaH. Takoi
HoAaX0J TpedyeT ydeTa HIOAHCOB, OOBEKTUBHOCTH H
CIPaBEJIMBOCTH, a TaKXe CTPEMJICHHS MpPEoIO0JIeTh
yCTapeBIINEe MPAaKTUKH, KOTOpBIE CYIIECTBYIOT B
Te4YeHHe JUIUTeIbHOro Bpemenu [10].

JaBaiiTe paccMOTpUM OCHOBHBIE HAMPABJICHUS
coTpynHuuectBa Mexay Poccueit u Kuraem B pamkax
BBIIIEYIIOMSIHYTOI TIporpaMMel. B mepByro oudepens,
BAXXHO OTMETHUTH COTPYJHHUYECTBO B IHEPreTHYECKON
coepe. C nagana 2014 roma u Ha nporspkernd 30 met
Poccust minanupyer exeronHo nocrasisaTe B Kuraii 38
MWJUINApA0B KyOOMETpOB MNPUPOJHOTO Trasza. JITo
COTPYAHUYECTBO Oy/ET CII0OCOOCTBOBATH ONTHMHU3AIIH
SHEpreTUuecKol CTpykTypel Kurasd, ykpemieHuto
BHYTPEHHETO MOTPEOICHNS U CHIDKEHUIO YKCIOPTHBIX
puckoB st Poccnu. Kpome toro, ¢ 2016 mo 2018 rox
Poccus crama kpymHeHmmM sKcnoprepoM HedTH B
Kuraii, u 3Ta TeHAEHIU IPOAOIKAETCA U B HACTOSILEE
BpeMsi. [IpoexkT wmMmeer OonblIoe IMPaKTHYECKOE
3Ha4YE€HUE, TaK KaK CYIIECTBYIOLIUE KEIE3HOIOPOKHBIE
poekTsl, Takue kak BAM u TpaHcen®, yxe HaxoasTcs
Ha OpeJele CBOMX BO3MOXHOCTeH. M3meHeHue
rJI00aJbHONW JIOTUCTUKH B CBSI3M C MOJHTHYECKUMHU
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CaHKIUAMU MPHUBEJIO K HpOGJ’ICMaM C BBIBO3OM YTJId, YTO

HEraTUBHO CKa3bIBaeTCs Ha JOOBIBAIOIINX
HIPENpUATHIX, UX COTPYAHHUKAX U COOTBETCTBYIOLIUX
TEPPUTOPHUSIX. IImanomepHOe pacumpeHue

nHQPacTpyKTypsl M  CO3/JaHHE HOBBIX IIPOEKTOB
TTO3BOJIIIIO OBl CHU3UTH 3TOT PHUCK [8].

BToppIM  KITIOUEBBIM  HANPABICHUEM  SBISIETCS
COTPYIHHIECTBO B obnactu CTPOUTEIHCTBA
KEJE3HOJOPOKHON TPaH3UTHOH WHPPACTPYKTYPHl H
TPaHCIIOPTHBIX YCIyr B IieloM. B cooTBercTBHM C
KOHIETIIMUEH B3aMMHBIX KOHCYJIbTalUil, COBMECTHOTO
CTPOMTENBCTBA U PACIPECIICHUS] PECYPCOB B paMKax
uHUNMATUBBl «OAMH MOSIC, OJWH IyTb», CTOUMOCTb
MpOEeKTOB, peanuzyeMbix Kutaem u Poccueilt mno
HHOCTPAaHHBIM KOHTpaKTaM, 3HA4UTENBbHO BO3pocia C
2010 roma. B 2018 romy Koau4yecTBO HMHOCTPAHHBIX
paboumx, 3aJeHiCTBOBAaHHBIX B OTHX IPOEKTax,
yBenuuuiock B 100 pa3 no cpaBHenuto ¢ 2010 rogom.
Kpome Ttoro, Kwuraii mnpenocraBiser Poccum cBou
pa3pabotku B obmactu MHPpacTpyKTyphel. OTKpbITHE
ckopocTHOro moes3na Kuraii-EBpona siBisieTcss HOBBIM
3TallOoM B TPAHCTPAHWYHBIX  IKEJIE3HOIOPOIKHBIX
IepeBo3kax Mexay AByMs crpaHamu. B 2018 roxmy
rpy30000pOT HA3eMHOTO TpaHCIIOPTHOTO TopTa Kuraii-
Poccus B Manpwxypuu npesbsicua 31,924 musmnoHa
TOHH, NPEOJoJeB OTMETKY B 30 MMJJIMOHOB TOHH.
Komnuecteo  moe3moB  China-Europe  Express
MpEeBbICUIIO 14 THICAY IO COCTOSHHUIO Ha KOHEI| MapTa
2019 ropga. IlorpannuHble  KEIE3HOIOPOKHBIE
nepeBo3ku Mexay Kuraem m Poccueil mpomomxkaror
AKTHBHO Pa3BHUBAaThHCH.

Paccmotpum cnenyromyro chepy cOTpyIHHUYECTBA
— arpapHsiii cexktop. B 2019 romy obwem 3kcmopra
CENIbCKOXO3SIMCTBEHHON M MPOMBIIIIIEHHON NPOIYKIUH
u3 Poccun B Kurait Beipoc Ha 27 % u goctur 3,2 Mipx
nommapoB CIIA, mpu 3ToM nons skcrnopTta B Kuraid
cocraBmna 12,5% ot obmero ob6sema »3Kcmopra
CeNbCKOXO03siCTBeHHON Tponykuuu Poccun. 3epHo,
MSICO M MOJIOYHBIE MPOAYKTHI SBJISIOTCS OCHOBHBIMHU
ToBapamMH 3KcropTa s Poccun, B TO BpeMs Kak
OCHOBHOM JKCHOpTHBIA ToBap st Kuras —
obopynoBanue. BwupHO, dTO TOBapel, KOTOpBIE
SKCTIOPTHPYIOTCI M HMMIIOPTUPYIOTCS  00eMMH
CTpaHaMH, B3aMMOJIOIIOJIHSIOT JPYT JIpyra W CO3JaloT
cuepruo. C MOMEHTa Hayana pealu3aliy CTPaTeTuu
«OnuH nosc, OJTUH ITyTh» TOPTOBIIA
CeJIbCKOXO035UCTBEHHOM IIpoayKIMen mexay Poccueil u
Kuraem mponormkaer akTuBHO pa3BuBatbesa. B 2018
rogy Obut moamucaH «llmaH pa3sBUTHS CENBCKOTO
xozsaiictBa CeBepo-Boctounoro Kuwuras, J[lanbrero
Bocroka Poccun n balikajibCKOro pernoHa», KOTOpbIN
HaTMpaBJIeH Ha Pa3BUTHE COTPYAHUYECTBA MEXKY ABYMS
CTpaHamMH B 00JacTH mepepaboTKH COM M Pa3BHUTHA
CeJIbCKOro X03s1UcTBa B 1esiom [11].

Eme OJITHUM BaXXHBIM HaIpaBJICHUEM
COTpYIHUYECTBA SBIIsIETCA KyJIbTYpHbIH Typusm. Ha 3-
M Dopyme Asnarcko-THUxo0KeaHCKONH MeXAyHaApOJHON
acCOIMalMi WHAYCTPUH TypuU3Ma, MpPEICTaBUTEIH
TOPOZCKOT0 OIOpO KYyJBTYPHI, paano, KHHO M TypHU3Ma
n3 Kwuras m XabapoBckoro kpas OOCYIWIN IUTaHBI
pa3BUTHS KyJbTypHBIX OOMEHOB M COTPYIHHYECTBA B

cdepe KynbTypHOrO TypusMa. B Teuenue nepuona c
2015 mo 2018 ron 4MciaO BBE3KAIOLUUX TYPUCTOB U3
Poccun CTaOMIIBLHO YBEJINYHBAJIOCH, 4TO
CTUMYJIUPOBAJIO PAa3BUTHUE MPOEKTOB KYJIbTYPHOTO
Typu3Ma B pa3HbIX 4YacTsax Kurtas, B 0COOCHHOCTH B
Cesepo-Bocrounom, CeBeproM u FOHOM pernoHax.
JaBalite paccMOTpUM TEKyLIEe COCTOSIHHUE H
NIEPCIEKTUBBI pa3BUTHA KUTalCKO-POCCUHCKOMN
ToproBiu B KoHTekcre maHaemuun COVID-19. Baxno
OTMETHUTH, YTO MAHAEMHS HE OKa3aja CYIECTBEHHOTO
BIMSHHUS Ha peEalN3aluio YK€ 3alTaHMPOBAaHHBIX
KpYNHBIX NpoekToB. B mepBoM kBaptane 2020 rona
nmnopt Kutast u3z Poccun goctur 16,202 munnuapna
nomtapoB CHIA, uto coorBercTBYeT pocty Ha 17,3 %
10 CPaBHEHMIO C MIPEABIAYIIUM TOAOM. DTOT POCT B
OCHOBHOM CBA3aH c peanu3anuen cepuu
KPYIHOMACIITaOHbIX  COTPYIHHYECKHX  IPOEKTOB,
nHunuupoBanHelXx Poccueit u Kurtaem B mocienHue
TOAbl, TAaKMX KaK IPOEKT Tra3ompoBojga BocTouHsit
Mapmpyt U npoekt Sman CIIT. Taxke nHabmomaercs
POCT COTpYAHMYECTBA B c(hepe BBHICOKMX TECXHOJIOTHH.
Kpome Toro, mosBISIFOTCS HOBBIE BO3MOXKHOCTH ISt

COTpYyAHUYECTBA B obnacTu MEIULHBI u
3PaBOOXPaHCHHSI. Kuraii MPEI0CTABIIAET
obopyaoBaHue, a poccuiickue KOMITaHUHU

pa3pabaThIBaIOT MPOCKTHI B chepe OONBIINX JaHHBIX U
UCKYCCTBEHHOT'O MHTeIUIEKTa [9].

Poccust  crankuBaercss ¢ OecrpeleeHTHBIMH
BO3MO>KHOCTSIMH U BEI30BAMH B CTPOHTENbCTBE «OmHUH
mosic, OAWH IIyTh». BBI30BEI — 23TO MOSBICHHE
aNbTEpPHATHBHEIX MapmIpyToB B o00xox Poccum, a
BO3MOKHOCTH — 93TO pasrpy3ka CyIECTBYIOIIEH
JKENE3HOIOPOKHON HHPPACTPYKTYPHI.

bonee 100 ner Hasag Poccus wcroibn3oBajia CBOU
MPEeUMYIIeCTBa TPAHCKOHTUHEHTANIBHBIX TPaH3UTHBIX
MepeBO30K, YTOORI 3aHATh MOHOIIOIBHOE MOJI0XKeHue. B
20 Bexe TpaHccmOmpckas MarucTpaidb COEIWHHIA
BOCTOK H 3amajl u ceirpaia pois Benukoro IllenkoBoro
nytd. OJTHAKO CTOUT OTMETHUThH, UTO KPYITHAsI JKeJIe3Hast
Jopora JIoJroe BpeMsl He MCIOJIb30Balach B MpoIecce
TPAaH3UTHBIX TEPEBO30K, IMMOITOMY JIOJIr0oe BpeMs He
yIensia BHUMAaHUS Pa3BUTHIO TPaH3UTHOTO
moteHImana. lcrmonb3oBaHue KeIe3HOH IOpOTH |
JATEHEBOCTOYHBIX TIOPTOB MPEIHA3HAYCHO TOIBKO IS
VIOBJIETBOpPEeHHsI cnpoca Poccuu Ha akcmopTupyemoe
CBIPBE U UMITOPTHPYEMYIO MPOIAYKIHIO [6].

Hns  crpan  llenTpanbHOil  A3um  pa3BUTHE
poccuiickoi Tpanccubupckoit MarucTpai
COBEPIIEHHO OECCMBICIIEHHO IUIi BHEIIHETOPTOBOTO
TpaH3UTa TOBapOB, IIEPEBO3UMBIX MEXIY KpyIHEHIIEH
EBponoit un Asmarcko-THXOOKEaHCKHM pPETrHOHOM,
MOCKOJIBKY 3TO HE MPUHOCUT HUKAKOU MOJIb3bl CTPaHaM
LentpansHoit A3um.

C aT0ii ToukH 3peHust npoekT «OAUH MosiC, OJAUH
ITyTh», BKIIIOYAIOIMINN B ceOst Bech ObiBIUiT CoBeTCKUI
Coro3, BITISIUT Oosiee OnaronpusTHEIM. [loaToMy Ha
OCHOBE 3TOTO TPOEKTa MOXET OBITh C(HOPMHPOBAHO

EM3Hec-06pasoBaHMe B 9KOHOMMWKE 3HaHUM
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MHorue 3KCHepThl CUUTAIOT, 4TO MPOeKT «OauH
HosiC, OAUH IyTh)» OKaXX€T HEraTUBHOE BIMSHUE HA
Tpanccubupckyro maructpans. Ajnekcannp [alyes,
qupektop mporpammbl  «Poccus B A3maTcko-
THxookeaHCKOM pPEruoHe» MOCKOBCKOIO  LEHTpa
Kaprern: «IIpoekt «OauH TOSC, OOWH MYTH» MOXKET
MOJHOCTBIO YHHYTOXKHUTh Tparccubupckyto
MarucTpanb €BPa3sHHCKHX TPAaH3UTHBIX IIEPEBO3OK.
[loToMy 4YTO Yy ’K€lE€3HOW MAOPOrM MHOTO CTapbIX
TEXHUYECKHUX MPoOIeM, U MPOUTH depe3 POCCHICKYIO
TaMOXKHIO HeTpyxHO» [3].

He TpaHCKOHTUHEHTANIBHBIM MapuUIpyT, KOTOPBIH
o0xomut Poccuro ¢ 0OJBIIMM TOTEHIMAIOM, IPOXOAUT
yepe3 Kazaxcran. Kazaxcrtan B Hacrosiee Bpems
SIBISIETCS OCHOBHOI1 CTpaHoH Jiub
TPaHCKOHTHHEHTaJIbHOH noructuxu. Yepes Kaszaxcran
u Poccuio mpoxoAuT HECKONBKO BaXKHBIX MapLIPyTOB.
IMpenmymiecta: EcTh ToNbKO Ba Tapu(HBIX IIepexoa
(Kurait B8 EADC u EADC B Espomeiickuii Coro3),
HUKaKHX IPYTHX MEPEerpy30K (3a HCKIIOUEHHEM IBYX
W3MEHEHHH ITyTH) ¥ €AWHBIA CTaHIapT Beca Moe3/a M3
Kuras B Ilompmy. OcCHOBHOE pa3indyue MEXAY
Kazaxctanom m Poccuell 3akimouaercs B TOM, UTO
KazaxcraHn ¢ camoro Hauana ObUT paji BHEAPUTH JIPYTHE
JIOTHCTUYECKHE PECYPChl M aKTUBHO COBEPIIICHCTBOBATh
COOCTBEHHYIO JIOTUCTUYECKYIO HHPPACTPYKTYPY.

Kazaxctan Takke MPUCTYNHJI K peaau3aliu
COOCTBEHHOT'O JIOTHCTHUECKOro MpoekTa — «CBeTIbIi
OyTb», LEIM W OCHOBHBIE 33Jaud IPOEKTa OYEHb
noxoxu Ha «OguH mosic, OOUH MyTh». borxee Toro,
Kurait n Kasaxctan npoBenu neperoBopsl O CTHIKOBKE
JIByX MPOEKTOB. Poccuiickue sKCHepTsl CYUTAIOT, YTO
9TO CBOEro poja «oteeT» Kazaxcrana Poccun.

Jnst OIEeHKH TOro, KakuM o00pa3oM pas3BHTHE
UHQPaCTPyKTyphl BIUSIET Ha TEPPUTOPUH, MOMKHO
HCTIONB30BaTh PA3MUYHBIE MOJAENTH OIEHKH. [IpoekT
«OnuH TOsAC, OOWH WyYTh» HAllENeH Ha pa3BUTHE
TPaHCHIOPTHON MH(PACTPYKTYpHI, KaKk BOJHOW, TaK U
HAa3EMHOM.

OcHoBHBIE 3a/1a4n TIpoekTa i1 Kutas 370!

® CHW)KEHHE 3aBHCUMOCTH oT MOPCKHUX
TPaHCHOPTHBIX myTeH, KOHTPOIHPYEMBIX
HEJIPYKECTBEHHBIMU CTPaHAMH.

e CHWXXEHHE B 2 pa3a CPOKOB IIOCTaBKU IPYy30B B
Espomy.

® pacIIMpeHHe KHUTAaHCKOTOo BHYTPEHHETO PBIHKA
CTPOUTENBCTBA AOPOT U HHYPACTPYKTYPBI.

e pa3BUTHE 3aIaJHBIX IPOBHHITUH.

® TCONMOJIUTHYECCKHE ANbSIHCHI.

OcCHOBHBIE 337]a9¥ TIPOEKTA I APYTUX CTPAH, B TOM
yncae Poccuu:

e pa3BUTHE COOCTBEHHON TPAHCHOPTHOM
nH(PACTPYKTYypBl 3a CUET IOJYYEHHUsS KOMIUIEKCHBIX
HHBECTHINH.

® [OBBIIICHUE peHTabenbHOCTH HOBBIX
nH(PaCTPyKTYPHBIX IPOEKTOB.

® Da3BUTHE TEPPUTOPUH, IO KOTOPHIM IOWIYT
JIOTHCTUYECKHE Ty TH.

® [OJyYCHHE HOBBIX HUCTOYHHKOB
(uHAHCHPOBAHUSL.

® TCOINOJUTHYECKHE ATbSIHCHI.

C TOYKM 3peHHs pPa3BUTHS TEPPUTOPHH, TIae
OPTaHM3YIOTCS nH(pacTpyKTypHBIE TIPOEKTHI
CIIOCOOCTBYIOT Pa3BUTHIO TEPPUTOPHIA:

® 3aHATOCTH BO BPEMS PEasI3aLUK POEKTA.

e MYJbTHIUIMKATHBHAS 3aHATOCTh IOCIE  €TO
peanu3anuu.

® [OCTYIUICHHEC JOTIOJHHUTENBHBIX JIOXOJOB B
OOXKeT.

® CHIDKCHHUE I'€ONOJUTHIECKIX PUCKOB.

Ha c¢enepansHOM ypoBHE pa3zpaboTaHa METOIUKA
OLEHKH COIMAIBbHO-3KOHOMHYECKUX S(P(PEKTOB OT
IIPOCKTOB  CTPOUTENbCTBA  (PEKOHCTPYKLUUH) U
9KCILTyaTallu 00BEKTOB TPaHCIOPTHOM
UHQPACTPYKTYpHl, IIAHUPYEMBIX K pealu3aliu C
MIPUBJICYEHHEM CPEICTB (emepalbHOro OroKeTa, a
TaKKe C IPEIOCTABICHUEM FOCYIAPCTBEHHBIX TapaHTHI
Poccuiickoit @enepanuy 1 HaJOTOBBIX JILIOT [4].

Meroauka MpeAroaraer, 4TO OLICHKA
SKOHOMHYECKOTO addekra oT peanuzanun
UH(PACTPYKTYPHBIX MIPOSKTOB BKIIIOYAET B CEOSL:

® TIPHPOCT HAJIOTOBBIX JI0XOJIOB;

® IIPHPOCT BaJIOBOH 100aBIEHHON CTOMMOCTH;

® HKOHOMUIO BPEMEHH B ITyTH;

® u3MeHeHHe HHPPACTPYKTYPHBIX OrpaHUUYCHUIL;

® COBOKYNHBIH  OMWOMKETHBIH  3PQerT  mis
TEpPUTOPHUHL.

OcCHOBHOU mapameTp, UCHOIb3YEMbIH IJII OLEHKU
a¢¢exkTHBHOCTH HHOPACTPYKTYPHOTO TMPOCSKTA I
Teppuropu, 3to mpupoct BJIC (BamoBoii qodaBieHHOM
CTOMMOCTH TEPPUTOPUH):

BAC6 = BAC61 + BAC 62

rae:
BIAC 61 — wu3MeHeHHEe BajloBOM J100aBICHHOMN
CTOMMOCTH Ha CTaauu HHBGCTHHHﬁ;
BIAC 62 — wu3MeHeHHE BajloBOM J100aBICHHOMN

CTOMMOCTH Ha CTaJFH KCILTyaTaIlHH.

W3meHeHne BaloBOH HO0AaBICHHOW CTOMMOCTH
CUMTAETCS C YYETOM JAMCKOHTUPOBaHUA [3].

OTnenbHOE BIHMSIHEE UMEIOT (DaKTOPBI YCTOMYHBOTO
Pa3BUTHS — KaK CTPAaTEeTHIeCKUN KOMIIOHEHT Pa3BUTHS
TEPPUTOPHHU.

Crparerndeckoe GaronpusATCTBOBaHHE
TEPPUTOPUH OLIEHWBAETCS B Tpex pas3pe3ax —
9KOJIOTHS, OOIIECTBO M KAadecTBO YIpaBJICHUS. OTH
acniekTsl popmanmzoBarnsl OOH B Bune 17 mpuHIUIIOB
YCTOHYMBOTO Pa3BUTHUSL.

YcToliunBoe  pa3BUTHE SBISIETCS  [IIOOATBHOM
moBecTKo#, kortopyr Opranmanus OObeIUHCHHBIX
Hauwuit mpoasuraet yxe mHoro JieT. Komnanuu 10J1KHbI
CTPEMHUTHCS K peain3allii MaKCUMaIbHOro uncia u3 17
ueneit ycrouusoro pazsurusa OOH [5].

Kak 3amagnbple, Tak M pOCCHICKHE KOMIIAHUU
JIEKJIApUPYIOT CBOIO MPHUBEPKEHHOCTh ATUM IIEJISAM, a
COOTBETCTBHE WX  JCSITeNbHOCTH  TPUHITUIIAM
yCTOMYMBOTO pa3BUTHA u3Mepsercs dYepe3 ESG-
peiituar. AGOpeBuarypa ESG o3HagaeT <«@KOJIOTHS,
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COLMANIbHAs OTBETCTBEHHOCTh M  KOPIOPAaTHBHOE
ynpasieHue». B mupokom cMmbIcie, 3TO 03HA4YaeT, YTo
KOMMep4YecKas AeATeIbHOCTh CTPOUTCSA Ha MPUHIUIAX
OTBETCTBEHHOI'0 OTHOIICHUS K OKpyKalomiel cpene,
COLMAJIBHOW  OTBETCTBEHHOCTH H  3(PQPEKTUBHOTO
KOPIOPaTHBHOTO YIPABICHUSI.

ESG-arenna craHoBUTCS Bee OoJiee OMYISIPHON U B
Poccun. KpynHble KOMIaHUM NPUHUMAIOT CTPATETUH,
HampaBJCHHBIE HA YCTOMYMBOE pa3BUTHE, OaHKH
pa3pabaTbIBafOT  crenuaibHble mporpamMmel  ESG-
KpPEIUTOBAHUS, a WHOCTPaHHbIC KOMITaHHU
oueHuBaroTcs o ESG-peiTuHry, KoTopblid oTpaxaer
YPOBEHB PUCKA UX JAEATEIBHOCTH. DTOT PEUTHHT UMEeT
BaXXHOE 3HAYEHUE MAJISl BHEIIHUX 3aHMHTEPECOBAHHBIX
CTOPOH, KOTOPBIE MIPEAIIOYUTAIOT OLIEHUBATh KOMITAHUHI
0 eIMHBIM MOKA3aTeNsIM, XapaKTePU3YIOIIUM KauecTBO
ynpaBJIeHUs] OCHOBHBIMU puckamu [13].

Bonee Toro, peTHMHr WrpacT BaKHYIO POJIb IS
KOMITaHWH, CTPEMSIINXCS MPUBJICYb HMHOCTPAHHBIX
WHBECTOPOB U MOKYyMarenei, ocooenHo u3 EBpomnsl, rae
ESG-npakTky HaxomaTcs BO TIJaBe pa3BUTHI. B
HACTOAIIEC BpEeMs pPOCCHICKME OaHKH, BKIIOYas
COepOaHK, TNpelIaraloT «3eJeHble KpPEIUThI», NpHU
KOTOPBIX KOMITaHUHU 0053y10TCS JIOCTUYb
ONpPENENICHHBIX JKOJOTHUYECKUX U  KIMMATHYECKHUX
mokasareqed M TodydaloT  Oojiee  BBITOJHOE
¢uHaHcupoBanue. Jlns OaHKOB Takhe KOMITaHHH
SBIIIIOTCSL MEHEe PHCKOBBIMU  KIHEHTaMH, YTO
OTpaxkaeTcs Ha CTaBKe pe3epBHpoBaHus. PeiitmHru mo
ESG-nokazaremssM  IPUCBAMBAIOTCA  MHOXKECTBOM
JKCIIEPTOB, BKIIIOYas Takux kak JkcnepT PA B Poccum.

Hnst  cyopekroB Poccum  ocHOBHbIE  (DAaKTOPEI
YCTOWYHMBOTO Pa3BUTHUS 3TO:

e MBEepCU(PUKAMA HKOHOMHKH (COBOKYITHOCTB
9KOHOMHYECKHUX (aKTOPOB);

® COKpalleHue JIOTHCTUYECKOTO ieya
(ymeuieByieHHE MIPOCKTOB);

e joctyn Ha poIHKM Kwuras (pa3BUTHE HOBBIX
BHJIOB IIPOMBIIIJICHHOCTH, 3aHATOCTH);

e yCWICHHE NapTHepcTBa B cepe 00pa3oBaHUs U
HayKH (COIMaIbHbIC (DaKTOPHI);

® CHIKEHHE 3aBHCHMOCTH OT ITOCTaBOK 13 EBporis
(3KOHOMHYECKUE ¥ MOTUTHICCKHE (PaKTOPHI);

® Da3BUTHE HOBBIX COBMECTHBIX IPOW3BOJICTB
(TEXHOJIOTHUY ¥ 3aHATOCTH ).

HecmoTtps Ha To, 4TO MaHAEMHUS OKazaja HEKOTOpoe
BIMSIHAE Ha KPAaTKOCPOUYHBIE MEPCHEKTHBHI TOPTOBO-
SKOHOMUYECKOI0 COTpyIHHUYECTBa Mexay Poccueit u
Kuraem, obmias 1uHaMuKa JOJATOCPOYHBIX OTHOIICHUH
ocTaeTcs TOJOXHUTENbHOW. ClieayeT OTMETHTh, HUTO
OomXHMM W3  (aKTOpOB,  BIMAIOMIMX Ha  3TO
COTPYIHHUYECTBO, SBISIETCA  IIOCTOSIHHas  yrposa
cankiuii co croponsl CIIA B ortHomenun Kutas u
Poccun.

OnmHako BaXXHO TakXke OOpaTUTh BHUMaHHE Ha
HEKOTOpbIe TPOOJIEMBI, CYIIECTBYIOLIME B TOPTOBIE
MeX]y IByMs cTpaHamMu. K HIM OTHOCSTCS KyIbTypHBIE
paszmmumst, HU3Kas S(PPEKTHBHOCTH JOTUCTHKH U
TPAaHCIOPTHPOBKH, a TaKXXe OTCYTCTBHE EIWHOU
CTPYKTYPBl ~ TOPTOBIM  HEKOTOPBHIMH  TOBapaMH.

I'py3onepeBo3ku  mexnay Kutaem u  Poccueit
OCYILECTBIISIIOTCS. ~ NPEUMYLIECTBEHHO BOAHBIM U
JKEJIE3HOJOPOXKHBIM TPAHCIIOPTOM, YTO IPUBOJIUT K
YBEJIMYEHUIO CTOUMOCTHU U BPEMEHH JOCTaBKH TOBAapOB.
Kpome Toro, pasmumuus B cdepe TaMOXKEHHOTO
KOHTPONS M O(OpMIICHHS CO3MAIOT TPOOIEMBI TIPH
9KCIIOPTE ¥ UMIIOPTE TOBAPOB B OOOMX HANPABICHUSIX.
OCHOBHBIMH TOBapamy, IMHOOpTUpyeMbIME Kutaem n3
Poccun, SBISIOTCS CHIPBEBBIC TOBAPHI, MOJIB3YIOIIHECS
6onpmmM cripocoMm B Kurtae, B To Bpems kak Poccus B
OCHOBHOM O3KCIIOPTHPYET OOOpYIOBaHHE U TOTOBYIO
NPOMBIIUICHHYI0  Npoaykiuioo. B uHayctpum
KyIbTypHOTO TypH3Ma CYIIECTBYeT HEJOCTaTOuHas
COIJIACOBAHHOCTh MEXAY CTpaHaMH, YTO CHIDKAeT
YPOBEHb CHHEpruu. Takxke CyIIeCTBYIOT MpPOOIEMBI C
HepeTyJSIPHBIM TOTOKOM TOPTOBJIM U BO3HUKHOBEHHUEM
TOPrOBBIX CIIOPOB, @ TaKKe BAJTIOTHBIE PHCKUA TPHU
MEXIYHAPOIHBIX CHIeNKax. Ot po0emsl,
HECOMHEHHO, CEpPBhE3HBI, HO MX MOXXHO PEIINTH ITyTeM
co3maHus TIUIATGopM s oOMeHa WHOpMamued u
3¢ PEKTUBHON TPAHCTIOPTHOW CHUCTEMBI, COBMECTHBIMH
YCHIMSIMH TIPaBUTENbCTB oOenx crTpaH. Kpome Toro,
OJTHUM W3 BapHaHTOB pEIICHMs MPOOJIEMbl BATIOTHBIX
PHUCKOB MOXET OBITh CIIOJIb30BaHKE PYOJIIsl UK I0AHS B
KayecTBE BAJIOTHl MNPH MEXKIYHApPOAHBIX CHENIKax
BMecTo noytapa CILIA.

Kuraiti u Poccus saBngrorcs  KpynHEHIIUMU
COCEJISIMH JIPYT JIpyra Ha CyIIe, U OHU 00a MepeknBaroT
nepuox mpeoOpasoBaHWi M OBICTporo pocra. Mx
SKOHOMHKH OYEHb JOIOJHAIOT ApYr apyra. Toprosoe
COTPYJHHYECTBO MEXIYy ABYMS CTpPaHaMH SBISETCS
HEOTBEMJIEMOH W HAacyI[HOH HEOOXOJMMOCTBIO IS
JIBYCTOPOHHETO HSKOHOMHYECKOTO pas3BUTHSL.
[oTeniuan orpomMeH, a MePCHEKTUBBI HPOKU. UTO MBI
JIOJDKHBI CHIeJIaTh CeWdac, TaKk 3TO HAWTH CIIOCOOBI
NPEOAOJIETh U MPEB30HTH (PaKTOPBI, OrpaHUYNBAIOLIHE
pa3Burue, YTOOBI KUTalCKO-POCCUICKOE
SKOHOMHUYECKOE€ U TOPrOBOE COTPYJHHYECTBO MOTIIO
NIEPEUTU HA HOBBI YPOBEHB.

HccnenoBanue mnpoBeJeHO TpH  (HMHAHCOBOM
MOJJIep)KKEe TpaHTa VpPKYTCKOrO ToCylapCTBEHHOTO
VHHBEPCHTETa IJII MOJNOABIX y4eHbx Ne 091-23-327
«OnToBO-pacnpeaeuTeTbHbIH LEHTP
CEIIbCKOXO3SMCTBEHHON IPOXYKIMH KaK DJIEMEHT
JOTUCTUYECKON MHPPACTPYKTYPHI PETHOHA) W
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Model for assessing the impact of
logistics infrastructure on the territory of
presence

© Boltenkov 1., Grosheva E., Makmudov V., 2023

For many Russians, the One Belt, One Road project
is understood as a transit corridor for Chinese goods
exported to Europe, so the discussion of the project usually
comes down to comparing routes. One option is to go through
Russian territory, and the other is to bypass Russia. This
project consists of three important parts of the route. The first
part is the so-called «core» — the countries of the former
Soviet Union in Central Asia. The second part is the area
adjacent to the «core». The third part is the other countries of
Eurasia and the countries of North Africa. It is worth noting
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that Russia, Turkey, Iran, Pakistan and India belong to the
second part.
Thus, it can be said that Russia is not the «main» country

However, in order to understand the effectiveness of the
implementation of certain infrastructure projects, a model for
assessing the impact of the project on the territory of presence

of the One Belt, One Road. Therefore, many Russian scientists is needed.

believe that China's economic expansion in Central Asia will Keywords: assessment of the impact of logistics
have a negative impact on Russia, and economic competition infrastructure, model for assessing the socio-economic effect,
will lead to a deterioration in relations between the two the One Belt One Road project

neighboring countries [1].
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OIITOBO-PACHPEJIEJIUTEJIbHBIN IIEHTP CE.JI])C}(OXO?.HFICTBEHHOF[
MPOAYKLIMU KAK DJIEMEHT PA3BUTHUA JTOT'MCTUYECKON NHO®PACTPYKTYPhI
PETHOHA

© Bboarenkos U. A., [l:xkyneiinaos T. U., Patmanosa A. A., 2023

Wpkyrckuii I'ocynapcrBennslil YHuBepcuTerT, r. UpkyTck

CenbCKoe XO3SHCTBO — 3TO CTPaTErMYeCKU BaXKHas OTpacib A oOecreueHus MpPOJOBOIBCTBEHHONW 0€30MacHOCTH TEPPUTOPU.
OpnHaxo, B psije ciaydae Ui MPOU3BOJUTENEH CelIbCKOXO3IHCTBEHHOH MPOAYKIIMU HEOOXOAMMa MOANEPIKKa TOCYAapCTBa, KOTOpast
MOXeT OBITh Kak B (popMe NpsMoro cyOCHAMpoBaHHs, Tak U B (opMme co3ganus HHPpacTpyKTypsl. OZHUM U3 BaKHBIX aCIEKTOB
HH(PACTPYKTYpPHI SBISIFOTCS TaK Ha3bIBaeMbIe ONTOBO-pacnpenenuTensHble neHTpsl (OPL). OnToBo-pacnpenennTenbHblil (OH ke
arpoJIOTHCTUYECKUIl WEHTp) A HPOAYKUMH CEeNIbCKOTO XO3SHCTBAa NpegHa3HadeH /Il HHTETPalMd YCIyr il KiacTepa
CeIIbX03TOBAapOIPOU3BOANUTENEH, B TOM YHCIIE IS TIPHEMa IPOIYKIMH B LENSX €€ XPAHEHUs], yIaKOBKe U NepepaboTKH B HHTEpecax
MIPOU3BOAUTEIS THOO0 MpHeMa, epepaboTKH, YIIAaKOBKE U peaTn3alii MPOIYKIUHU EHTPATH30BaHO.

PazButne cucTeMsl TakuxX IEHTPOB OOJIETYAET 3aJady BBIXOJA HA PHIHOK HEOONBINNX MPOM3BOAUTENCH depe3 CHCTEMY XPaHEeHUs,
nepepaboTkn M LeHTpanu3anuu cobita. CoriacHo mposeneHHoMy AKKOP ompocy, Gombinas 4acTb KpecThSHCKO-(epMEpCKUX
XO3SICTB CTaNKUBaeTCs C Mpo0ieMoii cOBITa IIPOU3BEICHHOM, 3a4acTyI0 CE30HHON IPOAYKIIUH ¥ MIPOIYKIMH BPEMEHHOTO XpaHEHNSI.
Bompocawm passutus cucremsl OPLL B MpkyTckoit o6nact OyeT HOCBSIIEHO HACTOSIIEE UCCIIeIOBaHME.

Kniouesvie cnosa: onToBO-pacipeAeIUTENbHbIN LIEHTP CEIbCKOX035IMCTBEHHON NPOAYKLIMH, arpO-JIOTUCTUYECKUH LIEHTP

oKolo lpkyTrcka B Malo3TaKHOM OKWIOM (oHIE
NPOKUBAET B OCHOBHOM HaceneHue ropona Mpkyrcka,
paboraromiee u odyuaromeecs B Mpkyrcke. B mpyrux
TEPPUTOPUAX 3TO B OCHOBHOM CEJILCKUE KUTEIIN.

acCMOTPUM puMep CO3aHus
CEeJIbCKOXO035UCTBEHHOU JIOTUCTUYECKOU
uHdpactpykrypsl HMpkyTckoro paiioHa Kak
(dakTopa  yNydllleHHs  COIHAaJbHO-DKOHOMHYECKUX

MEPCIICKTHB PaliOHa W TMOAICPKKH KPECThIHCKO-
(bepMepckux X03sUCTB. PaifoH 10CTaTOYHO OOJIBIION 1O
IUTOLIATH, TIPU ITOM KpaiHe HEpPaBHOMEPHO 3acejieH:

B paiione 60sbI0e KOJIMYECTBO CYOBEKTOB MaJOT0
Y CpeIHeT0 MpeANPUHUMATENILCTBA, HO U3 HUX OOJIbIIast
YacTh 3TO TOPTOBbIE MPEIPHSITHSL.

Tabmmma 1. CyOpeKThl MaJIoro NpeANpUHAMATENGCTBA B IPKYTCKOM paiioHe

KosamnyectBo cyobekToB MCII: 7383
U3 Hux:
NIl 5448
HOpuanveckux Juil 1935
Houns UIT: 74 %
J10J151 FOPUINYECKUX JIMII; 26 %
W3 HUX MUKpOTIPEANPHUITHS 7235
W3 HUX Masible IpeaIpUsITH 142
W3 HUX cpesiHUE NpenpUsITHS 6
J1oJ1s1 MQJIBIX U CPEHUX NPEIIPUITHN 2%
BHOBB co31aHHbBIE CYOBEKTHI 1022
Jounst B 00111EM KOJTHYECTBE 14 %

ITocne Toproeiu BTOpoe MECTO B pailoHEe 3aHUMAET

U Pa3BUBAIOTCA CaMOCTOATCIIBHO, TO A CEJIBCKOTO

TYpU3M H TpeTbe — CeJbCcKoe xo3diicTBo. Ecnu XO03SKMCTBA HEOOXOIUMBI IOIOJIHUTEJIbHBIC
TOPTOBIIA U TYPU3M HE HYXKIAIOTCA B MEpax MOIIECPKKU npedepeHIny.
BusHec-obpas3oBaHMe B 3KOHOMMKE 3HAHWM Ne 3 ¢ 2023
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Puc. 1. ,Z[OJ'IH MaJIbIX Hpe[{l’[prIHTI/Iﬁ 10 BUgaM ACATCIBHOCTH

[TpuBnedenne MHBECTOpPA B MPOCKTHI, CBSI3aHHBIC C
CENIbCKMM XO3SHCTBOM, BO3MOXKHO, €CIM OH HYETKO
MOHMMAET OKYIaeMOCTh CBOMX WHBeCcTHLMH. Ecim B
MOTEHIATIBHON JIOKAIMM MPOEKTa HET KaueCTBEHHOU
JIOPOXKHOH CETH, TO HMHBECTOpP B TaKHE JIOKalUM HE
MOWeT — BKJIAJ(BIBATh CPEJICTBA B IOPOXKHBIE PA3BI3KU
HE BBIFOJTHO MHBECTOPY, TaK KaK JOPOTU HAXOJATCS B
COOCTBEHHOCTH MYHUIIMNAJIUTETa WM pETHOHa, U
3aTpaThl HA X CTPOUTEILCTBO U IEperady B JPYryIo
COOCTBEHHOCTh [UI1 YacTHOTO HHBECTOpa BJIEKYT
notepu B HJIC u Hanore Ha npHOBIIL OpraHu3aluii.

Kpome TOro, ckopee Bcero dTOOBI Takue
MIPOCTPaHCTBa OBUTN IEHCTBUTEIFHO HHTEPECHBIMH IS
WHBECTOPA, MyHHILUITAINTETY HY>KHO CHU3HUTh 3aTpPaThI
YaCTHOTO HHBECTOpA, HAIpUMeEp INepelaB 3eMIIo
0€3B03ME3IHO. JTO TOXKE JOCTATOYHO HPOOJIEMHBIN
ACIIEKT, TaK KaK 3TO MOTepH Oro/KeTa.

3Ha4MT, 3aTpaThl HA JJOPOTH U Meperady y4acTKOB,
X ohOpMIICHHE JOJDKEH MOHECTH MYHHLUIIAIUTET, Y
KOTOPOTO €CThb U JApPYrHe IPUOPUTETHBIE IPOEKTHI
Pa3BUTHSI TPAHCIIOPTHOW HHPPACTPYKTYPBI.

YcnoBHas COLIMATBbHO-?KOHOMHYECKAs
OKYIAaeMOCTh TaKUX 3aTpaT A MYHHIUNAINTETa TaK
K€ He OJIHO3HAuHa, MOCKOJBbKY €CTh MHOTO IPYIHX
MIPOEKTOB, KOTOPBIE TPEOYIOT, KAK MUHUMYM, MPSIMbIX
WHBECTHLIMH, KaK MaKCHMyM —— CO3JIaHHS HOBBIX
JIOTHUCTUYECKUX HHPPACTPYKTYP.

OnroBo-pacnpeneuTeNbHbIN LEHTP 3TO
JoruCTHYeCKuil xab, kyna depmepbl u HeOobIINE
CeJIbX03TOBAPOTIPON3BOIUTENN MOTYT IPUBO3HUTH CBOIO
CE30HHYI0 TPONyKIHI0. B meHTpe 3Ta NpOomyKIus
oOpabartbpIBaeTCs sl JanbHEHIIero xpaneHus. Tak ke
LEHTP MOXXET BBICTYHATh OINTOBBIM IOKYyNaTeleM
MIPOAYKITUH u Jaiee peann30BBIBATH ee
CaMOCTOSATEIBHO.

OcHOBHasl CI0XKHOCTb MPOEKTa — JIOTUCTHUYECKHE
3aTpaThbl, CBSI3aHHBIC C YJAICHHOCTHIO (epMepoB OT
LIEHTpa, W MpobieMa KOHTPOJIS KauyecTBa, Harpumep,
pu cOOpe MOJIOKA ITPOBEPHUTH KAYECTBO HAa MecTe cOopa
y ¢depMepa MpakTHIECKH HEBO3MOXKHO, U MOTYT OBITh
OpakoBaHHBIE mapTHUH. Kpome TOro, mpH peanu3aiiiu
MIPOAYKITUH IICHTP HECET JOIOIHUTEIbHbIE 3aTPaThl Ha

ee CepTH(HUKANMI0 W MapKHPOBKY, UYTO IIOBBIIIAET
ce0ecTonMOCTh

AKXTyaJIbHOCTh HACTOSIIIIETO HCCIIEIOBAHUS CIIE U B
TOM, YTO OITOBO-PACHPEACIUTEIBHBIN IIEHTP — 3TO HE
MOJHOCTBI0 KOMMEpPYECKHII MpPOEKT, U OH TpedyeT
co(MHaHCHPOBaHUS U3 OFOJKETa KaK MUHUMYM B YaCTH
CO3/JJaHUsl JIOTUCTUUECKOI MH(PACTPYKTypbl — LEHTp
JOIDKEH OBITh PAacIOJIOKEH YCIOBHO B  IIGHTpE
TEPPHUTOPUH COOPa CHIPbS, I'/Ie Ha TEKYIIU MOMEHT HET
TOTOBBIX  IPOMBIIUICHHBIX IUIOIIAAOK H  Jaxke
TOABE3IHBIX MyTEH.

[IpuunHBl CO3MaHMS ONTOBO-pACIPEACIUTENHHBIX
neHTpoB (manee — OPII) mpuBeneHs! nanee:

® OTCYTCTBHE  CTaOWJIBHBIX  JIOTHCTHYECKHX
CBsi3el, oOecreumBarOmMX  OBICTPYIO  JOCTaBKY
CKOPOTOPTSIIEHCS MPOLYKINH JI0 LIEHTPa IepPepadoTKH
b0  HKOHOMHMYECKH  OOOCHOBAaHHYIO  JIOCTaBKY
HeOOJBIINX MapTUH MPOTYKIIUH;

® TEPPUTOPUAIBHO pacmpeneneHHas CeTh
HEeOOJIBIINX CeNbX03TOBapONPON3BOANUTEINEH;

® OTAAJICHHOCTh TPOU3BOAMUTENIEH OT OCHOBHBIX
HEHTPOB COBITA M TOUEK CIIpOCa.

K meneBoif oTpaciy, Ha X03SIHCTBYIOIINX CYOBEKTOB
KoTopbix opueHTupoBaH OPII, oTHocuTCs cenbckoe
xo3siictBo. B wacTHOCTH, CyOBEKTHI  Majoro
TIPeAIIPUHIMATENbCTBA: WHJIMBUyaJIbHBIE
TIPeATIPUHIMATEINH, KPECTBSIHCKO-(hepMepCKHe
XO3sficTBA, 3aHMMAIOIIMECS CIEAYIONIMMH  BHIAMH
SKOHOMHUYECKOH AEATENbHOCTH:

® PpACTEHHEBOJCTBO, BBIPALIMBAHHE OBOLICH W
KapTodes;

® TIIOATOTOBKA CEINBbCKOXO3AHCTBEHHBIX KYJIBTYP
JUI1 XpaHEHHS M CcObITa Ha pBIHKE, T.€. OYHCTKY,
00pe3Ky, CYIIKy, COPTHPOBKY, 00e33apaKMBaHNE;

e 00paboTKa CeMsH JUTS OCAAKH.

B mepcriekTrBe 1enecooOpasHO MPEayCMOTPEThH
paclupeHre OTpaclIeBOM CHelUaIu3allMyd  BKIOUYas
CIIEAYIOLIVE HAlPaBJICHUS:

e  BEIpalMBaHHUE NPOYMX [UIOJOBHIX KYJIBTYD;

e cOOp ¥ 3aroTOBKa IMHIIEBBIX JIECHBIX PECYPCOB,
HEIPEBECHBIX JIECHBIX PECYpCOB M JICKapCTBEHHBIX
pacTeHui.

Ne 2 « 2023
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IMpoekr cozganust ONTOBO-pacpeneTUTEIILHOTO
LEHTpa MpPEACTaBIsIET COOOM CO3JaHUe CEepPBHUCHOM
HHPPACTPYKTYPHl  HOIJACPKKUA  MPEANpPUHUMATEIICH
KPECThSIHCKO-(pepMEPCKUX  X03s1iicTB  MpKyTCcKoro
paiioHa, TpPEmOCTaBIsIsE KM  BO3MOXHOCTH  JUIS
COXpaHCHHSA, TepepaboTKM W TPEenNnpoaaxHOI
MOJTOTOBKH TPOAYKIUH CEIBCKOTO XO3AWCTBA IS
KPYTJIOTOIUYHOW pealu3allii Ha TOTPEOUTEIbCKOM
peiHKe. Tak e IIeHTp MOXKET BBICTYHAaTh B PONH
ONTOBOTO  TOKyMATeNs MPOAYKIHH, Jajee JTy
MIPOAYKITHIO TIepepadaThIBaTh U IIPOJABATh IO € INHBIM
OpeHIIOM.

OnrToBo-pacnpe/IcTUTeAbHBIN  IICHTP,  3aHHMas
HUIYy HAa PBIHKE YCIYT JUIMTEIBHOTO XPaHEHUS
MPOXYKIUH OBOILEBOJICTBA, IPEAOCTABISET YCIOBUS
JUISl TIOBBIIIEHHUSI KOHKYPEHTOCIIOCOOHOCTH CYOBEKTOB
MaJIoro MIpeAIPUHUMATEIbCTBA, obecrieunBast
HEOOXONUMBI YpPOBEHb JOXOAHOCTH B  OTpaciu
CEJIbCKOTO XO3SHCTBA.

[Ipobnema, Ha pemieHHe KOTOPOH HaNpaBJCH
MpeUIaraeMbIid K peain3aliiil MPOoeKT, (OPMYITHPYETCs
OOJNBIIMHCTBOM  OMpPOIICHHBIX  IpeATPHHUMATEICH
KPECThSIHCKO-(PEPMEPCKHUX  XO3SHCTB B  CIEAYIOIEM
Te3uce: «BwipacTuTh — He mpobnema, mpobiema —
coxpaHuTh!». Ha pbIHKEe HE BBISBICHO NpeNIoKeHUN
cyOBeKTaM MaJloro IpeIIpUHUMATENbCTBA B cdepe
CeNbCKOTO  XO34HCTBA  YCIYr 1O  JUIUTEIBHOMY
XpaHECHUIO cOOpaHHOTrO yposkas. He umes yciaoBuit ams
JUTHTENEHOTO XpaHeH!s 0OIBIIOT0 00beMa PO AYKITHH,
game  BCEr0  NpPEANPHHAMATETH  OKa3BIBAIOTCS
BEIHY)KJICHBI pealli30BaTh YpoKall mpu ero coope, To
eCTh B CE€30H, W €ro MOXONHOCTh mamaer. [lameHme
MOXOJHOCTH  CO3JaeT  YCJIOBUS I OTKasza
mpeanpuHUMaTeled  OT  IDIAaHOB  PACIIUPEHUS
IIPOU3BOJICTBA JIHOO0, B LIEJIOM, K CBOPAYMBAHHIO CBOEH
JACATCIIbHOCTH Ha PBIHKE.

IIpoekt co3manus OnToBO-pacHpeAeTUTEIHHOTO
LIEHTpa OTHOCHUTCS K TUIly «greenfield», To ecth npoexT,
co3naBaemblit ¢ Hyna. B 2015-2017 roxy B peruone
npeanosaranoch pazputue cetu OPL, HO Tak kak He
OBLTO BBIICTICHO (PHHAHCHPOBAHWE W3 PETHOHAIHHOTO
Oro[KeTa, MPOEKT OBLIT 3aMOPOKEH.

B HacTosimee BpeMs paccMaTpUBAaeTCsS HECKOJIBKO
HUCTOYHUKOB ()MHAHCHUPOBAHUS IIPOCKTA!

e cpenctBa Kopnopauuu pasButusi Hpkytckoi
obacT, B 3TOM CiIy4ae MPOEKT OyAeT OpraHu30BaH B
(dbopMe aKIMOHEPHOTo (HEMyOJMYHOro) OOIIeCTBa C
nosieit vactHoro uaBectopa u KPUO,;

e cpenctBa MpKyTCcKOro paiioHa B BUAE CO3JaHUS
JIOTHCTUYECKON  MHQPPACTPYKTYphl, TOTrJa MPOEKT
co3maeTcss B OpPraHM3ALMOHHO TIPaBOBOH  (opme
OO1ecTBa ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO;

® T[IOJIHOCTBIO CPEACTBa YaCTHOT'O MHBECTOpA, TAK
xe cospanue O0O0.

Crnemmanuzanus OPIl cenbckoxo3silicTBeHHas, a
WMCHHO IOJITOTOBKA CEIIbCKOXO3SHCTBEHHBIX KYJIBTYP
W TUIIEBBIX JIECHBIX PECYPCOB (IMKOPOCOB) ISt
XpaHCHUA U cObITa Ha PBIHKE.

Cucrema ropoaoB Hpkyrck-Anrapck-lllenexoB u
COMYTCTBYIOMINX MYHUIHUINAIUTETOB C YHUCJICHHOCTBHIO

HACeJICHHs OKOJIO | MIUIMOHA YeNIOBEK NPEACTaBIIsSET
co00il EMKHH, IIATEKECIOCOOHBIH PBHIHOK Ul COBITA
(epMepCKHUX MPOIYKTOB MUTAHMS.

Ha peiake HpkyTckoro palioHa He BBISBIEHO
MIpeUI0KEHUH cyObekTam Masuoro
MPEAIPUHIMATENLCTBA  YCIYT MO  JUINTEIIBHOMY
XpaHeHHIo0 coOpaHHOTO ypokas. He mMest ycnmoBuit st
JUINTENIPHOTO XpaHEHHs MPOAYKLUH, 4Yalle BCETO
(epMepBl  OKa3bIBAIOTCA BBIHYXKIEHBI peEaM30BaTh
ypoxaii mpm ero cOope, OO B TEUCHHE
KpPaTKOCPOYHOTO BPEMEHH XPaHEHUs B IEPHOJ, KOoruaa
Ha pBIHKE TPHCYTCTBYET OONBIIOE  KOJIUYECTBO
AQHAJIOTUYHBIX NPEAJIOKEHUH, OT Yero co3JaeTcss He
OJIaronpuUATHBIN IIEHOBOM CE30H U JIOXOIHOCTH TaJaeT.
ITageHue NOXOAHOCTH cO37AaeT YCJIOBHUS UL OTKasa
(hepMepoB 0T IJIAHOB pacUIMPEHUs IPOU3BOICTBA JIH0O,
B LIEJIOM, K CBOPAYMBAHMIO CBOEH MEATEIHHOCTH HA
PBIHKE.

JlaHHYIO PBIHOYHYIO CUTYalHIO IEMOHCTPUPYET TO,
4YTO N0 AaHHBIM MunucTepcTBa CelbcKoro xo3scTaa
peruona ceitdac B [lpubaiikanse 3a0pomeHo 700 ThICSY
rextapoB nojei u3 1 880 Thic. reKTapoB MalHU BCETO,
T.e. mpuMepHo 43 % maries.

Bonee Toro, HecMOTpsi Ha TO YTO Ha PBIHKE €CTh
(enepayibHBIE CETH 10 MPOJAAXKE MPOJYKTOB IUTAHUS, B
ToM uncie «Ilsarepouka», «JleHTa» u npyrue, KOTopbie
3aKynaroT GepMepcKyto NPOIYKIHUIO OITOM, KOHEUHBIH
HOTpeOHTeNb HE MOJIyYaeT BBITOJ OT CHIDKEHHS IICHBI
TOBAPOIPOU3BOAUTENEM, KaK IPaBHIO, B OCHOBHOM
BBIIOJA  COCPENOTAYMBAETCS B  NEPEKyNarOUINX
TOPTOBBIX CETAX, CIIOCOOHBIX 3aTOBAPUTh CBOH
CKJIAaJCKUE MOIIHOCTH AJI XPaHEHWs U JalbHeHIen
peanu3anyy IpoIyKIHH.

ITorenunansubie kueHTs OPLL:

® HHIVBHyaJbHBIHA MpeaIpUHIMATENb,
KPECThIHCKO-(epMepcKoe XO351ICTBO,
OCYILECTBIISIIOIIEE JEATEIFHOCTh B IIEJIEBOM CEKTOpPE
skoHomuku OPLI;

e BeleT CaMOCTOSTENIBHYIO peanu3amuo
BBIPAIIEHHONM MPOAYKIHMH Ha pbIHKaX HMpkyTrckoro
paiioHa, B TOM 4HCIIe, Yepe3 COOCTBEHHBIE TOPTOBBIE
TOYKHM, JHOO HWMEIOTCS HaMEepeHHsi Ha OTKpBITHE
COOCTBEHHOH  TOProBOWH  JEATENLHOCTH WIH €€
paciIupeHHue;

e reorpadusi TPOW3BOJCTBEHHOH JEATEIHHOCTH
YYaCTHHKOB: Ha CEJIbX03 YroJbsSX PaclOJIOKEHHBIX Ha
TEPPHUTOPHUSIX MYHHIUTATBHBIX 00pa3oBaHMH,
pacroiokeHHbIX B paguyce 260 kM ot T. MpKyTcka: 10
Kauyrckoro paiiona o SIkyTckoMy TpakTy (OXBaThIBast
Tepputopun Y cTh-OpasiHCKOT0 BypsiTcKoro okpyra),
o0 3uMHHCKOTO paiioHa mo M-53, mo CiroasHCKOTO
palilona mno M-55. Bo3MoXeH O0XBaT CelbX03
ToBaponpousBoautenei TyHkuuckoro u KabaHckoro
paiionoB PecriyOnmku  Bypstus, 1o paccTosiHUIO
MIPUOIIMKEHHBIX K TPaHULAM palioHa,;

® MHHUMAJIbHBIE CENIBX03 YrOfbsl BO BIaJEHUU IS
meseil BBIpAIIMBAHUS TMPOIYKIUH (kenaTenbHo): S50
TeKTap.

[Ipu wmomHocTH ckmanackoro xpaHerns OPIL]
mepBoro srama, paBHOoMYy 10 TBIC. TOHH NPOIYKIIWH,

EM3Hec-06pasoBaHMe B 9KOHOMMWKE 3HaHUM
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KOJIMYECTBO PE3UIEHTOB COCTaBUT mpumepHo 10
(dhepmepoB.

OcHoBHasE yciyra IeHTpa 3aKio4yaercs B
oOecricucHHe [UIMTCNFHOTO XPAaHCHHS MPOIAYKIUU
CeJIbCKOTO XO3SIICTBa, BO YTO BXOJUT IMPEIOCTABICHUE
MECT JIJIsl XpaHEeHUsI B KOHTEHHEpax, 00eCIeInBarOIINX
HEOOXOIUMBIE YCIIOBHSI COXPAaHHOCTH MPOIyKIHu 110 10
MmecsaueB. Kpome Toro, yciyra BKIIOYAeT BHYTPEHHEE
mepeMeInieHne IpoayKINH, paboTy TPaHCIOPTEPOB U
MOTPY34YUKOB,  000OpymOBaHUS, 00OECIEUNBAIOMIETO
HEOOXOIUMBIE KIIMMATHYECKIE YCIOBHSI.

VYeayru npenocTaBisitoTCsl Ha BO3ME3IHOM OCHOBE B
COOTBETCTBUU C COTJIAIIEHHEM Ha OCYLIECTBICHUE
JIeATEbHOCTH pe3usieHTaMu B OnroBo-
pacmpenenuTenbHOM LieHTpe. PacueTrHoll eauHuuEn
CTOMMOCTH  OKa3blBaeMOH  yCIyrm  MNpPUHHUMAETCS
KHJIOTpaMM PUHIUMAEMOW Ha JUTHTENbHOE (HO He OoJiee
10 MecsmeB) XpaHeHHE TIPOTYKIIHH.

Bo wm3bexxanme pucka MOTEph MPH XPaHESHUH
MPOIYKIIUH, BBI3BaHHBIX nopuei, THUEHUEM
CEIBbCKOXO03UCTBEHHBIX KYJBTYD, cienyeT
MPEAYCMOTPETh OJHHMM U3 YCJIOBHUM COIrJalleHus
MPEOCTaBICHNE  CBENEHUN  CHEeIUaIM3UpPOBAaHHON
OpraHM3aliK [0 HAA30PY 3a COCTOSHHEM 3eMelb, 00
OTCYTCTBUH OCHOBaHHMI, MIPETSITCTBYIOMIUX
JUIMTEJILHOMY XPaHEHHIO OBOLLEH U IIPOYEH IPOLYKIIUU
(pe3ynbTaThl 3eMENbHBIX IMPo0, BBHIOOPOYHBIX IMPOO
ypokast 4 T.J1.)

CTOMMOCTh MOXET pacCUUTBHIBATBCS IO KaKIOU
rpynmne MOpoayKUUH OTAEIbHO, B 3aBUCUMOCTHU OT
TEXHOJIOTHYECKUX TPeOOBaHUH K XpaHCHHIO, C YIECTOM
HOPM €CTECTBEHHOU YOBLIH IIPH XpaHCHUH.

Tak e y meHTpa MOTYyT OBITH JOXOIBI 3a
JIOTIOJHUTEIIbHBIE YCIIYTY LEHTPa NPEJCTaBICHbl HUXKE!

e Oyxraiarepckoe OOCIYy)XHBAaHHE YYaCTHHKOB
LIEHTPA;

® apeH]ia NPOU3BOJACTBEHHOM IUIOLIAIH;

e YyCAYyrd TIO TMPEeANnpoJaXHOW  MOJITOTOBKE
MIPOYKITUH (MCIIOJIb30BaHKE MMPOU3BOICTBEHHO M JINHUN
U COPTHPOBKH, MOWKH, CYIIIKH, YIIAKOBKH);

® COJEHCTBHE B  peald3allud  NPOAYKILIMH,
mocpenHUYecKue ycuyru (ydacTHe B 3aKymKax It
VUpeKICHUN  OOKeTHOW — cdepsl,  peanm3anus
KPYITHBIM TOPTOBBIM CETSIM) — B MIPOIIEHTE OT 000pOTa.

B [IEpPCIEKTUBE pacimmpeHue nepeyHs
JIOTIOJTHUTENBHBIX YCIYT:

® yCIyTrH JIabopaTOPUHU KOHTPOJISI KAYECTBA,

e o0CITyXUBaHUE u PEMOHT 00BEKTOB
WHXEHEPHOUN HHDPACTPYKTYPHI;

® VH)XUHHUPUHT;

® CEepBHC «OOHOTO OKHa» 1O MOJYyYEHUIO
COTJIACOBAHUU U pa3pelIUTEIbHON JOKYMEHTAIUH;

® YCIYTH CBSI3H;

e  YTWIM3aUUs NPOMBILUIEHHBIX OTXOJI0B!

*  OYHCTKAa CTOYHBIX BOJ;
*  OUYHCTKAa MPOMBIIIJIEHHBIX CTOKOB;
e yrunusanus u nepepadorka ThO;
IT-cepBuc u Texnoaepxka;
YCIYTH TPAaHCIIOPTHON KOMITaHUH;

e YyCIyrH MO OpraHM3alil NEpeBO30K TIPy30B
Pa3IMYHBIMM BUJIAMH TPAHCIIOPTA.

Ha nepBom »stanme cranoBneHus OPIL] kinueHTOB
OyIyT TPHUBIIEKATHCS IIyTEM IIPOBEACHHS MPAMBIX
NIEPEroBOPOB € MpEeANpUHUMATENIMU. B cooTBeTCTBUI
c IlopTperoM KimMeHTa M MOIIHOCTH IIEPBOTO 3Tara
OPILl HeoOXOAMMO 3aKIOUHUTh corjameHus ¢ 10-ro
npeanpuHIMaTerssMu-kineaTamMu OPLL.

B 30Hy wuHTEpecoB M TIIOHMCKa KIHEHTOB Ha
MepcreKTHBy Kpome HpkyTckoro paifoHa BXomsT 14
MYHHITUIATBHBIX paiionoB UpkyTckoit obnactu, B 12 u3
KOTOPBIX OCHOBHAas CHENMaIM3alus — CEeIbCKOoe
XO35ICTBO.

Pucku npoekra:

® CTEPEOTHUIIB CEIbXO3TOBAPONPOU3BOAUTENEH B
IUTaHE COBMECTHOTO  CKJIAJAMPOBaHMUS TNPOAYKLIUU
(MumEHUMMBamMs ~ pucka —  Hammume B OPI]
COBPEMEHHOTO obopynoBaHus, TIO3BOJISIOIIETO
OTCIIC)KMBATh IPOLECCHl THUCHUS B KKAOM MapTHH
TIPOAYKIINH);

® HCHAAEXKHBIH COBIT (MHHMMH3AaLUS pHCKA —
s¢¢dexTHBHAs paboTa YHpaBISIOMCH KOMIAHWU II0
3aKyIKaMm);

e BBICOKAas KOHKYpEHTHas cpela C IMPOAYKIHEH
KHP (MuHMMUu3anus pucka — padoTa Mo mojaepiKke
MECTHBIX IPOU3BOAUTENEH HAa PErMOHATIHHOM YPOBHE U
HpO3pPaYHOCTh HCTOYHUKOB MPOUCXOXKICHUS
HPOAYKIMH ITyTeM MapKUPOBKHU «UECTHBIN 3HAKY).

C ydeToM NPOTHO3HOTO MOTOKA IOCTYIUICHHH B
Oromker pernoHa u MpkyTckoro paiioHa Kak oOT
JEATeIPHOCTH ~ CaMoOro  IIeHTpa, Tak M OT
MYJbTUIUIMKATUBHOTO  3(@deKra,  CBSI3aHHOTO  C
BEIPYYKOHl (epMepoB M KpECThIHCKO-(hepMEpPCKUX
XO3IWCTB — peanus3alys INPOEKTa SKOHOMHYECKH
nenecooOpa3Ha, pacdeThl OOOCHOBaHBI CO3JAHHOMN
(UHAHCOBOM  MOMAEIBIO  IPOEKTA. OmnpaBiano
NpUBJICYCHUE CpeAcTB MpKyTckoro paioHa it
co(prHaAHCHPOBAHUS CO3/1aHus JIOTHCTUYECKOIT
UHOPACTPYKTYPBI IS LIEHTPA.

HccnenoBanne mpoBeeHO TpH  (UHAHCOBOM
MOJJIep)KKE TpaHTa VpPKYTCKOro ToCynapCTBEHHOTO
VHHBEPCHTETa IJII MOJNOABIX y4eHBIx Ne 091-23-327
«OnToBO-pacnpeaeuTeTbHbIH LEHTP
CEIIbCKOXO3SMCTBEHHON IPOMYKIMH KaK DJIEMEHT
JOTUCTUYECKON MH(PPACTPYKTYPHI PETHOHAY. W

1. Bonrenkos U. A. Monens OLIEHKU BIIUSTHUSA
JIOTHCTHYECKOH HHPPACTPYKTYPHI Ha TEPPUTOPHUIO
npucyrctsust / U. A. bonrenkos, E. K. I'pomesa, 1. C.
JlerxogumoB // buzHec-o0pazoBaHue B SKOHOMHUKE 3HAHUH. —
2023. — Ne 2 (25). — C. 14-18. — EDN TJLISX.

CIIUCOK JIMTEPATYPBI:

Bonrenkos . A.  Moxaens  OLEHKA  BIUSHHUS
JIOTHCTHYECKOW HMH(PACTPYKTYypsl HA TEPPHUTOPHIO
npucytctBus / U. A. bontenkos, E. K. I'pomesa, 1. C.
JlerkomumoB // busHec-oOpa3zoBaHHEe B 3KOHOMHUKE
sHanmi. — 2023. — Ne 2 (25). — C. 14-18. — EDN TJLISX.
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Wholesale and distribution center of

agricultural products as element of
development  of regional logistics
infrastructure

© Boltenkov 1., Dzhuneiidov T., Ratmanova A.,
2023

Agriculture is a strategically important industry for
ensuring the food security of the territories. However, in some
cases, agricultural producers need state support, which can be
both in the form of direct subsidies and in the form of
infrastructure development. One important aspect of the
infrastructure is the so-called wholesale distribution centers

(WDCs). The wholesale distribution center (aka agro-logistics
center) for agricultural products is designed to integrate
services for a cluster of agricultural producers, including for
receiving products for storage, packaging and processing in the
interests of the manufacturer or for receiving, processing,
packaging and selling products centrally.

The development of a system of such centers makes it
easier for small producers to enter the market through a system
of storage, processing and centralization of sales. According to
a survey conducted by ACKOR, most of the peasant farms are
faced with the problem of marketing their produced, often
seasonal and temporary storage products. This study will be
devoted to the development of the ORC system in the Irkutsk
region.

Keywords: wholesale distribution center for agricultural
products, agro-logistics center
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KOHTYP SKOHOMMYECKOI'O YIIPABJIEHUS B OBIIEN CUCTEME YIIPABJEHUS

HPEAIIPUATUEM

© I'pomena H. B., Coabcknii b. B., 2023

HpkyTckuii rocyapCcTBEHHBIN YHUBEPCUTET, T. IpKyTCK

VYupasneHne npenpHaATHEM — IOITySIPHBIA, HO JOCTaTOYHO a0CTPaKTHBIN TepMUH. UTOOBI EPEBECTH €T0 B IPAKTHIECKOE PYCIIO (a
MHa4ye 3a4eM rOBOPUTH 00 3TOM) HY)KHO CIeNlaTb HEMaJI0O YyTOYHEHHH. B paMkax 3Toif paboTel MBI KOCHEMCS TOJIBKO OJHOM TpaHd
YIPaBJIEHHS NPEATIPUSITHEM — YIIPABICHUE B LENSAX YIIydIIeHus (WK, 10 KpaiHell Mepe, He yXyAIICHHs) SKOHOMUKH IPEAIPHATHS.
Tak xe OyIyT pacCMOTPEHBI MOAXOIBI K CAMOMY TEPMUHY « DKOHOMHKAY, U IaHO OMpEeTIeHHE, YeM «9KOHOMUYECKHM) YIpPaBILIOT

Ha NpeArpusATUNA.

Kurouesvle cnosa: SJKOHOMUKA XO3HfICTByIOHIeFO Cy6’b€KTa, CHUCTEMA SKOHOMUYECKOTO YIIPABJICHUSA NPEANPUATUEM

Hayajla TIOTOBOPHM IIPO HSKOHOMHKY Kak

MOHATHE. DTOT 0a30BBIA, PacHpOCTpPaHEHHBIN,

«UHTYUTHBHO TIOHSTHBIH» TEPMHUH Ha CaMOM
Jleie  WMEeT  HECKOJBbKO  OTTEHKOB, HECKOJBKO
TonkoBaHWW.  JlomMuHHpYIOT (IO KpaifHe# wMepe, B
Hay4HOH JIUTEpaType) 1Ba:

1. «OKOHOMHKa — 3TO HayKa, KOTOpas H3ydaeT
00BEKTUBHBIC 9KOHOMHUYECKHE 3aKOHBI u
3aKOHOMEPHOCTH  BEJCHHUS  XO3SICTBA,  CIIOCOOBI
YIIOBJIETBOPEHHUS MOCTOSTHHO PACTYIIUX MOTpeOHOoCTei
oO11ecTBa B yCIOBHUAX OTPAHNYEHHOCTH UCIIOIb3yEMBIX
pecypcos» [2].

2.«<DKOHOMHKa — 93TO cdepa PaKTHUECKO
JIeATENbHOCTH Ttoaei» [3,4,5].

B mepBoe ompeneneHue c€i1ab0 BIHCHIBAIOTCS
MHOTHE IIUPOKO U3BECTHBIE BBICKA3bIBAHMS, TAKHE KAK
«Kwurait — BTOpast 5KOHOMHKA MUPay», WU «IIPU LIEHE H
HedTh B 80 nmoyIapoB MHpOBask SKOHOMHKA PYXHET»,
«BAYXKHOCTB JUISl PA3BUTHS 3KOHOMMKH perroHa» [10].
Ectp pmaxe TepMHH «kpeaTHBHas 3KOHOMUKa» [11].
Benp eciim 5KOHOMHKA — 3TO HayKa, TO OHa HE MOXKET
OBITh y KOTO-TO BTOPOH, @ y KOTO-TO MSATOH, WU
PYXHYTh IIpY H3MEHEHHH [IeHBI Ha HehTh. Hayka y Bcex
OJHA.

BrIBoa: 3KOHOMUKA B HayKa 00 3KOHOMHKE — 3TO
He ogHO M TO xe. Tem Oojiee, 4TO ecTh 0OoJee
HOJIXOAALINA TEPMUH Il «HAYKH, KOTOpas H3ydaeT
00BEKTUBHEIE...» — YKOHOMHUEcKas Teopus. MIMeHHO
TaK Ha3bIBAIOTCSA  y4eOHWKH, aBTOPBI  KOTOPBIX

KaTerOPUUECKH HE TMOAJEPKUBAIOT TEPBYI0 TOUYKY
3penust [5,6].

C DKOHOMMKOM KaK XO3UCTBEHHOU JIEATETHHOCTHIO
WIH Ja)Ke COOCTBEHHO XO3SIICTBOM TOXXKE HE BCE B
nopsnake. [lepBelif Bompoc HampammBaeTcs cpasy:
3a4eM JIBa pa3HbIX TEPMHMHA Ul OJAHOTO U TOTO xe?

XozsiiictBo  ecTh  x03siicTBO. Co  BceMH  ero
aTpuOyTaMu: pecypcamd, TEXHOJOTHSIMH, JIOIbMHU,
3HAaHUSAMH, (UHAHCAMH, YIpaBleHHeM u ap. U 3auem
9TO BCE HAJ0 HA3bIBATh SKOHOMUKOM?

A emi€ y IByX OJIMHAKOBBIX XO3SHCTB MOXET OBITh
BIIOJTHE ce0e pasHas »JKOoHOMHKAa. I ectp emé
MPU3HABAEMOE BCEMU BIIMSIHUE BHEITHEN Cpebl.

HampammBaercss BBIBOJ, 4TO SKOHOMHKA HE Camo
XO3SMCTBOBAHHUE MM XO35SMCTBO, a KaKOe-TO €ro
CBOICTBO.

N 510 TpeTrhs TOYKa 3peHUs, KOTOPYH H
NPUAEPKUBAECTCS KOJUIEKTUB aBTOPOB: JKOHOMHKA
XO3SHMCTBYIOIIETO CyOBEKTa — CTOMMOCTHAS OIICHKA
€ro NPOU3BOACTBEHHO-TOBAPHOM JEATEILHOCTH.

O wuwem peyr? B  ycrnoBuAX  TOTaIBHOTO
OOIIIECTBEHHOTO DPAa3/leieHUs TPyJda XO3SHCTBYIOLIHUI
CyOBEKT, 4YTOOBI BBDKUTH, BBIHYXJICH IPOU3BOIUTH
TOBap /ISl €ero oOMeHa Ha JAPyrue TOBaphl, KOTOPHIE OH
caM He MpoW3BOAWT. ToOBapHBIA OOMEH MPOU3BOIUTCS
10 CTOUMOCTSIM, MyTEM KYIUIH-TIPOJIaXH N MPSIMOTO
Gaprepa.

UYem Ooublie mpeanpusaTHe TPOU3BEIET TOBApA, TEM
0OoJIBIIe TONYYUT CTOMMOCTH IPH ero mpomaxe. [Ipu

EM3Hec-06pasoBaHMe B 9KOHOMMWKE 3HaHUM
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MIPOU3BOJICTBE 3aTpavynBaeTCs CTOMMOCTh
(cebecToMMOCTE), MpH MPOAaXe — IMPUOOpETaeTCs.
Uem Oomnbllle pasHHIA MEXAYy MOTPAYCHHON U
MpUOOPETEHHON CTOMMOCTSIMH, TEM JIYYIlIe SKOHOMHKA.
Ha camom pene Bc€ ropasio clioskHee, HO 9TO HE TeMa
TAHHOTO MCCIIEJOBAaHUS.

Xo3zsiicTByromuii cyobpekT paboTaeT He caMm 110 cebe,
He B BakyyMe. EcTb em€ okpysxkaromas cpena. U3 Heé
MPEONpUsITHE YepIriaeT Pecypchl, U TaM NPonaéT CBOM
ToBap. Okpykaromas cpera BO MHOTOM JIHUKTYeT
YCIIOBHSL TIPOM3BOJCTBA M MPOJAX, YYacTBYeT B
(GOpMHUPOBAaHMU U  PACHPEACICHUN TMPOU3BEIACHHOM
croumocTd. Takum 00pa3oM, OKpyKaromiasi cpejia Bo
MHOTOM TIPEJONPEAETSET SKOHOMUKY MPEATPUSITHSI.

A Kak MOXHO YyBHJIETh OKOHOMHKY, aK
MPEANPUATHIO OLIECHUTh CBOE CTOUMOCTHOE COCTOSIHUE U
€ro AUHAMUKY?

3nech OTBET OJTHO3HAYCH: SKOHOMHKA
XO3AHUCTBYIOIIETO CYOBbEKTa BCETa MPEACTABISIETCS ero
SKOHOMHYECKUMH MOKA3aTEISIMH.

BaxxHO, 9TO SKOHOMIYECKIE TTOKA3aTeIN — 3TO HE
camMa SKOHOMFKa, a JHIIb € omucanue, e€ obpas, eé
MOJIEITb.

DKOHOMHKA XO03SCTBYIOIIEr0 cyOBeKTa
CYIIECTBYET OOBEKTUBHO, a WYEJIOBEK C IOMOIIBIO
Habopa DKOHOMHMYECKHMX MOKazaTesen MOKET

IIOJIyYUTh IIpejcTaBicHue 0 He. Ho MBI He 3ps 3aech
HCTIONB30BAIH TEPMHUH «MOJAETIBY.

Jlero B TOM, 9YTO 3KOHOMHYECKHE ITOKA3aTeN BCEraa
SIBIISIFOTCS COCTAaBHBIMH JacTsIMA KaKo#-TO
SKOHOMHYECKOH MojenH. Jlaxke ecii 00 3TOM HUKTO HE
TOBOPHUT BciyX. [lokazarenum BHE MOIENIM — 3TO
HOHceHC. [ToToMy, 4TO TOJILKO MOJENb YCTaHABIUBAET
CBSI3M MEXIY IOKa3aTensiMH. M 3TH CBSI3M BaxkHee
caMUX IOKa3aremnei.

Bonee 500 ner Ha3ax utanbsHCKUi MaTeMaTHK Jlyka
IMawomu, 3aHMMasch  pa3pabOTKOW  HPUHIMIIOB
OyXTraJuTepcKoro y4éra, mpeiiokKui CUCTEMY «CUETOB U
3amucei». DOTa cucreMa JierJa B OCHOBY U
COBpEeMEHHOTO Oyxrantepckoro y4érta. Ho, Ha camom
nene, [Tagonu pazpaboTan ropasno Oosblie, 4eM «cyera
n 3amucn». OH TPeIoXKUI MOJETh OIKOHOMHKH
npeanpusTusi. B 3Toi Mopmenu SKOHOMHKa CyOBEKTa
MIPE/ICTABISIETCS IBYMSI COCTABIISIOIINMHE: aKTUBAMH U
TIacCUBaMHU.

AKTHBBI —_— 3TO CTOUMOCTbB UMyImecTBa
MpeanpusaTia (MaTepUalbHOTO M HEMaTepUabHOTO),
KOTOPBIM OHO PaCIIOPSKAETCS B XO/€ OCYIIECTBICHUS
cBOeH JeSITeTbHOCTH ILTIOC MTOTEHINATIFHOE
UMYIIECTBO, KOTOPOI'O MOKa HET, HO JOJHKHO MMOABUTHCA
— JIOJITY MIPEATIPHUATHIO.

IMaccuBbl — 3TO  CTOMMOCTh  UCTOYHUKOB,
(OpMHUpYIOIIMX ~ aKTHBBL: COOCTBEHHBIE CpE/ICTBA
aKI[IOHEPOB, 3alMbI U 0053aTENLCTBA MPEATIPHSTHS.

o noruxke INauonu, cTOMMOCTH aKTUBOB U TACCUBOB
PaBHBI, TO €CTh COaJlaHCUPOBAHBI.

OrpomHas omuOKka cyuraTh, 4To Mozenb Ilavonm
9TO «4HUCTO Oyxranrepckas Mozeib». CoBceM HeT. Bee
0Ka3aTesi, KOTOpbIe NOPOKAAI0TCs Mojienbio [Tavoiy,
9KOHOMHUYECKHE. AKTHBBI, TACCHUBBI, BRIPYYKa, JOXO/IbI,
3aTpaThl, PacXo/ibl, IPUOBLIb, COOCTBEHHBIE HCTOUHUKH
¢uHAaHCHpOBaHUA W O00s3aTeNbCTBA, ACOMTOpCKAT H
KpPEIUTOpCKas 33J0JDKEHHOCTH. Hy, KTO K€ CKaxKer,
YTO 3TO «IUCTO OyXTanTepcKue mokasarenm»? Mozenb
[Tagonm manexo He MPUMHUTHBHA.

bazoBoe noHsTHE CTOMMOCTHOTO OaJlaHCa aKTHBOB U
IIACCHBOB yXXE€ B HAIlC BPEMs HAIUIO OTPAKCHUE B
HOOEJIEBCKUX paboTtax B.JIeontnena, OBLIO
ucnons3zoBaHo H.KoHzapaTheBbIM Impu  OpraHu3anuu
I'ocinana CCCP.

OKOHOMUYECKHUE MOKa3aTesx U3MEPSIIOTCS
JCHE)KHBIMH eiMHULAMH (pyOsisiMu). DTO M MOHATHO:
9KOHOMHKA — CTOMMOCTHas1 olieHKa. Ho 3To oTHOCHTCS
K MEPBUYHBIM MIOKa3aTeIsIM, KOTOpBIE
HETIOCPECTBEHHO MOJNydaroTcs W3 Mozaenu [lagosnm.
EcTp 1 BTOpHUHBIE MOKA3aTEIH, KOTOPHIE IOTYJIaIOTCS
MaTeMaTHIeCKOH 06paboTKoit TICPBUYHBIX
mokazatened. UM Torma K JIEHEXKHBIM EAMHHUIAM
U3MEpEHUsl NO0aBISIOTCS  TPOLEHTHI, IOAM U T.1.

BropuuHble mokazaTtenu — 3TO peHTaOeNbHOCTS,
UHJIEKCHI pOcTa, KO3 PHUIMEHTH 00eCTIeueHHOCTH U Ap.
8]

31eck Hano cAenaThb BaXXHOE 3aMEUyaHUE: B
npodeccroHanbHOI nuTeparype (yueOHHKaX, CTAaThsX,

0(1)I/II_[I/IaJ'ILHBIX HOPMATUBHBIX ,I[OKyMeHTaX)
CyHIeCTBYCT HCKAsA BOJBHOCTH IO OTHOLICHHUIO K
OIIPCACIICHUAM OKOHOMHNYCCKUX TOKa3aTelIeH.

Obmenpunstoro ciuoBaps aedpuHunuid er.  Yacro
MOYKHO BCTPETUTDH OTOXKIECTBIICHNE 3aTPaT M PACXOJIOB,
JIOXO0JI0B M PUOBLIH. A emé B ITocieJHee BPeMsl B CIICHT
SKOHOMHCTOB  BOHIEN  TEPMHH  «I00aBICHHAs
CTOUMOCTHY [9].

Urobbl HEe BCTyHaTb HM B Kakue AUCKYCCHH IIO
MIOBO/Y TEPMHHOJIOTHH, MBI, I'/Ie TO BO3MOXHO, Oynem
HOJIB30BAThCS OTIpeIeNIeHUSIMH 9KOHOMHUYECKUX
nokaszaresneil Hanmorosoro kozekca P®, ¢denepanbHbix
3aKOHOB, (he/lepaIbHBIX CTAH/IaPTOB.

N BoT camblii HEmpocTOW BOMpOC. Ectp
MpeanpusaTHe (XO3SMHUCTBYIOIIUN CYOBEKT), M €CTh €ro
SKOHOMHKA. MOKHO JIM yNIPaBJIATh 3KOHOMUKOI?

Hampsimyro — Her.

MoxHO yIpaBIATh HPOHU3BOJICTBEHHBIM
X03SIHCTBOM MPEANPHUATHS, JJIeMEHTaMHI ero
XO34AUCTBYIOIIEH CHUCTEMBI, HO «C OINISJAKOM Ha
SKOHOMHYECKHUE ITOKA3aTEII.

VYhopaBiaeHHe — XO3AHWCTBYIOIIUM  CYOBEKTOM  C
HCTOJNBb30BaHUEM HSKOHOMHYECKMX TIOKa3aTeseil MBI
Oyner Ha3blBaTh OKOHOMHYECKHM  YHPABJICHHEM.
I[pennpusiTue —  3TO  BCceraa  OpraHU3alMs.
OKoHOMHYECKass ~ opraHmzamms. Ay  Io0Ooi
OpraHM3alMu eCcTh CTPYKTypa (puc.l).
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AaMUHUCTPaUUA
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Npou3BoACTBEHHbBIE U Orinen nig pafiorec
obecneunsatoume Ortaen cbbita m T.4. NEepPCOHANOM U UHbIe
NPOU3BOACTBO
POM3DODE obecneuyusaowme
nogpasaenenva (| V|

Puc.1. Ctpyxrypa npeanpustus

Ha puc. 1. m300pakena onHa u3 ctpykTyp. Ha camom
Jene WX MHOTO: JIMHEHHas, (yHKOHoHambHas,
MaTpuaHas u Ap. CTpYKTypBI MBI 37Ie€Ch OOCY)XIaThb He

Oymem. /Jlns Hac BaXHO, YTO MPOLECC YNPaBICHHS
BCETZA PacTpee€H 0 CTPYKTYPHBIM AJIEMEHTaM.

Obuwee ynpasneHue

A\

Ynpasnenue
npoaaxamm

Ynpagnexue
NpPoOu3BOACTBOM

Ynpasnenue
Kagpamu u ap.

| l l

MHdopmaumoHHan 6a3a faHHbLIX NPeAnpPUATUA

Puc.2. CtpykTypa cucTeMBI YIIPaBICHUS IPEANPUATUEM

YHpaBJ'ICHI/Ie BCECrjaa OCHOBEBIBACTCA Ha  JAaHHBIX. prFI/IMI/I CJIOBaMHu, MBI YTBEpIKIAACM, qTo

[TosToMy MBI NOOABHJIM B CTPYKTYPY YHPaBISIOIICH
cucteMsl emé u oOmyr wWHQOPMAIMOHHYIO 0a3y
JaHHBIX.

COBepILICHHO JIOTHYHO IPEIOI0KHUTh, YTO IKOHOMHUKA
MPEANPUATHS CKJIaJIbIBACTCSI u3 9KOHOMHK
HOApa3ZeneHui. A 3TO O3HAa4yaeT, YTO BCE KOHTYPBI

YOpaBJIeHUsT  JOJDKHBI  OBITh ~ NMPUYACTHBIMH K
SKOHOMUYECKOMY YyrpaBiieHuto. W wucnons3oBaTh B
CBOMX  YIpPaBJIEHYECKHX IMKJIAX SKOHOMHUYECKHE
[IOKa3aTeHu.

SKOHOMHYECKOE VIIPABIICHUE TPEINPUATHEM — 3TO
BCEr/Ia pacrpenesiéHHast CIcTeMa YIIPABIICHHS C YIETOM
SKOHOMHYECKUX TOKa3aTenel (B Ka4ecTBE KPUTCPHUCB
Wi orpaHmdcHui). Takoil IMMOAXOJ  TO3BOJSACT
CHHTE3MpOBaTh HaboOp TpeOoBaHMH K  KaXmoH
VOpaBISIONIEH TMOACUCTEME O BKIIOYEHHH B HX
KpUTEpUATIbHYI0O  WIM  OTPaHUYUTENbHYIO  0asy
JKOHOMHYECKHX IMOKa3aTeleh. ITO MOXKET BBITJISICTD,
Hanpumep, Tak (Tabmul.).

Ta6J’II/IL[a 1. DKOHOMHYECKHE IOKA3aTe]Id B CUCTEME YIIpaBJICHUS HPCANIPUATHEM.

YrnpapasOmuii KOHTYp

IKOHOMHYECKHE MOKA3aTeJTH

OOmee ynpasieHue

AKTHBBI, YACTBIC aKTHBBI, POCT aKTHBOB, BBIPYYKa, 3aTPAThl, PACXOIbI
(IpOHM3BOJCTBEHHBIE, KOMMEpYECKUE, YIpaBICHYECKUE),
npuObUTb, HPHOBUIL MPOJAXK, 4YUCTas HPHOBUIb, HepaclpenenéHHast
IPUOBLIb

BajioBas

YHpaBJ'IeHI/IC IMMPpONU3BOJACTBOM

Bplmyck mpotyKIInH, 3aTpaThl, pacXobl

VYnpasneHue npogaxamu

O0BeM poaax, BIPYdKa, KOMMEPUYECKUE PACXO/IbI

praBJ’IGHI/IG KagpaMu

ga’I‘paTI)I, IMMPOU3BOJACTBEHHBIC PACXO/IbI, YIIPABJICHUYCCKUEC PACXOAbL

Kak peanusyercs 5KOHOMHYECKOE YIpaBiieHHe?

CoOCTBEHHHK  CTaBUT  3agady JAWPEKTOpaTy,
gmpeKTopaT CTaBUT 3aa4yun pyKOBO}II/ITeHﬂM
HUXKECTOAIUX noapaszleneHnﬁ, U TC 3aHUMAKOTCA
peanuzanueit 3aaa4. 1 Ha KaXJ0M 3Tarne CroJib3yrTcs
CBOM DKOHOMHYECKHE IOKa3aTesu. Jns  xoro-to
MOKa3aTel BXOMIAT B COCTAaB KpUTEpPHUEB (LIeJeit), Jist
KOI'0-TO — BKJIIOUYAIOTCSl B CUCTEMY OTPaHUYEHUH.

IToka3arenu BXOASAT B COCTaB IUIAHOB, SIBJISIOTCS
00BEKTaMHU Y4ETOB, 00BEKTaMHU KOHTPOJIS U aHAIH33. W
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Economic management loop in the
general enterprise management system

© Grosheva N., Solsky B., 2023

Enterprise management is a popular but rather abstract
term. To translate it into a practical channel (otherwise why
talk about it), you need to make a lot of clarifications. As part
of this work, we will touch on only one facet of enterprise
management — management in order to improve (or at least
not worsen) the economics of the enterprise. Approaches to the
term «Economy» itself will also be considered, and a
definition is given of what «economic» is managed in the
enterprise.

Keywords: economics of an economic entity, enterprise
management system
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CORRUPTION IN MONGOLIA — REASONS OF EXISTENCE, WIDESPREAD AND

PERSPECTIVES OF FIGHTING
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The Government of Mongolia announced a «One-year Whistleblower campaign against corruption» starting from May 2023. In this
article authors are taking an attempt to estimate whether this campaign is a real way of fighting corruption or just a trick to crush
political competitors and the businesses who lobby them. Also, the authors are trying to analyze the concept of corruption culture in
Mongolian society, its widespread, reasons of existence, outcomes and possible perspectives for economic development of the country,

production and transparency for foreign investment.
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he Government of Mongolia announced a «One-
year  Whistleblower ~ campaign  against

CORRUPTIONY» starting from May 2023. There
is a heavy doubt in society whether this campaign is to
fight corruption or it’s only a trick to crush political
competitors and the businesses who lobby them. Let’s
see why Mongolians are so bad at fighting and
controlling corruption.

It is important to start with the last dimension in the
Good Governance Indicators because of the recent
political and government events that have been
occurring in Mongolia. More corrupt the country — less
foreign trust, less foreign trust then less international
cooperation. No wonder why foreign investors are extra
cautious about Mongolia.

First, we must understand what the world means
under the term «CORRUPTIONy, and then discover
slowly corruption culture of the Mongols and our
understanding of it before analyzing the whistleblower
system.

The UN head Kofi Annan once said: «Corruption is
an insidious plague that has a wide range of corrosive
effects on societies. It undermines democracy and the
rule of law, leads to violations of human rights, distorts
markets, erodes the quality of life, and allows organized
crime, terrorism, and other threats to human security to
flourishy [1].

What is corruption then? We deal with it every day
in Mongolia. Every time someone needs permission, he
or she has to find someone who knows the government
official who is in charge of that. If a person needs to
speed up public services, he or she has to invite an
official to dinner or karaoke. If there is a need to get a
government contract for bidding, the shortest way is to
bribe anyone possible on the Assessment committee,
and etc.

Corruption is all about money and power. There is a
quite a substantive definition «Corruption is a form of
dishonesty or a criminal offense which is undertaken by
a person or an organization which is entrusted in a
position of authority, in order to acquire illicit benefits
or abuse power for one's personal gain» [2].

Unfortunately, Mongolia is already used to
corruption. When we need something from those in
power, we do not ask lawyers for legal algorithms for
the task, the first question we ask is do we know
someone (taumi xyH) in that organization? Why such a
culture of doing business in Mongolia?

Mongols are used to the principle of «monkey see
monkey do». Someone does it so we try to copy them.
Who does it? According to a Transparency International
study of 2021, every 3 Mongols out of 10 do corrupt,
and there are a lot of reasons for this [3].

First of all, politicians who are in power appoint the
Cabinet of the Government of Mongolia. They would
spend billions of US dollars on election campaigns and
bribing their own political parties to get the mandate for
elections. Political parties are the most profitable

business in Mongolia, doing nothing but selling out
power to govern the people for hundreds of millions of
US dollars. So, in order to reimburse their election
campaign and profit from the power many politicians
initiate corruption schemes. Here is where the corrupt
officials are getting away with corruption and showing
the example to the nation. One of the biggest examples
— so-called «Coal thefty for over 20 billion USD by
State Owned Enterprises and «Bond Theft» for over 200
million USD in Development Bank of Mongolia.

The latest is a court hearing of squandering the bond
investments of the Development Bank of Mongolia. The
hearing process took 3 months on plundering the bond
money of 200 million USD with conflict of interest,
abuse of power, bribery, and corruption of politicians,
government officials, risk and assessment committee
bank employees, and businesses. Hundreds of millions
of US dollar investments through Government bonds
were illegally distributed to some businesses, where
over 200 million USD investments were proven with a
conflict of interest, bribery, and abuse of power, but only
a total of 22.800 USD collateral fine was awarded by the
court of first instance.

The world is already putting more regulation
pressure on corruption and bribery in both sectors:
government and private corporations, e.g. Singapore and
Great Britain. Mongolian Anti-Corruption Law has no
criminal sanctions for bribes between businesses.
Although the top management of all State Owned
Enterprises in Mongolia submit their income and
conflict of interest forms to the Anti Corruption Agency
there is still corruption and budget theft going through
SOEs which ended up in blowing a whistle and protests
against «Coal Theft» in November 2022.

Secondly, many government and public employees
are informed how much a bribe one needs to pay in order
to solve one’s problem in no time. As they aspire to stay
in public service, he/she justifies their corruption with
low pay and a lack of realized dreams in their careers.
Moreover, they are the ones who would actually freeze
the process of any lawful processes one needs for so
long, that at last they would be forced to pay bribes to at
least get what they are entitled by law.

Several whistleblowers, faced with such injustice,
came out with public announcements and got hurt since
more pressure from the relevant government offices was
put in order to tame the shrews. Most businesses prefer
not to blow a whistle and follow the common unwritten
rule: to pay bribes instead of getting more attention from
government agencies and being bombarded with
multiple sanctions, inspections, and even real physical
and psychological threats. Threats are quite common
among those who are related to power position holders
in Mongolia.

Thirdly, businesses, in order to operate at least some
business without pressure, would be on the edge of
deciding whether to accept corruption culture or close
the door. The right question here would have been —
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What would be the legal framework to get what we
need? But instead, our corruptive culture dictates asking
another question such as — Do we know someone
(rammn xyH) who can expedite the process of getting
what we need? Meaning, instead of working on the legal
process of obtaining some permits, business meetings
start with a question: «Who knows someone in a
particular government organization so we would get
what we want without any headache?». You need to
know someone in that niché, usually persons with the
right and in-demand contacts.

Moreover, it is extremely difficult to compete in a
corrupt environment when one business lobbies its
people to power so it would push the products bypassing
fair market competition and anti-monopoly principles.

So, what is the best way out in the eyes of competing
businesses? They lobby their own people to power
through political parties or push their people to
membership in political parties by donating large
amounts of bribes.

Therefore, it is not surprising, that The World is
ranking what Mongolia has accomplished between
1996-2021 as follows:

e 77th ranking above zero (0.32) and stable
declining at Voice and Accountability

e 67th ranking and stable declining in Political
Stability and Absence of Violence/Terrorism (the
number is relatively high only due to the Zero-
Terrorism-Land factor, meaning no single terrorist act
was recorded to date),

e 123rd ranking negative (-0,47) and stable
declining in Government Effectiveness,

e 102nd ranking negative (-0,21) and stable
decline in Regulatory Quality

e 101st ranking negative (-0,21) and stable
declining in Rule of Law

e 124th ranking negative (-0,53) and stable
declining in Control of Corruption.

World financial ranking organizations such as
Moody’s, Standard & Poor, and Fitch rank Mongolian
Credit potentials at «B Stable» for 7 consecutive years,
meaning as considered speculative and are subject to
high credit risk [4].

Asian Development Bank ranked Mongolia as

«Institutional capacity and governance need to be
improved. Key aspects of governance, such as the rule
of law, transparency, accountability, and the presence of
a high-quality and impartial civil service, all need
strengthening. Political instability has historically been
a major issue, creating challenges for long-term
planning and policy continuity, and uncertainty for
investors and the business climate. Independent
institutions such as the Fiscal Council, and regulatory or
specialized agencies are often unable to fully fulfill their
roles because of a lack of resources, and often because
of political interference. Fighting corruption has been a
major target for consecutive governments, but the
perception of corruption remains high and weaknesses
in the judiciary have slowed progress» [5].

In the end, all these facts became available thanks to
the whistleblowers. Good or bad but even without legal
regulations they manage to contribute to fighting the
fight that Government and Anti-Corruption Agency
solely cannot keep up, so the government announced a
one-year Whistleblower campaign to fight corruption, to
improve Mongolia’s Corruption Index Rating. The
program is to:

1. Sweep the corruption with the help of
whistleblowers

2. Sweep the corruptors from the public jobs

3. Sweep the corruptors finding them around the
world

4. Sweep the corruptors by getting back corrupt
offshore money

5. Sweep the corruptors with total transparency [6].

The society in Mongolia believes that the program is
going to fail or even turn the situation to the worse. The
reasons for this will be analyzed in the further
research. m
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Koppynuusa B MOHroJMu — NPUYMHBI
CylLIeCTBOBAHUS, LIHPOKOE

PAacCIIpoCTPAHEHUEC H MEPCIICKTUBDbI ﬁopbﬁbl

© Kambsaucypen O., Munnukec A. U., 2023

[paBurensctBo Monromn  o0bsBIIO 0 «lomoBoi
whistleblower kamnanuu o 60ps6e ¢ KOppymLHei», KOTopast
HayHercs:s B Mae 2023 roma. ABTOpBHI CTaTbu NBITAIOTCS
OLICHUTb, SIBIISIETCS JIM JJAHHAS KaMIIaHHs PeabHbIM CII0COOOM
noOOpOTh KOPPYIIMIO, WINM K€ CHOCOOOM BIMSHHS Ha
TIOJITHIECKUX COIIEPHUKOB ¥ JIOOOHpYIONIHE WX OW3HECHI
Taxoke npeanpuHAMAaETCs MONBITKA MPOAHATN3UPOBATE CaMy
CYTb SIBJICHHSI KOPPYIIINH B KYJIBType 1 0011ecTBe MOHTOIHH,
ee IPUYUHBL, MacIuTad, WOCIHENCTBUS W BO3MOXKHBIE
MEPCTIEKTUBBl IJIsI 3KOHOMHUYECKOTO PA3BUTHUS CTPAHBI, €€
MPOM3BOJACTBA U  IPO3PAYHOCTH A1  HHOCTPAHHBIX
HHBECTHUIIUH.

Kniouesvie  cnoéa: Koppymuus, 3aKOHOTBOPYECTBO,
Mouroinus, whistleblower
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IN MONGOLIA —

The Government of Mongolia announced a «One-year Whistleblower campaign against corruption» starting from May 2023. In this
article authors are trying to estimate whether this campaign is a real way of fighting corruption or just a trick to crush political
competitors, and to predict the possible effectiveness of this campaign. Moreover, the authors are researching the possible outcomes
of this campaign in social, economic and political perspectives, and the reasons for the campaign not to lead to the desired outcome.

The term whistleblower is also explained.

Keywords: whistleblower, corruption, Mongolia, lawmaking

he Government of Mongolia announced a «One-
year  Whistleblower ~ campaign  against

CORRUPTION»y starting from May 2023,

providing the co-called 5 sweeps initiative. Those are:

1. Sweep the corruption with the help of
whistleblowers

2. Sweep the corruptors from the public jobs

3. Sweep the corruptors finding them around the
world

4. Sweep the corruptors by getting back corrupt
offshore money

5. Sweep the corruptors with total transparency [1].

The first and the most obvious problem with this
government initiative is the fact, that there’s no
understanding in who is the whistleblower in the
Mongolian society. Moreover, theirs is a big
misperception of this term, so the whistleblower is
perceived as a snitch or a malicious person, nobody
wants to be. So, the campaign is supposed to fail at least
because there is a need to teach the society first, who is
the whistleblower and how the system must work, and
only after declare a campaign. Moreover, there was no
work done at the state organizations on how to blow a
whistle on illegal and immoral wrongdoing, not
mentioning GRC (Governance, Risk, and Compliance
Management) standards and related training. Businesses
don’t know about this system, except those from abroad
who are already familiar with it. So, the term
«Whistleblower» is totally new to Mongolia even today.

The 5 sweeps are to be explained and analyzed
thoroughly to predict the possible effectiveness and
outcomes of the whistleblower campaign in Mongolia.

Sweep #1. Anti-Corruption Agency swept.

With this initiative the Government puts its hands on
the Anti-Corruption Agency which was at the disposal
of the Parliament of Mongolia. The Government swept
out the right of Parliament to appoint the Chief of the
Anti-Corruption Agency to itself. Now it is up to the
Prime Minister to appoint the Chief of the sole agency
who should monitor the Prime Minister and every
government official for corruption.

Today, every corruption investigation of government
officials is now in the hands of the Government through
the appointed Chief of the Agency, which is totally
impossible in terms of fighting corruption.

It may seem that now that the Corruption
investigation and court hearing were closed selectively
on the grounds of the limitation period (1 year and 6
months) and/or lack of sufficient evidence since that
day [2].

This sweep untied the hands of the Government to
initiate a Paper Sweep operation when you fight so
furiously on paper but in real life, many corruptors went
free.

Sweep #2. General Agency for Specialized
Investigations (GASI) swept.

Any meaningful compliance control and monitoring
of any standards nationwide were delegated from that
specialized agency to relevant ministries and their
officials. Standard compliance could be a history soon
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in Mongolia. To prove this point of view let us look at
the current situation in Mongolia. Many disasters and
discrepancies occurred — natural and mismanagement.

Hot water. More than a million people were cut off
from hot water for months as standard monitoring went
missing. People were worried about what happened but
not one official would explain why half of the city was
out of hot water this summer.

Electricity. This year Ulaanbaatar experienced an
unprecedented cut of electricity, breakdowns of local
and micro-level electrical shields were everywhere,
people were living without electricity for days and in
some places for weeks.

Flood. Usually, every summer heavy rains occur.
However, Ulaanbaatar City Hall with no monitoring of
the safety standards forgot about the annual heavy rain.
And, 1,5 million people got mixed up with «Ger district»
excrements having children and pregnant women
heavily infected, six people died, hundreds were injured,
lost their homes, businesses, and jobs, and got their
equity (vehicles and belongings) flushed away [3].

Asian Development Bank's study on the flood in
Ulaanbaatar clearly concluded many points among them
the grievance redress mechanism, compensation and
support standards, relocation strategy, budget and
financing, implementation schedule, and of course
monitoring and evaluation [4].

Sweep #3. Whistleblower campaign sweep.

The Whistleblower system is brand new to the
Mongolian governing system. Best practices of the
Whistleblower system usually suggest implementing it
on multiple governance levels: starting from national
and industrial to organizational and down to the
individual.

The mistakes of the Mongolian whistleblower
campaign «... Harmee!y are to be exposed.

First, the law draft on Protecting Whistleblowers is
still in the review process at the Parliament, which gives
one no legal protection but the blunt excitement of
announcing some works with no proper preparation.
This is called out of sheer excitement (carrammiin
xeepieep). «Potemkinismy kept from the Soviet era
when we pretend to doing a job (axwun xwuiicoH ayp
3crax) on paper with no proper outcome and still get
paid.

Secondly, any whistleblower system is introduced
under that set of governing management standards such
as Quality management (ISO 9001), Auditing and
Compliance management (ISO 19011 & Iso 19600),
Anti-Corruption management (ISO 37001), and even
Whistleblower management standard (1SO 37002) is at
hand and none of them was introduced to state or
business organizations.

This means these and other related management
standards must be established in every state and
government organization before announcing the
whistleblower campaign, not after. That is exactly what
the whistleblower management standard is suggesting to

build up the whistleblowing culture through the culture
of training.

Thirdly, such regulatory management standards at
the organizational level should be carried out under the
direction and control of independent consulting firms.
The reason is that Potemkinism is the main cliché. Let
the experts do their job and monitor it independently.
Why independence. We need to answer the question;
Would we fairly evaluate your work if you were given
such power?

And at last, with our corruptive culture, it would be
nearly impossible to blow a whistle on any illegal or
unethical conduct. Moreover, the law draft on protecting
whistleblowers is already 7 years in the review stage at
the Parliament and soon it could be on a forgotten list.

Before explaining what is whistleblower concept is
and how the whistleblower system works properly, we
need to understand who is a whistleblower.

«Whistleblowers play an essential role in exposing
corruption, fraud, mismanagement, and other
wrongdoing that threaten public health and safety,
financial integrity, human rights, the environment, and
the rule of law. By disclosing information about such
misdeeds, whistleblowers have helped save countless
lives and billions of dollars in public funds, while
preventing emerging scandals and disasters from
worsening» [5].

That definition is quite substantial and determines
who is a whistleblower and in what circumstances they
would blow a whistle. With all different connotations
and definitions, a whistleblower has the following basic
attributes:

1. It is a person, which can be a private person,
and/or an entity. In practice, most of them want to keep
their identity confidential so individuals at work more
often report to specialized whistleblowing organizations
that are independent from government financing.
Sometimes, we see private individuals, who are already
in the situation of «nothing to lose» and coming out to
the public to blow a whistle. The latter coming out
always is a lifetime hard experience, since society might
get misguided by the media, and, publicly condemn the
whistleblower, harming his/her private life and work
reputation forever. In some cases, entities come out with
a whistleblower, very common for countries with
relevant legislation, to enjoy its benefits, such as tax
deduction or exemption, and whistleblower’s monetary
incentives.

2. Clearly it raises concern about the illegal,
immoral, and illicit behavior of someone in power of
something not just the corruption. Thus, a whistleblower
is not a «rat», «informant» or «snitchy as initially was
met in social media in Mongolia.

3. Concern does not need to be supported by hard
or concrete evidence, it can only be a suspicion unless
proven otherwise. Even after the suspicion has not been
proven, anxiety is not considered punishable. After all,
what should someone be afraid of who hasn't done
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anything illegal or unethical? Let yourself be checked
and be on your way.

4. Reporting must be made in «good faith» and on
«reasonable grounds». This means that individuals and
entities who deliberately make false disclosures (some
thoughts will be in my next article) should not be
afforded whistleblower protection. Some laws expressly
refer to this, for example, Korea’s ACRC states that «a
person who reports an act of corruption despite the fact
that he or she knew that his/her report was false shall not
be protected by this Act.» However, whistleblower
protection laws would not normally impose sanctions
for misguided reporting, and protection would be
afforded to disclosures that are made in honest error.
This moment must be clearly expressed so there be no
vagueness between honest error and deliberate false
accusations.

So, in what circumstances a whistleblower would
blow a whistle in «good faith» or on «reasonable
grounds»?

o Whistleblowers want favorable conditions and a
safe whistleblowing culture at the workplace for
reporting, such as proper and clear rules and
mechanisms for safe reporting.

e To be protected at all times, meaning they may
reveal their identity to the public, but in real life, almost
all of them want to stay anonymous and safe, since their
public, private, and work reputation is on the line.

e Reporting behavior is not limited by illegal and
illicit content but also may qualify as immoral and
unethical. Meaning that reporting any immoral and/or
unethical misbehavior goes beyond any crime or
misdemeanor understanding, and, since it is usually
done at the workplace, which in turn involves labor and
corporate legal environment for businesses.

o Whistleblowers want to be protected even after
the investigation of their reports was conducted with no
proven results. Stay anonymous all the time.

o Whistleblowers cannot and would not report if
there are no clear and proper reporting channels with
protected mechanisms, such as a reporting hotline
and/or web communication. And these channels should
protect their identity at all costs, preferably under the
designated law statutes. For public servants reporting
any illegal, illicit, and unethical conduct is their duty, for
failure to report they may be accused of accomplice.

e Whistleblowing concerns not only the
government but also the businesses, so if businesses
encourage whistleblowers incentives could be granted
with monetary up to releasing from certain taxes.

o Retaliation of whistleblowers and/or revealing
their identity without legal consent can lead to serious
criminal consequences and high fines.

Certainly, not government enforcement agencies as
«...Harmpe» campaign wishes, as there is a high
potential risk of identity loss, so they are more likely to
turn to middle-man specialized agencies, firms, NGOs,
or organizations such as Speak-OUT, National
Whistleblower Center or FaceUp.

In most countries, the whistleblower's identity
remains anonymous and their rights are protected even
though the report investigation gave nothing but a false
alarm. However, the whistleblower is listed in a
potential false accuser list with a potential following
adding him/her to a blacklist if that case repeatedly
occurs.

According to an OECD study on whistleblowers [6],
Retaliation in best foreign practices for whistleblowing
usually presents itself in the form of disciplinary actions
or harassment in the workplace. Therefore, the
legislation focuses on providing ample protection of the
whistleblower’s employment status, including unfair
dismissal. For instance, South Africa prohibits
whistleblowers from being subject to any disciplinary
actions and provides one of the most comprehensive
lists of measures for protection. Along these same lines,
the 2007 French Law on the Fight against Corruption [7]
provides broad employment protection for persons that,
in good faith, have reported acts of corruption
acknowledged in the exercise of their functions, and
cannot be excluded from recruitment and internships, or
be disciplined, dismissed or discriminated.

Implementations and legislations may cover all
direct, indirect, and future consequences of reprisal, and
can vary from a return to employment after unfair
termination, transfers to comparable job positions,
compensations where they have suffered harms that
cannot be remedied by injunctions, and difficulty or
impossibility to find a new job and suffering, and
criminal sanctions for the employers when they take
retaliatory actions, like in Canada and the U.S. German
law allots claims for damages
(Schadensersatzanspriiche) and/or  claims for
compensation  (Entschadigungsanspriiche) for the
whistleblower.

Moreover, when protection is not provided or the
remedy is insufficient, whistleblowers have the right to
take action in court proceedings. Physical and
psychological threats are subject to criminal law and
must be punished severely.

To summarize, The Whistleblower campaign of the
Mongolian government is a very much-needed action
indeed, but it was announced with no proper preparation
and without counseling with national and international
experts in such a specialized area. m
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AHTHKOPPYNUMOHHAS KaMIaHUs
pa3zobaaunTesieii B MOHIoJiuM — aHAJIN3 U
NMPOTrHO3bI

© Kambsaucypen O., Munnukec A. U., 2023

IIpaButenbctBo Monronnu o0bsiBIIIO 0 «[070BOM
whistleblower kammanuu o 6ops6e ¢ KoppyIiHeii», KoTopas
HauHercss B Mae 2023 roma. ABTOpPHI CTaTbU MBITAIOTCS
OLICHUTH, SIBJISICTCS JIM JaHHAS KaMITaHUS PeaTbHBIM CIIOCOO0M
moOOpPOTh KOPPYIIMIO, WM K€ CHOCOOOM BIMSHHS Ha
MO TUIECKUX COTIEPHUKOB, a TAK)KE MPEICKa3aTh, HACKOIBKO
3¢ GeKTUBHON OKaXKeTCs 3Ta Kammnanus. Kpome Toro, aBTopsl
UCCICAYIOT BO3MOXKHBIE HCXOJBl OTOM KOMIAHWUH B
001LIECTBEHHOM, 9KOHOMHUYECKOM u MMOJUTHYECKOM
MEPCIEKTUBE, U MPEAMOCHUTKH TOTO, YTO OHA HE MPHUBEAET K
OKUJIAEMOMY pE3yJbTaTy, HAlOT OmpeneNieHne W (HyHKIUH
camoro morsitust whistleblower.

Kniouesvle  cnoea: KOppynuus, 3aKOHOTBOPYECTBO,
Moumnromnus, whistleblower

VJIK 336.7

AHAJIN3 U OIIEHKA BHEJAPEHHUA LA®POBON BAJIOTHI IEHTPAJIBHOI'O

BAHKA

© Hganos . M., Coanckasn U. 10., 2023

WpkyTckuii rocy1apCcTBEHHBIN YHHBEPCUTET IyTel cooOmenHus, r. pkyTck

B craTtbe paccMmaTtpuBaercsi coctosHue BHeaApeHuss CBDS B 5k0HOMUKY CTpaH BCero Mupa , a TakKe IPOBOJUTCS aHAIN3 BO3MOKHBIX
npobiieM, CBSI3aHHBIX C MHTETpallieil B pOCCUICKYI0 SKOHOMUKY oTeuecTBeHHOH CBDS, monyunsuieii HazBanue «L{ngppoBoii pyoib».
B mMartepuane npuBeeHbl, Kak MHEHHE OTEUECTBEHHBIX U 3apyOexHbIX 3koHOMUCTOB 0 CBDS, Tak u pe3ysbrarsl onpoca rpaxaad PO
o menecoodpazHocTH BHexpeHHst mupposoro pyoms. ChopMynnpoBaHsl MpoOIeMbl, TpeOyIolie pelieHnst Ha 3Tare BHEAPEHHs

mudupHOTO YOI M MPEAIOKEHBI BEPOSTHBIE ITYyTH UX PEIICHHMS.

Knoueswvie crosa: undposas Bamora LleHTpansHOT0 6aHKa, HUPPOBOIt pydib, EHTpAILHBIN OaHK Poccnun
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9M0XY OBICTPO Pa3BUBAIOLIMXCS TEXHOJOTHH U

(poBOH PEBONIONUH, KPUITOBAIIOTHl CTAIH

HEOTheMJIEMOMH 4acThbIO COBPEMEHHOT0
¢uHaHcoBoro usaHmmadTa. B uuciae wuHHOBauUWH,
KOTOpBIE TPHUBIEKAIOT Bce OoJblliee BHUMAaHUE,
IU(POBBIE BATIOTH eHTpanbHEIX OankoB Central bank
digital currency (CBDS), uudposas BamoTa
meHTpaspHOTO Oanka. OHa TpeacTaBiseT CcoOOH
u(poBEIE aHANOTH TPAJUIHOHHBIX HAIIMOHAIBHBIX
BAJIIOT, BBIITYIIICHHBIC " TIOJKPEIICHHBIC
rocyfapcTBeHHbIM  OankoMm. Kak  amprepHatmBa
TPaAMLUMOHHBIM  OyMaXXHBIM  JIeHbIaM M  JlaXe
9JIEKTPOHHBIM IUIATeXHBIM cuctemam, CBDS o6emator
NIPUHECTH 3HAYUTENIbHBIE W3MEHEHHS B (PUHAHCOBYIO
CHUCTEMYy, a TaKKe IIOBIMATh Ha IIOBCEJHEBHEBIC
(MHAHCOBBIE Ollepallid MWUIMOHOB JIIOACH MO BCEMY
MUDY.

Ha HaygHOM M HONMTHYECKOM (PPOHTE HE YTUXAIOT
CHOPHI IO TTIOBOTy HeoOxonumoctH BHeapeHus CBDS B
9KOHOMHKY cpaHbl. [IpuBOASTCS pasIMYHON CTEEHH
yOenuTenbpHBIE U HE COBCEM YOeANTEIbHBIEC JOBOIBI T10
3TOMY BOIIpOCy. MexXy TeM, HEOOXOANMO JTOCTHKECHHUE
OJIHO3HAYHOH MO3UIMM B OOIIECTBE B 3TOM BOIpOCE,
MOCKOJIBKY HCIIOJIb30BaHUE CHCTEM NOA0OHOTrO poja
MOJIpa3yMeBaeT COINIACOBAHHOCTh BCEX €€ yYaCTHHUKOB
KaK BHYTPH T'OCYAApCTBa, TaK U MEXy TOCYAapCTBAMU.
B npoTtuBHOM city4ae, pa3oOIIeHHOCTh MHEHUH MOXKET
NPUBECTH K TPOBAly JIaHHOW WHHMIHUATUBBL U
BIIOCJICAACTBHM HKOHOMHYECKMM TIOTEpsM.  Takum
00pazoM, TeMa UCCIIEIOBaHNUS SBISIETCS AKTYaJIbHOM.

TakuM 00pa3oM, OCHOBHOM LENBIO MPOBEAECHHOTO
WCCIEOBAaHMS CTall aHAJIU3 COCTOSHHUS M OLEHKa
TIOCIJIEICTBUN BHEJIPEHHUs LU(PPOBHIX BallOT B
OTIETBbHBIX  HAIMOHAJIBHBIX  OKOHOMHKax.  Jlis
JIOCTHIKEGHUs 1ieNeil McclieoBaHusi ObUIM  PelIeHbI
ClIeAyIOLIHE 3a/1a4u:

e C(Cucremaruzalnusi U COIOCTAaBJICHHE MHEHUH
9KOHOMICTOB U PE3yJIbTaTOB OIIPOCOB IpakaaH Poccuun
o uuppoBoM pyodIIE.

o SWOT anamu3 BHeapeHHs OUPPOBOTO pyoOIs B
SKOHOMHKY Poccum.

e OreHKa BAapHAHTOB YCTPAHEHHUS BBISBICHHBIX
mpobieM  BHEIpEeHUs  UppoBOoro  pyoms B
HalMOHAJIBHOI SKOHOMUKE.

Marepuainsl 1 METObI

Jugepom B IT cdepe, a Takke B MPOIBHIKCHUH
nuQpoBU3aLMY IKOHOMHMKH TPAJAWILMOHHO SIBJISIETCS
CIDA. B CHIA O6pl1 3amymeH psijf CHEIHATbHBIX
TEXHOJIOTHIECKUX WHUIMATUB npu y4acTUH
MIPAaBUTENBCTBA, YACTHOTO OW3HECa W HAYYHOTO
coobmectBa. Cpemu KpymHEHIIUX W JTOCTaTOYHO
CMEJIBIX PELIEHUH B TOCYIAPCTBEHHOM CEKTOPE CTOUT
OTMETHUTH:

e B 2011 pa3paboTka IIEepBBIX HOPMAaTUBHO-
NPAaBOBBIX ~ aKTOB,  PETYIUPYIOUIMX  oOpaiieHue
KPUNTOBAIIIOT U ONpEAEISIONIee NOPAI0K IPUMEHEHUS
texnosioruu Blockchain,;

e KOHIEMUUIO «UHTEIUIEKTYalbHbIX TOPOIOBY,
paspabateiBacmast ¢ 2012 roma, KOTOpass HaXOAUTCS B
CTaJUH TECTUPOBAHUS U TIOCTETIEHHOT'O BHEIPEHUS;

® [OJHOMAcIITa0HOE BHEJIpPEHHE TEeXHOJoruu Big
Data B rocynapcTBenHsle yupexxaeHus B 2012 roxy;

® MPOJBIDKCHHE KOHIEIIMH HCKYCCTBEHHOTO
MHTEJJIEKTa Ha TOCYAApPCTBCHHOM YPOBHE IPHKA30M
npesuneHTa CIIA Jlonansna Tpamma B 2019 roxy;

e m0uparensHas pedopma 2020 roja,
MO3BOJISIOIIAsT M30MpATETIM TOJIOCOBATh C ITOMOIIBIO
MOOMIBHOTO Tene(oHa.

Ho  HecMoTps  Ha  NOpPOrpeccCUBHOCTb U
onepatuBHOCTh mnpaButensctBa CIIIA B  ngaHHOM
obmactu, BHeapeHue cobctBeHHBIX CBDC Bnactu
CUIA HuckosbKO He GopcupytoT. Tak, CTONT OTMETUTD
U IIepBOE NPU3HAHUE BO3MOXKHOMU 11eJIecO00pPa3HOCTH U
moomperuss  paspadotku  CBDC co  cTopoHBI
TOCyAapcTBa pacIlOpsDKCHHEM TIpe3ujeHTa balinena
ToJIbKO yxe B Mapre 2022 rogma. B To Bpems, kak
MPaBUTENLCTBO BTOpOl 3KoHOMUKKM Mupa, KHP,
mopy4mio HadaTh paspaborky CBDC c¢ 2014 roma, u B
2015 romy OBIT mpencTaBICH KOHIENT IM(pPOBOTO
F0aHS.

Psin sxoHOMECTOB M nipencrasureneil 1T OuzHeca B
CIIIA BbIpa3mwin 00E€CIOKOCHHOCTD TEM, UTO IHU(POBOit
J0aHb MOJKET COCTaBUTh CEPbE3HYI0 KOHKYPEHIHIO
aMepuKaHCKOMY JoJutapy. Tak, AUPEeKTOp 1Mo KOHTEHTY
wiathopmbl CoinDesk Maiikn [Ix. Keiicu 3asBui, 4ro
«Kwurait BeIATpaeT OUTBY MUPPOBBIX BATIOT C OOIBIION
BepositHOCTRIO» [8]. Takxke, m3manme Bloomberg co
CCBUIKOM Ha aIMUHHUCTpauuio mpe3ujieHTa baiinena
coobmaer 00 00ECIOKOCHHOCTH BIIACTEH TEM, YTO
nuppoBOH 10aHb yrpoxkaeT crarycy moimiapa CIHIA kak
JIOMUHUPYIOIIEH pEe3epBHON BaNIOThI, W3MEHEHHE,
KoTOpoe ObuI0 ObI, mo cinoBam JIxona JIMncku w3
ATIaHTHYECKOTO COBETa, «BONPOCOM HAI[MOHAJIBHON
6esomacHocTiy [9].

Tem He MeHee, OTTaceHHs, CBSI3aHHBIE C BO3MOXKHBIM
HOpaykKeHHEM J0JjIapa B 3TOM FOHKE IpeXkIeBPEMEHHEI,
CUUTAET npodeccop TOPTOBO TOJINTHKH
KopHenbckoro yauBepcureTa v aBTop KHUrH «bymymiee
JeHeT: Kak IudpoBas peBOJIONHSA TPaHCHOPMHUPYET
BaJIOTH U (uHAHCH DcBap [Ipacan. OH yTBepkaaer,
YTO MEXKAYHApOJIHBIM PE3EePBHBIM BallOTaM Hy)XHa

MIpaBHUIIbHAS MHCTUTYLIMOHANbHAS cpena —
HE3aBUCUMBIH IIEHTPAJbHBI OaHK, BEPXOBEHCTBO
3aKOHA, CUCTEMA CIEPKEK U IPOTUBOBECOB — U UTO

«Kutail He JEMOHCTpPUPYET HUKAaKMX IPU3HAKOB
IBUKEeHUsT B 3ToM Hampaieaun» [10] Bcero 42 %
YYaCTHHKOB MHUPOBOTO ()MHAHCOBOTO PBIHKA CYHUTAIOT,
9TO0 [U(POBBIE BaJIOTHl HAIMOHAJBHBIX OaHKOB
cllelyeT BHeIpsATh, coodmaer Reuters co cchuikoil Ha
nanneie ornpoca CFA Institute [14].

[To cocrostanio Ha niose 2023 roga coOCTBEHHBIE
CBDC 3anymieHHBI Ha CTaJUU TECTUPOBaHUA yxke B 11
crpaHax (puc. 1).
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Texkywee cocroanmne
unpposbIX BanOT
LUenTpansororo 6anxa

WONL

Puc. 1. Craauu BHeapeHust udpoBbix BamoT LeHTpanpHoro 6anka B mupe [5]

Barambr: Sand dollar, 3amymen B 2019 roxmy, B
obpamennn 303 785 MOHET, KOTOPBIMH IIOJIB3yETCS
7,9 % nacenenus. C Hayaja nuioTa MOMYJISIPHOCTH
CBDC Bsipocia B Tpu pasa [6].

SAmaiika: JAM-DEX noctymHa i rpakaaH ¢ HIOHS
2022 roAa, TPaBUTENBCTBO HANEETCS COKOHOMUTH
MWUIMOHBI ~ JIOJUIAPOB Ha TM€YaTH W  XPaHEHUH
OyMaKHBIX JIeHer [6].

Hurepust: e-Naira nocTymmHa po3HHYHBIM KIMEHTaM
c aBrycra 2022 roaa [6].

Crpanbl, Bxomsmmue B OpraHu3anuio BOCTOYHO-
kapubckux rocynapcers: DCash odurnmansHo moctymHa
B CTpaHax kapubckoro Oaccerina ¢ 31 mapta 2021
roxa [6].

Heobxonumoctu paspabotku cobctBeHHONH CBDS
npusHanu u  Biaactu  Poccuiickonn  Denepauun.
CoOcTBeHHas udpoBas BaJIlOTa HayJaa
paspabarbiBathcsi bankom Poccum wu  momyuumia
Ha3BaHUe U(GPOBOI pyOb (3aech: [P — cokpamenue,
ucroinb3yemoe aBTopoM). O6 3ToM ObIIO COOOIIEHO Ha
KOHCYJIbTAlIMOHHOM  JIOKJaA€ Uil  OOIIECTBEHHBIX
oOCyXIeHHil ¢  ydJacTHHMKaMH (PUHAHCOBOTO W
TUIATEXHOTO PHIHKOB.

B ceru HMHTEpHET NPUCYTCTBYET Macca CTaTbeH,
MTOCBSIIEHHBIX OMUCAHUIO OTIMYUN U(POBOTO pyoOIIs
or oOprgHOTO. Takke B w300MIMKM MaTepuail o
MPEUMYIIECTBAX M BBITOJIaX BHEAPEHHsT HOBOM (HOpMBI
HallMOHAJIbHOM BaJIIOThI.

Tak, Hanpumep, uznanue PBK ormeuaer cpeau
IpeuMyliecTs  nUppoBoro  pyodns Takue  Kak:
«BO3MOXKHOCTH paccuuThBaThes LIP 6e3 noctyna k cetn

UHTEpHET, Oe3omacHOCTh I[P ¢ Touku 3peHus puckoB
JUIIeHUs OaHKOB JUIICH3UH U TOTEPU CBOUX CPEJICTB, a
TaKXKe HaJa)kKMBaHHE TPAHCTPAHWYHBIX IUIaTEeXkel ¢
JIpY’KECTBEHHBIMU CTpaHaMm» [1].

Ilo  3aBepenuro  aupexropa  JlemaprameHTa
HallMOHAJIbHOM TIJIaTEeXKHOM cucTteMbl banka Poccum
Amnel BakuwHO#, mmppoBOoMy pyOir0 MOXHO Oymer
YCTAaHOBHTh  II€JICBOE  OTPaHWUYEHHE MO  €ro
ucnosszoBanuio [11]. K npumepy, eciiu MunucrepcTso
TpaHcriopta PO BbienseT cyMMy B HU(POBBIX pyOIsax
Ha CTPOMTENHCTBO KAKOr0-JIMOO HMH(PPACTPyKTypHOTO
00bEKTa, TO PETYIATOP HWMEET BO3MOXKHOCTb
YCTAaHOBUTh pPaMKH M KOHTPOJHMPOBATH IIEJIEBOE
UCTIOJIB30BAaHUE BBIACTICHHBIX CpeAcTB. [lompsmaamk
MOXET  TOJIyYUTh  BO3MOXXHOCTH  OIIJIAYMBATh
Marepuaibl Uil  CTPOMUTENbCTBA, wucnoiab3ysa LP,
OJIHAKO, HAaNpHMep, HE CMOXET BBIAABATE HMH
3apaboTHyro 1uiaty. Takum oOpasom, mo joruke LIb,
OyneT CHMmXeHa KOPPYIIMOHHAS COCTABISIONIAs TIPH
BBITNOJIHEHUH TOCYJApPCTBEHHOTO 3aKas3a.

Bwmecre ¢ aTum Amna CtaHuCIaBOBHA 3aBEPSIET, UTO
mudpoBoil pyOib Oyner SBIATbCS KOHBEPTHPYEMOM
BamOTOM, mnpudéM B 00e croponsl [11]. Toraa
BO3HMKAeT BONPOC IPO LEJIEBOE UCHOIb30BaHue L[P.
Bo3smoxuo nmu orcneguts aBwkenue I[P mocme ero
KOHBEpTAIMK B OOBIYHBIE PyOJIN HAa OAHKOBCKHN CUET?
Texymme CBE/ICHUS 0 (yHKIMOHUPOBAHUH
9JIEKTPOHHBIX JEHEKHBIX CPEACTB Ha OAaHKOBCKHX
cYeTax IMO3BOJIIIOT C YBEPEHHOCTh CAEATh BBIBOJI, UTO
rpu koHBepTanuu LIP B pyOnmu Ha OaHKOBCKOM cdyerte,
MPUBSI3KA JEHEKHBIX CPEICTB K OrpaHHMYUBAIOIIUM
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LIEJISIM UX UCIIOJIb30BaHUS OY/ET MOJTHOCTBIO yTpaueHa.
B noGaBneHme K 3TOMY, IieJleBbIE OrpaHUYCHUS,
HanoxeHHble Ha I[P, Moryr ObITh B I100OH MOMEHT
cHATHI LIeHTpOOaHKOM IO COOTBETCTBYIOLIEMY 3alIPOCy
oT mnomydatens. Takum oOpa3oM, 3a panbHeimei
Cyabp0OH BBIIEIICHHBIX CPEACTB OyIEeT BHOBB CICAUTH
COOTBETCTBYIOIIMM HaA30pHBIA OpraH, 4YeM OH H
3aHUMAETCSl B HACTOAIIEE BpeMs €€ 10 BBEACHUS B
obopot muposoro pydis. Takxe, mpencrasurenem L1b
OTMEYaeTCsl BAaXXHOCTh BKJIaga HOBOH IppoBoit
IUTOINAAKY, pa3pabaTeiBaemoit bankom Poccum mox
orepupoBanre IH(PPOBHIM pyONEM, B MOBBIIICHUE
KOJIMYeCTBA OE3HAINYHBIX OIEpaluii, COBEpLUIAEMBIMU
rpaxaaHaMu ctpassl [11].

02.2021 06.2021 10.2021

02.2022

C npuxomoMm caHKuMid B oOTHolleHUu PO, B
YaCTHOCTH OTKJIIOUEHHEM Nonb3oBateneil u3 Poccun ot
CHCTEM OCCKOHTaKTHOW OIUIaThl, POCT KOJHYECTBO
OC3HATMYHBIX OMCPAIUi, MPOBOJAUMBIX TpPaXKITaHAMHU
Poccun, cymectBeHHo 3amemmmicsa. Tak B ¢eBpane
2022 roga 310 moka3zarens ynan 10 59,7 %. Pazsutne
OTECYECTBEHHBIX  AHAJIOTOB  3allQJHBIX  CHCTEM
OCCKOHTAKTHOW OIDIATEI TOMOTJIO CIJIAAHTH  3TO
MajJicHue, OJHAKO, O0mias TEHACHIUS YCTOWYHBOTO
pocTa JaHHOTO TOKazatelns, chopmoBasmasics ¢ 2017
rofa, Oeia HapymeHa. B mrone 2023 roma mpomeHT
Oe3HaTMYHBIX omepanuii coctaBui 61,9 % ot obmero
yycia omnepauuid, 4to Ha 2,9 % HIDKE MNHKOBBIX
3HaueHult B ssHBape 2022 rona (puc. 2, 3).

06.2022 10.2022

02.2023

Puc. 2. JTonst Ge3HATUYHBIX IHIATEXKed B TOProBoM obopote ctpansl 2021-2023 rox [7]

62,1 61,9

06.2023

A1 rn1@
moUl/ PAIXE.

Puc. 3. luramuka koimdecTBa Oe3HaIMYHBIX mtaTeskeid ¢ 2017 mo 2022 rox [cocTaBlIeHO aBTOPOM Ha OCHOBE

HUCTOYHUKA 7]
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Cnoco6Hbl 1 1ndpoBoil pydabp M IPOrpaMMHOE
obecrieueHne Al €ro XpaHEeHUs HMCIPaBUTH OOIIYIO
TEHJCHLUIO CHIDKCHHS KOJMYecTBa Oe3HaIMYHBIX
oreparyi, IOKaXeT BpeMs, OJTHAKO, YK€ ceHdac MOKHO
BBIACIUTH DA MOTCHIHAIBHBIX PUCKOB IIPH padoTe C
OyIyIIUM IPOTPaMMHBIM 00ECIICICHUEM.

«ms mmpoxoro mnpuMeHeHHs IudpoBoro pyois
HEeo0X0IUMO NPeyCMOTPETh BO3MOXHOCTb
NPUMCHEHHS  YHAJCHHOM HWICHTH(UKALMH  4epes
ECHA, CM3B wm EBC» [2].

Kak ormewaer aBTOp CTaTbH, [JEHCTBHUTEIBLHO,
MOJKHO C TTOJIHOH YBEPEHHOCTBIO TOBOPHUTH O TOM, 4TO B
9JIEKTPOHHBIE «KOIIGNBKW)» WM HHBIE CEPBUCHI, Ha
KOTOPBIX OyAyT XpaHUTHCS LU(POBBIE pyosnn OymayT
HMHTETPUPOBAHEI OTEYECTBEHHBIC CHCTEMBI
AACHTUUKAIIMA TIONb30BaTenei. Jlms HarmagHOH
JEMOHCTPAMM BO3MOXHBIX TIOCIEACTBUH IPUBEIEM
repedeHb HanOoJee KPYIMHBIX COOBITHH, CBA3aHHBIX C
YTEUKOW JaHHBIX B ToccekTope Poccnu (Tabm. 1).

Tabmuua 1. [lepedeHs coOBITHH, CBSI3aHHBIX C YTEUKOH HHpOpMaimu B roc. cekrope PO [CocraieHo aBTOpoM Ha

OCHOBE UCTOYHHMKA 3]

I'ox Co0biTHE

2023 VYreuka ganubix 200 ThIC moJp30BaTenel noprana «MoiidusHec.ph»
Yreuka nansbix u3 'HYBIL

2022 YTeuka 3JIeKTPOHHBIX IMCEM MUHUCTEPCTBA KYJIBTYPHI HA COTHH I'0.

2021 YTeuka HCXOJHOT0 Koja noprana ['ocycinyru B ceTb HHTEPHET
VYTeuka MacHopTHHIX JaHHBIX 1,1 MIIH 4YeOBEK, JJIEKTPOHHO IPOTOJIOCOBABIIMX IO MOINpaBKaM B
KoHucTutynuto

2020 Vreuka B ceTb TamokeHHOM 0a3bl PD 3a 2012-2019 rop.

2019 YTeuka nepcoHaJbHBIX JaHHBIX IOJIb30BaTeNei mopTana «l ocycmyruy

2017 Yreuka nanubix u3 [lencrnonHoro ¢onma PP o 17 Thic. uenoBek

OTOT CIHCOK MOXET IONOJHUTh M OuepeaHas
yTeuka uHpopmanuu o Oamance nuppoBoro pyons Ha
aKKayHTax II0JIb30BaTeNed HOBOW IUIOMIAJKH, YTO
MOXET ITOBJIeYb Kyza OoJiee HeMPUATHBIE TTOCICICTBNUS,
YeM TIPOCTOE pPACHPOCTPAaHEHWE B CETH JIMYHBIX
JAHHBIN.

Ecnu roBopuTh 0 MHEHHSAX TPaXXJaH OTHOCHUTEIHHO
uudpoBoro pyoisi, TO pe3yNbTaThl COLUOJIOTHUECKHX
onpocoB crnopHele. Tak, ompoc, NpOBEAEHHBIA Ha
nopraiue CIPaBOYHOMN CUCTEMBI «AKTHOH
Oyxranrepusi», B KOTOpoM mpuHsuin ydactue 1 250

Cuurtaror

nonesHbim
8%

CuutaoT He
HYHHBIM
19%

koMmanui u3 Poccuu, mokasain, uro 65,7 % poccuiickux
KOMITAaHUH HE IOHHUMAIOT IPEUMYIIECTB LU(PPOBOTO
pyomsa, 16,7 % cuurator nmaHHyI (Qopmy mUQpOBOIH
BaITIOTHI IPOCTO HE HYKHOMU, 1 TONBKO 7,2 % KOMIaHUK
Ha3BaJll  JAaHHYI0  WHUIWATHBY  JCHCTBUTEIHHO
mone3Hor (puc. 3) [12]. CormacHo Ompocy KJIHMEHTOB,
TIPOBEICHHBIM OaHKOM «OTKpbITHE» 49 %
PECTIOH/IEHTOB 3asBHJIM O TOTOBHOCTH IIOJIB30BATHCS
uudpoBeIM pyoisieMm, 51 % pecroHIEHTOB MO pa3HbIM
NpUYMHAM BBIpa3Wj HeJOBepue K HOBOM (opme
HAI[MOHABHOM BamtoTHI (puc. 4) [13].

He noHumaroT
npeumyLLecTs
73%

Puc. 4. TnarpamMma pe3yabTaToB OIPOCOB OnM3HEcCa 0 MUPPOBOM pydIIe

Ne 3 « 2023

BusHec-o6pasoBaHue B IKOHOMMKeE 3HaHUI 33



He posepatoT
51%

[oToBbI Haua
MCMONb30BaTb
49%

Puc. 5. /lnarpamma pe3yiapTaToOB OIPOCOB (PH3MUECKUX JIUI] O I(poBOM py0OIte

Ha Tekymuii MOMEHT HET TOYHBIX U O(UIHATbHBIX
JaHHBIX O 3aTpaTaX Ha pealU3alUI0 IPOEKTa II0
BHeJpeHHo 1udpoBoro pyoss. [ToaTomy MbI MOxeM
PYKOBOJCTBOBAaThCSl  JIMIIb  IPOTHO3aMH.  BaxkHO
MIOMHUTb, YTO IPOTHO3MPOBAHNUE 3aTPaT HA peau3aliiio
MIPOEKTOB SBJIAETCS MPOLECCOM OLEHKH M OTIPEACTICHUS
3aTpaT, HEOOXOAMMBIX IUIS YCHEUIHOTO BBINOJHEHUS
MpOeKTa. DTOT MpOLECC SBIACTCS KPUTUUECKUM IS
IUITAHUPOBAHUS W YIPABICHUS NPOCKTAMH, ITOCKOJIBKY
OH ITO3BOJISIET OTPENICITUTD OIOKET POEKTA, PECYPCHI U

pacmpesieneHue CpeacTB JUIsl  Pa3IMYHBIX 3TaroB
paboThL.

OkoHoMUCT Muxamn JlensaruH B HUHTEPBBIO
U3aHKuI0 Regnum oleHuT MpuOIM3UTEIbHBIC 3aTPAT Ha
coznanue mudposoro pybns B 25 mupa. pyoneit [4].
MHBIX AaHHBIX O BO3MOXHOW CTOMMOCTH peallu3aluu
3arycka DuppoBoro pyoss HET.

BrIBOIBI M pe3yIBTATHI

Ha ocHOBaHWM BBIICH3NOKCHHBIX (AKTOB LIS
MMOHWMaHus oOmmIel KapTHHEI ObLT cocTaBieH SWOT
aHanm3 (Taoi. 4).

Tabauna 2. SWOT ananu3 rudposoro pyos

CuibHbIE CTOPOHBI

Caa0ble CTOPOHBI

[Iporpeccupyrorias 1udpoBU3anus IKOHOMUKA
IloBbilieHHe  MOOWJIBHOCTH M OINEPATHBHOCTH
(hUHAHCOBOTO CEKTOPa IKOHOMHUKHU

KoHBepTHPYyEeMOCTh B IPYTUe BUBI ICHEKHBIX CPEACTB
Bricokass ~ CKOpPOCTh  TPOBENCHHA  TPaH3AKIIHIA,
CBsI3aHHAs C UCIIOJIb30BaHHeEM TexHoJioruu Blockchain.
YMeHbIICHHE 3aTpaT Ha KOMHCCHOHHBIE COOpBI H
CTOMMOCTH TPaH3aKI[HA

CrtumynupoBaHde O0aHKOB K VIIYYIICHHIO YCIIOBHA
B3aMMOJICHCTBHSA CO BKIQJIUUKAMH U yISpKAHHS
JICHEe)KHBIX CPEJCTB BHYTPH OaHKa

Huskoe noBepue K IM(OPOBBIM BATIOTaM CO CTOPOHBI
HaceJIeHHs

ToTtanbHbIA KOHTPOJIL 332 OOpaIICHUEM ITUPPOBOrO PyoOIIs
CO CTOPOHBI TOCyAapCTBa

upokuil criekTp NOTHOMOYMM, OTIAHHBIX B pyku LIb mo
YIpaBiIeHUIO NU(PPOBBIM pyOiIeM

[loTeHnManbHO y3KHH W HCKYCCTBEHHO OTPAHUYEHHBIN
KPYT BO3MOKHOCTEH ITpUMEHEHHS IIU(YPOBOTO pyOIIst
HeroToBHOCTB IIPaBOBOM 6a3pl, perynupylomein
oTBeTcTBeHHOCTH L1 P® B 37011 chepe

Huskuil ypoBeHb 3aMHTEPECOBAHHOCTU B HCIOJIb30BAHUU
IIP kak co CTOpPOHBI OM3HECa, Tak U CO CTOPOHBI
(U3NIECKUX JIHIL.

Bricokue 1 HelenecooOpa3Hble 3aTpaThl HA peaii3alldio
urQpoBoro pyodIIsi CO CTOPOHBI FOCYAAPCTBA

Bo3moikHOCTH

¥Yrpo3sl

OTcnexxnBaHue METOJOB PacXOJOBaHUS OFOJKETHBIX
CPEICTB Ha HAYAJIbHBIX ITANAX PeaIH3aliy MPOSKTOB
Omrata ¢ ucnoip3oBanueM I[P 0Ge3 moctyma k cetn
HHTEPHET

PasBurne TPaHCTPaHUYHBIX
«IIPYKECTBEHHBIMID) CTPaHAMU

onepanui c

Puck B3nomMa ©  pacnpoCcTpaHEHUs  IEPCOHAIbHOU
nHGOPMALIUHU O MOJB30BATEISIX CUCTEMBI P MHTETPALUN
CHCTEM HIACHTU(UKAIIH

[Tpu HaBs3pIBaHMM IUGPOBOTO PYOJIS PUCK YXOJa TPaKIaH
B TEHEBOM CEKTOP 3KOHOMMKHU

[NoBrItieHue ypoBHS MHQISAIMYA HAIIMOHAIHHON BAIFOTHI,
CBSI3aHHBIM C AMHCCHEH MUPPOBOTO PyOIIst
BoO3HUKHOBEHHE KOHKYPEHIIMH MEXIY PEryIsITOpOM H
KOMMEpYEeCKHMHU OaHKaMH¥ 33 CPEJCTBa KIMEHTOB [2]
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Onacenue Ow3Heca W (U3MYECKUX JIMI IO TOBOIY
HE3aIIMIIICHHOCTH  CBOMX  JCHCXKHBIX CPEACTB  OT
BMEIIIATENILCTBA TOCYIAPCTBA

Onupasce Ha SWOT aHanu3, MOXHO BBIICIUTH
HECKOJIKO KJIIOYEBBIX MNPOOJIEMHBIX BOIPOCOB B
peanu3anyu MUGpoBoOro pyos:

® OTCYTCTBHE CTUMYJIOB M BBITOJ A (HU3HMUECKUX
U IOPUIMYECKHX JHI OT IPOBEICHUS pAacueToB B
audpoBoM pyodIe;

e BONPOC JOBEpUS CO CTOPOHBI TpaxIaH K
HHCTHUTYTaM, 3aHHMAIOIIMCS OTIEpPHUPOBAHUE
U QpOBBIM pyOIEM.

PemenremM naHHBIX NPOOJIEM MOTYT IOCTYXUTh
CIeAYIOIINE NeUCTBUSA:

® CHIDKGHHE HaJOroB JUIs OW3Heca, KOTOpBIH
UCToJb3yeT LU(poBOii pyOIIb B CBOECH NEATENLHOCTH,;

e pazpaboTKa MEXaHM3Ma KOMIICHCAIIUH TpaT
¢usndeckux JW B IEdpoBoM pydie mo oOpasmy
(GyHKIHOHHPOBaHUS OOHYCHBIX mporpamm  «Cash
back»;

e T[ONHAs TIepeAavya ONEPUPOBAHUS LU(PPOBBIM
pyOiém yacTHOMY OH3HECY.

3akiroueHue

HecMmoTps Ha KpUTHKY C pa3iM4YHBIX CTOPOH IO
Bonpocy unrerpannu CBDS B 3k0HOMHKY rocyapcTs,
JAaHHBIM TIpollecC MNPOJOJDKAeT pa3BUBAaThCs Kak B
Poccun, Tak u o Bcemy mupy. Pe3ynbrarsl BHEApEHUS
(POBBIX BaIOT MPOSBATCA COBceM cKopo. OmHaxo,
Ha JJaHHBIH MOMEHT B CTaThe OBLIO MPOaHATU3UPOBAHO
cocTosiHue U sTansl BHeApeHuss CBDS no Bcemy mupy,
NPOBEJICH  COIOCTABUTENBHBI  aHaNM3  MHEHUH
OTEYECTBEHHBIX W 3apyOeXHBIX JKOHOMHCTOB B
COBOKYIHOCTH C pPE€3yJIbTaTaMH OIpoca O HU(PPOBOM
py6se. BesBieH pgg mpobieM,  TpeOyOLIHX
HE3aMEeUINTENIbHOTO PEIICHHs Ha JTalne BHEIPEHUs
uudposoro pyosst B Poccuiickyto 5KOHOMEKY, a Takxke
BO3MOXKHBIE BapHaHThl WX pemieHus Ha MomeHT
HaMKCaHUs JaHHOTO MaTepuana npesmujaeHToM Poccuu
Bnanumupom [TyTHHBIM NOANKCAH 3aKOH O BHEIPEHUH
mudpoBoro pyo6usi, KOTOPEIH BCTymwiI B cHiy 1-oro
aprycta 2023 roga. m
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Analysis and evaluation of the central
bank's digital currency integration

© Ilvanov D., Solskaya 1., 2023

The article examines the state of implementation of CBDS
in the economy of countries around the world, as well as
analyzes possible problems associated with the integration into
the Russian economy of domestic CBDS, called the «Digital
Rublex. The article presents both the opinion of domestic and
foreign economists about CBDS, and the results of a survey of
citizens of the Russian Federation on the feasibility of
introducing a digital ruble. The problems requiring solutions
at the stage of implementation of the digital ruble are
formulated and probable ways of their solution are proposed.

Keywords: Central bank digital currency, digital ruble,
central bank of Russia
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KOPIIOPATUBHASA KYJbTYPA KAK D®®EKTHUBHBIH WHCTPYMEHT KPOCC-
KYJbTYPHOI'O MEHE/KMEHTA (HA IIPUMEPE THK ALIBABA U TENCENT)

© Konbuiosa H. B., JIu Baubays, 2023

HpxyTckuil rocyJapCTBEHHBIM YHUBEPCUTET, I'. IpKyTCK

Lenpio maHHO# cTaThu SABIAETCS 0OOCHOBaHUE BaXHOCTH 3(P(HEKTHBHON KOPIOPATHBHOW KYIBTYPHI [UIS YCHENTHOHN NEATETbHOCTH
OpTaHM3aINH B KPOCC-KyJIbTyPHOM KOMMYHHKAaTHBHOM MpocTpaHcTBe. O000MmAaoTCs HEKOTOPhIe 0COOEHHOCTH KHTACKOH TEI0BOH
KyJIbTYpHI HA OCHOBE N3BECTHBIX T€OPUil MEXKY/IbTYPHOH KOMMYHHKanuy. VcciieqoBaHne OCHOBBIBAETCS Ha OIIBITE JBYX KHTAHCKHX
kommanuii — Alibaba u Tencent. AHanM3UpyeTCS MPaKTHKA Pealn3alliid KOPIOPATUBHBIX IEHHOCTEH, TpaJauIiiA, TIpaBHi KOJeKca
npo(heCCHOHAIBHON 3TUKH U CTHJIEH PYKOBOJCTBA, KaK NpPU BHYTPHOPraHM3alMOHHOM OOILIEHWH, TaK M NPH BHEIIHUX KOHTaKTax
nanaeix THK. YcranoBneHo, uro kopropatuBHble KyiabTypsl Alibaba u Tencent aganTHpOBaHbI K AESATENBHOCTH B YCIOBHSX
KyJBbTYPHOTO MHOroo0pa3wsi, COXpaHsisi HpH 3TOM (yHIaMeHTalubHble IieHHOcTH Kwuras. B crathe Tarke momuepkuBaeTcs
HE00XOJMMOCTh Pa3BUTHS KPOCC-KyIbTypHOU rpaMOoTHOCTH Yy coTpyanukoB THK.

Kniouesvie cnosa: KopmopaTWBHAs KyIbTypa, MEXKKYIbTypHas KOMMYHHUKanus, OW3Hec-KymbTypa Kwuras, kpocc-KymabTypHas
rpaMOTHOCTh

( jT‘peMI/ITeHLHHC W3MEHEHHs] HA MUPOBOM PBIHKE, Lens  nmaHHOM  cTaThbu  —  pPaccMOTPETh
MOBBIIIEHUE  AKTHMBHOCTH  MEXIYHAapOJHBIX KOPHOPATUBHYIO KYJIBTYPY KaK MOIIHBIA HHCTPYMEHT
KOMIIAHUH W POCT KOHKYPEHIMM MOBJEKIH 32 yIOpaBJI€HUS B KOMMYHHMKAaTMBHOM IPOCTPAaHCTBE

co0oif  HEOOXOOUMOCTh  TOWCKA  ONTHMAIIBHBIX JIeATeIbHOCTH TpaHCHALMOHAJIbHBIX KommnaHui. B

cTpaTeruit pa3BUTHUSA OpraHu3alui, BKJIFOYast KadecTBe 00beKTa ucciieioBanus BeiOpansl 1Be THK —

s exTrBHOE yIIpaBIeHNE KOPIIOPATUBHOMN KYIBTYPOH. Alibaba u Tencent.
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[MocraBnenHas wnenp TpeOyeT pelweHHs psja
HCCIIE0BATENbCKHX 3a/1a4 !

®  pPaccMOTPETh HEKOTOpEIE onpeneneHus
KOPHOPaTHBHOW KYJIBTYPHI,
e [pOaHATU3UPOBaTh  KHUTAHCKYI0  JEJIOBYIO

KyJAbTYpY € MO3ULMHA TEOPUH MEXKYJIbTYPHOU
KOMMYHHKAIlAM W COCTaBUTh €€ OOOOIICHHYIO
XapaKTePUCTHUKY,

® KpaTKo OXapakTepH30BaTh KYJIBTYPBI
opranm3anuii Alibaba m Tencent m BBIABHTBH, Kakue
KOMITOHEHTBI KOPIIOPAaTUBHOM KyJIbTYphl HambOoiee
Ba)KHBI JUIS OCYIIECTBICHUS 3 PEKTUBHOI BHYTPEHHEH
u BHemHel kommyHukanuu THK.

Teoperndeckyto 0a3y HCCIEIOBaHHS COCTaBHIH
TPYAbI 110 MEXKYJIbTYpHOIl KoMMyHuKkanuu [1; 2; 3],
KpOCC-KyJIbTYPHOMY MeEHEeIXMeHTy [4; 5; 6], u
0CO0EHHO 110 TIpo0IeMaM KOPIIOPATHBHON KYJIBTYPHI [ 7;
8; 9; 10; 11]. MarepuanaMmu s SMIUPUYECKOTO
aHaJIM3a  MOCHYXKWIN  opHUOuaTbHbIE  BeOCalTHI
N3y4aeMbIX KOMIIAHUH, 8 UMEHHO, TAKHE JICMEHTBHI, KaK
MHCCHS, BHACHHE, IIEHHOCTH, a TaKKe IPUHIUIIBI
KOpPIOPAaTHBHOTO YIpaBiieHHus, pabodyas oOCTaHOBKa,
MEpONPUATHS, KOJIeKC npodeccHoHANBHOMN
stuku [12; 13].

AKTyalnbHOCTh JaHHOW paboTel  00yClOBJIEHA
CIEQyIOUMMHM TpHUYMHAMH. Bo-miepBbIX, H3y4YeHHE
3¢ PEKTUBHBIX MPAKTHK KPYIMHBIX KHTAHCKMX KOMIaHU
HE TONBKO HMeEeT IO3HABATENbHYIO IIEHHOCTh, HO H
MOXET B IIEPCIIEKTHBE CIIOCOOCTBOBATH PA3BHUTHIO
POCCHMCKO-KUTAaUCKUX JEJNOBBIX OTHOWEHW. Bo-
BTOPBIX, MOJHUKYJIBTYpHAs OuzHec-cpena —
NMOTCHUMAJIbHBIH ~ MCTOYHUK  HEJAONOHWMAaHHSA |
KOH()JIMKTOB, B CBSI3U C YeM HEOOXOJMM ITOCTOSHHBIH
MONUCK TyTeH ONTUMM3AIMH KOMMYHHKAIIHOHHBIX
npoueccoB B THK ayist cHUKEHUS! 110JJOOHBIX PHUCKOB.

HccrnenoBatenu TPaKTYIOT KOPIIOPaTUBHYIO
KyJnbTypy KaK COBOKYITHOCTh IYXOBHBIX I[€HHOCTEH,
Tpaguuuid, Mojened  MOBEACHUS  COTPYIHHUKOB
OpraHM3aIlNM, CJOXHUBIIUXCA B  pe3ynbTaTe ee
MIPOM3BOJICTBEHHON M COLMAIBHOM AEATEIBHOCTH MO
BJIMSIHUEM BHEIIHEH KyJbTYpHOM W [I€JIOBOH cpeibl
[9; 11] xak cyOkynbTypy, BOWparouyro B ceds
OCHOBHBIC ~ 3JIEMEHTBHl  KYJNbTYpbl  oOmecTBa W
OJTHOBPEMEHHO NMEIONIYIO CBOM YHUKAJIbHBIE ICHHOCTH
[9, c. 120], a Takke Kak HEpPapXUUECKYIO CHUCTEMY C
CHUMBOJIMYECKUM, II€HHOCTHBIM, O€CCO3HaTEeNbHBIM,
HIE0JIOTUIECKUM U MPaKTUYECKUM
ypoBHsimu [1, €. 235-236].

B kauectBe pabodero onpeneneHus: Mbl IPHHAMAEM
uHTepnperaimio  TopryHakoBoi E.B., cormacHo
KOTOpPOH  KOpIOpaTWBHAas  KynbTypa —  3TO
«YHHUKaJIbHBIN HeMaTepHasIbHbIHA pecypc
MPEeANPUHIMATENBCKON CTPYKTYpPBI, MPEACTaBISIOIUI
co0oii cucreMy 0a30BBIX IIPE/ICTABICHUI U IIEHHOCTEH,
paszensieMbIX ~ OOJIBIIMHCTBOM — WICHOB  JIAHHOW
OpraHu3aliy, BEIPa)KEHHYIO B IOBEJEHUU IIEPCOHANIA U
CHMBOJIFIKE, Ha OCHOBE KOTOPOTrO co3maercst ocobas
TEXHOJIOTUS YIpaBIeHUS (pakTopaMu MPOU3BOJCTBA U
OpraHu3aled B IIEJIOM, MO3BOJISIONIAs OpPTaHHU3AINH

(dopMHpOBaTh  KOHKYPEHTHbIE NpEHMYIIECTBA U
UCIIONIb30BaTh UX Oosee 3pdekTHBHBIM crIocoOoM, ueM
3TO JEeNaloT KOHKYPEHTBI, T. €. IIOBBIIAIOMAs
KOHKYPEHTOCIIOCOOHOCTh opranuzauuuy» [10, ¢ 22].

B Tpynax Ha 1aHHYIO TeMy TOAYEPKHBAETCS, 4TO Oe3
Pa3BUTOIl KOPIOPATUBHON KyJbTYPbl HEBO3MOXHO
YCTOMYMBOE pa3BUTHE U ycmex KommaHuu. Kynbrype
OpraHW3allid  CBOWCTBEHHBI  JUHAMUYHOCTD  H
alaliTUBHOCTh, a 3HAYHT, CIIOCOOHOCTH Pa3BHBATHCS B
OTBET Ha MPOUCXOISIINE BOKPYT COOBITHS, OTHAKO CBOH
(yHIaMEeHTaIbHBIEC IEHHOCTH KOMITAaHUS JaXKe B CITydac
KpHU3HUCa COXpaHACT HEU3MEHHbIMH [7].

B KOPIOpaTUBHOM KyJBType BBIJICJISIIOT
MIOBEPXHOCTHbIM, BHEUIHWM CIOW U BHYTPCHHHUH,
ryOuHHBIN cioil. Ha BHemHeM cjoe  OTKPBHITO
BBIPAXKAIOTCSA u 4acTo JIOKyMEHTAJIbHO
MOJTBEPKAAIOTCS IIEHHOCTU U HOPMBI, KOTOpBIE
JOJDKHBI OBITH TNPHHSTHI WICHAMH OpPTaHU3alUU Kak
pykoBoacTBO K gedctBmio. Ha riayOmHHOM crnoe
KOPIOpaTHBHAsA KyJIbTYpa COAEPKHT T€ MPEACTaBICHUSL
O KOMIIAaHUH, €€ JeATEIbHOCTH, HEIOBOM JTHKETE,
MOBEJEHYECKUX MPABUIAX, KOTOPBIE BOCIPUHUMAIOTCS
COTpPYJHHUKaMH KaK caMo co0oii pazymeromuecs. Takue
KOMITOHEHTBI KOPIIOPATUBHON KyNIBTYphl B OCHOBHOM
OCTAaOTCs CKPBITBIMU BHE OpraHU3aluy, AJIs1 CTOPOHHUX
HaOmronateneil. B maHHOW cTaThe aHanmu3upyercs,
IJIaBHBIM 00pa3oM, BHEUIHWH CJIOH KOPIOpaTUBHOM
KYJIBTYPBHI.

Chenmyromuili 3Tanm HAIEro HCCIEAOBaHUA —
0000IIeHHass XapaKTepHCTHKa MAENOBOM  KYJBTYpHI
Kuras. DTO MO3BOMUT NONYYHTh MHPEACTABICHHE O
Hanboiee BaXHBIX MNapaMeTpax KUTAaHCKOH Om3Hec-
KyJIbTyphl, KOTOpBIE HAaXOAAT CBOE OTPaKEHHE U B
KOPIIOPaTHUBHOH KyJbTYype.

B paMkax 1aHHON cTaTbU MBI PACCMOTPUM KYJIBTYPY
Kuras ¢ mo3unmii IByX HIMPOKO H3BECTHBIX TEOpHUil

MEXKYJIbTYPHOI KOMMYHHUKaIUN — TEOpHUH
KYJIbTYPHBIX HU3MEpEHUH, IIPEJI0KEHHOM
HuJepranjackuM counuosiorom I'. Xodcrene, a Takxke
KaTeropU3aIiu KYJIBTYD, pa3paboTaHHOI

aAMEpUKAHCKIM AaHTPOIOJOTOM W KpPOCC-KYIBTYPHBIM
uccienonateseM J. X0JUIOM.

CornacHO TEOpUM KYJIbTYpPHBIX u3MepeHuid I
Xodcrene, B Kurae HabmromaeTcst BRICOKAsT TUCTAHIIUS
Biactu (Power Distance), 4To 03Ha4aeT, 4TO HANMEHEe
BIIMATENbHBIE WICHBI OOIIECTBA WM OpPTraHU3AIUH
paccMaTpHUBalOT COLMAJIBHOE HEPAaBEHCTBO U CBOE
MOJIOKEHWE Kak HOpPMYy, a Hamboiee BIUATECIbHBIE
006nanaroT OOJBITUMH TTOTHOMOYHSIMHE. J[JIs1 KUTAaHCKHUX
koMmanui, 1o XodcTenae, XapaKTepHBI >KECTKHE
HepapxudecKne OTHOILIEHHUS, rie peuieHus
PYKOBOJACTBA HEYKOCHHUTEIBHO  BBINOJHSIOTCSA, a
yCTpeMIICHHS PaOOTHUKOB OTPAaHHYCHBI paMKaMHU HX
JIOJDKHOCTH.

Jpyroii sApKko BBIPQ)KEHHOH  XapaKTEpPUCTUKOU
Kuras B cBeTe JaHHOW TCOPHUH SBIISICTCS] HU3KUI HHIICKC
mapuBrayamm3Ma  (Individualism), dro o3Hawaer
MpU3HAHWE TIPUOPHTETa OOIIECTBEHHOro Oiara u
WHTEPECOB TPyHmsl Hajg OnaroM ©  HHTEpecaMu
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oraensHOoM  smuHoctu.  Kymbrypa  Kuras  —
KoJIeKTUBHUCTCKas. UepTamu, cBolicTBeHHbIMU KuTato,
SIBIISIFOTCS IIpeJaHHOCTh KOJIJIEKTUBY,

BHYTPUTPYIIIOBOE COTPYIHHUYECTBO, CTPEMIIEHHE K
COXPaHEHHIO «IMIAa», WM IOJOKHUTEIFHOTO UMHIDKA,
TPYIIIBL.

Eme OJTHAM 3HAYNMBIM apamMeTpoM,
OTIMCHIBAIONINM JETIOBYI0 KylbTypy Kuras, sBisercs
HU3KHA  HWHIEGKC  W30€TaHHMs  ONPENCICHHOCTH
(Uncertainty ~ Avoidance),  d9ro  mpexmojaraet
CIOCOOHOCTh ~ aJaNTHPOBATBCS K  HM3MEHSIONIMMCS
YCJIOBHUSIM, TOTOBHOCTb K PHCKY, HHU3KHH YPOBEHb
TPEBOXKHOCTU IO IOBOJLY HOBBIX HEIMpPEICKa3yeMBbIX
CUTYyaluH.

Bbicokuil MHIEKC JONTOCPOYHOWM OpUEHTALMH
(Long Term Orientation), Takxe XapaKTE€pHBIH IS
Kurasi, ykasplBaeT Ha CTpaTeruyeckoe MbIIUICHHUE,
IparMaTu3M, CIIOCOOHOCTh aanTHPOBaTh TPATMINH K
MECHSIOIIEHCS CpeJie, YIIOPCTBO B JOCTIKCHHH LIENICH.

Huzkuit wamekc wHaymerennuu  (Indulgence)
TOBOPHUT O TOM, 4YTO OTABIXy H YyJIOBOJBCTBHUSIM
OTBOJUTCS Majlass pOJIb, MOTBOPCTBO JKEIAHUSIM
paccMaTrpuBaeTcs Kak HeparuoHanbHoe. Kwurtalickas
KylnbTypa C TOYKH 3pEHHs JaHHOTO IapameTpa
OTJIIMYAETCs IIECCUMU3MOM U CIEPKAHHOCTBIO.

Heckonbko MeHee BBIpaXEH HHJIEKC
MackynuHHocTH (Masculinity), corimacHo KOTOpoMy
KUTalcKoe 00IIEeCTBO HALICJICHO Ha JIOCTIDKEHUE ycrexa
1 KOHKYPEHTHYI0 60pbs0y [2].

PaccmoTtpuMm genoByro KyibeTypy Kurtast ¢ mosummii
npyrod teopuu. . XoT MNPEeIIOXKWI Ppa3aeiuTh
KyJIBTYPBI B 3aBUCHIMOCTH OT XapaKTepa HCIOIb30BAHUS
UMM TIDOCTPAaHCTBA M BPEMEHHM Ha BBICOKO- U

HHU3KOKOHTEKCTHBIE, MOHOXPOHHEIE u
nonuxpoHuste [3].

B CBETE AHHOU KOHILICTILINH, Kurait
XapaKTepU3yeTcsi  BBICOKMM  KOHTekcToMm.  [lox

KOHTEKCTOM TMOHHUMAIOTCS Pa3HOOOpa3Hbie BHEIIHHE
(akTOphI, KOTOPHIC CIIOCOOHBI MOBIHSTH HA TMPOIECC
KOMMYHHKAITUU (5KE€CThI, MHTOHAIIMU, OOIIECTBEHHBIE
HOpPMBI, BpeMs CYTOK W Ap.). HaGmiomaercs BeICOKas
IUIOTHOCTh HMH(OPMAIIMOHHBIX CEeTeH: KOHTAKTHl C
KOJUIeTaMH, TapTHepaMH, KIMCHTaMHU. XapaKTepHa
MpeCKa3yeMoCTh MTOBEICHUS " peaxmui,
00yCTIOBNICHHAS! ~ HESA3BIKOBHIM  KOHTEKCTOM  —
Hepapxuell, CTaTycoM, BHEUIHMM BHUJOM 4YEJIOBEKA,
YCJIOBUAMHU €TI0 MNPOXUBAHUA U T.II. Pa3MeI]_[eHI/Ie
(paccazka) IpUCYTCTBYIONINX HA JIEJIOBBIX MIEPETOBOPAX
COMIACHO OMPEAEIICHHBIM MPaBUIaM, 0 CTAPIIHHCTBY
— HOpUMEp OJHOro0 H3 MHOTOYMCJICHHBIX IIPaBUJI
nenoBoro »Tukera KwurTas, COCTaBIAIONIEr0 OOIIMiA
KOHTEKCT. BaKHBIM Takke SBISIETCS OTCYTCTBUE
OTKPBITOTO BBIPaKCHUS HEJIOBOJIbCTBA B
obmennu [1, €. 83-86].  Iiust  BBICOKOKOHTEKCTHBIX
KYJBTYp XapaKTePHBIM SIBIISICTCS TaKXKe
IOJIMXPOHUYECKOE»  BOCIPHUATHE BPEMEHH, IIPU
KOTOPOM  TapMOHUS  YEJIOBEYECCKAX  OTHOIICHUI
CTaBUTCSA BBIIE MyHKTyalsHOCTH. Ocoboe OTHOIIeHnE
KO BPEMCHU OTpPa)X€CHO W B CTHUJIC KOMMYHHKAIIUH,
OTJIMYAIOIIEMCS Pa3MEepPEHHOCTHIO, JIETATbHBIM
MOJIXOJIOM K PACCMOTPEHHIO U pelieHuro mpobiuem [3].

Ectp u Apyrue TCOpUHU, OIIMChIBAOIINEC
0COOCHHOCTH Pa3INIHbIX 6I/ISHCC-KyJII)Typ, KOTOpbIC
HCO6XOI[I/IMO YUYUTBIBATHL IMPpHU  KPOCC-KYJIbTYPHOM
B3aMOJCHCTBUU. OHHaKO JJIA TeOpeTI/I‘IeCKOﬁ OCHOBBI

JIaHHOM CTaThu MBI OTpaHUYUMCS JBYMSI
PaccMOTPEHHBIMA KOHIICIITHAMH.

[dnsa  pemenus ciuenymoolied 3ajayd  HaIIEro
HCCIICIOBAHUS HE00X0IUMO MIPOAHATI3HPOBATH
BIIMSIHUC KOpPITIOPaTHBHOM KYJBTYpHI Ha
KOMMYHUKAaTHBHYIO ~ CTOPOHY  KpPOCC-KYJIbTYypHOTO

VIOpaBIEHUS W OIPENeNNnTh, KaKk €€ OTICIbHBIC
9JIEMEHTHl HaXOJST CBOE OTPaXEHHE B JICIOBOM
OOICHNU, M KaKue pe3yJbTaThl MOTYT IPHHOCHUTH
MIPaKTHUKyeMble B KOMIIAHHM LEHHOCTH, NPUHIMUIIGL,
npodeccronanbHas 3Trka. OOpaTHMcs K IpUMepaMm 1
crienaeM KpaTKuid 0030p KOPIOPATHBHBIX KYJIbTYP JABYX
kutaiickux THK.

Alibaba — kpynueiimas KoMIaHusi SJIEKTPOHHON
KoMMepiun. bbima ocHOBaHa OBIBIINM — yYHTEIEM
aHrnuickoro s3pika Jxexom Ma. Ero cinoBa oTpaxatot
OIHY W3 BaXXHBIX IeHHOcTel Alibaba — dwectHOCTB
(integrity): « mo-mpexxHeMy TBEpIO BeEpro, YUTO
YECTHOCTh LIEHHA W MOXeT OBITh NpeBpalleHa B
neHbrm» [14].

B muccun Alibaba 3anmoxena ujaest BO3MOXHOCTH
Jerko BecTH OusHec moBcemecTHo «To make it easy to
do business anywhere», 4To BO MHOTrOM OIIpeleisieT
HaJIaKCHHYI0 3 (QEKTUBHYIO CHCTEMY KOMMYHHKAIMH B
komMnaHuu. Bunenne komnaann — pabortats 102 rona
—  JeMOHCTPHPYET  pealnu3aruio mapameTpa
«IONTOCPOYHAsl OpPHUEHTAIMS» CO CTPEMJICHHEM K
crabmisHOCTH [12]. LleHHOCTH KOMIIAaHHH COXEp)KaT
CIICAYIOIINE UICH:

® TMPHOPHUTETHl B OTHOWICHHH K CyOBEKTaM
JenoBol  KynbTypbl: «CHauasia KJIMEHTBI, 3aTeM
COTPYJIHUKH, a yXKe Moclie HUX akioHepbl» (Customers
first, employees second, shareholders third);

® Ba)XHOCTbH JIOBEPHs, KOTOPOE SIBJISIETCS] OCHOBOM
Bcero W obuserdaer xu3Hp (Trust makes everything
simple);

® IIepeMEeHbl — 3TO CIWHCTBEHHOE, HYTO
moctostaHOY (Change is the only constant). ['oToBHOCTB
K mepeMeHaM HeoOxoamMma. JlaHHas UEHHOCTh —

MIPOSIBIICHUE HHU3KOTO MHJIEKCa n3beranus
HeonpeeIeHHOCTH, coraacHo Teopun I'. Xodcerene;
® ((IydllMe IOKa3aTelH CErofHs — 3TO OCHOBA

3aBtpamHero aHs» (Today's best performance is
tomorrow's baseline). 3xmecp cHOBa MPOSBIAETCS
npucyliasi KHMTalCKOM KyJbType OpHEHTauus Ha
Oyaymee;

® Ba)KHOCTb CBOEBPEMEHHOCTHM JAEHCTBUH |
JMYHOW OTBETCTBEHHOCTH 3a HUX: «Ecim He ceifvac, To
koraa? Eciu He s, To k10?» (If not now, when? If not
me, who?)

® (OKMBHM CEpbe3HO, paboTail C yJOBOJIHCTBHEM)
(Live seriously, work happily) nmemoHcTpupyer
CHCPXKAHHOCTh  KHUTAHCKOM  KYyJbTYypbl, C OIHOMU
CTOPOHBI, M CTpeMJieHHe K 0oliee MO3UTHBHOMY
OTHOLIEHHIO K paboyeMy mporeccy, C JIpyroi
cropowusr [12; 7].

EM3Hec-06pasoBaHMe B 9KOHOMMWKE 3HaHUM
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W3 konekca npodeccHoHaabHOW 3TUKH KOMITAaHUH,
pa3MelIeHHOM Ha ee opunnaisHoM caiite Alibaba, Mbl
OTMETUM CJEIYIOIINE IIYHKTBL, HEIOCPEICTBEHHO
Kacalooluecss ee  KOPIOPaTUBHOM  KyJIbTYpHl |
KOMMYHMKaLUH:

e yBaxeHume napyr Kk gapyry: Alibaba Group
CTpeMHUTCS cO3/aTh pabodee MeCTo, MOICPKUBAIOIIEE
YECTHOCTh, HETIOJKYITHOCTb, YBKCHNE U TOBEPHE,

e KOHOUACHIMATHLHOCTh wuHpopMammu: Alibaba
Group yBakaeT 4acTHYIO >KH3Hb M JOCTOMHCTBO BCEX
mopei. COTpyIHHKH, OTBETCTBEHHBIE 3a cOOp H
XpaHeHHe JMYHON uWH(pOpMamuu, U Te, KOMY
NPEIOCTaBJIeH JOCTYyNl K Takoil uHQopMauuu, He
JIOJDKHBI ~ PacKpbhlBaTh JIMYHYIO HMH(pOpPMAIMIO B
HapylIeHHe TPUMEHUMBIX 3aKOHOB WIJIN TOJUTUKH
Alibaba Group;

® DpaBHBIC BO3MOXXHOCTH 0€3 JHUCKPHUMUHALIUH:
Alibaba Group cTpeMHUTCS TPEAOCTABIATH pPaBHBIC
BO3MOXXHOCTH M CIIPaBEUIMBOE OTHOIICHHE KO BCEM
COTpYIHHKaM Ha OCHOBE 3aciyT, 03 IUCKPUMHHAIINH B
OTHOIIEHHUH JTI000TO JINIA 10 JI000MY NPHU3HAKY, 4TO
05110 051 3aIpereHo MIPUMEHUMBIM
3aKOHOJIATEIECTBOM;

e Oec3omacHOCT, Ha paboueM Mecte: Alibaba
Group crpemurcs o0OecmeunTh 0OC30MacHYH0 U
3J0pOBYI0 pabouyio cpeny. Kaskaplil COTpyAHHUK HEceT
OTBETCTBEHHOCTbH 32 COOJIIO/ICHHE MPAaBUII U NPAKTUK B
o0nacTu TeXHUKU 0€301IaCHOCTH M TMTHEHBI TPYAa U 3a
cooOIIeHne O TpaBMax WM HECYACTHBIX CIydasx, a
TaKke O HEOE30MACHBIX METO/AAX, YCIOBHAX WU
moBeneHnd. Alibaba Group He mpuemieT HacHIIMe Ha
M000M ypOBHE, OYJUTHHT WITH IPUTECHEHIE Ha pabodeM
MecTe WIA B HHBIX YCJIOBHSX, CBS3aHHBIX C
pabotoii [12].

JlaHHBIE MyHKTHI KOJIEKCA MILTIOCTPUPYIOT BaXKHOCTb
B3aUMOOTHOILIEHUH, CTPEMJICHUE K TFapMOHHMU BHYTPH
IpYNIbl NPH OTHOCHTENBHOW 3aKpBITOCTH 32 €e
IpeenaMy, 9T0 XapaKTepHO IS KOJUIEKTUBU3Ma [2].

B 1uenom, Bce KOpHOpaTUBHbIE  IMPHHIHIIBI
OpraHM3alH CUCTEMATU3UPYIOTCS B TaK HA3bIBAEMOM
«lecturpannom JlyxoBHom Meue». D10 nOHATHE
pomanucta L[3uns FOHa, 1 Mey, B f7aHHOM ciydae, — He
OpYXHe, a CPEICTBO JUI COBEPIICHCTBOBAHHS CBOUX
YMEHUI 1 pa3BUTHS HABBIKOB. «Meu» — 3TO HCKYCCTBO
YKPEIUICHNS! CBOMX IOJOXKUTEIBHBIX Ka4eCTB, CHIIBI
nyxa. lllects rpaHell Me4a — 3TO KJIMEHThI, KOMaHHAsI
pabora, MO3UTHBHOE OTHOILIEHHE K TIEPEMEHaM, a TaKKe
YEeCTHOCTb, CTPAacTh W MPUBEPIKEHHOCTh OOILIEMY
neny [15].

OTau4MBLIMECS  COTPYIHHKHM  HarpakaaroTcs
myONMUYHO, YTOOBI BCE MOTJIM HOPAIOBATHCS yCIEXaM
kosuter. [Ipo3padHast U OTKpHITAsi CUCTEMA TTOOIIPEHHS
MOTHBHPYET WIEHOB KOMaHIBl paboTaTh JIydlle.
JlaHHas cTOpOHA KOpropaTWBHOH KynbTyphl Alibaba
OTpaXKaeT IEHHOCTH KOJUICKTHBUCTCKUX KYJBTYP.
Tarxke B KOMIITaHHM HEPEAKO IPOMCXOAUT POTAIMS
KaJpoB. HecMOTpst Ha CIIOKHOCTH Tpoliecca, ITO YUUT
pabOTHUKOB BCTpeyaTh HM3MEHEHHUs] C PaJoOCThIO, HE
CTBIIUTHCS HEY1a4, U IPUOOPETATh HOBBIMH OIBIT.

B Alibaba y kaxa0ro coTpyaHuKa ecThb IPO3BHIIC
UL BHYTPEHHUX KOMMYHUKauuid. Kaxnapiid, KTO
ycTpauBaeTcs Ha paboTy B TEXHOJIOTHYECKHE KOMIIAHUU
Kuras, Oeper cebe Takoil nceBJOHMM (TO-KUTaWCKU
huaming), KOTOpPBI CIIy)XUT €ro YHHKaJIbHBIM
AACHTUPHUKATOPOM. DTO HE IMPOCTO TPHXOTH — 3TO
HeoOxomuMocTe. B Alibaba cuwnraercs, 49ro Takue
MPO3BHIIIA TIOMOTAIOT CO37aTh Ooiiee HeGOpMaIbHYIO
KOPHOPAaTHBHYI0 KyIbTypy. B KOMIaHuM JaHHOE
MIPAaBUJIO OOBSICHSIOT JKCJIIAHWEM YCTPAHUTH JKECTKYIO
nepapxuto. HecMoTpst Ha BEICOKYIO JUCTAHIMIO BIIACTH,
XapaKTepHYIO JUIS KUTAaHCKOH KYJBTYpPbI, MBI BHIUM
ctpemsiennie THK k CHUXEHUIO NaHHOW AMUCTaHILUW,
4TOOBI CIIeNIaTh CUCTEMY KOMMYHHUKAIMN Oojiee cXoxKei
C CHCTEMaMH 3anaJHbIX KyJlbTyp. Takum obpa3om, 3To
MOJXKET paccMaTpHUBAThCS KaK Mepa MO CriIakKMBAaHUIO
KyJIBTYPHBIX ~ pa3iauuuid Juigs  Oojiee  yCHENIHOH
MEXXKYJIbTYPHOH KOMMYHUKAIIHAH.

Hecmotps Ha HOBOBBeneHus, B Kutae cumraercs
HEBEXJIMBBIM  00pamaTteCsi K YYHUTENIO, CTapIiuM
POICTBCHHUKAM WM MEHeMKepy no uMmeHu. [lostomy
OONBIIMHCTBO COTPYOHHUKOB Alibaba mo ymomgaHwio
UCTIONB3YIOT (pa3bl, B KOTOPBIX IPHCYTCTBYIOT
(dammus 4yenoBeKa M ero JOJDKHOCTb, HEYTO BpOAE
Bbocc Ma. VYBaxkeHue MIIAAIIEro IOKOJEHUS K
CTapIieMy, HOYTeHHE TIOAYUHEHHBIX K PYKOBOICTBY —
BakHeHmas Tpaauuus Kutag m HeoTbemieMmas 4yacTb
OOILENPHUHATOTO KOHTEKCTa, B KOTOPOM IPOHCXOJUT
KOMMyHuKanus [15].

B nenom, pa3nudHble KOMIIOHEHTHI KOPIIOPATUBHOM
KynbTypHI Alibaba, ¢ 0THO# CTOPOHBI, HE IPOTUBOpPEYAT
omucanHbiM B Teopusax [. Xodcecreme m 3. Xomma
XapaKTepUCTHKaM, a C JPyrod — JEeMOHCTPUPYIOT
CTpeMJIeHHE KOMITaHHH co3narthb emHoe
OIaronpusATHOE MYJIBTUKYJIBTYPHOE KOMMYHHUKAaTHBHOE
HPOCTPAHCTBO.

O6parumcss k¥ THK Tencent. Oto rnobaibHas
TEXHOJIOTHYECKast KOMITaHUS, 00BeTUHSIOmAs
(pOBBIE CEPBUCHI CAMBIX Pa3HBIX HANPaBJIeHU. B To
ke Bpems Tencent — ojHa U3 KPYNHEHIIUX YACTHBIX
WHBECTHLIMOHHBIX  KoMmaHuii  Kwuras,  kotopas
OCYIIECTBJISIET ~ NpsIMble  MHBECTHIIMH B cdepe
BBICOKOTEXHOJIOTMYHOTO ¥ BEHUYPHOTO OM3Heca.

Kopnoparusras kyneTypa Tencent mpenmnomaraer
COYeTaHWEe  JBYX  CTOPOH  OJHOTO  SBJIEHUS,
MHPOBO33PEHYECKO-TTOBEIEHUECKOTO KOMILJIEKCa:
«3st» (1IKoIa MBICTH, Guiocodus) U «I3si0» (yUeHue,
pemurus) [8, ¢. 139]. Muccus u Bugenue Tencent — 3T0
m3s1, To ecTh Qurocodus OusHeca: «lleHHOCTH aJIs
MTOJIE30BATEII, TEXHOJIOTHUH BO 6maro».
IloguepkuBaeTcss ee QUHAMUYECKUM Xapakrep, Hues
MOCTOSIHHOTO Pa3BUTHSA: CTPEMIIEHHE K COLHUAIBHON
OTBETCTBEHHOCTH, IPOJBI)KEHUE TEXHOIOTMYECKHX
MHHOBAaIUil, COAEHCTBHE YyCTOMUMBOMY Ppa3BUTHIO
obmrectna [13].

Lennoctn  xoMmaHmu  cOpPMYJHPOBaHBI B
COOTBETCTBHH C 11351 U I[3510:
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® UECTHOCTb (Integrity), IIpeAroaramomas
cOOJIIO/IEHNE 3THUYECKUX HPUHIMUIOB, OTKPBITOCTH U
CIPaBeJIUBOCTE;

e mpoaktuBHOCTH (Proactivity), wiu ctpemieHue
BHOCHUTH NMO3WUTHBHBINA BKJaJ, JOOPOBOJBHO Oparh Ha
ce0st OTBETCTBEHHOCTh M CTPEMUTHCS K IPOPHIBAM;

® COTPYTHHYECTBO (Collaboration), 9TO
MOJpa3syMeBaeT HWHKIIO3UBHOCTE W CHOCOOHOCTH K
COBMECTHBIM JCHCTBHSM, a TaKKe CTPEMIICHHEM K
MPOTpeccy U pa3BUTHUIO;

e kpeatmBHOCTE  (Creativity),  BKJIIOHYarommas
MIPOJIBMKEHUE TIPOPHIBHBIX MHHOBAIMH U HCCIIEI0BaHUE
BO3MOKHOCTEH Oyayero [13].

JlaHHBIE IIEHHOCTH HaXOJAT CBOE BBIPAXKEHHE B
Pa3JIMYHBIX HANpaBJICHUSIX JAESTEIbHOCTH KOMIIAHWH,
TaKUX Kak Hay4HbIE pa3paboTkuy,
OIaroTBOPUTENFHOCTh, OOyYCHHE COTPYTHHKOB |
MHoTO€ zipyroe [8].

Muccus, BHIGHHE ¥ IEHHOCTH  BBICTYNAIOT
KyJIBTYPHOH OCHOBOMW, Ha KOTOpOH pa3pabaTbIBaeTcs H
COBEPILICHCTBYETCS cTparerus KOMITaHHH.
CoBpemeHHast ~ cTparerust  Tencent  OQHIMATIBHO
HMEHYETCS «CTPAaTerueil yCTOMYMBBIX MHHOBaLUU
COLMANILHOM LIEHHOCTU». Ee 1enp — pocT conyanbHOU
LIEHHOCTH, TEHEPUPYEMOM KOMIIAHMEH Ha IIATH
OCHOBHBIX HaIlpaBJICHUAX:

e BKJIIOYCHHE COIMAJIbHON OTBETCTBEHHOCTH B
NIPOAYKTHI U YCIIyTH.

® [IPOJBIDKCHNE TEXHOJIOTHUECKUX HHHOBAINH.

® MIPOJBIDKCHUE KYJIBTYPHON )KN3HECTIOCOOHOCTH.

e [IOMOIIp TNPOMBIIUICHHBIM MPEANPHATHAM B
nepexo/ic Ha H(POBbIEC TEXHOJIOTHH.

® COTPYIHHYECTBO BO MMs YCTOHUYMBOTO Pa3BUTHA
obmectna [16].

Kak BumHo wu3 crparerun Tencent, KoMmmaHus
JIEMOHCTPUPYET TAaKHUE KYJIbTYpHBIE MApaMETPhI, Kak
KOJIJICKTUBU3M U JOJIIOCpOYHass OpUCHTALUA. Yro
KacaeTcd  WAeH  UYECTHOCTH,  CIIPaBEJIMBOCTH,
COHI/IaJ'II)HOI‘/'I OTBCTCTBCHHOCTH U B LICJIOM ACATCIbHOCTHU
Bo Oyaro oOmiecTBa, TO OHHM CBHIETEIBCTBYIOT O
B)XHOCTH TIOJICPXKAHUS TOJOKUTEIBHON pPermyTanuu
KOMITaHHH, €€ «IUIIA», YTO TAKXKE SBISIETCS BasKHEHIIIEH
YepTO KUTAMCKOU AeIOBON KYJIbTYPBHI.

[lpumeyaTenbHBIM ~ 3IEMEHTOM  KOPIIOPATUBHOM
kyneTypsl Tencent mpencraet padouas cpema (Work
Environment), onuceiBaemasi B paszene «CoTpyIHUKN
(Employees) odunmaneHOoro - caifta  KOMIAHHUH.
Konnenius €IMHOTO ra00aIbHOTO oduca
OJIUIIETBOPSIET BCE IIEHHOCTH KOMIIAHWH: YECTHOCTH
(mocpenctBoM Tpo3padHOCTH AestenbHoctn THK B
pasHbIX CTpaHax 4UYepe3 eIWHOE BUPTYyaIbHOE
MIPOCTPAHCTBO), IPOAKTUBHOCTH (Uepe3 MpPOPBIBHBIE
TEXHOJIOTHH, JISKAllUe B OCHOBE KOHLEMINH),
COTPYIHHYECTBO (C IOMOLIBIO CO3JaHMsl padouei
cpezbl ULt MaKCHMaJIbHO 3¢ PeKTHBHOTO
B3aUMO/ICHCTBUS COTPYIHUKOB), KPEaTHBHOCTD (Uepes3
WHHOBAIMOHHBIN nu3aitH). 3manme Tencent Binhai
Building otkpsutoce B okxTsbpe 2017 rtoma. Oto
MOJTHOCTBIO [U(POBOE HHTEIUICKTyalIbHOE 3JaHHE M
HOBasg TioOanpHas mTab-kBaptupa Tencent. Jm3aiH

«MOJKJIIOYEHHOTO 31aHUsD» CUMBOJIM3UPYET CBSA3YIOIEe
3BEHO, KOTOpOE OOBEIUHSAET BCE YyJAJICHHBIC YIOJKH
WHTepHeTa, a TakKe BU3YAIN3UPYET CBSI3b MEXKAY
JIOJBMH, JIIOABMH W CEpPBHCAaMHM, CEpPBHCAMU H
obopynoBanuem, ceiiuac u B Oymymem. Kpome
rI00aNBHOTO TOJOBHOTO O(HCa, OTKPHITH (IIIHAIEL B
HekoTopelx ropomax Kuras — Ilexune, Illanxae,
UsHpy, I'yarwkoy, a Takke 3a pybexxom: B CIIA,
Kanane, IOxwnoit Kopee, Anonnn, Aurmum, ['epmannmy,
Opanrmmu, Ermmre, OAD u apyrux crpaHax, 9TOOBI
00ecTieYnTh MECTHBIM COTPYOHHKaM KOM(OPTHYIO H
WHHOBALMOHHYIO O(HCHYIO CpeAy M INOTPY3UTh HX B
KkyneTypy Tencent [13].

Kak Alibaba B cBOEeM Konekce mpOQecCHOHATBHOM
9THKH, Tak M Tencent B pazgene «CoTpyIHHKH»

3asBISE€T O  HENPUEeMJIEMOCTH  Pa3HOro  poja
JUCKPUMHUHAIMKA U OYJIJIMHTa, B3aUMHOM YBa)KCHUU U
CO3JJaHUH PaBHOIIPABHOW, TapMOHHYHOH,

MHOTOKYJIBTYPHOH W HMHTETPHUPOBAHHOW paboueit
cpenbl. JlaHHBIC NPHUHIOWIBI, MO-BHIUMOMY, JIEXKaT B
OCHOBE KOMMYHHKALIMM B KOPIIOPAaTUBHOM KYJIbType
TPaHCHAIIMOHAIBHBIX KOPIIOpANHii.

T'oBops 0 KOMMYHUKATHBHOM  IIPOCTPAHCTBE
nesrensHocT THK, crnegyeT oTMeTHTh MeponpusTus
Tencent, CIIOCOOCTBYIOLIHE YKPEIUICHHUIO

KOPIIOPATUBHOM KYJIBTYpbl U LIECHHOCTEH, IOBBILICHUIO
YPOBHSL  YZIOBJICTBOPEHHOCTH COTPYIHHKOB M HX
JOSUTBHOCTH, C OJXHOM CTOPOHBI, U (HOPMUPOBAHUIO
UMHPKa KOMIAHWH, YKPEIUICHHIO KOHTAaKTOB C
MapTHEpaMH M KIHCHTaMH, HalaXHBAaHHWIO CBS3EH C
0O0IIECTBEHHOCTHIO, C PYTOif CTOPOHEL.

Oobriee cobpanue B kouiie roaa (All-hands Meeting)
n HoBoronHAsA BeuepnHka (New Year Party) sBistorcs
Hanboiee BAKHBIMH €KETOJHBIMH MEpPONPUATHIMHI
Tencent. Ha o0mem coOpaHuM  COTpPYAHHKAM
NPEJICTABJISIOT CTPATETHI0 KOMIIaHUH, OW3HEC-IJIaH M
yIpaBJeHYECKUEe HAEH, a Takke OTMEYalT |
HarpaXJaloT OTIMYMBIIMECS KOMaHIbl. B 1ernom,
€XKEroJHble  MEpOIPHUSATHS  YKPEIUISIOT  YyBCTBO
€IMHEHUs], TIOJIHUMAIOT KOMaH/IHBIA IyX W MOBBIILIAIOT
MOTHUBAILUIO paOOTHUKOB. |1 HOSOPS — JIeHb POXKICHUS
Tencent 1 ipa3AHUK ISt BCEX COTPYAHUKOB KOMITAaHUH.
B stot nens Bee paboTHnkH Tencent HOCAT crienuanbHO
pa3paboTaHHBIe JUIS  KOPIIOPATHBHOTO  IIPa3HUKA
(yTOOIKY, TO3UPYIOT U KPeaTUBHBIX (oTorpaduil u
YUYacCTBYIOT B TPaAUIMOHHBIX MEPONPHUSITUSIX, TAKUX KaK
Link Time, B rinaBHoM oduce. Tak noanepxusaercs u
YKpEIUSIeTCsl KOPIIOpAaTUBHAS KyJbTypa KOMIIAHHH U
TIPOJIBUTAIOTCS €€ 1eHHocTH [ 13].

Hdpyrum koprnopatuBHbIM MeponpusitueM Tencent
SIBJISIFOTCSI BECEHHUH MEIHid OXO0/ JJIsl COTPYIHUKOB U
nx cemeit (Spring Walkathon), KoTOpbIii HE TOJIBKO
yiydnaeT (U3nIecKoe 37J0pOBbe, COCOOCTBYIOT Oostee
MIPOYHBIM OTHOWIEHUSM MEXIy YIeHaMU CeMbH, HO U
TIOBBIIIAET OCBEIOMIIEHHOCTh O 3HAYUMBIX AKIMAX H
IPaXAaHCKOH  OTBETCTBEHHOCTH. [Monnepxanue
3/10poBOr0 Oananca Mexy paboTol U JINYHON SKU3HBIO
uMmeer Oonbiioe 3HadeHue. UToObl  pacuUIMPHThH
BO3MOXKHOCTH JIJIsl Pa3BJICUCHUII U aKTUBHOTO OTIbIXa,
Tencent  opranm3oBama  Gomee 100  xiy6os,
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OpeUlaraloluX  3aHATHA ~ TaHIAMH,  MY3BIKOH,
CHOPTUBHBIMU U HACTOJBHBIMM UTrpaMu U T.A4. [13].

W, HakoHel, CTOUT YNOMSHYTb BOJOHTEPCKYIO
nporpammy Tencent (Tencent Volunteer Program),
KoTopasi OblIa MHUIMHPOBAaHA COTPYAHUKAMHU, YTOOBI
IpUBJIEYb OONBIIE JIONEH K YJacTHIO B TIPOCKTAX
obmecTBeHHOro  OmarococtrostHust  [13].  Takwme
MEpOINPHUATHS, HE TOJNBKO IIPHHOCAT TIONB3Y IS
o0mecTBa, HO W YIydIIAlOT WMHUK KOMIIAHHU H
pacuIMpsOT €€ KOMMYHHKATHBHOE IIPOCTPAHCTBO 3a
CYET CO3JaHUSI HOBBIX KOHTAaKTOB M YKPEIJICHUS yXKe
HAMEIOLIUXCA CBS3EH.

B menom, pabora B TpaHCHAalMOHAJIBHBIX
KOpHOpanusx  IpexanoiaraeT  OOIIEHHE  MEXAy
MPEJCTaBUTENIIMU MHOTHX KYJbTYp C Pa3iIHUUsIMH Ha
Pa3HBIX YPOBHSIX — KaK Ha IIOBEPXHOCTHOM, TakK M Ha
rnyounHoMm.  [lemoBas  kymeTypa — Kumras @ —
KOJUIEKTHUBHUCTCKAsl, WM IIOTOMY MHOTHE 3JIEMEHTEHI
KOPHOPaTUBHOM  KyJIbTYpbl KUTAlCKUX KOMIIAaHUH
CBSI3aHBI c TPYIIIOBBIMH LIEHHOCTSMH,
MIPOM3BOIUTENBHOCTEIO M HMHBIMH  JOCTHDKCHHSMH
TPYII — OPTraHU3aLUH B LIEJIOM, €€ MOJIPa3ACICHIH U
OTIEIBbHBIX pabouyMx KomauAa. Jlpyrue 3HauuMble
KyJNbTypHBIC 4epThl — OOJbIIast AUCTAHLUSA BIACTH U
BBIPa)KCHHAsl HepapXxusi, CHOCOOHOCTh aJalTHPOBAThCS,
TOTOBHOCTB K IIepeMeHaM, CTpaTerndeckoe MBIIIJICHNUE,
YIOPCTBO B JOCTIDKEHUM LIENH, KOHKYPEHIus. OTu
YepThl HAXOAAT CBOE OTpak€HHE KaK B AEATEIBHOCTH
KOMIIAaHWM, TaK M B TOHKOCTAX KOMMYHHKAIIUH.
PaccMoTpeHHBIE ~ TEOpeTHYECKHE  HCTOYHHKH U
WITIOCTPAaTHBHBIA ~ Marepuan  (MyOnuKamuu — Ha
odunmansHOM caiite aByX kpymHeIx THK — Alibaba u
Tencent)  MOMYEPKHMBAIOT  TakHMe  KyJbTypHbIC
JIOMHUHAHTBI, KaK YBaXeHHE K CTapIIMHCTBY,
CTpeMJIGHHE K TapMOHHH, K COXPAaHEHMIO JHIa
MapTHEpOB OOIIEHUS W JHMIA TPYHIbl B IIEJIOM,
TEH/ICHINS U30eraTh NPSAMBIX Pa3HOTIACHH, U B IIEJIOM
HETPUATHE PA3HOTO POJia HETaTHUBHBIX SIBJICHUM, TAKUX
KaK IIPUTECHEHUS U JUCKPUMHUHALUS.

Bwmecte ¢ Tem Habmomaercs u ctpemienue THK k
OalaHCy «BOCTOUHBIX» H «3alaJHBIX)» IapaMeTpoB
KyJbTYpbl. B KHTaliCKOI KyNbType BaXeH KOHTEKCT —
3HAHMS O CHTyalluM OOIIeHus, He TpeOyromue
BepOamm3anuu.  OpHAKO,  YYUTHIBAas  KYJIBTYPHO
MHOTOOOpa3HBIil KOHTHUHTEHT, U1 3(PQPEKTHBHOTO
B3aMMOJICHICTBHA B TaKMX KOMIIAHHUSX NPAKTHKYIOTCS
Oonee mpsiMble  CcrocoObl  KOMMyHHMKaruu. Tak,
JIESITETTFHOCTh PACCMOTPEHHBIX B CTaThe KOMITAHUH, MX
KOpPIIOpaTHBHAS KyJIbTypa, BKII0Yasi HOPMBI IOBEACHUS,
periIaMeHT HEKOTOPBIX pabo4yMX NPOLIECCOB H T.A.,
JIOCTaTOYHO TOAPOOHO W MPO3PavHO ONMHCHIBAIOTCS B
oduIManbHBIX JOKyMeHTax. [IpakTukyercss Takxke
o0y4yeHHe IiepcoHajlla C YYeTOM €ro KyJbTypHOH
HEOJHOPOAHOCTH U MHOTOOOpa3usl.

PaGora B TpaHCHAMOHATIBHBIX KOPHOPALMAX
TpeOyeT pa3BHTOH KpOCC-KYJIBTYPHOW TIPaMOTHOCTH,
IIPUYEM HE TOJIBKO Y PYKOBOJMTENS (TaKk HAa3bIBAEMOTO
global manager), HO 1 y BceX COTpyIHUKOB. [TloaTOMY B
paccMoTpeHHbIX B gaHHOM cratbe THK cosmarorcs

MaKCHMaJIbHO 6HaI‘OHpI/I${THLIC yciaoBus JIIsL
(bOpMPIpOBaHI/ISI HaBbIKOB 06HICHI/I$I B
MYJIbTUKYJIBTYPHOM KOJIJICKTHUBC. DTU HABBIKA — 3aJI0T
3(1)(1)6KTI/IBHOFO KOMMYHUKATHBHOT'O B3aUMOJCUCTBUS U
ycnemHof/i JCATCIBHOCTHU KOMIIAHHH B IICJIOM. W
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Corporate Culture as an Effective Tool
for Cross-Cultural Management (the Case
of TNC Alibaba and Tencent)

© Kopylova N., Li Wenlong, 2023

The article aims to highlight the importance of a strong
corporate culture for successful business activities in cross-
cultural communicative space. It outlines some characteristics
of Chinese business culture based on widely accepted theories
of intercultural communication. The study is based on the
cases of two Chinese companies, Alibaba and Tencent. The
authors analyze some practices of internal and external
communication of the TNC in terms of their corporate values,
traditions, code of ethics, and management style. The findings
reveal that while preserving their fundamental cultural values,
Alibaba and Tencent strive to adapt their activities to diverse
work environments. The paper also emphasizes the necessity
of cross-cultural literacy in TNC employees.

Keywords: corporate culture, intercultural communication,
Chinese business culture, cross-cultural literacy
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CUCTEMbI BIOJKETUPOBAHUA [JIs1 BEPTUKAJIBHO-UHTEI'PUPOBAHHBIX

HE®TSHBIX KOMIIAHUIA

© Jlaaxernn B. K. CanteikoBa 10. A., 2023

HpkyTckuit rocyjapcTBEHHBINH YHUBEPCUTET, T. IpKyTCK

Crathsi MCCIEAYET METOIbl U TOAXOIbl K OIO/DKETUPOBAHUIO B HE(TSHOW WHIYCTPHUH, NPUMEHsSEMbIE B KOMIAHUSIX, B KOTOPBIX
BEpTHKaJIbHAs HHTErPaLMs UI'PAeT BAXHYIO poiib. [IpuBeeHb 0COOCHHOCTH BEPTHKAIbHO-UHTETPUPOBAHHBIX CTPYKTYP U UX BIUSIHUE
Ha mponecc OIOKETHPOBAHHS, a TaKKe PacCMAaTPHBAIOTCS pa3JIMYHBIE acCHEKTHl OIOKETHPOBAHUS, BKIIOYAS CTPATETHYECcKOe
IUTAaHUPOBAHKE, OTpeJeleHne Ieleld M 3a1ad, paclpesielieHne pPEecypcoB, KOHTPOJb 3a BBINOJMHEHHEM OIO/KeTa W aHan3
spdexTuBHOCTH. B CcTaThe MNpeAnokeHBl NPAKTHYECKHE PEKOMEHJAlUH IO PEIICHHI0 MpoOieM, ¢ KOTOPHIMH CTAIKHBAIOTCS
BEPTHKAIFHO-NHTETPUPOBAHHBIE HE(PTSHBIE KOMITAHUH P OF0PKETHPOBAHHN.

EM3Hec-06pasoBaHMe B 9KOHOMMWKE 3HaHUM
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Knrouesvie cnosa: 6IOII)K6TI/Ip0BaHI/Ie, cucremMa 6}0[[)1(6TI/IpOBaHI/I$I, 3(1)(1)GKTI/IBHOCTI> 6IOI[)KCTI/Ip0BaHI/I$[ B OpraHu3alu, BEPTUKAJIbHO-

HUHTEIrpUpPOBAHHBIC KOMITAHUN

COBpPEMEHHOM HePTIHON oTpaciu

BEPTHKAJIbHO-UHTETPUPOBAHHBIE KOMITaHUU

UTPaIOT BAXHYIO POJIb, OOBEIUHAS BCE JTAllbI
NPOM3BOJACTBA W obecneuynBas APQEeKTUBHOCTh U
HaJIe)KHOCTh BCErO IMKJIAa JOObIYM, IepepaboTKu |
nponaxu  HedrenpoaykroB. OnHako, UL OTHX
KOMIIAaHMH  OCOOEHHO  Ba)XHO HMMETh  CHCTEMY
OI0[KCTHPOBAHUS,  KOTOpas  MO3BOMSET  TOYHO
yNIpaBisATh (pUHAHCAMH W NIPUHUMATh PAIMOHAIBHBIC
peUIeHHs] Ha OCHOBE aHalIM3a [ONTOCPOYHBIX U
KPaTKOCPOYHBIX LIENEH.

Cucrema OIODKETHPOBAHUSA [UIS BEPTHUKAIBHO-
WHTETPUPOBAHHBIX HE(MTIHBIX KOMIIAHWH SBISAETCS
WHCTPYMEHTOM, KOTOPBIH  TIOMOTaeT  YIpaBIsTh
(MHAHCOBBIMH pecypcaMd ¥ ONTHMH3HPOBATh BCE
cTaauu Ou3Hec-mporecca. Ona HO3BOJISET
IJIaHUpPOBAaTb, KOHTPOJUPOBATHL U  aAHAJIU3UPOBATH
pacxobl U O0XOJbl Ha YPOBHE BCEH OopraHnuzanuu, a

TaKxXe Ha YpOBHE OTIENIBHBIX
noapaszaenexHuu [1].

[IpaBunpHO OpraHU30BaHHAS cucreMa
OO KETHPOBAHUS MO3BOJISIET BEPTHUKAJIHHO-

HHTETPUPOBAHHBEIM HE(QTIHBIM KOMIIAHUSAM JOCTHYH
CIIEYIOIINX TIeTICH:

® ONTHMHU3AIMS MHCIOJNB30BaHUS  (DUHAHCOBBIX
pecypcos;

® IIPOrHO3UPOBAHME AOXOJIOB U PACXOOB;

® KOHTPOJb 33 BBINOJHEHHEM (DUHAHCOBBIX
IUTaHOB,

® aHANW3 U OICHKA PE3yJIbTATOB JICATEIHHOCTH;

® TMPHHATHE PAIMOHAJBHBIX PEHICHUH Ha OCHOBE
(bUHAHCOBBIX TTOKA3aTENeH;

e o0ecrneueHne (HPUHAHCOBOW YCTOWIHBOCTH.

[Ipexme Bcero oOpaTHMCs K ONPEACTICHUI0 TaKUX
MOHATUH KakK OIO/DKETHPOBAaHHE W  BEPTHKAIBHO-
HHTETPUPOBAHHbIE KOMIIAHWH, U KaKyl0 KIIIOYEBYIO
pOJIb UrpaeT MepBOE COCTABIIOIIEE AN BTOPOTO B
COBpEMEHHBIX  Om3Hec-mporieccax 3¢ GHEKTHBHOTO
ynpaBieHus. IlockonbKky  €QMHOTO — ONpeneNeHus
OI0JKETUPOBAHMS HE CYIIECTBYET, IOJIaraeM, 4To psij
aBTOPOB TOYHEE OXapPaKTEPH30BaJI TEPMUH C TOYKH
3peHHs AaKTYalbHOCTH, CPEOH KOTOPBIX OTMEYaeTCs
Burtkanosa E. I1.: «brompxeTupoBanue — 3TO npoiecc
COCTaBJICHUS,  WCIOJMHEHHWS W  KOHTpOIsI  3a
ucrnonHeHueM Oromkera» [2]. Hambomee TOYHO
OTpaXkeHa Mepa OTBETCTBEHHOCTH OIOKETUPOBAHUS B
onpenenenuu Myxusoit E. P., rie aBTopom yka3bIBaer,
9TO «OIOKETUPOBAaHHE — ATO SJIEMEHT PECypCHOTO
obecrieueHns yIpaBIeHUYECKOro yIeTa, BKIFOYAIOMNN B
cebs cramuu pa3pabOTKH, WCIIONHEHUS, KOHTPOIIS,
aHaM3a M KOPPEKTHPOBKM OIOMKETOB IO IIEHTpam
(MHAHCOBOI OTBETCTBEHHOCTHY [3].

OmHUM W3 OCHOBHBIX HEIOCTATKOB BEPTHKAIBHON
UHTErpalul  SIBJSIETCS  yBEJIIMYEHUE  CJI0XKHOCTHU
ynpaBieHus. OTO CBA3aHO C TEM, UYTO IPH BBIXOJE
KOMITAaHMM Ha HOBOE HaIlpaBlieHHE PadOTHI TpeOyercs

HOBBII Habopa 3HaHWHA, a TaKKe YCIEIIHO
paccuuTaHHasl CTpaTerus, KOTopas MOMOXET MOJHAThH
CYIIECTBYIONIMH ON3HEC Ha HOBBIH YPOBEHb, COKPATUTh
pacxolpl M YBEIUUUTh JOXOMHOCTb. (OueBUIHBIM
pe3yapTaToM 3Toro, mo MHeHHMI0 IBaHoBa E. A,
SIBIIsETCA yBEJIMYEHUE 00beMOB MIPOJIAK,
HAaIpaBJICHHBIX Ha BO3BpalllcHHUE KOMIIAHUU K ee
OCHOBHO¥ 1emu [4].

OmHMM W3 TPUMEPOB TOTO, YTO BO3pOCIHIAS
yTIpaBIeHYECKAs CIIO’KHOCTh MPEMATCTBYET
BEPTUKAJIbHOW HWHTErpaluy, CTajl Ciy4a, Korjaa
HedTerazosas kommanus Exxon Mobil paccmaTpuBana
BO3MOXKHOCTh OTKPBITHSI MAara3uHOB IIOBCEIHEBHOTO
CIIpoca PsIIOM CO CBOMMM 3allPaBOYHBIMU CTAHLUSIMHU.
OTo mpHuBENO K TOMY, UYTO TepexoJ]l K HOBOMY
HanpaBjIeHUI0 OKM3Heca B KOMIIAHUH, TaKOTO Kak
yOpaBleHHE PO3HUYHBIMH TOPrOBBIMH  TOYKAMH,
noTpeboBan HOBOTO HaOOpa 3HAHUH U CIELHMAINCTOB.
bnaromapst rpamMOTHOW OLEHKH OH3HEC-CTpaTEruy,
paccunTaHHOMN Ha OCHOBE (rHAHCOBOTO
MOJENIMPOBAaHMU W  OIODKETHPOBAHUS,  pEIICHUE
MIPUMEHEHHSI TIOCTYMAaTeIbHOW HMHTETpaluud  ObLIO
3¢ EKTHBHBIM.

CrnenoBarenbHO, YCHENIHAs peanu3anus Iener
BEPTUKAIbHO-UHTETPUPOBAHHBIX KOMIIAHUH, TPEKIC
BCETO CTPOMTBHCS HAa CHHEPIUH OFOJDKETHPOBAHUS U
(uHAHCOBOTO MOJENUPOBAHMS. DuHAHCOBBIN
AQHAJIUTHK, BBITTOJTHAFOLTUH ¢uHaHCOBOE
MOJICJIMPOBAaHHUE U OLICHKY OM3Heca, J0JHKEH yYUTHIBAThH
NOTEHIMATBHYI0 CHHEPrHi0 (PKOHOMHIO  3aTpar),
KOTOpasi ~ MOXXET  BO3HHKHYTh B  pe3yJbTare
BEepPTUKaNbHOM  wWHTerpanmuu. Ecmm  mHTErpamus
MIPOUCXOIUT B paMKax CIHMSHUS WM TIOTJIONICHUS,
HE0OX0ANMO MIOCTPOUTH TaKyIo cucTeMy
OI0/DKETHPOBAaHUS, KOTOpas YYTeT MOIYyYEHHYIO B
pe3ynbTaTe SKOHOMHUIO CPEJCTB.

Lenpto npeyiaraeMoro MeTOIUYECKOTO MOAX0Aa K
(DMHAHCOBO-9KOHOMHUYECKOMY  IUIAHMPOBAaHHIO  Ha
OpennpusITusIX  He(Tera3oBo  OTpaciM  SIBISIETCS
MOJy4eHHE ONEPaTUBHOMN M TOCTOBEPHOH MH(OpMAINH
0 KaXJIOM TEXHOJOTHYECKOM IPOIECCe WM KaXI0M
TI0JIpa3/IeNICHHN.

VYdeT NpoM3BOACTBEHHBIX 3aTpaT M KaJbKYJISALHUSL
3aTparT Ha J00BIAy/mepepaboTKy HedTH, HedTH
NPOAYKIMH M Tra3a SIBISETCS YacTbl0 KOMILIEKCHOMN
CHUCTEeMBl  OIO/DKETHPOBAaHUS  Ha  NPEANPHUSITHH,
OCHOBAHHOM Ha NEpPBUYHON  JOKYMEHTalUM U
WHBeHTape. [7aBHas 3ajada COCTOMT B TOM, UYTOOBI
CBOEBPEMEHHO U JIOCTOBEPHO OMPEICIATh (haKTHIECKUE
3aTpaThl Ha JAOOBIMY M ce0eCTOMMOCTh HedTera3zoBoit
MPOAYKIIMH, a TaKKe OCYIIECTBIATh KOHTPOJIb 3aTpaT
Ha BCEX JTamax JesATeIbHOCTH KOMIIAHWH Ui Ooiree
YCIIEIIHOTO (hYHKIIMOHWPOBAHUS KOMIAHWH Ha BCEX
9Tanax IMpPOM3BOJACTBA M COBITA MPOAYKIHH C LEIbIO
JOCTIKEHHS  3(QQPEKTUBHOTO  OPraHU3alMOHHOTO
mpouecca ¥ HONydYeHHs TNpuObuIn. ITO Tpebdyer
CO3/IaHUSI YHUBEPCAIBHON CHCTEMBI OIO/KETUPOBAHUS
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Ha  TMPEANpHATHAX,  O3BOJIIOIIEH  NOJIY4UTh
(akTHYecKHe 3aTparhl II0 KaXIOMYy HaIpaBJICHHIO
JIESITENIFHOCTH WM 10  KaXAOMY  BBLICICHHOMY
MOJIpa3/IeNIeHHI0 B CONIOCTaBUMOI (hopMe HE3aBUCHMO
OT OpraHU3alMOHHO-TIPOM3BOACTBEHHONH CTPYKTYPBHI.
Takas  cucrema  y4era  JOJDKHa  IO3BOJIATH
aHATM3UPOBATH MPEOOIIaIatoNIie 3aTPaThl BEIOPAHHBIX

OM3HEC-€IMHMI] C TOYKM 3PEHUS  CIETYIOMNX
AHATTUTHYECKUX ACTIEKTOB: TEXHOJIOTHYECKHE
MIPOLIECCHI, CTAThHU 3aTPaT U CTaThH pacyera.

Kpynasre HedTerazoBble KOMITaHHH!

pa3pabaThIBAIOT WM YXKE PEaU30Balil COOCTBEHHBIC
METOAUYECKUE u MPaKTUUYECKHE peuieHus
paccmaTpuBaeMoil mpoOiembl. B Manbix U cpeaHux
KOMMaHUAX JHUO0 BOOOINE HET pacyera 3arpar Mo
mpoueccaM H o Ou3Hec-MoJpa3iesieHusIM, J1oo
JIaHHBIM KOMITaHUSM MPUXOAUTCS MPUBJIEKATH TOMOIIb
KOHCANTHHTOBBIX (UPM IS pEIICHUS IOJO0OHBIX
mpobieM. DTO CBSA3aHO C OTCYTCTBHEM y CPENHHX H
MaJlbIX KOMIIAaHWHA COOCTBEHHBIX pPECypcoB I
pa3paboTKH JOCTaTOYHO OOIIHMPHBIX METOIWYCCKHAX U
WHPOPMALMOHHBIX PEIICHHUH, CIIOCOOHBIX 00ECIeUnTh
TakoW ydYeT, B OTJIMYHME OT KPYMHBIX KOMIIAHUU C
BBICOKOKBAU(UITPOBAHHBIM MIePCOHATIOM u
KOPIOPAaTHUBHBIMU HAaYYHO-TEXHUYECKUMHU LIEHTPAMH,
nanpumep, B ITAO «HK «Pocuedts» mmm ITAO
«lazmpom». Peanuszanuss THUIIOBBIX MPOEKTOB IO
aBTOMaTH3AIH (UHAHCOBO-3KOHOMHYECKOT'O
IUTAHUPOBAHUA W aHANIM3a €T0 HCIOJHEHHUS TpeOyeT
pa3pabOTKH METOIOJIOTHH OW3HEC-TUIAHUPOBAaHUS U
YIpaBICHYECKOH OTYETHOCTH, BKIIOUAIOMICH pelIcHHe
TakAX 3agad, Kak Qopmanm3anus (HUHAHCOBOU
CTPYKTYPBI u  yHHQUKAOUsA yIpaBIeHIeCKOM
OTUYETHOCTH, a TAKXKE ee Mepexo]l Ha MEXITYHAPOIHEIC
cTanaaptel GpuHaHcoBO# oTueTHOCTH (nasee MCDO).
[Ipu peanu3zanuu TaKOro MpoeKTa Mo O HKETHPOBAHUIO
MpeaycMaTpruBaeTcs TECHOE B3aMMOJICICTBHE
CIIEIUAIIICTOB CIETYIONUX CTPYKTYPHBIX
MOJPA3ACICHUI:  OTHACHBl  OIOHKETUPOBAHHS IO
CerMeHTaM (6busHec-noapaszaeneHus, LEHTPHI
(uHAHCOBOH OTBETCTBEHHOCTH), oTHen MC®DO, oTnen
UT, oTen METO0IOTHH B HAJIOTOBOTO TUIAHUPOBAHUS,
IOPUINYECKAN OTHEN, OTHeN BHYTPEHHETO ayamuTa.
BaxHO TIpaBMIIEHO YYUTHIBATH COCTABIISIOMNINE IO BCEM
TEXHOJIOTUIECKHAM 3BEHBSIM [IETIOYKH, OT TOOBIYH HeTH
U Traza J0 OmpeaeleHus ce0eCTOMMOCTH KaJI0Tro
OusHec-mporiecca TIO0  OTHENBHOCTH, CO37aBas B
MpPOIIECCe alTOPUTMBI JJIsi Tepexoia OT OOIero K
€IMHOMY CTaHJapTy TMpoliecca OIHKETHPOBAHUS U
ydeTa Ha IpeANpUATHIX He(TerazoBoi oTpaciu.
PaccMOTpUM OCHOBHBIE MPHUHIIUIIBI TTOCTPOCHUS H
(YHKIMOHUPOBAaHUS MoJenu OrokeTupoBaHus. EE
OCHOBY Clle[lyeT 3aKjaJbplBaTb HAa OAWH TIJIAHOBBIN
nepuonl (HampuMep, OIUH MECsIl), KOTOpPBIA Oymer
obecrieunTh €€ JaTbHEHINWI IepeHoc Ha 000
IUTAaHOBBIN mepuon. YacTe maHHOW Mojaenw Oyxaer
MpeJCTaBICHA pPEalbHBIMH JJIEMCHTaMHU (HaIpuMmep,
cyeTamu, OaJaHCOBHIMHU EIWHHIIAMH, 3aBOJAaMHU), a
4acTh YCJIOBHBIMHU 3JIEMEHTAMHU (HAMPUMED, HEepapXus
TOBapoOB, BHYTPEHHHE 3aKa3bl). B TakoM cirydae, kormaa
B TaKyl0 Mojaenb OyayT mo0aBleHB IaHHBIE 3a

HEOOXOAMMBII IepuoJ| BPEMEHH, OHa MOXET CTaTh
MIPOTOTUIIOM CHCTEMBI TOJOBOTO IUIAHWPOBAaHUS Ha
YPOBHE 3aBO/Ia WIIM XOJANHIa/TPYIIIBI, KOTOPBIE OyIyT
pealu3oBaHBl B COOTBETICTBYIOLIUX  MOJYJSIX
CYLIECTBYIOIIEl aBTOMAaTHU3HMPOBAHHOW CHCTEMBI B
paMKax MpOEeKTa 110 er0 KOMIUIEKCHOMY BHEIPEHHIO Ha
TIPEATIPUATHN, TPYIIIE WIN XOJIJUHTE.

Hacrosmass  MOZemb-pOTOTHI  MOXKET  OBITH
paccuntana B MS Excel ¢ mempro Bm3yanmzanuu
METOJOJOTHH OyIymied CHCTEMBI, pEaTU30BAHHOW B
CIPaBOYHHKAX EAWHOTO OIOKETA.

[Ipeanaraemplii CIMCOK acHEeKTOB, OXBaTHIBAEMBIX
9TON MOJETbIO, OJKEH BKJIIOUYATh:

® JICMOHCTpalus aHAJUTUYECKUX KOHTEKCTOB H
LIEJIEBOr0 TPOCMOTpa pa3iuyHbIX (OpM BBOAa U
UMIIOpTa JIaHHBIX (BBIpYYKa, 3aTpaThl, MaT€pPUAIbHBIHA
OanaHc, nonyadbpuKaThl U T.1I.);

® [I0Ka3 aHAINTHYECKUX KOHTEKCTOB W IIEJIEBOH
MPOCMOTP  Pa3IMYHBIX  BCIIOMOTATENBHBIX  (HOpM
OTYETHOCTH (OTYETHI [0 CHIPHIO, OTUETHI IO (DYHKIIHSAM);

e O0OBSICHEHHWE TpaBWJI  BBIOOpPAa  BJIEMEHTOB
AQHATUTHYECKUX CIPABOYHUKOB HAa (opMax Uil Iener
BBOJIa, aHAJIM3a U MPOCMOTPA JAHHBIX B HEOOXOANMBIX
KOHTEKCTaX;

e O00BACHEHHE CBs3ell MexXay pa3InYHbIMU
AQHAJIUTUYECKUMH CIIPAaBOYHMKAMU (OIUH 3JIEMEHT
CIIPAaBOYHHMKA OJHO3HAYHO OIpeeNseTcs 3HaueHHUEeM
JpYroro »JIeMEHTa CIIPAaBOYHMKA MM BHIOOP OTHOTO
9JIEMEHTa  CIIPaBOYHHWKA  OTPaHUYMBAET  BBHIOOD
3JIEMEHTOB JIPYTOT0 CIIPAaBOYHHKA);

® [[BETOBAas MAapKHPOBKA Pa3IMYHBIX KaTEropui,
JaHHBIX B CHCTeMe (BXOIHBIC, WMIIOPTHPOBAHHBIC,
pacyeTtHble);

e I[IBETOBAass MApPKUPOBKA TOYEK HHTETpaAIH C
JIAHHBIMU  9KCILIYyaTUPYIOLIEH aBTOMATU3UPOBAaHHOU
CHCTEMBI;

e peanu3aiys MeTo1a GOPMUPOBAHUS OCHOBHBIX U
BCIIOMOTATEIbHBIX (OPM OTYETHOCTH MO TECTOBBIM
JaHHBIM C HCIIOJb30BaHHEM CCHUIOK Ha (opmbl
BBOJA/MMIOPTAa  JaHHBIX WIM  Apyrue  (opmbl
OTYETHOCTH.

Mogenb-ipotoTun  OyneT COCTOSITh W3 TPEX
OCHOBHBIX (h)OPM-EIHHUIIL:

e Onok 1 «Dopmbl BBOJA/MMIIOPTA JTAaHHBIX» — B
dbopmMax BBOAATCS W HUMIIOPTHPYIOTCS ILJIAHOBBIE
JIaHHbIE BPYYHYIO.

e 0OJ0K 2 «BcnomorarensHeie ¢dopmBI
OTYETHOCTH» — B (OpPMaxX PaCCUUTHIBAIOTCS TaHHBIC
JUTS BCLIOMOTATEIbHBIX ()OPM OTYETHOCTH.

e 0Onok 3 «OcHOBHBIE (OPMBI OyXTaaTepCKOro

yueTay — B (OpPMax pacCUMTHIBAOTCS JAHHBIC IS
OCHOBHBIX ()OPM OTYETHOCTH.
CrpykTypa  NOpoTOTMIA  MOJEIU  T'OJOBOIO

IUTAaHUPOBAaHMA NPEACTaBICHA Ha PUCYHKE 1.

@®opMBl  MOAENMU-TIPOTOTHIA  OIOJKETUPOBAHMS
YHHMBEpCAJIbHBI. 3aKOHOMEPHOCTH MOTOKAa JaHHBIX B
MOZENU-TIPOTOTUIIE Ha IPUMEPE CBOJHOTO IIPOrHO3a
MPUOBLIN IS TIeJIeH peann3alii JaHHOTO alropuT™Ma B
CYLLECTBYIOIIEH aBTOMAaTU3UPOBAHHOM CUCTEME
MIPEIIPUATHS IPEICTaBICHBI B Tabnmie 1 (s rpymnms!
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¢dopm «BcrnomorarenbHele JaHHBIE», «Jloxompl
pacxosl»).

Emi1HEI1 OF0/UKETHBIH KIacCH(pIKaTOp
OCHOBHBIE (HOPMBI OTIETHOCTH
CormocTaBIeHHe €IMHOT0 OI0DKeT. KIacCH(pHIKaTOpa ¢ OCHOBHBIMI (hopMaMI
OTYETHOCTH
Emable popMEI cOopa JaHHBIX

i

Jucr IIpeIBapHTEIbHBIX yC_TlOBHﬁ MOIEIII

I

Mozens GpopMIPOBaHNSA KOPPEKTHPOBOK, IONYISHHBIX JaHHBIX Ha YDOBHE
3aBO1a/TPYIIIE/XOJIITHTa

Puc. 1. Cxematnyeckoe N300pakeHHe HACTPOHKH MOJIEIH OFOPKETHPOBAHUS

Tabmmma 1. Micxonapie napaMeTps! A1 GOpMUPOBAHUS TOTOKOB KOPIOPATHBHBIX JaHHBIX MOJIETH OI0PKETHPOBAHUS
BEPTHKAJIbHO-NHTEIPHUPOBAHHBIX HE(PTIHBIX KOMIAHUH

*
Ha3panue ¢popm IIpumeHuMoOCTH IMopsinok 3anoJHeHus1 popm

I'pynna ¢gopm «BenomorarenbHble JaHHBIE»

JebeToBaHNE CTOMMOCTH CHIPBS Ha Pyunoii BBOZL

Ocrarox 3amacoB MO IPOIYyKTaM Her OcCTaBUTH yCTHIM

nepepaboTKH

[Ipuobperenue Ha |.HavanpHEIA OamaHC: WMIOPT NAHHBIX U3 (OPMBI

IIPOTHO3a Ha MPEABIAYIINH TIEPHO.

2.JleberoBble  OOOPOTHI:  WMMIIOPT  JAHHBIX U3
ABTOMATH3HPOBAaHHBIX cHucTeM, HauuHas c
CTaH/IaPTHBIX MIEPBUYHBIX (HOPM.

3.KpenuTHbIil 000pOT: UMIIOPT AaHHBIX.

4 WrtoroBeiii 0anmaHC: aBTOMATUYECKHH pacueT B
YKa3aHHOH (opme.

5.3aKynKM 1O OMepanusM CKPBITOTO XapakTepa,
TpaHcdepbl: UMIIOPT JAaHHBIX

TpaHchepHbie LeHbI Ha Pyunoii BBOZ

OcraTouHble 3allackl T'OTOBOM Ha 1. HauanbHbI# OanaHc:

MIPOTYKITUH CymMMma — UMTOPT JaHHBIX

Ilena — wumnOopt naHHBIX U3 (OpPM MPOrHO3a 32
MpeAbLIYIIHA IepUo.

CTouMOCTh — aBTOMATHYECKUH pacueT B 3aJaHHBIX
¢dopma.

2.WtoroBeiii  OanaHc: aBTOMATHMYECKUH pacyeT B
3aJaHHOH opme.

OcrartouHslii 3amac Ha OcTaBUTh MyCTHIM

Ilena peanuzanuu Ja WmnopT maHHEIX U3 (JOpM MPOTHO3A 3a MPEIbITyIIHN
MEepUO/, BO3MOXKHOCTh PYYHOH KOPPEKTUPOBKH B
ciyvyae He0OXOIUMOCTH.

IleHa nocnenyrouieil peanuzanyuu Ja WmnopT maHHEIX U3 (JOpM MPOTHO3A 3a MPEIbITyIIHN
MepUO/, BO3MOXKHOCTh PYYHOH KOPPEKTUPOBKH B
ciy4yae He0OXOIMMOCTH.

I'pynna ¢opm «/1oxoabl 1 pacxobl, CBSI3aHHbIE C POIAKAMID)
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JloXoab!l U PacXoAbl, CBSI3aHHBIE C Ja 1.Cymma: UMIOPT AaHHBIX.

peanu3anys roTOBOH MPOAYKLUHU 2.1lena: UMNOPT JAHHBIX.

TPETHUM JIUILIAM. 3.CTouMOCTb: aBTOMAaTHUECKUI pacyeT B 3aJaHHas
¢dopma.
4.TpaHCHOPTHBIE PACXOAbl: UMIOPT AAHHBIX, PYYHOU
BBOJL.

JloX0AbI ¥ PacXoAbl, CBSI3aHHBIE C Ha 1. CymMa: UMIOPT AaHHBIX

NpoJaXel TOTOBOM MPOLYKLUH 2. IleHa: UMIOPT NaHHBIX

NIPEANPUATHSIM. 3.CTonMOCTh: aBTOMATHYCCKHHA pacdeT B 3aJaHHOU
¢dopwme.
4. TpaHCTIOpPTHBIE PACXOJBI: UMIIOPT AAHHBIX, PYIHOU
BBOJI.

Jloxonpl u pacxonbl, CBS3aHHBIE C Ha 1.Cymma: ©UMIIOPT JaHHBIX.

NpoJaXel NPOAYKUMU TPETHUM 2.llena: UMIIOPT AAHHBIX.

JIUIAM. 3.CrouMOCTb: aBTOMAaTHYECKHH pacdeT B 3aJaHHOU
¢dopme.
4.TpaHCHOPTHBIE PACXOAbl: UMIOPT AAHHBIX, PY4YHOU
BBO/I.

JloX0abI U Pacxombl, CBSI3aHHBIE C Ha 1.Cymma: UMIOPT JaHHBIX.

peanuzanuen IPOLYKIUHU 2.1lena: UMIOPT JAHHBIX.

KOMITaHHUSIM. 3.CTOMMOCTb: aBTOMAaTHYECKH pacyeT B 3aJaHHOU
¢dopme.
4. TpaHCHOpPTHBIE PACXOJbl: UMIOPT JaHHBIX, PYYHOH
BBO/I.

Jloxoasl OT pealu3anuyl YCIyrH Her OCTaBHTb ITyCTHIM

TPETHHM JIMIIAM.

Joxosl oT TIPOJTAKH Her OCTaBHTb ITyCTHIM

MIPOLIECCHHTOBBIX yeiIyT

KOMIAHHUSAM TPYHIIBL.

Joxonpl OT MNpoAakd MNpPOUMX Ha PyuHoii BBOJ

YCIIYT TPEThUM JIUIIAM.

Jloxonpl OT peanu3aluy YCIyrd Ja Pyunoii BBOZ

KOMMAHHUSAM TPYIIIBL

Byxranrepckas  BbIpydka  OT Ha 1.Cymma: UMIOPT JaHHBIX.

peammzanyy. KoHedHbIi npoayKT 2.1leHa: UMIIOPT JAHHBIX.
3.CTouMOCTh: aBTOMAaTHYECKHH pacdeT B 3aAaHHOU
dhopme.

Byxranrepckas  BbIpydka  OT Ha 1.Cymma: UMIOPT JaHHBIX

peanu3ayy yCIryTH. 2.1lena: IMIOPT TaHHBIX
3.CTOMMOCTb: aBTOMAaTHYECKHI pacyeT B 3aJaHHOM
dopme.

3aMONHACTCS HHAWBUIYaIbHO IJIsI KOHKPETHOTO MPEATPUSTHS C YIeTOM CHenU(UKI ero paboTs

Kaxnast u3 popM TaHHBIX MOXKET OBITh pean30BaHa
B BHjAe OIa0JOHAa HA OTIEIBHOM JIUCTE MOJCIH M
coJieprkaTh YeThIpe 00IacTu:

e (Qopma xecTkoro GuIbTpa — B ITOU 00JIACTH
MpeAINoaraeTcs MNepeYrCIuTh BCE aHAIUTHYECKHUE
M3MEpeHus] eIUHOro OKeTHOro Kiaccudukaropa,
AJIEMEHTBI KOTOPOTO OYIyT 3aKpEeIUIeHbI 33 KOHKPETHO
¢dopmoii  Ge3 BO3MOXXHOCTH HX pEIaKTHPOBAHUA
nojp3oBarensiMu  (Hampumep, dnemeHT «IIpeamer
peanuzanum» A (GOPMBI BBIDYYKH OT peallu3aluud
TOTOBOM TPOAYKIMH BHEHNIHUM KOHTpareHTaM OyneT
yKka3zaH Kak «['0ToBas TPONYKIMS», a dIIEMEHT
cnpaBovHUKa «/lenoBoil mapTHep» OyJeT ykazaH Kak
«BHeHu MoApSIUUK»);

® CTpPOKH (opMEI — npeanoiaraeTcs
MEepeUrCICHUEe BCEX  AHAINTHYECKUX  H3MEpPEeHUi
eMHOro OIO/DKETHOro Kiaccudukaropa B JaHHOM

00J1acTH, JIEMEHTHI KOTOPOTO MOTYT OBITh Pa3BEPHYTHI
B (hopMe 110 CTpOKaM;

e cromoupl (GopMBI — B 3TOH  OOJACTH
MIPEAIoaraeTcss MEepPeYrcInTh BCE aHAINTHYECKHUE
HM3MEPEHUs EIMHOTO OIOKETHOTO KiIacCHU(HKaTOpa,
3JIEMEHTHI KOTOpOro OyayT pa3BepHYTH B (GopMe II0o
cToJionaMm;

e rubkuii ¢uIbTp (HOpMEI — B 3TOH OONACTH
MPEIoIaraeTcsl MEepPeUnCINTh BCE AaHAIUTHYECKHE
HU3MEpEeHUs] eIMHOTO OPKETHOTO Kiaccudukaropa,
9JIEMEHTHI KOTOPOTO BBIOMPAIOTCS MOJIb30BATEIEM IS
KOPPEKTHPOBKH HEOOXOMMOT'0 KOHTEKCTA TAHHBIX WU
OIIPEAEIAIOTCSI aBTOMATHYECKH Ha OCHOBE BBIOPaHHBIX
9JIEMEHTOB B JPYIMX CIIPaBOYHHUKOB (HAIpHUMeEp, IS
(OpPMBI BBIPYUKH OT peajH3allii TOTOBOH HPOIYKIHH
BHEITHUM KOHTpPareHTaM II0JIb30BaTelb BEIOMpaeT
anemeHT crpaBoyHrnka «Ccepa cOpita. CTpana», a B
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aHAJIUTUKE 3Ha4YeHust «30Ha cObiTa. PhiHOK cOBITaY,
«3oHa cObITay. Tmpojax. Perwon mnponax» U
«Tepputopus npomax».

Jnst Toro 4ToOBl 00JIErYUTh MPOLECC COCTABICHUS
O0/PKETHPOBAHUS JUISt BEPTHKAJIBHO-
HMHTETPUPOBAHHBIX HEPTSIHBIX KOMIIAHHH CYIIECTBYIOT
COBpEMEHHBIC TPOAYKTHI, pa3padaTbiBacMble Ha Oaze
3TUX  KOMIIAHMH. PaccmoTpum COBPEMEHHBIE
TEXHOJIOTHH, KOTOpPbIE ITOMOTAal0T aBTOMAaTHU3HUPOBATH
mporecc OIOPKETHPOBAHUSA W OOECIeYnTh ero Ooiee
3¢ PeKTUBHEIM U TOYHBIM. Ecim roBoputs TOYHEE, TO
clefyeT paccMOTpPeTh  pPas3HuHbBIe IMPOrpaMMHbBIE
IPOAYKTHL

[IporpaMmHBIE TPOIYKTHl AJISL OIOIKETUPOBAHUS
NpeAiaraloT IIHPOKUH  CHEKTp  (YHKIMOHAIBHBIX
Bo3MOXKHOCTeH. OHHM  TO3BOJSIIOT — pa3padaThIBaTh
HepapXUUeCKue CTPYKTYphl OI0/PKETOB, YCTaHABJINBATh
LEeTN U TOKa3aTeNM U OTICIBHBIX IMOIpa3IeiICHUH
WIN CTPYKTYP XOJIAWHTA, IPOM3BOANTH pacIlpeaeicHue
pecypcoB M KOHTpoib  pacxofgoB.  Hamboree
pacIpocTpaHEHHOH MPOrpaMMOH 10 OI0PKETHPOBAHUIO
B Poccum sBisiercs cucrema nporpamm 1C., kotopas
SIBIISICTCSA MPOTPaMMHBIM KOMILIEKCOM Ui
aBTOMAaTH3allUM  yIpaBieHus npeanpustueM. OH
ImpeylaraeT pa3iu4yHble MOAYJIH Ul yHIpaBJIeHUsS
Oyxranrepueil, ymnpaBjeHUs IEPCOHAIOM, ydeTa
TOBapoOB M YCIYT, YNPaBIEHUS MPOEKTaMHU U MHOroe
npyroe. CTOMT OTMETHTb, YTO TaKoe BHEApPEHHE
TpeOyeT KOMIUIEKCHOTO aHalu3a OHM3HEC-TIPOIECCOB
KOMIIAaHWM W TIIATEJIFHOTO IIAHUPOBAHMSA, YTOOBI
cucrema 1C Oblma HacTpoeHa M HMHTETPUPOBAHA
cOOTBeTCTBYIOINM 00OpazoM. Kommanun neob6xommmo
UMeTh COOCTBEHHbBIE CHCTEMbl YIPaBICHUS W ydera,
MO3TOMY pEIIeHHEe O BHEIPEHHH MPOTrPaMMHBIX
NPOJIYKTOB MO OMOJDKETHPOBAHUIO M (hHHAHCOBOMY
aHaMM3y JOJDKHO OBITh TIPUHATO PYKOBOJCTBOM
KOMIIAHWM M OCHOBAaHO HAa WX WHAWBUIYaJIbHBIX
MOTPEOHOCTSAX U CTPATETUH PAa3BUTHSL.

Ilo pesympraTaM HCCIEIOBAaHHUA METOJIOJIOTHH
OIO/DKETUPOBAHMS Ha NPEANPHATUAX HedTerasoBoi
OTpaciy IpPUXOIUM K BBIBOJY, YTO HAarpaBICHUS
COBEPILICHCTBOBAHUS ~ METOJMYECKHUX IOJXOJOB K
OI0/DKETHPOBAHUIO HA TPEANPHATHIX HedTera3oBou
OTpACIIH 3aKJII0YAIOTCS B!

e cTapHAAapTH3alMu (HOPM IUIAHOBOM OTYETHOCTH,
00BEKTOB TUIAHUPOBAHUS U OI0KETUPOBAHUS;

e yHHUpUKAINU MeToz1a u MOJIEIHN
OIOPKETUPOBAHUS IS TIeTIeH JalbHEHIIIeT0 BHEAPEHUS
Ha 0aze aBTOMAaTH3MPOBAHHOW IUIAT(GOPMBI B MOIYIAX
SAP nim B popmare MS Excel;

e o0ecredyeHUH COBMECTHMOCTH IEJIEBBIX H
(haKTHYECKNX JaHHBIX (JOCTHXKEHHE COTJIACOBAHHOCTH
MEX1Y IUIAHOBBIMHU M ()aKTUYECKUMH JaHHBIMU), B TOM
yycle B pe3ylabTaTeé UX HCIOJIB30BaHHMA B PAMKax
aBTOMaTHU3MPOBAHHOM MIaTOpMbI B MOyIIsIX SAP wmmn
B opmate MS Excel;

e eaMHOOOpa3uu TMPOIECCOB  OIOHKETUPOBAHUS
cpeay KOMITAaHWW TPYNITBI WM XOJJAWHTA, a TaKkKe

MEXIY BHYTPEHHUMHU
I0/Ipa3ACICHUSIMHU OJTHON KOMITaHHH.

K  xiroueBbIM — pe3ynbTaTaM — IPOBEAEHHOTO
HCCIIeIOBAHMS OTHOCSITCS NIPEATI0KEHHS o
COBEpIICHCTBOBAHMIO METOAMYECKUX MOAXOJOB K
OIODKCTHPOBAHUIO Ha MPEANPHATHAX HeTera3oBoit
oTpaciu: HEOO0XOIUMOCTh (dopMHIpOBaHUL
VHHUBEPCAJIbHBIX (OpM cOOpa MaHHBIX IS EIHHOTO
Oro[KeTHOTO  Kiaccupukatopa HW  KOMILIEKCA
YHA(DUIIUPOBAHHEIX (OpM OyXTraaTepcKOW OTYETHOCTH
IUIsL KOMITAaHUH TPYIIBI WM XOJJIUHTA, a TaKkKe I
BHYTPEHHHUX CTPYKTYpPHBIX IOJpa3AeieHUi OJHOMN
KOMIIAaHMM M BHEJIPEHHS UX B aBTOMAaTHU3UPOBAHHEIC
CHCTEMBL. W
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Budgeting  systems  for
integrated oil companies

© Laletin V., Saltykova Yu., 2023

This article explores the methods and approaches to
budgeting in the oil industry, used in companies where vertical
integration plays a crucial role. The article highlights the
specifics of vertically integrated structures and their influence
on the budgeting process, and considers various aspects of
budgeting, including strategic planning, goal setting, resource
allocation, budget monitoring, and efficiency analysis. The
relevance of this work lies in studying the issues faced by
vertically integrated oil companies in budgeting, and based on

vertically

Ne 3 « 2023

BusHec-o6pasoBaHue B IKOHOMMKE 3HaHUIN 47



48

the research, practical recommendations are offered to address
these issues.

Keywords: budgeting, budgeting system, budgeting
efficiency in the organization, vertically integrated companies

VJIK 802.0(075.8)

EFFECTIVE NEWSPAPER READING IN THE ENGLISH LANGUAGE CLASSROOM

© Luganskaya E.V., Suslova A. Yu., 2023
Irkutsk State University, Irkutsk

The main goal of this article is to share the experience of using authentic materials taken from English speaking mass media sources
to use them for teaching and learning activities in the classes of Foreign Language discipline at the university. Despite the number of
various research papers on the issues concerning the use of newspapers and magazines, the lack of developed programs and special
guides for instructions leave a lot of problems open how to use mass media resources effectively. The author demonstrates some
methods of using authentic materials in the classroom which are based on the communicative approach toward teaching English.

These methods, described in the article, allow to develop not only language communicative competences, but also strengthen

professional soft skills for the future managers.

Keywords: reading, magazine, newspaper, authentic materials, soft skills, effective teaching, language approach, communicative

competences

eading newspapers and other mass media

products in English is a challenging task for

students whose major is not languages and
linguistics; however, by doing these activities on a
regular basis with students whose major is business and
management gives them new perspectives in mastering
not only English language skills but also acquiring deep
cultural awareness and useful soft skills which go hand
in hand with studying foreign language and culture of
the target country.

Soft skills such as: problem-solving, well developed
communication abilities, public speaking skills,
negotiation expertise are strongly required today on the
business job market. Doing all that in English adds more
benefit for the employees in the seeking process for
prestigious job positions.

Newspaper reading activities may be various;
consequently, the goal, the choice of the content,
principles and methods depend on the level of English
language proficiency, university major, communication
competences.

Literature review

The problem of using newspapers and other mass
media resources for teaching and learning English has
become one of the widely discussed themes of many
research  journals and various methodological
collections dedicated to perspectives of teaching foreign
languages and cultures at schools and universities.
Mostly every author in his article emphasizes the
importance of these resources to develop reading,
speaking, listening, and writing skills of learners. Some
authors describe a number of useful activities in the
classrooms like Nola Kortner Aiex [1], the author of
Using Newspapers as Effective Teaching Tools who
specifically points out that reading newspapers enables
students «bridge the gap» between the classroom and the
real day today situations in the world, increase
vocabulary necessary for better understanding of the
newspaper context and effective mastering of writing
skills. In addition, as it is pointed out in the article,

newspapers materials used in the classroom are
extremely flexible and adaptable to all curriculum areas.
Another researcher of the same issue, Shivender
Rahul [2], from India, added in his turn, that newspaper
materials may be used to master grammar skills,
grammatical structures, in particular, as well as
authentic use of idioms, phrases and many new
innovative constructions. He also emphasizes that
newspapers reading opens many new ways of discussion
and conversation in the classroom, helps gaining deeper
general knowledge in many areas of life and science.
Another aspect of the same issue was explored in the
article by Amina Gogo Tafida and Bala Muhammad
Dalhatu [3], who mostly focused on the possibilities of
using newspapers as a tool of learning for students of
different levels of English language proficiency from
beginners to advanced. However, the activities for all
categories of students were described fragmentary and it
is hardly possible to observe strictly systematic
approach from simple to more complicated or any kind
of continuity from level to level. The recommendations
given by the authors at the end of the article are too
general and carry little help for those working with mass
media materials. Although studies have been conducted
by many authors, the problem of effective use of
newspapers in the classroom is still insufficiently
explored. Most of the studies exclusively focus on the
idea that using newspapers in the classroom is important
to develop different language skills, which has never
been the subject of dispute, in fact, this statement is
accepted by all authors without exception. The main
question now is how tutors can use this authentic source
effectively, what principles and approaches to choose to
accomplish a significant progress in terms of studying
the language of the press in English, which has its own
format of texts «various types and language styles,
which are not so easy to find in generally accepted
sources and textbooks of the English language» [4], but
what is more — how to use this authentic material for
developing high (HOTSs) and low order skills (LOTS)
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of students involving them in the process of cognitive
activities. The course Reading Newspapers Critically,
which has been introduced for the second-year students
within the compulsory discipline «Foreign Language
(English)», was created by the professors of Baikal
International Business School with the aim of
maintaining interest in learning English as a foreign
language by using authentic materials and practicing a
communicative approach in studies. Unlike the
traditional teaching methods with text books and a lot of
language exercises, the use of English language
newspapers give our students a very good opportunity to
get a hang of the language in a more natural and more
interesting way.

Communicative Approach in Teaching Language

This approach allows to use a wide variety of
teaching methods and authentic materials to develop
communicative competence in language learners and
persistently involve them in the learning process. The
choice of methods depends on the setting goals and
objectives, tasks or activities for the whole course and
each module (lesson) in particular. The leading method
that we use in our practice is task-based and
communicative teaching styles. The communicative
approach, known as the most effective and commonly
used in language teaching, is perfectly suited to our main
goal of teaching students through reading newspapers
and magazines, watching TV programs and listening to
radio broadcasting, evaluating information of these
sources critically, analyzing it thoroughly, and
expressing their own views on various issues
meaningfully relying on their knowledge and beliefs.

We mostly focus in our teaching practice on the
following principles:

e communication and fluency to learn a language;

e motivation to use acquired competences outside
the classroom;

o active use of mastered language skills in real life
situations;

e active pair and group work for the development
of socio-cultural competences for professional purpose
(the role of managers, group leaders).

Materials and Methods

In our classes we use authentic materials not using
English textbooks, audios for teaching English language
made according to the level of English language
proficiency (beginners, intermediate or advanced
students), we choose interesting up to date articles from
New York Times, Washington Post, Guardian, Financial
Times, Canadian Tribune, The Times of India, China
Daily and some magazines such as New Yorker, People,
Wall Street Journal, and various publications in Russian
which meet students’ interests. Fragments of TV news,
TED materials, real interviews with famous people,
documentary films and even feature films are in the
collection of classroom resources. Under authentic
materials we, as many other researchers, understand
those created for some real- world purpose other than

language learning, and often, but not always, provided
by native speakers for native speakers.

Specifically, clarifying the concept of authentic
materials, Gilmore (2007), in his review of authentic
materials, provided several definitions that were used
over the years but eventually settled on one from
Morrow (1977, cited in Gilmore, 2007), which defines
authentic materials as «a stretch of real language,
produced by a real speaker or writer for a real audience
and designed to convey a real message of some sort» [5].

Reading, watching, and listening authentic materials
on a regular basis help students increase their
vocabulary, improve listening skills, acquire a lot of
interesting information to enrich their general
knowledge, get more cultural information about the
target language, gain the opportunity to be exposed to
real language and many other advantages. Using
authentic materials is a challenging task for both
teachers and students, as from language perspectives,
they are more complicated for comprehension, but at the
same time, their use has more advantages than
disadvantages as they make the whole process of
learning language more interesting and productive,
making up for the lack of direct communication with
native speakers, and, although virtually, reproducing the
atmosphere of immersion in the environment of a
definite country and even a particular region.

The role of a teacher is very important in selecting
authentic materials because the chosen materials should
contribute to the achievement of the main goals of the
course meeting the interests of students and motivating
them for further search and analysis at the same time.
Otherwise, the inappropriate choice and hardly effective
methods of working with materials may lead to the
opposite result such as the loss of interest and
enthusiasm in absorbing the information and using it for
further communication.

Properly selected methods and tasks for students in
the educational process can also help maintain
motivation and interest in the learning process.

As we mentioned above, out of a large number of
teaching methods, we have fixed our attention on the
main two: communicative language teaching and task-
based language teaching, two components of authentic
meaningful communication, which, in our case, is
considered as a way to master a foreign language
proficiency. We agree with those researchers who think
that Communicative Language Teaching considers
meaningful communication as the goal while Task-
based learning sees it as a necessity for communication
to achieve or do a meaningful task (Research Gate,
2021).

The  Communicative Language  Teaching
emphasizes communicative output speaking and writing
skills in the language learning process. This method
helps students express their thoughts in the most
effective way in a sensible situation either in real life or
simulated situation in the classroom. The teacher using
this method involves students into different activities
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such as role plays, discussions, debates, reporting on the
projects, and many others.

Pair, group or team work is a powerful instrument in
the class when students develop communicative
competences. During the period of task preparation, they
speak only English sharing knowledge, motivating each
other, cheering those who feel shy and have a lack of
confidence. They learn how to share responsibilities of
doing common task and take the consequences after its
completion no matter whether it is a success or a failure.
For future managers this kind of format is a useful
experience to gain. In our course, we widely use the
group work, especially when students are doing a
project. We will discuss some illustrations for the team
work and show its efficiency and advantages.

o In-class activity

e The activities: Summarizing Discussion
Participants: two groups
Topic: What makes a good movie?

Skills: speaking (two forms: a monolog and a

dialog)

o Aim:

¢ improving monologue and dialogue speech skills

o forming critical thinking skills

Description of the procedure

Before the students start the discussion, the
instructor (teacher) in class nominates the student-
moderator for the discussion performance, and two
group leaders who are supposed to prepare the groups
for the discussion on the given topic organizing the
preparation, sharing responsibilities, nominating a
speaker(s) who will start the discussion and introduce
the position of the group in a 1-2 minute monolog
speech.

All of the students chosen for the final discussion
should be familiar with the main ideas about movie
making as the teacher in advanced, in our case, prepared
a study guide which was entitled Movies Ratings,
Reviews, Discussions: Watch thoughtfully, think fast &
speak smart. With the help of this study guide, the
students learn a lot of interesting things about
outstanding directors such as  Gérard Oury, a French
film director; Sir Ridley Scott, an English film director
and producer; Sergei Bondarchuk, a Russian film
director and a famous actor; Todd Phillips, an American
film director and producer, James Cameron, Canadian
filmmaker known for his expansive vision and
innovative special-effects films and some others. In
addition, students watche TV interviews with famous
actors and directors Jim Carrey, Joaquin Phoenix as
Joker, charismatic actor Vladimir Mashkov, and some
others. The students of the final discussion groups
actively participated in various previously organized
activities when the topic about movies was under
discussion in regular classes: individual speech contest,
speech battles, comments on the famous people
quotations and many other interesting activities. The
students can hardly organize a high-quality final
discussion on the go, if they are not prepared with the

topic before it starts and without information which can
be used to advocate and illustrate their position. The
leaders of both teams organize brain storming
discussion, then choose information relevant to the
interests of the group, make the plan of one’s speech,
orally discuss rough draft of the monolog, choose those
students who will make a suggestion how to make a
catchy introduction and conclusion, nominate main
speakers to prepare the main body of the monolog or at
least main items. Preparatory work takes usually 40-50
minutes, but it’s worth doing it as it gives very good final
results. This is a successful example how
communicative approach and collaboration on the
preparatory stage help students effectively use English
language for meaningful purposes in authentic
situations. In this article we focused only on the
preparatory part of the classroom discussion, but the
discussion itself in the form of a dialogue requires more
detailed description and analysis which may be given in
our future articles from the series Teaching to read
newspapers. Th roles of the discussion moderator and
group leaders is very important for the students as they
during university studies years should not only get some
knowledge in the field of business, accounting or
economics, but also develop leadership qualities
required for the job of a future manager. The roles of
leaders performed in various situations give students
opportunity to gain practical experience how to
empower others, encourage members of the team to do
their best in the accomplishment of the common goals.

The second method used in our course is Task-based
teaching. For the next illustration, how this method is
used in the classes of press reading, the work with
various newspapers was chosen. All students are divided
into three or more groups, the number depends on the
class size. Their task is to give a short presentation about
one of the most popular newspapers or magazines
paying special attention to the front page and its
structure. The main communicative goal is to arouse the
interest of other students towards this publication and
create a desire to subscribe to a given newspaper or
magazine. Traditionally this method involves going
through three stages of presenting the final result:

e pre-task (introduction to the topic and exercise);

o task (task, planning, report);

e language focus (analysis, practice).

In the pre-task stage, the instructor or a chosen in
advanced student introduces the words and expressions
useful for the description of the front page. A short quiz
about the names of the newspaper parts is a very
appropriate activity; after its fulfillment, one of the
students summarizes the information pointing to the
parts of the front page on a schematic layout.

Directions for students after the quiz: Look at the
front-page layout and name each part appropriately. Use
the key words from the box: newspaper masthead,
image, detailed paragraph, headline, columns, caption,
subheading.
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After that, in the task stage, the students start to
discuss which publication to choose from the given
examples by the teacher, discuss how to present the
information to the whole class, choose the key speakers,
discuss the details of presentation. Then goes
presentation of each group, not more than three
examples should be given. Opinion gap activity is the
final stage of the task when students are asked to express
their opinion, share their feelings about a presentation,
and make a final decision «subscribe for publication or
not». Such types of activities presuppose no right or
wrong answers.

Thus, we introduced the work with authentic
materials and chosen methods of working on English
speaking publications. The choice of the method or
exact materials depends on the purpose of the lesson and
the stage of progress over the main topic of the course.

Results and Discussion

Our experiment with various authentic materials in
the course introduced for the students with intermediate
and high intermediate English langue proficiency,
whose major is Management turned out to be interesting
and gained approval of the majority of students most of
whom, at the beginning of the course, were skeptical
about reading publications of English-speaking
magazines and newspapers reasoning their reluctance by
a lack of interest towards reading newspapers in general,
and language difficulties in particular. At the end of the
course most of the students changed their opinion and
express readiness to continue reading publications in
English in the future.

The key methods, chosen from the very beginning,
met our expectations although they turned out to be very
labor-intensive and required enormous preliminary
preparation for each lesson.

The idea of developing manager’s soft skills for the
future job parallelly with language communicative
competences was also proved to be fruitful, but it still
demands  further  consideration and practical
development. The necessity to invite instructors of
different professional disciplines for collaboration,
especially when discussing the topics from newspapers
like business and finance, politics and various social
issues is also welcome.

The benefits of using newspaper and magazine
resources in foreign language learning as many

researchers emphasized in their papers are evident, and
activities described in the papers with grammar
structures and vocabulary are useful, but global
information accessibility requires more effective
approaches to deal with facts and opinions from mass
media resources, analyze them critically and choose
them thoroughly in order to use in the educational
process.

Conclusion

The regular newspaper and magazine reading with
students allows teachers to bring novelty and creativity
in the foreign language learning process. The activities
based on the current social and cultural information
from mass media contribute to maintain students’
interest in studying English language and culture of the
target English  speaking countries.  Prevailing
communicative teaching style in dealing with authentic
materials gives the opportunity to the English language
instructors to develop not only language communicative
competences, but also soft skills of the future
professionals required on the modern labor market of
business and management. m
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dddexTHBHOE
ra3eTHLIX crareii HA
AHTJINICKOr0 A3BLIKA

HCIO0JIb30BaHNE
ypokax

© Jlyranckas E. B., Cycaosa A. 10., 2023

OcHOBHasi LieJIb JAaHHOW CTAaTbH — INPOAHANU3MPOBATh U
OIMCATh OIBIT HCIIOJNB30BAHUS AayTEHTHYHBIX MaTEpHAaJIOB,
B3STBIX U3 aHTJIOS3BIYHBIX CPEJICTB MACCOBOI HH(MOPMALUH C
LETBI0 UX HCIOJb30BaHUSA B y4eOHOM Hpoliecce B paMKax
JIMCUMIUIMHBL  «VIHOCTpaHHBI f3BIK» B  YHHUBEPCHTETE.
Hecmotpss Ha Oompmioe KONMHYECTBO OMYOJMKOBAaHHBIX
HAay4HBIX MCCIICIOBAHHUH MO BOIPOCAM HCIOJIb30BAHMS Ia3eT
1 J)KYPHAJIOB Ha 3aHATHSX 110 aHTIIHHCKOMY SI3BIKY, OTCYTCTBHE
pa3pabOTaHHBIX MPOTPaMM H CIICIAATM3UPOBAHHEIX y4eOHO-
METOJUYECKHX MOCOOUIT OCTaBIISIET OTKPBITHIMHU IIEJBIH PsiI
npo6neM 3(h(GEeKTUBHOTO MCHONB30BAHUS JAHHBIX PECYpPCOB
U3 CPEJICTB MAaCCOBOIT HH(OPMAIMH. ABTOPEI JEMOHCTPUPYIOT
HEKOTOPbIE ~ METOABl  KCIOJb30BAaHUS  ayTEHTHYHBIX
MarepuaJoB U  KOMMYHUKATHBHBIX  CTpaTerMil  juis
a¢dexTrBHONW pabOTHI HA ypOKax MO OOYYEHHWIO BIAJCHUS
HaBBIKAMH PEYH Ha HHOCTPAHHOM SI3bIKE (QHTTIHIICKOM).

Kniouesvle cnosa: uTeHne, sxypHai, ra3era, ayTeHTUYHbIE
Marepuanbl, THOKHME HaBbIKHM, 3(dexTnBHOE 00yUeHwue,
SI3BIKOBOI OAX0/1, KOMMYHHKATHBHBIE KOMIIETCHIINU

YK 378.147

INCORPORATING LITERATURE INTO ESP BUSINESS CLASSES

© Luganskaya E.V., 2023
Irkutsk State University, Irkutsk

The article describes the experience of using the novel The Firm to expand on a Business English course. Having provided a rationale
for reading literature in ESP settings, the author offers her own perspective for discussing the book. She argues that despite being a
legal thriller, the novel has a wide range of benefits for business students. In particular, it addresses a lot of management-related issues
(corporate culture, employee motivation and satisfaction, onboarding practice, leadership, decision-making, career growth, etc.) that
add to the theoretical aspects taught in management courses that students take. The incorporation of this book also helps develop critical
thinking skills, language skills, and emotional intelligence. After sharing different methods and teaching tips to enhance the reading
experience, the author concludes that with the thorough selection, focus on the major-related topics rather than on literary and linguistic
aspects, appropriate methods, and manageable activities, literature becomes a valuable addition to the ESP course.

Keywords: reading literature in the original, literature in ESP, teaching business English
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here is no denying the fact that reading literature
is beneficial for ELT students; however, it is not
so straightforward when it comes to reading with
students whose major is not English. After facing ups
and downs, incorporating literature now is considered
valuable and useful for students, although it should be
done with caution not to demotivate students and to offer
an effective way of exposing them to major-related
context, real language and different life situations. The
paper traces the attitudes in scientific pedagogical
sources to integrating literature into English classes and
suggests some ideas how to engage business students in
reading using the novel The Firm by John Grisham.
Being interesting, relevant, educational, thought-
provoking, and manageable in terms of language, this
book meets a lot of criteria.
Context
Before describing the experience of reading the
novel with business majors, it is necessary to give an
overview of the book under discussion. The Firm is a
legal thriller written in 1991. Though it is more than 30
years old, its plot is still relevant. The main character is
a young ambitious man Mitch McDeere who wants to be
rich and successful. He has a degree in accounting and
graduates from Harvard Law School with honors. He
has a lot of job offers from prestigious companies, but
he is recruited by a small unknown tax firm from
Memphis, which turns out to be a deadly mistake for
Mitch. The firm makes an offer he cannot resist: it pays
much money and gives lavish perks. However, there is
a price he has to pay. The firm is involved in illegal
activities and works for the mafia. The FBI starts
investigation and chooses Mitch as an insider to help
them find evidence against the crimes that the firm
commits. Mitch’s life turns into a nightmare as he tries
to survive, continuing working for the firm and meeting
the terms of agreement with the FBI. Thanks to his wits,
good planning skills, hard work, helpful companions,
and luck he manages to stay alive, but the ending is not
so explicit.
Literature Review
Many English teachers believe that the use of
literature in the ELT classroom is enjoying a revival for
a number of reasons. During the dominance of the
Grammar Translation method in English language
teaching, literature was the main source of input. With
the advent of communicative language teaching and the
focus on the functional use of language, literature as a
language material lost its popularity. Later the role of
literature in the ELT classroom was re-assessed and now
many view literary texts as valuable resources and tools
that provide rich linguistic input, effectively motivate
students to learn better and to express themselves in
other languages [1]. M. Khatib [2] summarizes
numerous merits of literature in ELT as follows:
authenticity, motivation, cultural awareness, reading
practice, sociolinguistic and pragmatic knowledge,
grammar and vocabulary knowledge, language skills,
emotional intelligence, and critical thinking.
Not only is literature a rewarding material for ELT,
it can also be successfully incorporated into ESP. Ch.

Lima contends that literature «can also be used by
teachers working with students attending courses in a
wide range of disciplines to promote the development of
language  awareness,  critical  thinking  and
interdisciplinary knowledge» [3]. Although language
scholars are generally unanimous considering literature
useful for boosting L2 learners’ language skills and
cognitive abilities, some note that it should be
incorporated with caution due to students’ limited
language proficiency. Ch. Lima’s article gives ten tips
how to use literature in ELT/ ESL successfully. To her
mind, it is all about the text, selection, response,
thinking, motivation, options, connections, sharing,
creativity, and learning [3].

A. Hirvela, advocating the use of literature in ESP
classroom, even coined a special term — literature for
specific purposes (LSP). The author wrote that literature
«offers a host of advantages to course designers,
teachers, and students alike» [4]. G. Hall claims that
literature reading goes beyond purely linguistic
goals [5], and this an important consideration for ESP. It
is hard to disagree that when used in ESP classrooms,
the approach to literature usage should be different.
Besides language instruction, developing some
professional competences can be a relevant focus. E.V.
Luganskaya states that «thoughtful attentive reading and
interpretation can enhance professional competencies
required of future specialists» [6]. For future managers,
exposure to different examples of corporate culture,
methods of employee management, ways to establish
leadership, conflict-solving techniques and decision-
making is a useful learning experience.

Discussion

It is obvious that The Firm, being a legal thriller, is a
good source for law students; however, this article will
argue that the book can be used to expand on a Business
English course to expose students to corporate lifestyle
and espionage. In the preface of the study guide for The
Firm [7], E.V. Luganskaya provides some rationale for
selecting this book for business majors. In her opinion,
the plot is so captivating that you cannot stop reading
further. It is especially important for students whose
major is not English because students keep reading
without making much effort. Another reason is the style
of writing and manageable English. John Grisham uses
conversational, idiomatic English that is easy to
understand, which makes the book appropriate even for
students with an intermediate level of language
proficiency. Also besides the original version, there is
an adapted one published by Penguin Readers and aimed
at elementary or pre-intermediate level of English. One
more important reason for selecting the book is that the
novel appeals to students as they identify themselves
with the main character Mitch McDeere because, like
him, they will have to make choices for their future after
graduation. It also shows romantic relationships
between him and his wife, which are fascinating for
students to follow.

What is more, students enjoy reading the book as it
enables to address a lot of management-related issues
that they discuss at their management course. In the
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beginning, the novel shows a firm with a strong
corporate culture, which offers a business English
teacher a lot of favorable topics for developing critical
thinking. Reading this book, they analyze main
components of corporate culture in terms of vision,
values, practices, people, narrative, and place. For
example, the onboarding practice in the firm Bendini,
Lambert, and Locke is remarkable. Mitch as a new
employee is warmly welcomed and introduced properly.
He gets a lot of perks, which are very attractive and show
how the firm values him. These include an interest-free
mortgage that the firm helps to pay back, a BMW, a free
membership in some sports clubs, payments for the
student loan, money to buy a decent suit and some
others. Also the firm encourages the main character to
take a bar exam as soon as possible and appoints several
lawyers who help him prepare for certain exam sections
and monitor his progress. They arrange welcome parties
and ask one lawyer to make friends with Mitch and
Abby so that they do not feel lonely in Memphis. In
addition, they appoint a mentor Avery Tollar, whose
duty is to teach the novice how to deal with important
clients and earn money for the firm.

Besides, the firm described in the book provides
good opportunities for career growth. When novices
start working for the firm, they see their future clearly
and know how to get to the top. So analyzing different
aspects of corporate culture of the firm, students can get
useful tips on how to manage people more successfully
and how to ensure employee satisfaction. In this way the
book adds to the theoretical material introduced in
major-related courses. As G. Hall claims, «language
users do actually need to «read literature» to read
life» [5].

Work and life balance is another issue that can be
addressed. Mitch is a workaholic, which is good for the
firm; however, at some point even the partners get
concerned as nobody can work as much as he did for a
long time. Moreover, his obsession with work leads to
some family problems. His wife Abby is unhappy
because he is never home in the evening, and she is
lonely and feels neglected. Debating whether being a
workaholic is a virtue can be a good activity to delve
deeper into this topic.

Ethical issues are the most controversial, perhaps,
and give a lot of food for thought as well, so it is useful
to discuss them with future managers. To illustrate, the
firm’s owner was obsessed with secrecy. Even though in
the beginning this secrecy seems understandable to
some extent as the book describes a law firm where an
attorney-client privilege, a rule that protects the
confidentiality of communications between lawyers and
clients should be observed, it goes too far and soon
readers start suspecting that this secrecy is caused by
some other reasons. There is surveillance equipment
everywhere in the firm, and all the employees’ homes
are bugged, and privacy is violated. It is interesting to
dwell on the issues of privacy and discuss the limits of
safety, confidentiality, and personal freedom.

Leadership is also a favorable topic for discussion.
Oliver Lambert always takes the lead as the host of

numerous events the firm arranges. Having a fatherly
manner, he is especially good at building trust and
respect, and in the beginning he does it so skillfully that
Mitch does not suspect anything. Here undergraduates
can be involved in simulation activities acting out
welcome and motivational speeches. What is more,
literature always gives innumerous ideas to engage in
public speaking. Teachers might get students to prepare
presentations about gender equality at the workplace,
different organizations mentioned in the book (the FBI,
the IRS, the mafia), and others.

One more critical skill for good leaders is
argumentation. In the book Mitch faces several
dilemmas. After cheating on his wife, he has to decide
whether to admit his fault or pretend as if nothing had
happened. However, the most important choice for him
is whether to cooperate with the FBI. Although he
chooses to provide sufficient evidence for the FBI to
indict the firm, he does not quite meet all the terms of
the agreement. He prefers to escape and not to testify in
court against the firm members. Was it the right decision
in that situation? So decision-making is another issue
worth speculating about both at the pre-reading and
after-reading stages. It is very interesting to hear
students argue as they come up with solutions justifying
their choices. Anyway, these activities are a good way
to make them think about the consequences of making
wrong decisions and engage undergraduates in
meaningful conversations.

Although the focus in ESP should be shifted towards
the major, the book’s language learning potential is so
rich that it cannot be neglected. Except for reading, the
book is a great material to teach vocabulary, grammar,
speaking, and writing. To illustrate, vocabulary can be
practiced in many different ways: deriving and
explaining meaning from the context, providing
synonyms, matching the words to their definitions,
completing the sentences and so on. Besides, teachers
can come up with more creative ways to master the book
vocabulary. For example, students might make up
dialogs illustrating the use of words under study or act
out situations without using idioms so that other students
might guess what idioms might be appropriate for those
situations.

Literature is also a good way to revise grammar.
Students may be asked to find examples of certain
tenses, modal verbs, articles, gerunds or infinitives. To
practice  question-making and check reading
comprehension at the same time, teachers can divide the
class into two teams where one team will be responsible
for asking questions and the other, for answering. This
will also make the class more student-centered.

Moreover, this book provides numerous scenarios to
develop speaking skills. Readers are exposed to
different situations which can be good not only for
practicing speaking skills but also for raising cultural
awareness. For example, the book starts with a job
interview when Mitch and the partners see each other for
the first time and discuss job fringes. As culture impacts
job interviews in many ways, as a follow up, it could be
a good idea to compare job interviews in Russia and the
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USA. Companies are now facing cross-cultural
challenges in how they recruit, manage and develop a
multi-cultural staff base. Likewise, job seekers are often
at a loss for how to show culture fit during an interview.
After doing some research on interview differences in
Russia and the USA, students can be made to summarize
cultural differences and similarities in terms of behavior,
questions asked, ethics, legal issues and so on. For more
advanced groups, dubbing is a fun way to practice
spontaneous speech. In this case the movie based on the
book is shown without the sound, and students are
supposed to voice the characters.

Furthermore, literature is a favorable material to
engage students in writing. For instance, students can be
assigned to writing book reviews. They also enjoy
developing alternative plots or endings to the book in
mini groups in writing. It is an interesting creative
activity. In fact, it is hard to separate different skills in
ELT, and itis more preferable and advantageous to teach
them simultaneously.

The literature review mentioned emotional
intelligence as one of the merits of including literature
into ELT. This is one of the most essential benefits of
reading literature in both one’s mother tongue and
foreign language. While reading, students are exposed
to common life issues learning basic human values. This
book offers numerous controversial situations to
elaborate on: romantic relationships, infidelity, dealing
with the spouse’s parents, handling family problems,
betraying a friend, letting down one’s colleagues,
revealing work secrets, saving the loved ones, and so on.
All these are favorable themes for debates or problem-
solving activities.

As we can see, the novel has a high potential for
business majors despite being a legal thriller. After
reading, students are usually satisfied with their learning
experience and feel proud that they have read a book in
the original, which is quite an accomplishment for them.
Thus, with good planning and organization, The Firm
proves to be a valuable addition to the Business English
course and can be successfully integrated into ESP
classes.

Conclusion

To summarize, it is worth making some important
recommendations for ESP teachers who are using or
planning to use original literature for language
instruction.

Literature in the original for ESP purposes should be
selected thoroughly: it has to be relevant, current,
appealing and manageable in terms of language.

Literature discussion should be shifted from
linguistic and literary aspects to major-related and
common human issues.

ESP teachers should take into account that most
students are not exposed to reading fiction much,
especially in the original, so they should encourage
students facilitating teamwork and discussions and
offering activities suitable for learners’ needs and

interests, level of language proficiency, and the course
load. m
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Yrenue pomana k. I'pumama
«@Pupma» €0  cTyAeHTamMHm  Ou3Hec-
crenuaJIbHOCTel

© Jlyranckas E. B., 2023

BKJIIOYEHHE JIUTEPATYPHBIX UCTOUHUKOB B KypC aHIJIUHCKOrO
JUISL CTIeNMAIbHBIX LieNel, aBTOp MpeuiaraeT CBOE€ BUACHHE U
METOAMKY 0OCYKIeHUsI KHUTU. B craTbe qoka3bIBaeTCs, YTO
HECMOTpPs Ha TO, 4To «DPuUpMay — IOPUIUUECKUI TPUILIED,
pOMaH UMeeT OOJBIIOI MOTeHIAN ISl 00ydIeHHs CTyIEHTOB
OusHec-cnenuanpHOCTel. B wacTHOCTH, B HEM 00CyKIaroTCst
MHOTOYHCIICHHBIE YIPaBIEHYECKHE TEeMBI (KOpPIOpaTHBHAS
KyJIbTYpa, MOTHBAlUs U YIOBJIETBOPEHHOCTh COTPYIHHUKOB,
ajanTanys HOBBIX COTPYIHHUKOB, JIHIEPCTBO, IPUHATUE
pelieHnii, KapbepHbIH POCT M T.I), KOTOpPbIE AOMOJHSIOT
TEOpeTHYeCKHe  acmeKThl Kypca 10  MEHEIKMEHTY.
Hcnonb30BaHue JaHHOTO POMaHa TaKXkKe IIOMOTaeT Pa3BUBATh
HaBBIKM KPUTHYECKOTO MBIIITIECHHS, S3BIKOBBIC HABBIKH U
SMOLMOHANBHBIA MHTEICKT. IlofenuBIINCH pa3IMYHBIMU
METOJMYECKIMH HaXOJKaMH, aBTOp pa3pabaThiBaeT psix
peKoMeHJIanMi A7 UCHOJIB30BAHUSA  XYJOXKECTBEHHOM
JIUTEPATypPhl HA 3aHATUSAX 110 aHTTIUHCKOMY IS CIIeHUaIbHBIX
neneit. [Ipu TmarensHoM 0TOOpEe KHUTH, CMEIIEHUU aKIEHTa
C JIMHTBUCTHYECKMX W JUTEPaTypHBIX AacleKTOB Ha
npodeccnoHaTbHO-OpHEHTHPOBAHHBIE, UCIIOB30BAaHUN
COOTBETCTBYIOIIMX METOJOB M 33JaHUN JMTEPAaTypHBIN
MaTepHal MOXXET CTaTb LIEHHBIM JIONOJHEHUEM K Kypcy
AQHIIMICKOTO JUI CIeUAIbHBIX LieleH.

Kntouesvie cnosa: o0ydeHHE HMHOCTPAaHHOMY S3BIKY,
JIeJIOBOM  aHIVIMHCKUM, XyJOOXKECTBEHHas JMTepaTypa B
HWHOSI3BIYHOM 00pa30BaHUU

CraTesi OINCBIBACT ONBIT HCIONB30BAaHHSA POMaHa
amepukaHckoro mnwucarens Jhxona I'pumama «@Pupma» B

pamMKax ~Kypca  JenoBoro aHrmiickoro. O6G0ocHOBaB
YK 338.1
YCTOUYUBOE PA3ZBUTHUE MYHUIUITAJIBHOI'O OBPA3OBAHMUS:

BJIATOCOCTOSIHUE HACEJIEHUA KAK KPUTEPUH YCTOMYUBOCTHU

© Pacnyrtun A. B., 2023

DoHJ MOIIEPIKKH PETHOHATIBHOTO COTPYAHMYECTBA U Pa3BUTHS, T. IpKyTCK

YcroifunBoe pa3BUTHE — 3TO MEXIYHAapOIHas KOHLEMUUS, U3HAYalIbHO NMPUMEHSIOLIAscs ISl CTPAHOBOTO YPOBHS U NPU3BaHHAs
cOayaHCHpOBaTh TJI00ANBHBIE 33/1a4H, CTOSIIHME Iepe]] MHUPOBBIM COOOLIECTBOM, TaKHe KaK CHIDKEHHE KIMMaTHYECKHX DPHCKOB,
BBIPAaBHMBAaHNE CONMATBHON 3alIWIIEHHOCTH, ITOBBHIIIEHHE ONarococTOSHHS HaceleHHs B IenoM. IIocTeneHHO 3Ta KOHIEIHS
pa3zenuiaach Ha CTPAHOBYIO M KOPIOPATHBHYIO, HO B KadecTBE OOIMIEro 3HAMEHATelNsl IPEeIoarajgoch IBIKeHHe K 17 memsim
ycroitanBoro passutus OOH. Ha xopriopaTHBHOM ypoBHE I OLICHKH YCTOMYMBOCTH OBUTH CO3TaHBl PEUTHHTH, OLICHUBAIOIIHE B TOM
gyuciie ESG — oTBETCTBEHHOCTh KOMITAHUH, T TpaHC(OpMaImy 1enelf yCTOWIUBOCTH OT CTPAHOBBIX K MYHHIHITAIBHBIM TaK XKe
OBUTH TTOCTPOEHBI CHCTEMBI JIEKOMIO3UINY TI00anbHBIX 1eneil. Ha ypoBHe denepalbHBIX SKCIEPTOB MOCIEIHUE HECKOJIBKO JIET
00Cy1aJ10Ch, YTO «3eJICHas)» MOBECTKA — 3TO MEXaHU3M HEI0OPOCOBECTHON KOHKYPEHIIN €BPOIEHCKOro U aMepUKaHCKOro Ou3Heca
MIPOTHUB TaKKMX cTpaH, kak Poccust u Kutaii (0 ueM roBopuT, HalpuMep, CUCTEMa «IKOJIOTHYECKHX» IITPadoB IS IPOU3BOAUTEIEH).
OpnHako, rinobanpHas IEHHOCTh JaHHOM KOHLENIMK He OCopuMa, U B Poccny, HECMOTpsI Ha 0TKa3 OT MCIOJIb30BaHUS PEHTHHTOBBIX
CHCTEM W3 HEAPYKECTBEHHBIX CTPaH, 3aJadd IIOBBINICHHS YCTOMYMBOCTH pAa3BUTHUS KaKk HA KOPIOPAaTHBHOM, TaKk W Ha
TEePPUTOPHATEHOM YPOBHE OCTAIOTCS HEM3MEHHBIMH. B HacTOSIEM HCCIENOBAHHM IPEAJaraeTcss pacCMOTPETh MOAXOM K OIEHKE
YCTOWYMBOCTH PA3BUTHS MyHHIUITAINTETA Yepe3 CHCTEMY OIIEHKH CTPATeTHIECKOTO OJIar0COCTOSIHUS HACETIEHHS.

Knrouesvie crosa: ycToWdYMBOE pa3BUTHE MYyHHI[MIAILHOTO OOpa3OBaHHs, KOMIUIEKCHOE Pa3sBUTHE TEPPUTOPHH, CTPATErHUECKOE
61aroCcOCTOSIHUE HACEJIEHHUS

2015 roma Ha MEXAYHApOJHOM YpPOBHE
npuHATEL 17 nened ycTOWYMBOrO pa3BHUTHS,
KOOpAMHUPOBAHHAS peanu3allis KOTOPBIX, Ha

YpOBHE CTpaH, KOPIOpAruii M MEXKIYHAPOJHBIX
WHCTUTYTOB, JOJDKHA IPHUBECTH K  «HCLEJICHUIO
mnaseTs» [1]. [lepeuens neneil npuseneH Ha puc. 1.
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JROCTORHAR PASOTA
¥ 3KOHOMMYEQKHA

KAYECTBEHHOE
O5PA30BAHHE I (MII'IIM

R

YMEHbUEHKE CTORY z
HEPABENCTBA }lf! 0P ‘.,E.Imx. NOTPESALHHE
S  HAGAGHRE YT HTPOIGBOACTBO
—
EL GO
v
16 MHP, NPABOCY/IME 17 NAPTHEPCTBO
M IOOEXTHBHIE B WHTEPECAX
HHCTHTYTHI YCTORYHBOr0 PA3BHTHA u En M
W Q) s obnacTi
YCTORYUBOTO
PA3BUTUA

Puc. 1. Uenn ycTtoiunBOro pa3BuTus

Crneyer OTMETHTh, YTO MEPEBOJ «yCTOHUMBOE»
pa3BUTHE HE COBCEM KOPpeKTeH — «sustainable
development» O3Ha4aeT OJTHOBPEMEHHO u
YCTOHYMBOCTh, M OTBETCTBECHHOCTb.

OpnHako, U1 KaXIOr0 OTACIBHOTO CyOBeKTa
JIOCTHKEHUE Beex 17 1eneil mpakTHYeCKU HEBO3MOYKHO
— U OONBITMHCTBA KOPIIOPAIMK BOTIPOC COXPAHCHUS
MOPCKHX JKOCHCTeM OyIeT KpailHe Malo aKTyaleH
(mamp., o HEePTSHBIX KOMIAHWK 3Ta Meibh caMa II0
cebe He peneBaHTHA), a BOT ais r. VpkyTcka 1menb
BeChMa aKTyaslbHa (KaK MHHHMYM 3a CYET TOTO, YTO
SHIEMUK «DaliKanbCKas HEpIa» SBJSICTCS OJHOW W3
«IPOJAIOIINX KapTo4yeK» Tropoja). IMEeHHO Mo3ToMYy,
Korga pedyb HAeT 00 YCTOWYMBOM  Pa3BUTHH,
HE0OX0MMO TIOHMMAaTh, YTO pedb HAET 00 eIMHOM
BEKTOpE IIeJIel, B paMKaxX KOTOPOTO Ka)Iblil y4aCTHUK
BBIOMPAET CBOU IIEJIH, 33J[a41 U TIPUOPUTETHI.

Jns  MyHUIMIANEHBIX  00pa3oBaHU  TEPBHIM
IpHOpUTETOM sABIsieTcss 11-1 menp — «YcroiluuBbie
ropoga W HaceJeHHble NYyHKTHY (OOecreueHne
OTKPBITOCTH, 0€30MaCHOCTH, JKH3HECTOMKOCTH U
9KOJIOTHYECKOHW YCTOMYMBOCTH TOPOJIOB U HACEICHHBIX
IyHKTOB) M 17-1 — mapTHEpCTBO B HHTepecax
YCTOWYUBOTO  pa3BUTHsI, KOTOpas, HECOMHEHHO,
SIBIISIETCS  00sA3aTE€IbHOM I JOCTMDKEHHS  BCEX
OCTalbHBIX  L€JeH, TOCKOJIbKY  B3aMMOJIEHCTBHE
Ty OIMIHBIX u YaCTHBIX MapTHEPOB JlaeT
cuHepreruueckuii ¢ dexr [2].

B o6ocHoBannu BaxkHoctH 11-if iemu OpraHusanus
OOBCIMHCHHBIX HAIMH MPHUBOAUT apryMeHT, YTO
MOJIOBHHA HACEJICHUS IUIAHETHI MPOKUBACT UMEHHO B

roponax [3], HO 3TO He O3HAYaeT, 4TO I JAPYTHX
MYHUIIUIATBHBIX 00pa30BaHU BOMPOCH! YCTOMYHUBOCTH
He BakHbl. Hampumep, Ha HelaBHEM KPYTJIOM CTOJIE Ha
Cogere denepanuy OTAEIHHO OTMETWIH, YTO BOIPOC
Pa3BUTHS MaJIbIX TOPOJOB U UCTOPUUECKUX TOCETCHHIA
BKJIIOYEH B CTPATETUIO MPOCTPAHCTBEHHOTI'O DPa3BUTHUS
Poccuiickoit ®emepanmi W uUMmeeT  OONBIIYIO
3HAYAMOCTb IS TOAJCPXKAHUSA  OTHOPOIHOCTH
KayecTBa JKM3HM 1O BceW cTpaHe (B TPOTHBOBEC
TEKyIIEMy MOJOXCHUIO AEJ, MPH KOTOPOM OoIbImas
4acTh HAaceJNeHHs JHOO JKUBET B  CTOJNHUYHBIX
arJoMepanisx, 100 Xo4eT Tyaa nepeexats) [4].

HecoMHeHHO, Kak KOHIIGHTPAaTOp HAaCeJICHUs,
MMEHHO YyCTOWYMBBIE TOpOJa HMEIOT OrpoMHOE
3Ha4YeHHe A 00ECledeHUs] YCTOWYMBOTO Ppa3BHUTHUS
Bcero oOImiecTBa. YBeNMUEHHE 4YKCIA TOPOXKAH U
HaceJEeHHbIX IYHKTOB CO3JacT IOTPEeOHOCTh B
00eCIeYeHNH KAaYeCTBEHHOW J>KU3HCHHOW Cpeanl ISt
BCEX ITIOJICH, BKIIFOYAsI TOCTYITHOCTh HH(PACTPYKTYPHI,
COLMANIBHBIX W KYJIBTYPHBIX YCIYT, OTKPBITOCTH U
0e30MacHOCTH, a TaKXKe B YIPABICHHH TOPOJICKUMHU
pecypcaMu M CHI)KEHHUM BO3JEHCTBUS Topoja Ha
OKpyXaroliyro cpeay. HarnsqHol niumroctpanueit aTux
CJIOB CIIY)KHT HWHACKC Ppa3BUTHS HUHPPACTPYKTYPHI
POCCHIICKMX PETHOHOB (COBOKYITHBIN MHJEKC Pa3BUTH
TPAHCIIOPTHOM, 3HEPreTUUECKO, COlLMaIbHOM,
KOMMYHaQJIBHOW M TeIeKOMMYHHUKAIIHOHHOH ceTel). Kak
MOXHO YBHIETh Ha pHC. 2, TOIBKO 12 pernoHoB
HaOpanu cBblie 6 OaIOB 1O 3TOMY peHTHHTY (2
CTOJIMYHBIX PETUOHA U KPYITHEHINNE EHTPHI IO T00bIue
WIH TpPOJa)xe PEeCypCOB); OCTAbHBIC K€ PETHOHBI
Ppa3BUTHI Topasio ciabee.
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YPbl POCCHICKMX PETMOHOB

Puc. 2. uaexc pa3BuTHs peruoHOB [5]

Hecmotps Ha mnpeumyiiecTBa TOPOACKOH MKU3HU
(Hampumep, MaKCUMAaJbHYIO JOCTYIMHOCTh COLUATIbHBIX
ycIyr ¥ HHOPaCTPYKTYpbl), ropoma  TaKxKe
CTAJIKUBAKOTCA MW C HCraTUBHBIMU IIOCJIICACTBUAIMU
ypOaHU3any, TAKUMH KaK 3arpsi3HEHHE OKpYXKalomiei
cpempl, TpoOieMbl  OE30MACHOCTH,  COLMAILHOE
HampsDKEHWE W HEPaBEHCTBO, a TaKXKE Yyrpo3bl,
CBSI3aHHBIC C U3MECHCHNEM KIIMMAaTa.

OTMeTHM, 4TO TO pa3HbIM PEUTHHIAM B «CaMble
rps3Hble Topoaa Poccum» Bxomst Upkytck, bpatck u
IllenexoB, HMpkyrckas o0nacTh Tak jKe BOIUIA B
9KCIIEPUMEHT [0  KBOTHPOBAHUIO BBIOPOCOB B
atmocdepy [6-8].

Co3maercst  3aMKHYTBI  KpyT KpYIIHBIE
NpeanpusaTHS  MPENOCTaBJIAIOT  pabouyne  Mecrta,
YYacTBYIOT B Pa3BUTHH COLUAIBHON MHPPACTPYKTYPHI,
MOJJICP)KUBAIOT CBOMMM HAJIOTaMH  HAIlOJIHIEMOCTb
OIOJUKETOB, HO CTpPAaTern4ecKd CHIKAIOT KadecTBO
JKM3HH 32 CUET yXY/IICHNS SKOJIOTHYECKOW CUTYaINH B
MyHununanurere. Ecau ropona He OyayT cnocoOHBI
CIPaBHUTHCS C STUMH ITPOOIEMaMH, 3TO MOKET IPUBECTH
K YXYyIOIIEHHIO KadecTBa KM3HM TOPOKaH 3a CUeT
MOTEPHU 370POBbSA, OTTOKY MOJOIEKH M CHIDKEHHIO
9KOHOMHYECKOT'0 IOTEHIIHANA TOPOIOB.

CrenoBarenbHO, HEOOXOAMMO CO3JIaHUE TOPOJCKON
cpemsl, KOTOpas He TOJBKO MO3BOJISIET JKUTEISIM
paboTaTh C XOpOIIMM JIOXOJOM, HO W JKHTh B
0€e3011acHOM, 3/J0POBOM, SKOJIOTHYECKH YCTOHYMBOM H
KOM(OPTHOM OKpYKEHHH.

B pamkax poctmxenus 11-i menm ycTOHYMBOIrO
pasBUTHSL HE TOJIBKO IOBBIMIAETCS KA4eCTBO JKM3HHU
HAaceleHUs B KOHKPETHOM HACEIEHHOM ITyHKTE, HO U
obecrieunBaeTcs YCTOHUUBOTO pa3BUTHS
B3aUMO/IEHCTBUS JIFOACH, TPYII U OOIIECTBA B LIEJIOM C
rOpoJACKOM cpenoil. [ AOoCTHXKEHus OSToM 1Lenu
HEOOXOIHUMO:

e o0ecreueHne  JOCTYHHOCTH M KadecTBa
TOpPOJICKON HHPPACTPYKTYPHI, BKJIFOUAst TOPOTH, MOCTHI,
TPAaHCHOPT, JHEPreTuKy, BOJIOCHA0KEHHE u

KaHaIW3alUIo, MEIUIUHCKOEe U  00pa3oBaTelbHOe
obecrieueHne, KyJIbTypHBIE U CIIOPTUBHBIE OOBEKTHI;

e co3maHue  ycuoBuUM it (OPMHUPOBAHUS
YCTOWYMBOTO OJIArONOIy4us U y100CTBa IPOKUBAHHUS B

ropojax,  yAaydlIeHHs  cpensl  OOWTaHUS |
KOM(OPTHOCTH KH3HH,

® Da3BUTHE TIPaJOCTPOUTEIHHON  KOHLEIINH,
OCHOBAaHHOW Ha TPHHIMNAX YCTOWYMBOCTH W

3¢ PEKTUBHOTO HCTIOIB30BAHUS PECYPCOB;

® COACHCTBHE 3allUTE HACIEAWs KyIbTypHOU
IIEHHOCTH B TOpOJaX M HACENEHHBIX IYyHKTaX,
COXpaHEHHE TpaJMLMUNA, HHTYUTHUBHOW OKpYKarolEeH
CpeIbl M HCTOPUIECKUX MECT;

® TIOBBIIICHHE YPOBHSA OTKPHITOCTH YIPABICHUS U
BOBJICYEHHOCTH HAceJIeHHA B TIPajoCTPOUTEIHHBII
mporecc, (OPMHUPOBAHHE YCTOWYHBON COIMATBHOM
Cpelbl, MPUrOAHOM Ul JKH3HU JIIOAEH Ppa3IMYHBIX
BO3PACTHBIX I'PYIIT U COLMANBHBIX CIIOEB.

JUIsl OLEHKH yCIOBHOTO Ka4eCTBA JKU3HU HACEICHHUS
HAa  MEXIYHapoOJHOM YPOBHE INPUMEHAIOT [Ba
nokazarens. [lepBoeiit — 310 WHAEKC dYenoBedyecKoro
pazButust (MYP) OOH, coBOKymHBIM TOKa3aTens,
KOTOPBIM OILIEHWBAET YpPOBEHb PA3BUTHS CTpaH Ha
OCHOBE T[OKa3artesiedl 370pOBbs, O00pa3oBaHus W
JlocTaTka HaceneHus [9].

Hns pacuera HNYP wucnonb3yroTcst cleayromniue
TapaMeTpsl:

e OXHJaeMas NPOJOKUTENBHOCTh JXHU3HHU IpU
POXAEHUHM — OTO AarperupoBaHHbIN  IOKa3aTenb
3/10pOBbsI, KOTOPBI OMUCBIBAET, CKOIBKO JIET B CPEAHEM
YEJIOBEK MOXKET JKUTb;

® ypOBeHb O0Opa30BaHUs, KOTOPHIH COCTOUT W3
JIBYX KOMIIOHEHTOB: CpEAHSAS HPOJOIDKUTEIFHOCTh
00pa3oBaHMUs — 3TO MOKa3aTelb, KOTOPHIH yKa3bIBaeT
Ha  CpefHee  KOJMYECTBO  JeT  (OpPMaIbHOTO
00pa3oBaHMs, MMOJIyYEHHOTO JIOABMHU B CTpaHe, HO HE
OIICHMBAET KAueCTBO IIOJyYEHHOTO OOpa30BaHUS, H
JIOJsL  HACeNeHHWs, KOTOpOe HWMeeT JOCTym K

EM3HEC-06pa3OBaHMe B 9KOHOMMWKE 3HaHUM
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oOpazoBanuio (OH ONHUCHIBAET, KakKOW MPOLEHT
HaceJeHHs nmeer BO3MOXKHOCTb HOJIYYUTh
oOpazoBaHue, HO  HE  HCKJIIOYaeT  IUIaTHbBIE
oOpazoBarenbHbIE YCIYTH W HE OICHUBAET JOJIIO
HaceJeHHs, KOTOpOoe MOXKET ceOe MO3BOJIUThH OIUIATUTh
3a oOpa3oBaHWe, BbIOMpas Ooiee TPECTIKHBIC FITH
BoCcTpeOOBaHHBIE MPO(ECCHH WK YIeOHBIC 3aBEACHNU);
HEOOXOANMO TaKKe OTMETHTh, 4To A1 Poccum 3TOT
MOKa3zaTenb OyAeT HE CTONb aKTyaJeH 3a CYeT
KOJIMYECTBA IIKOJ W YHHBEPCHTETOB, OCTaBIIUXCS OT
CCCP (B 1O e Bpems mns cTpaH AQpuKd 3TOT
napameTp act 6oJsiee 0ObEKTHBHYIO KapTHUHY Pa3BHTHS
peruoHa);

® YpOBEHb JOXO00B HaceneHus unu BBII va gynry

HaACCJICHUA — DOTO IIOKasaTciib, KOTOprﬁ OIIMChIBACT
CpCAHIOI0 BEJIMYMHY O0XOJa Ha AYyHly HaCCJICHUSA B
JCHbIax.

W3 stux nokaszarenedt cocrapnsiercss UYP. Pacuer
MIPOBOIUTCS HAa OCHOBE CPEIHEB3BEIICHHOTO 3HAUYCHUS
KaXIOTO  TOKaszaTels Uil CTpaHbl, HO  HeE
MacIiTabupyeTrcs Ha YpOBCHb PETHOHa W TeM Oolee
MYHHITUIIATFHOTO 00pa3oBaHus (Tak, mis Mpkyrckoit
obnactu ropox Hpkyrck mo mapamerpy oOpazoBaHue
OylneT eIMHCTBEHHBIM MYHULUIAIUTETOM-THACPOM,
MIOCKONBKY  YUPEXJEHHS  BBICIIETO  0Opa30oBaHUsS
CKOHIICHTPUPOBAHBI IMEHHO TYT).

Wnpexc  denoBedeckoro  kamurama  (MUK)
BcemupHoro Ganka B 1enom ayomupyer MUYP, wu
U3MEpsieT KauecTBO M YPOBEHb YEJIOBEYECKOTO
pasBuUTHS ¢  [O3UIHMHA  YCAyr  OOpa3oBaHHA,
31paBOOXpaHEHUs U YpoBHA 10x010B [10].

Pacuer UK ocHOBaH Ha claeayOUIMX MOKa3aTENsX:
OXHJaeMas ~ TPOJOJDKUTENFHOCTh  JKM3HH  TIpH
POXIeHUH, JIeT 00ydeHHUs B TeUCHHE )KU3HU — oOriee
KOJIMYECTBO JIeT (OPMAIbHOTO OOy4YeHHUs (BKJIrOUast
HadaJdbHOE, CpeaHee oOpa3oBaHME W  BBICIIEE
o0pa3zoBaHue), KOTOpbIE B3POCIBIA YEIOBEK MOXKET
OpoWTH  OT BO3pacta 5 JeT W craplle,
HOPMAJIM30BAHHBIH YPOBEHb ICHEKHBIX JIOXOJOB —
MOKYTIAaTeNbCKasi CHOCOOHOCTh JOXOAa B Pa3IMIHBIX
CTpaHaX W BaFOTaX OYIeT pa3n4aThCs, IMOITOMY
HanOoJlee CPaBHUMBIM IIOKa3aTeNIeM JOXOAa SBIISACTCS
MpUOIIMKEHUE €T0 K CTAaHIAPTU3NPOBAHHOMY YPOBHIO B
2011 romy. MUK paccuuThiBaeTcss Ha OCHOBE CYyMMBbI
moKazaresieidl 0)KAIaeMOH TPOJOIDKUTEIFHOCTH JKU3HU
(60 %), mer oOyuenus (15 %) W TOKyNMATENbCKOU
crocobHocTH foxona (25 %). Kaxnplii u3 mokaszarenei
B3BEIIMBACTCS IO COOTBETCTBYIOIMEMY KOA(DPHUIUEHTY,
Moclie 4Yero pe3yiabTaT yMmHoxaetcs nHa 100, d9TO
OTIIMYAET €ro OT HpeAbIAyIIero mokasatens. OmgHAKo,
OH TaKk k€ HE MacmTadupyercsi Ha ypPOBEHb
MYHHUIUITATHHBIX 00pa30BaHHA.

B nenoM, coBpeMeHHbIE UCCIIEA0BATENH BbIIENIAIOT
OCHOBHBIC 5 HAIIPaBICHUH YCTOWIHBOTO PA3BUTHSL:

® SKOHOMHUYECKOE, KPUTEPUSIMHU OLEHKH KOTOPOTO
MOTYT OBITH YPOBEHB JIOXOJIOB HACEJICHUS, OFOJKEeTHAs

CTaOMJIBHOCTD 33 CUET POCTA HAJIOTOBBIX MOCTYIUICHUH,
a TaKKe MNPUPOCT YPOBHS WHBECTHLMH U PasBUTHS
MIPEANPUHIMATEIbCTBA B MYHHIUNAINTETE;

® COLMAJIbHOE, KOTOPOE MOKHO OLICHHUTH Yepe3
KOJIMYECTBO COLMAJIBHBIX YCIYr Ha AYIIY HaceJIeHUs
WIH Kak pa3Mep OmroKeTHOW 00ecredyeHHOCTH Ha
OJHOTO JKUTENA, 4YTO TJIOOAIPHO MPHUBOAUT K
YBEIMYICHUIO YPOBHS 00pa30BaHMs, 3paBOOXPAHECHUS,
YAYYIICHUIO O KWINIIHBIX ~ YCIOBHH, JOCTYMHOCTH
KYJIBTYPHBIX W CIIOPTHBHBIX MEPOIPHUSATHH, a TaKXKe
KOPPENIHUPYET C MEPBBIM MAaPaMETPOM — CO CHIDKCHHE
ypoBHs 0e3paboTuIlbl U OEHOCTH B MyHHUIUITIAIUTETE;

® DKOJOTMYECKOE  —  CHIDKGHHE  YpOBHS
3arpsi3HEHUSI  OKpY)KalOIIeH  Cpeabl,  yJIydIeHHUe
COCTOSIHUSI TIPUPOJIHBIX PECYpCOB ¥  IOBBIIICHHE
YIpaBJICHUs OXpPaHOM OKpYXKalolled cpeabl B
MYHHUIIUTIATUTETE;

® UHHOBAIMOHHOE —  TIOBBINICHUE  YPOBHS
Pa3BUTHS HAYKH ¥ TEXHOJIOTHH, yPOBHS UCIIOIb30BaHUS
MHQOPMANMOHHBIX ~ TEXHOJOTMH B  YIPaBICHUU
MYHUIOUIAIUTETOM, KOJWYECTBA  MHHOBAI[HOHHBIX
KOMITaHUH,

® JIOTMCTHYECKOE — OIICHUBAETCS 3a CYET YPOBHS
pa3BUTHS TPAHCHOPTHON HWHQPACTPYKTYpHI, KaK IJist
HaceJIeHHs, TaK W Uil TNPEeNIpHUITHI, yBelIU4YeHHE
YPOBHSI TPAHCIIOPTHOM JOCTYIHOCTH M 0O€301acHOCTH
MEPEBO30K, KAaueCTBO JOPOKHOM M JIOTUCTUYECKOU
UHOPACTPYKTYPBI.

OnHako, A7l HACENECHUS 3T KPUTEPHUH HE CTONb
OYECBHUIHBI W HE BCETAA SBISIIOTCS apryMEHTaMH A
BBIOOpa  TOrO  WAM  HMHOTO  MYHHUIMIIAIBHOTO
00pa3oBaHMs B KaUECTBE MECTa JKUTEIILCTBA.

Jnst OIEHKM CTPaTerHYecKOTo >KEeNaHus JIoaeH
OCTaThCsl  JKUTh B JIAHHOM  MYHHIMIAJIbHOM
00pa30BaHMM MOKET HCIIONB30BAThCA IOKa3aTenb
MHIPAllMOHHOTO OaniaHca. MUTpalMoHHbIH OaaHc —
9TO pa3HHIA MEXIY KOJIHYECTBOM JIOJEH, KOTOpbIE
HpUexaid sl TOCTOSIHHOTO IPOXKUBAHUSI B JIAHHYIO
TEPPUTOPHIO, M KOJIUYECTBOM JIIO/IEH, KOTOPbIE yeXallu
C 3TOH TEPPUTOPUH ISl TIOCTOSHHOTO TIPOKHUBAHUSL.

Ecim  murpanuoHHBI 0amaHC TOJOXKHUTEIHHBIHA
(Oompmre roneit MpHOBLIO, YeM yeXalo), TO MOXKHO
MIPEATONOXKNTh, YTO JIIOAW CTPATETHYECKH JKENAIOT
OCTaBaTbCs JKUTh B  JAHHOM  MYHHIWIAIbHOM
o0Opa3zoBaHMH. OTOT TIOKa3aTeNb ONpEAeIsieTCsl |
9KOHOMHYECKHM pPOCTOM, W BO3MOXHOCTSIMH JIJIsI
TPYJOYCTPOWCTBA, KaYeCTBOM JKU3HH, NOCTYITHOCTHIO
00pa3oBaHus U 3]IPaBOOXPAHEHUs, HO BKIIOYAET M HE

CTaTUCTHYCCKHMI MOKa3aTeilb — YIOBJICTBOPEHHOCTh
HaCCJICHUA TIEPCIICKTUBaAMU MYHUIOHUIIAJIBHOT'O
obpazoBaHwMsI.

ABTopamu pabOTHI OBUIO MPOBEICHO HCCIICIOBAHNE
YpOBHSI yIOBJETBOPEHHOCTH MOJIOJEXH T. MpKyTcka
JAHHBIMU KPUTEpPHUSIMU, U BBISBJIEHBI CIIEIYIOIIKE
OIICHKH (OT «COBCEM HE JIOBOJICH» JIO «COBCEM
JoBoJeny 1o mkaie ot 0 1o 100 6asos)/
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Puc. 3. Pe3ynbTaTsl onpoca yA0oBIETBOPCHHOCTH MOJIOASKH T. MpkyTcka

MB&I BHOMM, YTO PECTIOHACHTHI B IIEIIOM TOBOJBHEI
YPOBHEM SKOHOMHYECKOTO H COMUAIEHOTO Pa3BUTHS.

OpHako, manee Obi1 mpoBeneH ompoc — «Kakwue
(akTOpHl AN Bac SABISAIOTCSA MPEAMOYTHUTCIBHBIM IS
BEIOOpa  MECTa  JKUTENbCTBa»  (PECIOHACHTAMU
BBICTYIIMJIM CTYACHTHI BBICIINX YYCOHBIX 3aBEIACHUIN
ropoga). M 3ToT ompoc mokasai, 4To NpHUBEICHHBIE
Bblllle  (paKTOPBl ~ YCTOMYMBOCTH  HE  SIBJISIOTCS
npuopuTeTHBIMUA. Cpei BaXKHBIX (PAKTOPOB CTYACHTHI
Ha3BaJIM TaKHe, KaK:

® BOBJICYCHHOCTb
COBpPEMCHHBIC TEXHOJIOTHU;

® T[IOBBIIICHHE KOJHMYECTBA pa3BICKATEIBHBIX H
CIIOPTHBHBIX O0BEKTOB U MOJIOICHKH;

® VBCIMYCHHE KOJHYECTBA PEKPCANMOHHBIX H
0OIIECTBEHHBIX IIPOCTPAHCTB,;

® HaJIM4YHE KPYIHBIX KOMITAHUH, KOTOPHIC TOTOBBI
obecrieuynBaTh NEPCHEKTUBHYIO 3aHATOCTB;

® [PO3pPAvyHOCTh NPHUHATHS PEIIEHHH Ha ypOBHE
MYHHUITUIIATIUTETA U TIPUBJICICHNE MOJIOJICKH K TaHHBIM
BOTIpOCaM;

® OTKPBITOCTh HWHQPACTPYKTYPHOTO PA3BUTHI H
€ro MePCIIEKTUB;

® TOBBIIICHHE O€30IMaCHOCTH M KOMGOPTHOCTH
TOPOJICKOM Cpebl.

Takum 00pa3oM, (HaKTOPBI MPUHATUS PEIICHUN IS
MPOKUBAHUS B KOHKPETHOH TEPPUTOPUU U (HaKTOPHI
YCTOIUMBOTO pa3BUTHUS BO MHOTOM HE COBIAJH.

KOMITaHUI ropoaa B

CnenoBatenbHO, €CITU  OIEHWBATh  YCTOHYHBOCTH
pa3BUTHSA  MYHHIUMNAIBHOTO  OOpa3oBaHUS  Kak
MOBBIIIEHNE  KOJWYECTBEHHBIX M  KA4eCTBEHHBIX

mmokasaresel (o]l Ka4eCTBEHHBIMHU MOKA3aTeIsIMA MBI
MOHUMAEM yBEJIMUYEHUE KOIMYECTBA XKUTENIEH, KOTOPbIE
TOTOBBl JKHTh, PabOTaTh, NPUHOCHUTH JO0OABJICHHYIO
CTOMMOCTh B TEPPUTOPHHU IPUCYTCTBHSI) HACEJICHUS, TO
HEOOXO/ANM  JOTIOJIHUTENIBHBI ~ KPUTEPUH  OLICHKH
YCTOHUUBOTO pasBuTHS, OTpaXaIOMINI
MIPUBJIEKATEIHFHOCTh MYHHUIIUIIAIIUTETA JJII MOJIOJEKH,

KOTOpasi BbIOMpAaeT HE yexaTh, a OCTAaThCS KUTh U
pabotath B MYHUNUOATbHOM OOpa3oBaHHH, U
MUTPAaHTOB,  KOTOpbIE€  TOTOBBI  IlepeexaTb B
MYHUIUOATUTET Ui JOJITOCPOYHOrO MPOXNKHUBAHUSA U
paboThI.

D710 NOKEH OBITH IOKa3aTelb, OTPAKAIOIIUA He
TOJBKO TEKyIllee, HO M CTPAaTErHM4ecKoe YIy4YIleHHUE
napaMeTpOB COIMATBHOI HHPPACTPYKTYPBI, 3aHATOCTH,
COCTOSIHUS KHJIOTO (hOH/A U TPAHCIIOPTA, ¥ TaK Jajee,
HO He abCTPaKTHO, & C TOYKH 3PCHUS MOBBILICHUS
[PUBJIEKATEIBHOCTH JJIsi TEPPUTOPHHM KaK MecTa
MPOKUBAHUS. W
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Sustainable municipal development: the
welfare of the population as a criterion of
sustainability

© Rasputin A., 2023

Sustainable development is an international concept
originally applied to the country level and designed to balance
the global challenges faced by the global community, such as
reducing climate risks, equalizing social protection, improving
the well-being of the population as a whole. Gradually this
concept split into country level and corporate level, but as a
common denominator it was supposed to move towards 17 UN
Sustainable Development Goals. At the corporate level, ratings
were created to assess sustainability, including ESG-corporate
responsibility; for the transformation of sustainability goals
from country to municipal, systems for decomposition of
global goals were also built. At the federal level, it has been
discussed that the «greenx» agenda is a mechanism for unfair
competition by European and American businesses against
such countries as Russia and China (as evidenced, for example,
by the system of «environmental» fines for manufacturers).
However, the global value of this concept is not in dispute, and
in Russia, despite the rejection of rating systems from

Tekct : anekrponnslii // Infra One : [caiit]. — URL: unfriendly countries, the tasks of improving sustainability both
at the corporate and territorial level remain unchanged. This
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study proposes to consider an approach to assessing the
sustainability of municipal development through the system of
assessing the strategic well-being of the population.

Keywords: sustainable municipal development, integrated
territorial development, and the strategic well-being of the
population

VIIK 336.6 (574) §
VIIPABJIEHUE JEBUTOPCKON 3AIOJAKEHHOCTBIO HA OCHOBE AHAJIM3A
®UHAHCOBOW OTYETHOCTH

© CenkeBu4 A. B., 2023

HpxyTckuil rocyJapCTBEHHBIM YHUBEPCUTET, I'. IpKyTCK

B craThe paccMOTpPEeHO ympaBieHHE AEOUTOPCKON 3aJ0KEHHOCTHIO, KaKOH MOXeT ObITh JeOUTOpCKas 3aJ0/DKEHHOCTh II0
KiIaccuHKalMyd U 10 MPOJOIDKUTENbHOCTH. Kakue crienyeT HMpemnpHHATh IIard A YPeryJIupoBaHHs 3aI0DKSHHOCTH U KaKHM
JIOJDKEH OBITh ONTUMATBHBIN MPOLEHT MPOCPOUCHHON 3aJJ0JDKCHHOCTH Ha MPEANPHATHH IS MOAICPKaHUs XOPOIIHX (HHHAHCOBBIX
MOKa3aTeei.

Knrouesvie cnosa: I[e6I/ITOpCKa${ 3a/10JDKEHHOCTD, IMPOCPOUCHHAA 3aJ0JDKEHHOCTb, COMHUTEJIbHAsA 3al0JDKCHHOCTD, Oe3HaIexKHas

3a10JDKEHHOCTD, OTCPOUKA IUIaTexka, 60pbOa ¢ 3a10DKEHHOCTHIO, CAHKIIUH

ast pa3paboTku  3(GEKTHBHOW  CHUCTEMBI

yIpaBJieHUsl J1eOUTOPCKON 3a/10JDKEHHOCTBIO B

TOPTOBOM KOMIIAHUU Ba)XKHO OMPEAETUTHCS C
MOHATHEM «JCOUTOPCKAst 3aJ0JDKCHHOCTY. [IpocThiMuU
CJIOBaMU, eOMTOPCKAsh 330JXKEHHOCTh — 3TO KPEJIHT,
BBIJIAHHBIN  TMOKyHaTelsM MW 3aKa3udhKaMm, KOorja
OpraHu3alusA-NOKYyNaTelb IOJydyaeT TOBapbl MU
YCIyTH  OT KOHTpareHToB 0e3 TpeOoBaHHA O
HezaMmemuTenbHo omutare [1, c. 58], IlpusHaku
KIIaccu(pUKaIuu neOuTOpCKOn 3a/10JKEHHOCTHU
n300pakeHs! Ha puc. 1.

B naHHBIII MOMEHT MHOTHE TOPTOBblE KOMIIAHUH BO
BpeMeHa OOJBIION  KOHKYpEHIIMH paboTaloT ¢
OTCPOYKOH IUIaTeXa, TO €CThb MOMEHT OIUIaThl 3a
MOJIYYCHHbIE TOBAp WU YCIYyry HACTymaeT 1o
HCTEYCHUH OlpeNieNieHHoro BpeMmeHH. Hampumep, 14
JIHEW SIBJIAETCS CTAaHJAPTHOM OTCPOYKOM IjaTexa st
MEJIKUX PO3ZHUYHBIX KIMEHTOB. OHAKO 7151 KPYIHBIX, B
TOM YHCIIC W CETEBBIX KIHCHTOB, 32 CYET OOJBIINX
OTTPY30K OTCPOYKA IUIATEXa MOXKET NOXOAUTH A0 60
ITHEH. DTo Bce 0053aTeTHHO MPOTHICHIBACTCS B TOTOBOPE
U JOTOJIHUTENbHBIX coryamenusx. KoHTponupyercs
39TO BCE HA YpPOBHE KaTErOpPUUHBIX MEHEDKEPOB U
Oyxrantepun. B 3ToM  cimydae  neOuTtopckas
32JI0JDKEHHOCTh OyJIeT CUHMTAThCS HOPMAalbHOW Ha
MIPOTSHKEHUH JIBYX MECSIIEB ITOCIIE OTIPY3KU TOBapa WK
OKa3aHMs YCIYTH.

B wuzmeane mpocpoucHHas, a B OCOOCHHOCTH
COMHHTEIbHAS u Oe3HaeKHas JeouTopcKast
3aI0JDKEHHOCTh J0JDKHA OBITh paBHA HYJHO. To ecTh Bee
KIIMCHTBI MOOJIKHBI OIIa4UMBaAaTh II0 CBOUM CUYCTaAM
BoBpems. OpHaKo, B pEaTbHOCTH  HEOOJBIIAS
NpPOCPOUYCHHAS JEOUTOPCKAs 3a0KEHHOCTh MOMKET
ObITh  HEM30EXXHOM, OCOOEHHO i1 KOMIIAHUWH,
paboTamX C OTCPOYKOW IUIaTeXka. BakHO s
KOMIaHUH YCTaHOBHTH CTporoe yIpaBIeHUE
IeOuTOpCKOH 3a70JKEHHOCTBIO, YTOOBI
MUHUMH3HPOBATh MPOCPOUCHHYIO 3aI0JDKEHHOCTh U
YIPaBJIATh PUCKAMH HEOIIIATEI.

TeM HC MCHCC, B HACTOALICC BpeMSI 110 JAaHHBIM
Poccrata, o00beM  mpocpoueHHOW  JIeOUTOPCKOMN
3aJI0JDKEHHOCTH Ha KoHel[ | kBapTana 2022 rosia JocTHr
3,8 TpnH.py6. Ha xonerr 2021 roga cymma cocTaBisiia
6onee 3 TpaH. pyo. [2].

[IpocpodenHast neOuTOpCcKas 3aJ0DKEHHOCTh B
CBOIO OdYepenb IMOIpa3leNsieTcsi IO UINTSIBHOCTH
MIPOCPOYKH B JTHSAX:

e 1510 30 nHel;

ot 31 mo 60 nuei;
oT 61 1o 90 nHei;
ot 90 no 120 nHeii;
6onee 121 gus.
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JleGuropckast
3aJ0KEHHOCTh

T

[ [

1

I10 HCTOYHIIKY
BO3HHKHOBEHIIS

110 IIPOJOJIKHTEIIBHOCTH

II0 CBOCBPEMEHHOCTH
OILTAaThI

3a10JIJKCHHOCTD,

KpaTKOCpOYHast |

HOpMallbHas

CBs3aHHas C

peanm3aneit JIOIITOCPOYHAst

| TpocpoYeHHas

TIPOIYKIHIL,
TOBapoB, paboT,
yeryr

3aI0JKEHHOCTD, He
CBSI3aHHAS C

— peanm3anmeit

TIPOIYKI[HIL, TOBAapOB,
pabort, yeryr

COMHHTEIbHAasA

Oe3HanexHas

Puc. 1. [Ipu3Haku kinaccupukanuu qeOUTOPCKON 3aJ0JDKCHHOCTH

IMpocpouennass  meduTOpcKas  3aJ0DKEHHOCTD
JIEITUTCS] HA COMHUTENBHYIO U O€3HA/Ie)KHYIO.

ComHuTenpHast JeOuTOpcKast 3aJ0/DKEHHOCTh —
9TO 3aJ0JDKEHHOCTh, KOTOPYIO MOTYT HE IOTacuTh B
MOJTHOM pa3Mepe, JIn00o He moracuth coBceM. OOBIYHO
3TO NPOCPOYEHHAs W He 0OecredYeHHas NOANMUCAHHOMN
MIPETEH3HEM, aKTOM CBEpKH, 3aJI0T0M,
MOPYYUTEIBCTBOM WM  OaHKOBCKOW  rapaHTHEH
3an0ikeHHOCTh. Ho gaxke eciiv opranusanus U3 Kakux-
00 WCTOYHHWKOB Y3HAeT O (PMHAHCOBBIX TPYIHOCTSIX
KOHTpareHTa, €ro JOJr BCE paBHO CYMUTAETCS
COMHHTENBHBIM. [0 HCTEUEHNN cpoKa B3BICKAHMS OHA
CTaHOBUTCA OE3HAICIKHOM.

BesnanexxHas nebutopckas 3a10KEHHOCTb — 3TO
3aJI0JDKEHHOCTh, KOTOPYIO HEJIb3s B3bICKATh. SIBiseTCS
MIPOCPOYEHHO C UCTEKIIUM CPOKOM MCKOBOM JaBHOCTH
WM IPU3HAHHON TaKOM 1O peIIeHUIo cyaa (Hampumep,
mpu OaHKPOTCTBE JOJDKHHMKA), WIM OTHOCUTCS K
opraHuzauuy, KoTopas Yyxe JukBuaupoBaHa. K
ucKIoyeHuo otTHocutest goar UIT — on paxke mocine
HCKJIFOUEHUS U3 PEeCTpa OTBEYAET MO 003aTeNbCTBAM
CBOMM HUMYILECTBOM, €CIM CyJ HE MpU3HAI €ro
0GaHKPOTOM.

Boprba c MIPOCPOYEHHOU JeOUTOPCKON
3aJI0JDKEHHOCTBIO BKIJIIOYAET B ce0s CISAYIOIINE IarH:

OmnpeneneHne NPUYMHBI 33H0DKEHHOCTH. llepBrIM
IIaroM HEOOXOAWMO BBIICHUTH HMPHYHHY IPOCPOUKH
wiatexed. OTo MOXeT OBITh H3-32 (PHMHAHCOBBIX
po6JieM KOHTpareHTa, HeJJOCTaTOYHON KOMMYHHKAIINN
WJIM HETIPaBUJIbHOM YCTAaHOBKHU YCIIOBHI OIUIaT.

CB3b ¢ gomkHUKOM. ClieyeT yCTaHOBUTh KOHTAKT
¢ 1eOMTOpOM U  YBEAOMHUTb O IIPOCPOUYECHHOM

33JJOJPKEHHOCTH. Iomuepkuute Ba)KHOCTb
CBOEBPEMEHHOI0 BHECEHHUS OIIaT M IOCTapailTech
pasobparecst B mpobieme.  Ecim  mpuumHa

3a[I0JDKEHHOCTH (PUHAHCOBas, TO MOXHO OOCYAUTH
BO3MOXHOCTb YPETryJUPOBaHUs 3aJ0DKEHHOCTH IIyTEM
COTJIacOBAaHMUS TpaduKa MMOTAIIEHIS 3a10JDKEHHOCTH I10

YacTsIM, YCTAHOBUB YETKHE CPOKH. Y OeIUTeCh, YTO ITH
YCJIOBUSI IOHSITHBI U IPUHSITHI 00EMMH CTOPOHAMH.

IIpumenenue mTpadHbIX CaHKLUU. Ecnu
3a/10JIDKEHHOCTh MPOA0JIKACT IPOCPOUYUBATHCSA
HEOOXOIMMO  TNPUMEHUTH  INTpadHble  CaHKIMWH,
HalmpuMep, HAauWCJIIEHHEe TMeHM 3a KaXIbld JICHb
MPOCPOUYKH WM OTPAaHUYEHUE YCIAYr M MOCTaBOK J0
TIOJIHOTO MOTallleHus A0ITa.

CynebHoe pa3bmparenbcTBO. B caMBIX TPYIOHBIX
ClIy4asiX, KOIrJla BCE€ OCTaJlbHbIE NPEANPUHATHIE IIard
OKa3aIuch Hed((HEKTUBHBIME, BOZMOKHO MOJIATh HCK B
CYJI IIs B3BICKAHUS JOTA. 371eCh MOYKET HOTPeOOBaThCS
TIOMOIIb aJIBOKaTa Win opucrta [3].

IIpoueHT MPOCPOUYEHHON JIeOUTOPCKOM
3aJI0JDKEHHOCTH MOYKET 3aBHUCETh OT KOHKPETHBIX
OOCTOSATENIBCTB U YCIOBHHM pPabOTBI KOHKPETHOTO
TOproBoro npeanpusTus. CTOUT OTMETHUTb, YTO HU3KUH
MPOIEHT MPOCPOUEHHON TEOUTOPCKON 3aI0IKEHHOCTH
MO3BOJISIET OpPraHU3aluu MOJAACPKHUBATb XOPOIINE
(hMHAHCOBBIE TIOKA3aTENH, BOBPEMS OIY4aTh ICHBIH OT
KOHTPAareHTOB M YIPAaBJIATH CBOUMHU AOJTaMU IEpen
MOCTABILIUKAMH U APYTUMU CTOPOHAMH.

Bricokuii IpoLIEHT IPOCPOUKH MOXKET YKa3bIBaTh HA
npoOJieMbl € JIMKBHJHOCTBIO,  Hed(P(EKTUBHBIM
yhpaBieHHeM JeOUTOPCKON 3a0/KEHHOCTBIO, TNIOXUM
NPEAOCTaBICHUEM OTCPOYKH KIHMEHTAM WM HHBIMH
CJI0KHOCTSIMHU BO B3aUMOJICHCTBUY € KJIMEHTaMu. Takue
MpoOJIeMBl MOTYT HPWUBECTH K CHIDKCHHIO BBIPYYKH,
YXYIIIEHUIO PeIyTaluyd KOMIIAHUHM ¥ BO3MOXXHBIM
(PMHAHCOBBIM TPYIHOCTSIM.

TouHBII TPOLEHT IPOCPOUYEHHOHN IEOUTOPCKOM
3aJI0JDKEHHOCTH, CUUTAOLINICA ONTUMAIbHBIM, MOXET
BapbUPOBAThCS B 3aBHCUMOCTH  OT  OTpaciuy,
KOHKPETHBIX yCJIOBHH pabOTbl KOMIIAHMH M €e
CTpaTeruu yIpaBJIECHUs JIeOUTOPCKOM
3a10JDKeHHOCThI0. OnIHAaKO, NIepKaTh 3TOT MOKa3aTelb
Ha MHHAMAJIEHOM YPOBHE SIBJISICTCS OJJHUM M3 TJIABHBIX
CTpeMJICHHH 000 TOPTOBOH KOMITAaHUH.
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Baxmno IOMHHTb, 4TOo KaK IbIH ciayvait
3aJI0OJDKCHHOCTH YHHKAJICH, U MOTYT MOTPEeOOBATHCS
JIOpabOTKH CTpATeTUil B COOTBETCTBUU C KOHKPETHOU
curyanuei. Jlydmie Bcero AeicTBOBaTh aKKypaTHO M
MPOAKTHBHO, YTOOBI MHHHMHU3UPOBATH MPOOJIEMBI H
MaKCUMM3UpPOBaTh BO3MOXHOCTH Ul B3BICKAHUS
3aJ0JDKCHHOCTH. W
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Management of accounts receivable
based on financial statement analysis

© Senkevich A., 2023

The article discusses the management of accounts
receivable, which accounts receivable can be by classification
and by duration. What steps should be taken to resolve the debt
and what should be the optimal percentage of overdue debt at
the enterprise to maintain good financial performance.

Keywords: accounts receivable, overdue debt, doubtful
debt, bad debt, deferred payment, debt management, sanctions
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BA3OBAs SKOHOMMUMYECKAA

MO/IEJb

CUCTEMbI YIIPABJIEHUSA

HNPEANNPUATHUEM U DKOHOMMNYECKHUE IIOKA3ATEJIN

© Coabcknuii b. B., Coabckuii M. b., 2023

HpkyTckuii rocyjapCcTBEHHBIN YHUBEPCUTET, T. IpKyTCK

UYenoBek XKUBET B pealbHOM MHpe, HO JISHCTBYEeT B COOTBETCTBHH CO CBOMMHM INPEACTABICHUAMH O HEM. DTO Monenu: oOpasHEIe,
HOHATHITHBIE, IECKPUNITOPHBIE U Ip. Y IIPaBIICHHE IPEANPHATHEM BCET/Ia OCYIIECTBIISICTCS Ha OCHOBE MOJIENIEH U 9THX Moiesieil MHOTO.
Hns addextuBHOI pabOTH MpennpusaThs ObIIO0 OBl XOPOLIO, €CITM 3TH MOAETH OBUTH CBS3aHBI MEXIy co0oifl. [Ipuuém cBszaHBI
«ECTECTBEHHBIM» 00pa3oM. B 1aHHOW paboTe MBI IpeiaraeM MCIOJNB30BaTh IS STOTO MOJENb 3KOHOMHKH TpPEIIPHUATHUS
UTAIbSHCKOTO MaTeMaTuka JIyku ITauonu, mokaspiBaeM, Kak ero MOJIeNb MOJIe3Ha He TOJIBKO U He CTOJIBKO OyXrajirepam MpenpusThs,
CKOJIKO SKOHOMHCTaM M YyIpaBleHLAM BceX ypoBHeH. [loTomy, 4ro  OHa MO3BONAET €AMHOOOPA3HO NOIY4aTh DPa3JIMYHBIC
9KOHOMHYECKHE ITOKa3aTeIn He0OX0AMMBIE [Tl SKOHOMHYECKOTO YIIPABIEHHUS MPEANIPUSITHEM

Kurouesvie cnosa: YIpaBJICHUC TPCANIPUATUEM, KOMILICKC Moz[eneﬁ, OazoBas MOJI€JIb, SKOHOMUKA NPEANPUATHUSA, DKOHOMHUYCCKUE
IIOKa3aTe/In

HpaBJIcHUE IpeJIpUsTHEM BCerja MIPEBPATHIIOCh B KAaKOW-TNO0 paboTaromuii MexaHu3M,
OCHOBBIBACTCA Ha MHCIIOJIB30BAHUU  Pa3HBIX HEOOXOUMO C YPOBHS aOCTpaKIMH CITyCTHTHCS HIDKE,
mogneneii. Ilouemy wmopeneit? Ilotomy, dTo nepedtu K KoHKperuke. Hampumep, — pasnoxuTh
«yTIpaBJIeHHE TMPEeINpUATHEM», Ha caMOM Jede, MTPOU3BOICTBEHHO-XO3SIMCTBEHHYIO JeSITeIbHOCTD
CIIMIIKOM  aOCTpakTHOE TOHSTHE. Urobsl OHO peanpusTHs Ha coctapisitomue (Puc.1).
KoopauHauma
MNpou3soacTeo MapKeT1Hr 1 Paborac Pabora ¢
npoaaxu $uHaHcamm nepcoHanom
Puc.1. Cocrasnstoniyie Npou3BOCTBEHHO-X03IHCTBEHHOM J€SITENbHOCTH.
PasnoxeHne Ha COCTaBISIOIIME €IIE€ HA3bIBAIOT Kaxnoii COCTAaBJISIOLIEN IIPOU3BOJCTBEHHO-

pasnoxxenuem Ha GyHkud. CyTH 3TO HE MEHSIET. XO34MCTBEHHOUN NIE€SITEIbHOCTH HYXHO YHpaBisaTh. U,
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COOTBETCTBEHHO, abcTpakTHOE yIpaBJIeHUE
NPEATNIPUSTHEM pa3ilaracTcsi Ha cocTaBisitolnue (puc.2).

Obuwee ynpasnexue (KOopauHauma)

|

Ynpagnenue Ynpagneuue Ynpasneuue Ynpasneuue
NPOM3BOACTBOM npoAaxamm Kaapamu durHaHcammn

UHdopmaumoHHan 6a3a AaHHBIX NPeaANPUATUA

Puc.2. lekomno3uuus rnpouecca yrnpaBieHUs MPeANPUITHEM

B ympaBneHuu MpOU3BOJICTBOM, MNpOJakaMH,
nepcoHajoM, (uHaHCaMH, O0€30MacHOCTBI0 M T.JI.
00s13aTeNnbEHO HCHOJIb3YIOTCS COOTBETCTBYIOIIHE
Mozenu. MHorma paxke 3KOHOMMKO-MaTeMaTHYECKHE.
Ho Ha npaxTtuke, O0bliIei 4acThio, HHTYUTHBHBIE.

Moaens — 3T0 Bcerjaa ynpoueéHHOe IpeicTaBlIeHIe
o peanpHocTH. Kpbimaras ¢pasa: «4enoBek XKUBET B
pealbHOM MHpE, HO IEHCTBYET B COOTBETCTBHH CO
CBOMMU NPEACTABICHUAMH O HEM», KaK HENb3sl Ty4dIlIe
OTHOCHUTCS MMEHHO K MoJelsAM. <« mpencraBisio
Ipolecc M MO3TOMY MOTYy MM YIpPaBIATb» — 3TO
3HAUMT, YTO B TOJOBE YIpaBieHNa (WIM Ha €ro
KOMIIBIOTEPE) €CTh  MOJAENh  COOTBETCTBYIOIIETO
poruecca.

Bepuémcs k  mpeanpustuio. B ynpaBieHuu
HNPEANPUATUEM HCIOJIB3YeTCs MHOro mozene. U
JIy4llle, eCJIM 3TH MOAENH OyayT MeXAy coO0H 4eM-To
cBs3aHbl. MHade He OymayT cBsA3aHBI MEXIy cO00i
npuHuMaeMble pemeHus. Co BCeMH BBITEKAIOIIUMU
MOCIEICTBUSMH.

O xaxoit cBs3um upér peus? Ilpexxae Bcero, o
KOHIIETITYyanbHOM. 1 3TO — He aOCTpaKTHBIA pa3roBop.
I'maBHBIM pe3ysbTaToM yIpasisieMon
MIPOU3BO/ICTBEHHO-X03IHCTBEHHOM JeATENLHOCTH,
KOHEYHO, SIBJISIETCS] SKOHOMHUKA TIPEIIIPHSTHSL.

OKOHOMHKa HEe B CMBIC/IE Hayka, JKOHOMHKA He
CMBICIIE CIIOCOO XO3AWCTBOBAHUS WM COOCTBCHHO
MIPOU3BOJICTBEHHOE XO3SUCTBO MPENNPUATHI. A B TOM
CMBICIIE, 4YTO <OKOHOMHKA TIPEANIPHATHS  €CTh
CTOMMOCTHASI XapaKTePUCTHKA €ro IPOU3BOJCTBECHHO-
XO3MCTBEHHOM aesirenpHOCTIY [2,5—7,8].

[TocKkoNbKY SKOHOMHKA TPEANPHUATHS — BCETOa
Ba)KHEHINIas KpUTEpUalbHAs COCTABIAIOIIAsA, TO OHa
JOJDKHA IPOHW3BIBATh BCE KOHTYPHI JIOKAJIBHOTO
YIPaBICHUS MPEATPUSATHS. A »3TO pocturaercs
HCIIONBb30BAaHUEM  HEKOH 0a30BOM MOeH, KOTOpasd,
KpOME BCEro MpodYero, YCTAaHABIMBAIOT EIUHYIO
CHCTEMy TIOKa3zaTeliel W  IpeliaraeT  eIUHBII
NOHATUMHBIN anmapaT. C y4yéTOM CKa3aHHOTO MOXHO
MPEUIOKUATh IEKOMITO3UIIMIO MOJIENICH  yIpaBICHUS
npegnpusTaeM (puc 3).

npeanpuaTua)

basosas mogens (MOAellb IKOHOMMKHK

Moaenb npoussoacTea Mopaenb npoaam Mogenb cHabkeHun

Puc.3. Ctpykrypa MOAeIpHOTO 0OecieueH s yIpaBIeHUs IPEApUATHEM U 6a30Basi MOJIETb.

EcrecTBeHHBIM  00pa3oM  BO3HHKAaeT  BOIPOC:
CyIIEeCTBYET JI Takas Mojienb? CyIecTByeT.

Bbonee 500 ner Hazax utanbaHckuil MaTematuk Jlyka
[Mavoum, 3aHUMAsiCh dbopManmzanueit  yuéra,
paszpaboTai CUCTEMY «CUYETOB U 3amuceii». DTa CHCTEMA
JieTia B OCHOBY OyXTalTepcKoro ydé€ra. Y CIEeNIHO
mpociyxuna tam 6omee 500 mer m OyAeT CIyXHTh
JIATTbIIIE.

Ho, na camom pene, Ilawonu co3man ropasno
Oonpie, yeM OyXralTepckue «cuera m 3amucu». OH
MPEUIOKIT  YHUBEPCATBHYI0 MOJECIb SKOHOMHUKHU
TIPEIPUSITHS.

B 3TOM  MoOjenu  DKOHOMHKAa  CyOBbeKTa
MPEJCTABIICTCS JBYMsI COCTABJISIOIIUMU: aKTHBAMHU U
MTACCHBaMHU.

AKTHBBI —  3TO  CTOMMOCTH  HMMYIIECTBA
MPEeaIpUATHS (MaTepPUATEHOTO M HEMAaTepHAIBHOTO),
KOTOPBIM OHO PACIIOPSDKACTCS B XOJA€ OCYIICCTBICHUSI
CBOCH [EATENFHOCTH, IUTIOC JOJTH MPEIIPHUSITHIO
(meduTopckas 3a10IKEHHOCTB ).

[NaccmBBl — 3TO  CTOMMOCTH  MCTOYHHKOB,
(hopMHPYIOIINUX KTUBBI: COOCTBEHHBIE CPEACTBA, 3alMBbI
1 00513aTeNIBCTBA IPEATPHUITHS.

[To noruxke [Tagonu, CTOMMOCTH aKTHBOB ¥ ITACCHBOB
paBHbL. COaTaHCUPOBAHEI.

Mogpens IMadonu nanexo He npumuTHBHA. bazoBoe
OIIpeZielIeHNe CTOMMOCTHOTO OajlaHca aKTHBOB W
MIaCCUBOB HACTOJNBKO (YHIAMEHTAIbHO, YTO YK€ B
Hallle BpeMs HalllIo OTPa)KeHHE B HOOEIEBCKUX paboTax
B. JleonTneBa, 66110 ncniosszoBano H. KonaparseBbiM
nipu pabore ¢ 'ocrmanom CCCP.
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B yuyeOnukax mo Oyxrantepckomy yuéty mpo JIyky
[Tayonu, KOHEYHO, YHNOMHHAIOT. Bmecre ¢ ero
TpaktatoM 1497 roga «O cyerax u 3anucax» [3,4]. U
aKLEHT 371€Ch TaKOMU: ITagonn co3gai
¢dopmanu3oBanHbid Oyxyder. Ha camom jgene 3To He
Tak. [lagonm pa3zpaboran 6a30ByI0 MOAETH SKOHOMUKH
MIPEANPUATHSL.

Byxrantepa BOCIpUHUMAIOT 3Ty MOJENb Yepes
cueta (01,10, 20... 99). A 111 5KOHOMHCTOB OHAa JaéT
SKOHOMMYECKHE TIOKA3aTEIH.

Nmenno no wmozenu [layonu paccuuThIBaIOTCA
aKTHBBI, TMACCHUBBI, BBIPYYKa, JOXOJbI, 3aTpaThl,
pacxonel, TOPUOBLTb,  COOCTBCHHBIC  WCTOYHHKHU
(¢uHaHCUpOBaHUS M 00s3aTeNbCTBa, JeOMTOpCKas W
KpeAUTOpCKast 3aJ0OJDKEHHOCTH.

Hy, kTO e CKa¥XeT, 4TO 3T0 «OyXraiaTepcKue
nokazareian»?  JTO, B NEPBYIO Ouepelb, «IUCTO
SKOHOMMYECKUE MOKA3ATEIN», KOTOPbIE UCIOIB3YIOTCS
BO  BCEX  JIOKAIBHBIX  MOJENSAX  YIPABJICHUS
npeanpusitieM. W He Tonbko.  DKOHOMHYECKHE
mokazarenn «mo [ladonm» TO3BONAIOT OOBEIMHUTH
3Tanbl YNPaBICHUYECKOTIO IUKJIA, HA OCHOBE KOTOPOIO
CTPOUTCS YIIpaBJICHHE B JI000H OpraHU3aluH.

Jlo6aBum, utro wumeHHo IladosmeBckas MoJCIb
MOJIO)KEHa B OCHOBY pacyéToB HAJOTOBOTO OpeMeHH
BcexX npeanpustuil PO.

KonuentyanbHasg cocraBismonas 6a30Boi MoaeIH
M03BOJISIET CO3/IaTh Ha MPEANPUATUU €UHBINA Te3aypyc
moHATHil. [lemo B TOM, YTO B TpO(eCCHOHATBHOM
muteparype (yueOHHKaX, CTaThAX W JaXKe HEKOTOPHIX
odHIHATEHBIX HOPMAaTUBHBIX JIOKYMEHTaX)
CYILIECTBYET HEKasg BOJBHOCTb IIO OTHOILEHUIO K
onpeaeseHUsIM SKOHOMHYECKHUX [oKazaresei.
Oo6menpunsTOTO CclioBaps AeduHuimii Het. [loaTomy
HEPEIKO MOYKHO BCTPETUTh OTOXJECTBICHHE 3aTPaT U
pacxo/10B, 10x00B ¥ npudbuK. Cam [ladonu He naBan
ompeneneHus: nokaszarensM. Ckopee Bcero, OH U He
JyMal Ipo HHUX. 3aTO OMpeeNeHHS 3KOHOMHUYECKUM
nmokazatessiM fgai Har Hanorosiit kogeke, UMEIOIINN B
BHY, YTO Pacd€Thl HAJIOT00Opa3yoUINX IOoKa3zaTenei
OyayT MpoOBOIUTHCA Ha OCHOBE Mozenu [ladonn.

[MosTomMy, dYTOOBI HE BCTymaTh HH B Kakue
JUCKYCCHH TI0 TOBOAY TEPMHHOJIOTHH, MBI (TOE 3TO
BO3MOJKHO) Oyzner MIOJIH30BATHCS
oduIUaTEHEIMUAOTIPEIeIeHUsIMI HanmoroBoro kojmekca
P® u cBa3aHHBIMEU ¢ HUM (eaepaTbHBIMU 3aKOHAMH U
denepadbHBIMH  CTaHJAPTAMH. [Ipuuém  3pech
HamoroBslii KoJeKC M SKOHOMHYECKHE ITOKa3aTesn?
Hamnoroo6noxxenne SBIISIETCS HEOTHEMIIEMOiT
COCTaBHOHN YaCTBIO KHU3HH XO3SIMCTBYIOMIETO CyOBeKTa.
He wManyro nomro MIOJIyUEHHOW CTOMMOCTHU
XO3SAACTBYIOLIUHA CyOBEKT TOJKEH OTAATh TOCYAAPCTBY
B Buje Haioros. HamoroBoe 3aK0HOAATENBCTBO OUYEHB
TpeOOBATEIEHO B YACTH UCTIONB3YEMBIX (POPMYITHPOBOK
HAJIOTO00pa3yIUX IOKa3aTelici W HEe JOMycKaeT
(OpMYIHPOBOK HWHBIX, KpPOME KaK H3JI0KCHHBIX B
Hamnorosom xonexce (HK P®, wactel,ct.6, m.8) [1].
NMeHHO TaMm cieyeT MCKaTh JeUHHUIIMH OCHOBHBIX
3KOHMHUYECKHUX NIOKAa3aTeIEH.

Pestomupyem.

Mopens [layonu — eAMHCTBEHHBI WHCTPYMEHT
MpeACTaBICHUS] SKOHOMUKHU Npeanpusitusi. IMeHHo mo
HEll pACCUUTHIBAIOTCS Bce 0a30BbIC W TPUBBIYHBIC
SKOHOMHYECKHE MOKA3aTEIIHU.

Uro orcioga crieayer? Tonpko ogHO. DTa MOJENb
JIOJDKHA OBITh HWHKAICYJIHpOBaHA BO BCE YPOBHHU
YIIpaBICHUS TIPEIIPUATHEM.

Kak 310 cenats? D10 TeMa clenyromux padoT. m

1. Hanorosslii kogekc Poccuiickoii ¢peneparim, Yacts 1
(®3-146) u Yacts 2 (D3 -117).

2. Bopucos E.®. DxoHoMuueckas Teopus: YueOHUK. —
M.: IOpaiit Uznar, 2005.

3. Baxpymmna M. A. Byxrantepckuil ynpaBlieHIeCKHHA
yuet.- M.: UK® Owmera-JI, 2010.

4. Tapmeuu A.B. Byxranrepckuit yuér ¢ Hym.
Camoyuwurens. - CII6.: [Tutep, 2013.

5. TI'pummu B.U. DxoHOMEKa mpeanpuaTus : Y4eOHUK /
KOJUIEKTUB aBTOpoB mox pexa. B.U. I'pummna, f.I1. Cununa.
— Mocksa : KHOPYC, 2019.

6. Jluncun M.B. Dxonomuka: Yuebuuk. M.:.KHOPVYC,
2018.

7. Pamuxuin K. A, OKOHOMHKA  OpraHu3aluu
(mpenmpusitus): YueOnuk / K. A. Pannkuit. — 4-e usn,
nepepad. u gorm. — M.: JlamkoB u Ko, 2018. —1012 c.

8. Combckuii  B.B., Conbckmii M.B. DkxoHOMHKa
NpEeanpusITHa - TPeTHH B3MAA.  MexI.Hayd. . KypHan
«Bu3Hec-00pa3oBaHue B JKOHOMHUKE 3HaHWi» Ne 2[19] -
Wpkyrck: Uzn-so UT'Y, 2021.

CIIUCOK JIMTEPATYPBI:

Bopucor E.®. DxoHomuueckast Teopusi: YUeOHUK.
—M.: FOpaiit U3gar, 2005.

Baxpymuna M. A. Byxranrepckuit
ynpasneHdeckuit yuetr.- M.: UK® Owmera-JI, 2010.

lapaeuu A.B.  Byxrantepckuiét y4ér c HyJs.
Camoyuurens. - CII6.: [Turep, 2013.

['pumme B.M. OxoHOMUKA TIpeAnpusThs : Y4eOHUK
/ xomrexTuB aBTopoB mon pen. B.W. I'pummna, S.I1.
Cummna. — Mocksa : KHOPVYC, 2019.

Jluncun U.B. Dxonomuka: Yueouuk. M.:KHOPYC,
2018.

Hanorogsrit kopekce Poccuiickoit peneparu, Yactb
1 (®3-146) u Yacts 2 (P3 -117).

Pannkuit K.  A. DOxoHOMHKa OpraHuzaiuu
(npennpustus): Yueonuk / K. A. Paunkuii. — 4-e u3n.,
nepepab. u pom. — M.: lamkos u Ko, 2018. -1012 c.

Consckuii B.B., Combckuii M.b. DOxonomMmuka
MpEeIIpUATHS - TPETUH B3I, Mex.Hayd. 7. KypHal
«busHec-00pa3oBaHue B 9KOHOMHUKE 3HaHHID» Ne 2[19] -
Upxyrck: U3n-so UT'Y, 2021.

Basic economic model of the enterprise
management  system and  economic
indicators

© Solsky B., Solsky M., 2023

A person lives in the real world, but acts in accordance
with his idea of it. A person's idea of the world around him is
his model. The management of the enterprise is also carried
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out using various models, and for the effective operation of the
enterprise it would be good if these models were
interconnected. In this article we propose to use the model of
the Italian mathematician Luca Pacioli for the relationship, we
tell you that his model is useful not only for the accounting
department of the enterprise, but also allows you to get very

real economic indicators necessary for managing the economy
of the enterprise

Keywords: Enterprise management, model, enterprise
economics, economic indicators, tax, tax code, assets and
liabilities

VIK 330.8

ATPUBYTHBI YYETHOM CUCTEMBI IPEAIIPUATHUS

© Coascknii B. B., Coasckuit M. B., 2023
HpxyTckuil rocy1apcTBEHHBII YHUBEPCUTET, I. MpKyTcK

praBJ’IeHI/Ie NpeaAnpudaATuEM — O3TO BCErAa praBJ’IeH‘IeCKI/Iﬁ IUKII. M weckonbko KOHTYPOB YIIPaBJICHUSA (HpOI/I3BOZ[CTBOM,
npoaaxxamMu, N€pCcoHaIoM, (bl/IHchaMI/I). T.e. HECKOJIBKO YIpaBJICHYCCKUX [UKIIOB. B KaXXIOM U3 HUX €CTh CBOU y‘ICT

Camblif U3BECTHBIH y4ET HA NMPEANpPUATHN — OyXTalITepCKHid.

Ilo ero opraHuvsaliui HET BOIIPOCOB. A BOT Kak JOJIKHBI OBITh

OpraHu30BaHbl APYTrue y'-IéTI)I, Ha 3TOT BOIIPOC OTBEYACT 3Ta CTAThA. ABTOpBI CTaTbl WUMEIOT COJIMIHBIN HpaKTI/I‘IeCKHﬁ OIIBIT

MOCTPOCHUS yIETHBIX KOHTYPOB.

OcHoBHas uzest pabotel — chopMupoBaTh HAOOP 00A3aTENBHBIX ATPUOYTOB JIFOOOTO YUETHOTO KOHTYpA.

Kniouesvie cnosa: ympaBiaeHHWE TPEANPUSTHEM, YIPABICHYSCKUH LMK, Y4YETHas CHCTEMa, JIOKaIbHBIE YUETHBIE KOHTYDHI,

JIOKYMEHTO000pOT, 6a3a JaHHBIX

mpaBJCHUE MpeaupusaTHeM (OM3HECOM) — 3TO
MHOTOTpaHHass  TeMa, KOTOPYK  MOXKHO
paccMaTpuBaTh ¢ pasHBIX CTOpPOH. M3ydeHue
npo0ieM yIpaBleHUs IPEANPUSITHEM OPOIHIO HETYO

mieany HAaYyYHBbIX JUCHUIIINH: MapKeTHHT,
MCHC/DKMCHT, OKOHOMCTPHUKY, 3KOHOMMKO-
MaTEMaTHUYICCKOC MOJCIUPOBAHUC, TCOpUL

OpraHu3alluM, TEOpHI0 Wrp U JAp. MHorue wu3
MePEYUCIICHHBIX UCIUIUIMH — «HOOeIeBcKue». B Tom
cMbICIie, YTO paboTaromuye TaM Yyu€Hble ObLIH
yaoctoeHsl MexayHaponHoit mnpemuun IlIBenckoro
rOCyJapCTBEHHOTO0 OaHKa M0 YKOHOMHMYECKHM HayKaMm
mamata Amedppena HoOGems. Kaszamock Obl, uTO 3TH
COCTAaBJISIONINE o01ryro HayKy yIIpaBIeHUS
MPEATIPUAATHEM JUCHUIUIMHEI IOCTATOYHO aBTOHOMHBI.
Ho sto He Tak. EcTh KOHmenuus, xotopas mo3BOJISET
coOpaTtb pa3Hble CTOPOHBI MHOTOTPAHHHUKA YIIPABICHHS
OpeanpusITHeM B OXHO Lenoe. OTO KOHIEIIH
yrnpaBiieH4Yeckoro mukia. OTKpBITEI B Hawane 20-ro
Beka pabotamu A.Daiions, I.Omepcona, d.Teitnopa,
I'®opma [4] u mnpuMeHEHHBIH Ha  TpPaKTHKE
V.lyxaproM u Y.JIeMUMHIOM YIpPaBICHYECKUM LUK
MpeACTaBIsieT Cco00il MOCIe0BATENBHOCTh 3TAlloB,
KOTOpBIE HYXXHO BBINIOJHHUTb, YTOOBI yIpaBICHHUE
COCTOSIOCH. DTaIbl U3BECTHBI:

[InanupoBanne — Mcnonnenue rmiaHa — Yuér
xoza ucnoynHeHus — KoHTposib — AHanus v npuHsTHE
pelleHNi O KOPPEeKTHUPOBKE IJJaHa — CHOBA

[InanupoBaHue — u T.1.

B uéMm cyrhb Kaxaoro srama yNpaBlIEeHYECKOIrO
nuKna?

[InanupoBanue.

3/1echs cTaBsATCA IENHM Ha MEepHO] U ONPEeAeIIOTCS

BO3MOXKHOCTSIMU HX HomydeHus. [Ipn HecoOTBETCTBHAX
KOPPEKTHPYIOTCSA JHO0 menn, b0 CHOCOOBl WX
JOCTHKEHHS.

BaxHo, 4TO maH Bcerjga OMUCHIBaeTCS HAOOPOM
KOJINYECTBEHHBIX MOKa3aTeseH. TexHn4IecKux,
9KOHOMHYECKHX, (GPMHAHCOBBIX U IPYTHX.

B Hayke ynpaieHus NpeANpUsATHEM IUNIAHUPOBAHUE
— OJIMH X CaMbIX CJIOKHBIX U HAYKOEMKHX Pa3/IesioB.
VIMeHHO 371ech 3apOTUITUCh SKOHOMETPHKA, SKOHOMHKO-
MareMaTHYecKoe MOEIMPOBAHUE, TEOPHs IPHHATHS
peuleHuii u ap.

Ponb TUIAHUPOBAHUS Ut yIpaBieHuUs
MIPEANIPUATHEM HEOCIIOPUMA: «KTO HE 3HAET B KaKYIO
raBaHb MJTH, JAJsI TOTO HUKOT/A He OyJeT MOITyTHOTO
BETpa». DTOMY BBICKa3bIBAHHIO PUMCKOTO (uiocoda
Cenekn Oozee msaTu ThIcAd seT. Ho 4ro 37€ch OueHb
BakHO. [ImaHNpoBaHue Beer/ia 3aKaHUYMBAETCS TIIIAHOM,
COCTOSIINM U3 HabOpa KOJMYECTBEHHBIX ITOKa3aTelneil,
KOTOpbIE IIOTOM HYXHO OTCJIXKHBaTh B IIpoOIEcce
BBINIOJIHEHHST TUIAaHA. OJTHM Oy/AeT 3aHMMAaTrhCsl Y4ET.
BaxxHo, 4T0OBI TP TUIAHUPOBAHUH BHIOUPAJIHCH TOJIBKO
TE TIOKa3aTeliu, KOTOPBIE CMOXET OTCIEAUTHh Y4ET.
WHaye ynpaBieHYEeCKOro IHMKIA, a 3HAYUT W
YIPaBJIEHUs B IIEJIOM, HE TIOIyqHUTCS.

[InanupoBaHue MOIKHO CHHXPOHHM3UPOBATBCS C
BO3MOXKHOCTSIMHU YU&Ta.

HcnonHenue ruiana.

310 W ecTb COOCTBEHHO NPOU3BOJICTBEHHO-
XO3SHCTBEHHAs JIESITEILHOCTD NpearnpusTys. [londop u
paccTaHOBKa KaJpoB, OpraHU3alus, MEHEKMEHT,
MOTHBAIlUsI U MHOToe-MHoroe napyroe. CioxHeHmni
pasnen 3xkoHoMHuuecko Teopunr. Ho oH HaxoauTcs 3a
MpeaesaMi HHTePECOB HacTOsIIeH paboThl U 37ech He

CIOCOOBI WX OCTHKEHUS. PacCUMTHIBAIOTCS PECYPCHI, paccmaTpuBaeTcs.

HeoOXodauMble Jig gJocTikeHus 1eneid. OOBEMBI Vuér.

TpeOyeMbIX pecypcoB COU3MEPSAIOTCA c
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HcnonHenne 1iaHa Bcerga — CONPOBOXIAETCS
4yepeoi coObITnil. CoOBITHS B pa3HOM CTENICHH BIHSIOT
Ha XO3HCTBEHHYIO JIEATEILHOCTD M, KaK CJIEJICTBUE, Ha
SKOHOMUKY npeanpusitus. CoOBITHS MOXKHO pa3/iesiuTh
Ha BHEIIHWE U BHYTpeHHHE. BHeIHe coObITH — 3TO
COOBITHS, HA KOTOpPBIC MPEANPHATHE MAJI0 KaK MOXKET
BnuATh. Kype nomnapa, yu€rnas craska LIb P®, HoBbIe
3aKOHBI, MOTO/AHBIE OOCTOATENBCTBA, IyOIMKAIMA B
CMMU, Moma, maHAEMHH — 3TO BCE BHEIIHUE COOBITHS,
KOTOpBIE OKa3bIBAIOT CBOE BIMSHHUE HA XO35AHCTBCHHYIO
JIESITENIEHOCTD  MPEANIPUATHA M €ro 3KOHOMHKY B
ONEPaTMBHOM WJIM  CTPaTETHYECKOM IPOMEXKYTKE

BpPEMEHU.
BHyTpeHHHE COOBITHS — 3TO COOBITHS, KOTOpBHIE
MOPOXKAAIOTCS  XO3SIMCTBEHHON — NEATEIbHOCTHIO:

3aKyNKH, TIPOU3BOJCTBO, (DMHAHCOBBIC OIEpaluy,
MIPOJIAXKH U T.JI.

HacrymieHue BHYTpEHHHX COOBITHH, BIUSIOMINX HA
9KOHOMHKY, JOJDKHO OBITH 3a()KCHPOBAHO
(3apeructpuposano). [Touemy nomxao? UTOOBI XOTS OB
3HaTh, YTO COOBITHE HacTynmuio. U He 3a0BITH 00 3TOM
3aBTpa, Yepe3 HEACIIO W MECHIL.

Kaxnoe coObITHe ONMUCHIBAETCS KAaKMM-TO HAOOpOM
JIAHHBIX: JlaTa, MECTO, YYAaCTHUKH, MPEIAMEThl WU
CpeAcTBa Tpyaa, 00bEMBI, CTOUMOCTH U T.JI.

B xoHTeKcTE ynpaBieHus MPEANPHUITHEM «IaHHbBIE»
Janeko He 0e300MIHBI TepMHH. DTO OYEHb MHOTO

mipp wu MHOro Tekcra. UToObl JaHHBIE HE
00pa3oBBIBaIM TEKCTOBO — NUGPOBOH Xaoc HX
CTPYKTYpUPYIOT  (YNOpSIOYMBAIOT), pa3Memas B

Pa3INYHBIX TOKYMEHTAX.

I'oBops 0 mOKyMeHTax, cleayeT UMETh B BUAY IBa
acIIeKTa.

Bo-niepBbIX, MaTepraIbHbBI HOCUTENb.

Hocurenn nokymMeHTOB MoOryT ObITh OyMara,
MarHuTHbIE JIGHTa WJIH  MeETaJuIMdecKas  HHTb,
MarHUTHBIN JIUCK, OINTUYECKUM JIUCK,
MOJTYTIPOBOTHMUKOBAs MHTETpayibHas cxema u T.4. Ho
9TO COBpPEMEHHBIE HOCHUTEeNH. A paHbmie ObUTH
MepraMeHT, JAepeBsiHHas TaOlW4yKka WIM KaMEHHas
ckpwkanb. Jlng yu€ra BakHO, YTOOBI HOCHTENb
JIOKYMEHTa MOT JI0CTaTOYHO JIOJITO XPAHUTHCSI.

Bo-BTOpBIX, COnEpkaHNe TIOKYMEHTA.

3T0 COOCTBEHHO CTPYKTYPHPOBAHHBIE JaHHbIE:
YHCIIOBBIE, TEKCTOBBIE, rpaduiIecKue u T. 1.

Yuér — 310 HenpeprIBHAS paboTa ¢ JOKyMEHTAMH.
CHayajyia B MOMEHT CBEPIIEHHUS COOBITHH 3aIIOIHAIOTCS
MEpBUYHBIE JOKYMEHTHI, Jajiee OHU IMeperaroTcs K
MecTaM 00paboTku. Tam ITOKyMEHTHI IpHHHUMAETCH,
Bepupumpyercs, Knaccupunupyercs. M3 1okymMeHTOB
W3BJICKAIOTCS ~ HEOOXOMWMBIE  JaHHBIE, KOTOPBIE
MOCTYNAIOT B CHENHATbHYI0 00paboTKy. A TOKYMEHTHI
OTIPABIAIOTCS B apxuB. Yepe3 HEKOTOpoe BpeMs
(vHOT TR HCUHUCIIAEMOE ro1aMHu) JIOKYMEHTBI
YHUUYTOXKAIOTCA.  JIOKyMEHTBl — NE€peMEIlalTcs B
IIPOCTPAHCTBE U BO BPEMEHH, CIeNys] KAKMM-TO CBOUM
mpaBWjiaM M CXeMaM M o0pa3ys  JIeJIOBOM
JIOKYMEHTOO00POT

Camoe BakHOE 371eCh — 00paboTKa.

W3BneuéHHble K3 NOKyMEHTa AAHHBIE 3aHOCATCA
PYYHBIM WIH  KakuM-TO HHBIM  cIlocoboM B

crenyaibHyl0o ~ 0a3y  maHHBIX  (cerogHi @~ —
KOMIIbIOTEPU3UPOBAHHYIO). Hanee JJaHHBIE
00pabaThIBAIOTCSl MO  CHEHHAIBHBIM  alIrOpUTMaM.
Hrtorn o00paboTKM — 3alONHEHHBIE PETHCTPHl U
copMUpOBaHHbIE  OTYETHI, KOTOPHIE  COJEpKaT
(baKTHIECKUE 3HAUCHHMS KITIOYEBBIX MTOKa3aTeIeH.

Ecnn mo3anmMcTBOBAaTh HEKOTOpPBIE BBIPAKCHUS W3
Pa3IMYHBIX ONpEICIeHUI y4éTa, TO MOXHO CKa3aTh,

yro y4€T Ha NOPEOUPHATHH — ITO IpOLEecc
UAeHTH(OUKAMK,  MHTEPHPETAlMd,  HAaKOIICHHS,
00paboTKH 1 XpaHeH!s GUHAHCOBBIX U HE (DMHAHCOBBIX
JIaHHBIX, OTIMCHIBAIOLIUX MIPOMCXOJISIIINE
X035 ICTBEHHBIE COOBITHS.

Hens yuéta — TpUHATH, BEpUDUINPOBATS,

00paboTaTh, COXPAHHUTh JAaHHBIC O MPOU3OUICIIIAX
COOBITHSIX, OOCCHEYUTh MCHEKMEHT U TPYIIIbI
BHEIIIHUX MoJIb30BaTeeih arperupoBaHHBIMU
ONMCAaHWSAMH COCTOSHHS el Ha TPEATPHATHH.
[Mocnennee mocTUTaeTCs BBITYCKOM COOTBETCTBYIOIIIX
OTYETOB.

OTmUYUTENFHOW OCOOCHHOCTBIO y4€Ta SBISACTCA
HAIMYAE apXWBa TIEPBUYHBIX JOKYMEHTOB, IIO
KOTOPOMY BCEr/la MOXHO PETPOCICKTHBHO IPOBEPUTH
JIOCTOBEPHOCTh ~ C(POPMHUPOBAHHBIX  PETHCTPOB U
OTYETOB M APXHBBI COOCTBEHHO PETHCTPOB.

KoHuTpo:s.

KoHTpoiapr — 93TO comocTaBieHUE TIUIAHOBBIX U
(akTHYeCKUX 3HAYCHUIT KITIOUEBBIX MOKaszaTenei. Llenpb
KOHTPOJII — BEBIIBUTh W W3MEPUTh OTKIOHCHUS
«(hakrtay OT IIaHa.

KonTpons He BO3MOXKeEH, eclii He OyIeT IIaHOBBIX
1 (haKTUIECKUX 3HAUCHHH OTHUX U TeX JKe TOKa3aTeleH.
3TO OTHOCHTCS K JTHOOOMY KOHTPOJIO: TEXHHYECKOMY,
OpTaHU3AIOHHOMY U YIPaBICHYECKOMY.

KoHTpons  9acTo  TpPakTylOT  HEMPaBUIBHO,
NpUNNCHIBasE €My HE CBOHCTBEHHBIE (DYHKIIHH.
Oco0eHHO YacTO acCOIMHUPYIOT KOHTPOJb C CaMUM
ynpaBnenueMm.  OtTcrofa  TakWe  CIOTaHBL:  «
KOHTPOJIUPYIO CUTYaLUIO», «BCE 110 KOHTPOJIEM.

Ha camom nene, kak cka3aHO BBIIIE, KOHTPOIb —
COIIOCTaBJICHHUE IIaHa U (paKkTa.

PesynbraTe KOHTPOJIS 00s13aTENBLHO
MPOTOKOJNUPYIOTCS H IPOTOKOJBI TEpeJaroTcs Ha
CIICAYIOIINI 3Tl YIIPaBICHYSCKOTO IIHKIIA.

AHanmM3 W TPUHATHE PEUICHHH O KOPPEKTHPOBKE
IJIaHa.

Ha sTom sTame aHanm3upyeTcsl TpeH | OTKIOHEHUMA
(baKTa OT IIJIaHA, BBIABIIAKOTCS HpI/I‘[I/IHBI OTKHOHCHHﬁ n
MIPUHUMAIOTCS PEIICHUS «UTO IEJIATh JANTbIICY.

B ympaBneHueckoM IUKJIe BCE COCTaBHBIE YacTH —
«ynpasiendeckue». [Ipexie Bcero, «ynpaBieHUSCKHI»
cam k. [ToToMy, 9TO OH OPHEHTHPOBAH Ha PEIICHHE
3amad ynpaeieHus npeanpustaeM. OpUeHTUPOBAaH Ha
YAOBJIETBOPEHHE noTpeOHOCTEH BHYTPEHHETO
MEHEKMEHTA B HEOOXOUMBIX ISl IPUHSATHUS PEIICHUN
JIAHHBIX.

Heckomnbko craguili B ympaBieHYecKOM Iukie. B
eMHOE TIIeJIoe HMX OO0BEIUHSAET JOKYMEHTOOOOPOT

(puc.1).
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Puc.1. JIokyMeHTOO00POT yIIpaBICHYECKOTO UK

Ha kaxnmodt crTagum yHpaBICHYECKOTO IMKIA
CO3JIAfOTCSl TOKYMEHTBI, HEOOXOIUMBIE MEHEIKMEHTY
JUISL PEILICHUS CBOMX 337124 yIIPaBIICHUS.

[ToBTOpHM. B ympaBieHUecKOM IHKIIE BCE CTalUH
— «ympasieHueckue» [3].

HHTepecHO, 4TO NpO IUIAHUPOBAHME, KOHTPOIbL U
aHaJIn3 HE TOBOPAT, YTO OHU YIIPABJICHYCCKUC. BI/I}II/IMO,
9TO NOHATHO «IO ompeneneHuro». M Hanudme He
YIPaBJICHUYCCKUX IIJIAaHUPOBAHUSA, KOHTPOJISA U aHAJIU3a
HE IofApa3yMeBaeTcs. A BOT CIIOTaH yNpPaBICHYECKUil
yuér cymectByer. M co3maércs BHedarieHHE O

CYIIECTBOBAHUH Ha TIPEATIPUAATHN HEKOTO
HEYIPaBJICHYECKOTO yUETa.
VYnpasnenne TIPEATIPUATHEM HaCTOJIBKO

a6CTpaKTHOG MNOHATHUEC, UTO 6e3 ero JA€TaIn3alii OHO HE
CMOXKET HpI/I06peCTI/I MIPAaKTUYCCKOro CMbICIIA.

JeicTBUTENBHO, YOpaBICHUE  NPEANPUATUEM
CKJIaAbIBACTCS u3 yrpaBJIC€HUA OTACJIbHBIMU
MO/TIPOIIeCCaMU (puc.2): CHaOXXEHHUEM,

MPOU3BOJICTBOM, MPOJAKaMH, paboToil ¢ mepcoHanoM,
paboToii ¢ puHancamu, padoroii ¢ UT u T.1.

Obwan KOOpAHHAUMA B LCAAX
IKOHOMHYECCKOro pesyJibrara

el

Y

VYnpasa.
cHabKeHHeM

VYnpas:.

NPOU3BO/ICTBOM

Ynpasi.
npoaakamu

Vnpasa.
Kaapamu

Puc. 2. JlekomMno3uiiys mporecca ynpaBlieHus: IpeIpusITHEM

3meck TepeunciieHsl He  BCe  IOATPOIECCHI,
MIOCKOJBKY HE 3TO SIBJIAETCS Ienbio paboThl. s Hac
BOXHO, YTO €CTh TMOAMPOIECCHl U  KaKIBIM
MOATPOLIECCOM HaJ0 yOpaBisiTe. M nenate 3TO Hajo B
COOTBETCTBUM C YIpaBleHYeCKUM wLUKiIoM. Eciu

HPOU3BOJCTBEHHBIE TOANPOLECCH, TO ITOJYYUTCS
Mmarpuia ynpasieHus (cM. Tabmuny 1). B marpuie
yIpaBJIEHHUs TOXKe MEePEUHCIICHbl HE BCE MOIIPOLIECCHI.
Martpuua HE paHKUpPOBaHA: HOJTIPOLECCHI
PaCIOJIOKEHBl HE B «IOPAIKE BaXXHOCTH» (€CIM IPO

HaJIOXKHTh YIpaBIEHYECKUH LUK Ha KaKy[0-JIH00 BaXXHOCTh YMECTHO
TOBOPHT).
Tabmuna 1. Marpuna ynpasieHust
IMoanpouecc IlaanupoBanue Yuér Kounrpoab AHaun3
CHabxxeHne Cknazackoit yuér
[IpousBoncTso IIpousBoxcTs.
Yuér
[Iponaxu Yuét npojax,
Pabota ¢ nepconaiom Kaaposslit yuér

Ne 2 « 2023

69

BM3Hec-06paaoBaHme B 9KOHOMMWKE 3HaHU M



70

Oouiee ynpaBieHHE

Byxranrtepckuit
yu€r

Cronbery y4éTOB BBINCICH IIBETOM. B HeMm
HECKOJIbKO YUETHBIX KOHTYpOB. Kaxnblii U3 KOTOpBIX
HaXOJAUTCSI B CBOEM YINIPABICHUYECKOM IUKJIE. YUETHBIE
KOHTYPBI UCIONB3YIOT o01IHi JIeI0BOM
MIPEICTaBICHHYIO Ha puC. 3.

JIOKYMEHTOO0OPOT MPEANPHUATHSI U 00Pa3yIOT YIETHYIO
CHCTEMY.

YuérHas cuctemMa Ha NPEANPUATUU HE JIMHEWHas.
Ckopee Bcero, oHa UIMEET UEPAPXUUECKYIO CTPYKTYPY,

Byxraarepckmii (cronmMocTHol) yuér

L/

i

AN

Craaackoii
yuér

IMponss.
yuér

Yuér
npoaak

Kazaposbiii

Pun.yuér
YUér

Puc.3. Ctpyxrypa y4€THON CUCTEMBI

Ha pucynke 3 yuétHas cucremMa HUMeEET
JIByXypOBHEBYIO HEpapXUUeCKylo opranmsanuio. Ha
HIDKHEM YPOBHE PAcIoaraloTCsl JOKaIbHbBIE YUETHI.

Ha camom nene ypoBHei MOkeT OBITH OoubIIe, YeM
JBa. DTO KOrja Ha MPeINpUATHH HECKOJBKO CKIIaJOB,
HECKOIBKO  TNPOM3BOACTBEHHBIX  INOApa3ACICHHMH,
HECKOJIbKO KOHTYPOB NPOJaX U T.J.

B mo0omM ciiyuae Ha BEepXHEM YpPOBHE YYETHOMU
CHUCTEMBl HAaXOJHUTCSH «BEPXOBHBIH HAJACMOTPIUMK HaJ
JIOKAJBHBIMH yu€TaMu» — Oyxrantepckuil yuér [2].

Kaxnaprii nokampHBIA y4YETHBIM KOHTYp «3aHAT
CBOMM JeJIoM» (B KaXIOM YYETHOM KOHTYpEe CBOM
00BEKTHI yuéTa, eAMHUIBI H3MEPEHHS, MOPSIOK ydéTa,
MIOJIb30BATENHN PE3YIbTATOB YUETa U T.1.).

Ckiazckoil yaér GpuKCHpyeT HOCTYIIICHUS Ha CKJIax
1 yXO/JI CO CKJIa1a TOBAPOB M MaTE€PHANIBHBIX IEHHOCTEH.
3nech BcE M3MepsieTcs IITYKaMHM, KMIOIpaMMaMH, KB.
MeTpaMu, 00YKaMu, OyXTaMHu U T.1.

VYuéT OCHOBHBIX CPEACTB (PUKCHUPYET MOCTYILICHHUE,
BBOJ B KCIUTyaTallMIO U BBIOBITHE OCHOBHBIX CPENICTB.
3/1ech eAMHUIAMU MOTYT OBITh IITYKH, KOMILIEKTEHI,
arperaTsl, TINHUH.

®uHaHCOBBINH YUET (PUKCHUPYET MPUTOKU U OTTOKU
JICHE)KHBIX CPEICTB, JIEONTOPCKYI0O U KPEIUTOPCKYIO
33[J0JDKEHHOCTH M T.JI. 31€Ch HE INPOCThIE €IWHUIIBI
m3Mepenus. Jlaxe ecnu 310 M AeHeru. Ilotomy B
(MHAHCOBOM y4€Te JICHBI'M BCErja JIM0O «OT 4ero-Toy,
00 «IJISL YETO-TOY.

Byxyuér — crommoctHOU yuér. OOBEKTaMHU ydETa
SIBIISIFOTCST TOXOJBI U PACXOMbI, aKTUBBI U HUCTOYHUKU
¢uHAHCHpOBaHMA, (AKTBl XO3AWCTBEHHOM JKU3HH,
BIIHSTFOIIIE HA CTOUMOCTH MEPEYHCICHHBIX TOJIBKO YTO
o6vexToB [1]. EnmmmmmamMum wm3MepeHHs ~ cirykaT
«00e3nMueHHbIe ICHBIM», ICHBIM KaK OJKBUBAJICHT
CTOMMOCTH.

Ha peanbHOM npeanpusTHH KaKUX-I100 JIOKATBHBIX
YU€THBIX KOHTYpOB MOXET M He ObITh (Ha cTapTte
OusHeca, Hampumep). A Oyxraiarepckuii y4ér ecTb
Bcerna [1]. Y Torma oH 4aCTUYHO BEIMONHSCT (DYHKITUIO
JOKJIBHBIX y4éToB. He Tak neranbHO, HO It 00IIero
YIOpaBJIEHUS TOCTATOYHO.

UtoObl y4€T cTam paboTaIMUM MEXaHU3MOM,
HEO0XOIMMO OTIPEJICNIUTH CIIEIYIONINE €T0 AIEMEHTHI:

e 1eiu yu€Ta (pe3yNbTaThl);

® 00BEKTH yuéTa;

® COMHHII N3MEPEHUSI 0OBEKTOB YUETa;

® T[ICpPBUYHBIC JOKYMCHTHI y4éra (HOCHTEIH H
COJZIepKaHHUE);

® METOJBI
JIOKYMEHTOB;

® PEruCTpHl XpaHEHUS JAaHHBIX U3 JOKYMEHTOB;

®  AITOPUTMBI 00paOOTKHU JIaHHBIX;

e (OpMBI TPOMEXKYTOYHBIX M  PE3YJIbTaTHBIX
OTYETOB;

® TIepPHOMBI OTUYETHOCTH;

® TOTpeduTene OTIETOB;

® HCIIONHUTENH yU4ETa;

® perjaMeHTHl YYETHBIX OTICpallHii;

® OTBETCTBEHHEIC 3a OpTaHU3AIHIO u
JIOCTOBEPHOCTD Y4€Ta.

st Gyxrantepckoro y4é€ra 3TO C/eJIaHO Ha YPOBHE
(benepanbHOro 3aKkoHonarenbeTBa [1]. Jpyrum Bugam
y4€TOB Tak HE TOBE3JO0. DTO U MOHATHO. YUET —

BepI/ICI)I/IKaL[I/II/I JAAHHBIX TICPBUYHBIX

npobiiema OopraHu3aIuu BHYTPHU(DHUPMEHHOTO
YIIpaBJICHUS. IToaTOoMy OH JIOJKEH
perIaMeHTHPOBATHCS BHYTPCHHUMH
pacmopsaUTeIbHBIME ~ JTOKyMEHTaMH. B cocraBe

KOTOPBIX, M0 HAIIEMy MHEHHIO, 0053aTEIbHO JIOJKHBI
ObITh ONMCaHbl MEPEUYHCICHHBIE BBHIIIE 3JIEMCHTHI
y4ETHBIX KOHTYPOB. M

1. ®depepanbubii 3akoH Ne 402 or 06.12.2011 «O
OyXraiaTepckoM yuérey.
2. Tapmemu A.B. byxranrepckuii yuér c¢ Hys.
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/ A.B. Unbuna, H.H. Uneimesa. - ExarepunOypr: M3n-Bo
VYpan. yu-ta, 2016.

4. T. JI. TlongBotickuii (cocTaBUTENb). YIpaBiIeHHE ITO
Hayka 1 HcKyccTBO - M.: PecrryOnuka, 1992.
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In order for the management of the enterprise to take place,
it is necessary to perform a certain sequence of stages, which
are called the management cycle. One of the elements of the
management cycle is accounting. The main idea of the article
is that accounting at an enterprise consists of a whole set of
local accounting contours, so that each contour is properly
organized, the right elements must be selected. We have
selected the elements of the accounting contour, without the
formulation of which accounting at the enterprise will not
work.

Attributes of the company's accounting Keywords: enterp_rise management, m_anagement cycle,
elements of accounting system, accounting system, local
system accounting circuits, document flow, database
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AHAJIN3 MEPCITIEKTUB PA3BUTHS TEATPA KYKOJI «<AUCTEHOK»
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HpkyTckuii rocyiapcTBEeHHBII YHUBEPCUTET, I. pKyTck

BrusHre KynsTypsl Ha BHYTPEHHIOIO M BHEITHIOIO IOJHMTHKY TOCYIapCTBa TPYAHO HepeoueHuTb. [Ipomuto Gonee TpuamaTu jieT ¢
MoMmeHTa pacnazna Coserckoro Coro3a, 3a KOTOPHIE HAIlla CTPaHa EPEeKHIIa He TPOCTHIE BpEMEHA Pa3pyXH, KOT/ja INIaHOBAst SKOHOMUKA
ObUTa JEMOHTHPOBAaHA M Hadana pa3BUBAThCS pBHIHOYHAs. MacmraGHble M3MEHEHHs OBUTH BHEAPEHBI BO BCEX HAIPABICHUIX
rOCyJapCTBEHHOI MOJINTHKH, B TOM YHCIIE U B COLHANBHOI cdhepe.

He Gyner npeyBennueHneM ckasaTb, YTO B IIEPBBIE JIET AECITh — ITHAALATH, Tocie pacnaga CCCP, rocynapcTBo TeaTpaMu CHIIBHO
HE 3aHMMaJIOCh, O/IHAKO, B TIOCJIEAHNUE IISITHAIUATE JICT 3Ta CUTYallls Hayaia MEHATBCS M 9TO He MOXKET He PanoBaTh. SIpKoi TOUKOH,
0003HaYMBIICH CEPbE3HBI POCT TeaTpa B COBpeMeHHOW ku3HU Poccum, cranm 2019 rox, koTopbii Ob1 00BsiBIcH [Ipe3naeHToM
«I'ogom Teatpay. UyTh mo3xe MPOU30LLIO €Ile OHO, 3HAKOBOE cOOBITHE A1 cTabmibHOro Oymymero Poccuu: 3 urons 2020 roxa,
oputa omybnukoBana Koncrurynus Poccuiickoit depepanin ¢ BHECEHHBIMU B He€ MOMpaBKaMH. BobIIOe KOJIMYECTBO MOMPABOK
KOCHYJIOCh PYCCKOTO SI3bIKa M BEJIMKON PYCCKOH KynbTyphl. IIpHHSATHIE MONMpaBKH HECYT TTIaBHYIO MBICIB: KyJIbTypa ¢ HAMHU BCET/a,
OHa HeceT B cebe TeHeTHYeCKHH M MCTOPHYECKHMH KOJ HaIWH, KyIbTypa IOAEpKUBAaeTCS M OXpaHseTcs rocymapctBoM. Kakme
BO3MOJKHOCTH CETO/IHS €CTh Y TeaTpa KyKoJI, KaKoe y HEero MoJUTHYECKOe U IKOHOMHUUECKOE OKPY)KEHHE, KaKUe MePCIIeKTUBBI — ATH

U IpyTHe BONIPOCH OyIyT OCBELICHBI B HACTOSIIEH CTaThe.

Kniouesvie cnosa: Teatp KyKoi, EpCIEKTHBEI pa3BUTHA TeaTpa Kykoi, PEST-anamu3

yneTypa B Poccun orpomMHa M MHOroobOpasHa.

Teatp sBiseTCs 3HAUUMBIM €€ CEKTOPOM, TaK

KaKk TeaTp OAWH W3 TPAIUIMOHHBIX BHIOB
HCKYCCTBA, 3apO/IMBIINECS HE OJIHO THICSYEIETHE Ha3a/l.
W ecnu MBI TOBOPHUM O TOM, 4YTO C TOMOIIBIO
HHCTPYMEHTOB KYJIBTYphl MOXXHO BO3IEHCTBOBAaTH Ha
00IIeCTBO, 5T CYNTAIO, YTO TEATP — ITO OJHA U3 CAMBIX
MOIITHBIX HHCTUTYIUH B KYJIBTYPHOU Cpejie.

Ecim mpoBectm anajormro ¢ OuW3HEC Cpenoi,
MEHEIDKMEHT — 3TO YympaBieHue. s MoCTHKeHUs
3¢ GeKTHBHOCTH B OH3HECE, MEHEIKEP JOJDKEH
YIPaBISITh BCEMH €ro IpolieccaMy. TOYHO Tarke ke U
BO BCEX JPYrMX acleKTax Hameld >KU3HHU, €CIId MBI
XOTHM JIOCTHYb PE3yJibTaTa — MbI JIOJDKHBI YIPABIISTH
KM3HBIO, MHa4Ye OHa OyJeT ympaBisaTh Hamu. Eciu
rOCy/IapCTBO  3aMHTEPECOBAHO B CTAOWJILHOM |
CHJIBHOM OOIIECTBE, OHO JOJIKHBI B3aUMOJICHCTBOBATh
C HUM, B TOM YHCJI€ U TIOCPEICTBOM TaKOI'0 MOIIHOTO
KaHaJIa KaK KyJdbTypa. TpeHUpOBaTh HYXKHO HE TOJBKO
¢du3nyeckyro GopMy UesloBeKa, MOCPEJCTBOM Pa3BUTHS
CropTa B CTpaHe, He TOJIBKO YM YeJIOBEKa, IOCPEICTBOM
ctepbl 00pa3zoBaHUs, HO 3a00THTHCS TaKXKE HYKHO

roCyIapcTBy H O Aymie yenoBeka. CrenaTs 3T0 MOKHO
IpY TIOMOIIH TeaTpa.

CtpykTypa TeaTpaibHOTO MpocTpaHcTBa B P®D
TaKk’kKe MHOrooOpa3Ha M BeJHKa, KaK M caMa BeJHKas
kyneTypa Poccum. CymiectByer — oOmenmpuHATAS
knaccudukamnys TeaTpoB B Poccui, coriacHo uX BUIaM
1 poAaM: IpaMaTHYECKUH TeaTp, My3bIKaJIbHbIH TeaTp,
TeaTrp omepel W OaneTa, TeaTp MAHTOMHMBI M Tearp
kykon [10]. Tearp kykon B P® mpussto cuurath
TeatpoM Ut Aeteidl. Takke OOIIENPUHATON UCTUHHON
ABJISIETCA U TO, YTO JeTH — Hamre Oynymiee. ViMeHHO
TeaTpy KyKOJI OTBOAWTCS OTBETCTBEHHAs MUCCHUS
3HAaKOMHTD CaMBIX MaJICHBKHX 3pHUTENEH C TeaTpOM Kak
BHJOM HCKYCCTBA, 3aHHMATbCi WX KYJIbTypHBIM
BociuTaHueM. Ecimu ke 3Ty paboTy HE BECTH, TO
«YMyIIEHHBIE)» TOKOJICHHUS OYAYyT UMETh HAaKOIUICHHBII
HeraTuBHBIN 3ddekt crmyctst 15-20 ner. M3-3a Takoi
MIPOJIOJDKUTEEHON OTCPOYKHU JaHHOTO 3ddekTa, MBI He
Bceraa otaéM cede OTYeT 0 3HAUMMOCTH TeaTpa KyKoJ
st neredd. Takum oOpasom, CUMTAalO, YTO pasBUTHE
Tearpa Kykos B P® — 370 pasBurue Hamero oOrero
Oymyero.
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KonunuectBo Tearpos kykon B Coserckom Coroze 10
1930-x rom0B OBUIO CPABHUTEIHHO HE OOJBIIUM: UX
MOXKHO OBUIO IOCYMTATh [0 TalbllaM OJHOW PYKH.
ITocne BEJIUKOI OKTSIOpBhCKOH pEBOIIOLNH,
IpaXkJaHCKOM BOMHBI, a 3aT€M M KOJIJIEKTHBM3ALUU C
WHIYCTPUAIHN3aleH, TOCyOapcTBO OBLIO  3aHSTO
pemieHneM Opyrux 3amad. OpHaKo, KakK TOJBKO
IpaBsmas MmapTHs OCO3Hala, YTO IIOCTPOUTH HOBOE
00IIeCTBO M 4YENOBEKa HE IOA CHIY OJHHMH JIHIIb
JIO3YHT'aMH M YAAPHBIM TPYJOM, B30p €€ ObIIT yCTpeMIICH
B CTOPOHY KyJbTYpBI: B Ka)KAOM IOCEIKE M AEPEBHE
Haydalu CTPOUTHCA JIOMa KyNbTyphl, HAUalI0 CHUMAThCS
KHHO, OTKPBIBAJINCh HOBBIE TeaTphl. B coBeTckoe BpeMs
BOCIIUTATEeIbHOC 3HAUYE€HUE TeaTpa AN JeTed He
nojBepranock coMHeHuo [3]. Kynerypa nmerctBa u
OTpOYECTBa YK€ C PAaHHUX ITAllOB CBOETO CTAHOBJICHUS
JIOJDKHA ObUTa PUBHMBATh HABBIKW IPUHUMAThH Pa3HbIC
colrabHbIe 00pa3bI-MaKCH, O3BOJIIONINE COXPAaHNUTh
npuBaTHOCTH cBoero Mmupa. Coser  Hapoansix
Komuccapos CCCP npunumaer noctanoBiaeHue «O
TeaTpax IOHOTO 3PUTENSI», TOCIIE YEro 10 BCeH CTpaHe
HaymHAIT MaccoBoro cosmasarbesd THO3bL. «Crnacu6o
ToBapuiy CTanuHy 3a Hallle CYacTIMBOE JIETCTBO!» —
TaKyl HaJMUCh MOXKHO OBUIO HAMTH Ha JIIOOOM JoMe
KyJIbTYpBI, OuOnuorexe, Teatpe u T.4. [1].

Hwmenno Omaromaps ToMmy, 4yto CTaquH pemun
«MOJIApUTBY» TeaTp KYyKOJI JeTSIM KpoeTcs, Kak H
OoJIbILIOE CYACTBE TEATPOB KYKOJN, Tak M OoJjbLIas
npo0JiemMa, KOTOPYIO TeaTpbl KYKOJ HUBEJIUPYIOT H 110
cei neHb. biaroM s TeaTpoB KyKON cTan TOT (hakT,
9YTO TMMOJ 4YyTKMM npucMorpoMm CTalnHa HAYaIOCh
CTPEMHUTEIBHOE MX Pa3BUTHE B T€ COBETCKUE TOJIpI,
TeaTpbl OTKPHIBAINCH AecsTkamu. [Ipobiemoii ke crano
TO, YTO pEHepTyapHas MOJNTHKA TEaTPOB KyKoJ Oblia
BBIUHMINIEHA M OCTaBJICHBI JJIsI pabOTHl UCKIIOYUTEIHHO
JIETCKHE CIEeKTaKkIn-cka3ku. Ho, MBI 3HaeMm, 4To TeaTp
KyKOJI MMeeT 0ojiee 4eM ThICSUYENICTHIOI HCTOpHUS U
co3/laBaJics BOBCE He JUIA  JCTeH, OJHAKO ObLI
BBIHY)KJICH MOJCTPOUTHCS MOJ TEKYIIyI0 OOCTaHOBKY.
VIMeHHO MO3TOMY, B HAIlM JHU TeaTpaM KyKOJI Tak
TSDKEJIO BHOBB BO3BPAIIATHCS K paboTe CO CIIEKTAKISIMU
13 B3pocioro penepryapa. Tem He meHee, B Mae 1930
roga B Mockse nponuia Beepoccuiickas koH(epeHIUsI
pabOTHHUKOB KyKOJIBHBIX TeaTpoB. FIMeHHO Ha Hel ObLI0
MIPUHSTO PEIIeHNE O CO3/JaHnH | TaBHOTO [IEHTPaIbHOTO
TeaTpa KyKoJ, KoTopslii Bo3riasmi Cepreit O6pasios.
IIpennonaranocs, utro LleHTpanbpHBIN TEaTp KyKOJI
craHeT 0a30¥ Ay OpraHM3alUd CETH TOJOOHBIX
teatpoB 1o Bcemy CCCP [7]. ITocne aToro HaunHaeTcs
CTpEMUTEIBHOE Pa3BUTHE TeaTpa KyKOJ B CTpaHe, OHU
HAYMHAIOT CO3[aBAaTHCS IPAKTUIECKH B KAXKIOM TOPOJIE.

Tak, k cepeaune 40-x ronos B CCCP neiicTBOBaIO
OKOJIO TATUAECATH TeaTpoB KYyKOJI, a K KOHIY
BpexxHEeBCKOM 3MOXH UX HacuuThiBasoch yxe 118 [8].
Ha rpebne BceoOmield mpomaranjasl TeaTpoB KyKOJI B
CCCP nosBuiics Ha cBeT U MpkyTckuii Teatp KyKoJI.

[TpoGnema cero HSNIHUX JHEH 3aKIII0YAeTCs B TOM,
YTO PAa3BUTHIO TEaTpoB KYyKON BCE emIe yaemseTcs
HEJIOCTaTOYHO BHHMAaHHUS CO CTOPOHBI TOCYIapCTBa.
JlarHas cutyaryst OOBSICHAETCS T€M, YTO, B IPUHIIHIIE,
¢uHaHCHpOBaHKE chepbl KyIbTypsl B PO 0603HagaeTcs

Ha TOCJIEIHHUX, HIDKHHX CTPOYKax OOJHKETOB BCEX
ypoBHel. J[lamee 93TH  OOJDKETHBIC AaCCHUTHOBAHUS
pacnpenensitorcsi MHUHHUCTEPCTBOM KYJIBTYPBI MEXIY
OTPOMHBIM  KOJIMYECTBOM  PA3IUUYHBIX YUPEXKIECHUN
KYJIBTYPBI, TAKHX KaK My3¢, ONOITMOTCKH, TeaTphl, KHHO
1 TaK jganee. 3aKOHOMEPHO, YTO «MAaJICHBKHE) TeaTPhl
KyKOJI, KONMH OHH B Macce CBOCH M SBIISIOTCH,
(bUHAHCHPYIOTCS MIPOIOPIHOHATIHHO CBOETO pa3Mmepa.

['uranTckyro ponb B YCHEITHOCTH TOTO WM HHOTO
TeaTpa WrpaeT ero MaTepHaJbHO-TeXHHUYecKas 0aza, u
TJIaBHOE, TO 3/IaHHe, T/ie TeaTp pacroioxkeH. OIHAKO,
MBI Yallle BUIUM B CPEICTBAX MAcCOBOW MH(pOpMAIUU
HCTOPHM MACIITa0HBIX M  YCICIIHBIX PEMOHTOB,
PEKOHCTPYKIMH, pecTaBpaluii U  CTPOUTEIbCTBA
OONBIIMX TEaTpoB, B OCHOBHOM (helepalbHBIX HIIH
LHEHTPAILHBIX B TOM WIH WHOM peruone. [lomoOHbIC
MIPOEKTHI, MPUMEHUMBIE K TeaTpaM KYKOJI, peaIu3yIoTCs
ropas/io MEHbIIE.

[Toxa3aTenpHOI MOXKET OBITH CHTyallusl M B HAIIEM
peTHOHE: eIMHCTBEHHBIM KPYIHBIM peali30BaHHBIM
MIPOEKTOM CTpouTeabCcTBa TeaTpa ¢ 1991 roga crana
pecraBpanus Hpxytckoro aKaJIeMIIECKOTO
npamatudeckoro teatpa mMmenn H.II. OxmonkoBa B
1997-1999 rr. 3a mocnenHUe ABAIATH MATH JIET HE ObLT
HOCTPOCH/PEKOHCTPYHPOBaH OOJblIe HU OIUH Teatp.
Wudpactpykrypa TEaTpoB Cephe3HO OTCTajlia OT
COBPEMEHHBIX TpPeOOBaHMH K NPOdeCcCHOHATBHBIM
TeatpaM H VpkyTckui oOjgacTHOH Tearp KyKOJ
«AUCTEHOK» CMEJIO0 MOXET «BO3TJIABHUTH) CITHCOK
MPETEH/ICHTOB HAa CTPOUTEIHCTBO HOBOTO 3IOaHUA W
VIydIICHUS] MaTepUATbHO-TEXHUIeCKoH 06a3pl. OTbIT,
TTONyYCHHBIA OT MPOBEICHHBIX TacTPOJCH B APYTHX
Tearpax Kykoi Cubupckoro DemepaipbHOTO OKpYTa,
CpaBHEHHE 3[aHWU 3THUX TEaTpPOB, CBHICTEIBCTBYET O
TOM, 4YTO 3JaHHe «AHCTEHKA» SBISETCA CaMBIM
HEYZIOBJIETBOPUTEIHHBIM.

SABnaace nupekropoMm HpkyTckoro 001acTHOTO
TeaTpa Kykon «Aucténok» ¢ 2018 roga, Mory ckasaTth
CO BCell yBepeHHOCTHIO, uTO A0 2018 roga HUKTO naxe
HEe MOJHMMAaJ BONPOC O TOM, YTO TeaTpy KyKON B
HpxyTcke Hy)KeH KalTUTaIbHBIH PEMOHT, HE TOBOPS yKe
O CTPOWTENBCTBE HOBOTO 37aHUs I TeaTpa. Ceroass
TeaTp KyKOJI pa3MellleH B 3JaHuH ObIBIIero CoBETCKOTO
kunoteatpa «MUP» 1960 roma moctpoiiku. 3paHue
OBLTO TIEpelaHO TeaTpy B ONEPATUBHOE YIIPaBIICHHE B
1986 romy, 4TO0 Ha TOT MOMEHT OBUIO OOJBIIUM
HPOPBIBOM, TaK KaK JI0 3TOTO rojia ¥ ¢ MOMEHTa CBOETO
co3manmst B 1935 romy, TeaTp HE HMeN CBOHUX
nomemeHud  win  3gaHus.  Ilocne nepenaum B
MONTb30BaHKME TeaTpa KyKOJ, B 3JaHWM OBIBIIETO
KMHOTeaTpa ObUIa MPOBeIeHa PEKOHCTPYKIUS, KOTOpast
mpeBpaTHia OBBIIIUI KHHO3aJ B TEaTPAIbHYIO CICHY U
3putenbHbIl  3ai. Eciau  aHanusupoBaTh  JaHHBIE
00CTOSATENTLCTBA HA MOMEHT CETOIHALIHETO JHSA, TO
3J1aHue OBLITO IPOCTO «ITOJICTPOCHOY MO HY KBl TeaTpa
U yX€ COBCEM HE OTBEYAaeT COBPEMEHHBIM HOPMaM
MpodecCHOHANBHBIX ~ TeaTpoB.  Tekymiee  37aHue
«IYIIUT» KOJUIEKTHB TeaTpa, KOTOPBIA CEeroIHsI TBOPUT,
Jiep3aeT U TOTOB UATH BIIEPE]] CEMUMMIBHBIMHY IIaraMu.

Tak Kak CTPOMTEIHCTBO HOBOTO Te€aTpa — IIPOEKT
He3aypsIIHBI U HE €XEIHEBHBIN, a JISKUT B 00IacTH
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CTpPaTErn4eckoro MEHEeDKMEHTA, TO, KaK ObIJIO CKa3aHo
BBILIIE, JUISl aHAJIM3a BHEIIHEH Cpelibl, MOTEHIHAIbHO U
BIPSIMYIO BIMSIONIEH Ha pealu3aliio CTPOUTENbCTBA
HOBOTO 3/1aHMs JUIA TeaTpa Kykois B ropoje VpkyTcke,
00paTHMCsI K TAKOMY HHCTPYMEHTY B MEHEIPKMEHTE Kak
PEST-ananus.

PEST-ananmu3 — 3T0 MHCTPYMEHT JJISI OTIPEICICHUS
CTpaTernd KOMIIAHHM B JOJITOCPOYHOM MEPHOJE.
Wnorna ero Taxoke HaspBaloT STEP-ananmsom, HO CyTh
OT 3TOro He MeHsercs. llepwon IPOTHO3UPOBAHUS
cocraBmger or 3 mo 10 mer. AGOGpesmatrypa PEST
CKJIaAbIBa€TCS W3  aHINIMiickux cioB: P —
MOJIUTUYECKOE OKpYXXEHHE KOMITaHHH, E—
SKOHOMHYECKOE  OKpYKEHHE KOMMaHUH, S —
COLIMAJIBHO-KYJIBTYPHOE OKpYXXEHHUE u T—
TEXHOJIOTUYECKOE OKpYXKEeHHe KoMmmaHuu. Bce ueTsipe
¢dakTopa sBuAOTCA  (aKTOpaMH  MaKpocpeasl He
ciry4aiiHo. IlecT-aHanu3 OpHEHTHPOBAH Ha IIOJTydCHHUC
pe3ynbTaToB  BepxHero ypoBHA. OH maer Tak
Ha3bIBAGMBIH «B3TJII CBEPXY» Ha BHEIIHEE OKPYKECHHUE
KOMITAaHUHU ¥ MECTO KOMITAaHUHU Ha phIHKE [9].

Kak yTBepkmaloT chenuanncTel MEHEKMEHTa,
npoBoauTh PEST-aHanmi3 KpUTHUECKH BaXKHO IO ABYM
npuduHaM. Bo-mepBeIX, Ui TOro, 4TOOBI JydIle
[IOHUMaTh  BHEUIHIOI  CpeAy  KOMIIAHHM,  ee
BO3MO>KHOCTH U YTpo3bl. Benenue OuzHeca Beiienyto, Ha
OCHOBaHHUH OTrpaHUYEHHOUI nHpopManuu u
CyOBEKTHBHBIX OIIYLIICHU BO3MOXHO B CTapTall-
IPOEKTaX, B MajoM Oun3Hece, HO HEAOIYCTUMO I
CPENHMX W KpPYNHBIX OH3HECOB M  CEPHE3HBIX
WHBECTHLMOHHBIX MPOEKTOB. [IoHMMast BO3MOXXHOCTH H
YTpO3bI BHELTHEH Cpe/ibl, KOMITAaHHS 3aIIHIIACT ce0s OT
KPUTHYHBIX OIIMOOK. Bo-BTOpBIX, MUI omnpeneneHus
cTpaTternd KommnaHuu. He cekper, 4TO KOMIIaHWH C
pa3paboTaHHOI cTpaTeruen BBIUTPHIBAIOT
KOHKYPEHTHBIC BOI>'IHLI, MMOTOMY 4YTO HC HNPUHUMAIOT

Pa3pO3HEHHBIX M MPOTUBOPEUYAIIUX OJHO JPYroMy
petenuii [9].

IIpoBoass PEST-ananuz ans TocymapcTBeHHOTO
ABTOHOMHOTO  YYPEXACHUSA KyIbTypsl MpxyTckuil
00J1aCTHOH TeaTp KyKOJI « AUCTEHOK» Ba)KHO yUUTHIBATh
OTJIMYUTEIbHEIC 0COOCHHOCTH aHAIIM3UPYEMOTO
o0BekTa. pkyTckuii 001acTHOH TeaTp KYKOJ SBISETCS
rOCyJapCTBEHHBIM YUPEKICHHUEM, a 3HAYUT, B OTIUYUE
or OwusHeca, Oyzmer ropa3mo OoJbIIe ITOABEPKEH
BIMSHHUIO TOJUTHIECKUX (PAKTOPOB BHEIIHEH CpPEIpI,
Tak Kak Teatp puHaHCHpYyeTcs u3 Oromkera MpkyTckoit
00JIaCTH 1O/ BBHIIIOJIHEHUE JKECTKO CHOPMHPOBAHHOTO
€XEroJHOT0 TOCYAApCTBEHHOIO 3aJaHUs, TeaTp UMeeT
YETKO PEriaMEeHTHPOBAHHBIE OTHOIIEHUS CO CBOUM
yupenuTeneM, a  3Ha4uT, PpPYyKOBOACTBOM  —
MunuctepcTBOM  KyInbTypsl MpkyTckoil obnactu.
Kpome Toro, cumraro, 4TO U COLMANBHO-KYJIBTYpHBIE
(hakTOpHI BHEITHEH Cpebl TaKkKe OyayT UMETh OoJbIee
BIMSHHUE Ha TeaTp, YeM Ha psAx OM3HEC CTPYKTYp, Tak
KaK TOCYAApCTBEHHOE YUYPEKICHUE KyIbTYphl BCEraa
HaXOAWUTCS NOJ HPHUCTAIbHBIM BHHMAHHEM Kak
rpakaaH, TaKk ¥ KOHTPOJMPYIOIUX CTPYKTYp. JIroOoi
[IOCTABJICHHBIN CIEKTaK/Ib MOXXET CTaTb COLUAJIBHON
«60MO0ii», KoTopast OyaeT OBICTPO U MIMPOKO OCBEIICHA
B CpeICTBax MaccoBod mH(popmanuu. Tem Gosee, 4To
TeaTp KyKoJ OOJBIIYI0 YacTh CIEKTaKJed urpaer mis
JIETCKOM ayIUTOPUH — 3HAYUT YPOBEHb COIMAIbHOU U
MOpAaJBbHOW OTBETCTBEHHOCTH OyzeT Bblmie. B memom
MOXKHO CKa3aTb, 4YTO TeaTp HAXOOUTCA B cpele
W3HAYaJbHO  BBICOKOM  TJIAaHKH  OOIIECTBEHHBIX
OJKUJIaHUH, a 3HAUUT, JOJDKEH ACHCTBOBATh B3BELICHHO.

[lomyyeHHble pe3yabTaThl, IPOBEICHHOIO AHAIHM3A
BHeIIHeH cpeabl MpKyTckoro 001acTHOTro Tearpa KyKoi
«AuCTEHOK» NpH oMol nHcTpymenta PEST-ananus,
HOJMY4YMM  CIEAYIOIIHE  Pe3yiabTaThl, CXEMaTHYHO
n300paKeHHBIE U MPHBEICHHBIE HA PUCYHKE 1.
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TTomaTaaeckue:

® HeobxoaHMOCTE IPHHATHA
TIOMHTHYIECKOT O PEINeHHA;

® Uacras cMeHAEMOCTH BIaCTH;

¢ OrcyrcTEHE T000HPOBaHHA KYIBTYPHL B
obmact;

* Hexenanue BBIJETHTE 3eMIIO ITOJ,
CTPOHTEILCTEO TeaTpa;

¢ Cnabocts yapeguTens;

¢ B3auMOOTHOImIEHHA FOPOACKOH
a7MHHHCTPAIHH H 001aCTHOT O
MIPaBHTEIBCTEA;

® MaccHE rocyJapcTEEHHOrO anmnapara.

~

OxoHOMHYECKHE: \
e CTpoHTensCTEO TeaTpa - AOPOTroi

TIPOEKT;
® DKOHOMHYECKHE CIIOKHOCTH B CTpaHe

B cBaA3u ¢ nposegenuem CBO;
e Huskue nokazarenu paboTs! TeaTpa;
® VeenuueHue CTOHMOCTH
CHeNHATH3HPOBAHHOI O TEATPATEHOI O
obopyaoBaHHA.

CounansHsle:

PEST

/
R

Texnonorugeckue:

®  VpOBEHB XH3HH HaCEIeHHA,
3apabOTHEIX IIaT;

¢ HesauuTepecoBaHHOCTH OOMIECTEA B
CTPOHTENLCTEE TEaTpa;

o KoukypeHuHa c ApYTHMH TeaTpaMH
peruoHa;

¢ OTcyTCcTBHE HHTEpECa 3pHTENEH K
TeaTpy H CIeKTaKIAM;

e Texymme 3gaHHe TeaTpa;

e Mummtapusanus o0mecTea;

¢ KoHQIHKT HHTEpeCOR IIPH OHCKE
3eMEeIBHOTO Y9acTKa;

¢ Hanugue apyrux o0BeKTOR
COLMATEHON HHPACTPYKTYPEL,
KOTOpEIE HEOOXOAHMO CTPOHTS;

o TlTabmonnoe RoCTINUATHE TEATNA KVKOT

¢ Bimauue HHTEPHET, KOMIBIOTEPHEIX H
MOOHIBHEIX TEXHOIOT Hil;

e Paseutne VR Texsomormii;
¢ Crpourtemscreo TIO3a.

)

Puc. 1. Pesynbrarel PEST-ananusa

Haunem c¢ pasbopa mnojuTHYeCKHX (HaKTOPOB
BHEIIHEH  Cpeapl, BIMAIONIMX HAa  pealn3aIlfio
CTPOMTENHCTBA HOBOTO 3JIaHMs TeaTpa Kykoul. IIpexne
BCEro0, Hy)KHO IIOHUMATh, YTO CTPOUTEIHCTBO TeaTpa —
9TO TPOEKT OOJIBIION, CIOXHBIA, PAcTAHYTHII BO
BpPEMEHH, TPEOYIOMHUii G0IBIIOr0 KOJIMYECTBA PECYPCOB
n  paboTel MHOTMX BEIOMCTB W CIICIHAIHCTOB.
IMosTomMy, nnst Toro 4roOBbl OBII JaH CTapT ATOMY
NIPOEKTy, HEOOXOAWMO TONYYUTh MOJIUTHYECKOE
BOJIEBOE pEILIEHHE CO CTOPOHBI PYKOBOJCTBA PETHOHA,
3HauuT — rybepHaTopa Vpkyrckoii obnactu. Tonbko
NP HajJW4yMe TaKoro pelleHus OyaeT 3amylleH, B
naeaie, 4eTKUM, MOHATHBIN, IPUBSI3aHHBIN KO BpEMEHU
U OTIAKEHHBIM MEXaHU3M IO €ro peanusauuu. Moi
COOCTBEHHBII OIIBIT B JTAaHHOU CUTyalun
CBUIETENIECTBYET, YTO O€3 TIIAaBHOTO BOJIEBOTO PEIICHHUS
JMO0OW KPYMHBIA MPOEKT MOXKET JEeCATUIICTHSIMHU
«Opomute» TO  KabWHeTaM ~ MHHHCTEPCTB B
IIpaBuTenscTBe.

[Mpumep Tomy Ham MpkyTckuil oOmacTHOW Tearp
toHoro 3purens. 3nanme THO3a Obwio  mpu3HaHO
aBapUITHBIM U 3aKPBITO JUIs SKCILTyaTanuu euie B 2006
rony [2] 1nga  mocienyloumed  peKOHCTPYKLHMU.
Pexoncrpykuns THO3a — mpoekT Takke KPYITHBIH,

TpeOyIoMii, Kak ObIJIO OMHMCAHO BHIIE KOHIEHTPAIIUN
6O0JIBIIOTO KOIUYECTBA PECYPCOB, MIO3TOMY, EMY TaKxKe
TpeOyeTcs HOIUTHIECKOe pelleHne it crapra. Kak Ml
BUANMO, 6e3 3Toro pemieHus 3ganue oOpiBiero THO3a,
BOT yxe 17 yieT, BCE MPOAOIIKAET JIMITh TOTOBUTHCS K
pexoHcTpyKIHu. Kak MBI BUAMM M3 3TOTO IpHMEpa,
JIaJIeKO He BCE MPOEKTHI MOTy4YatoT 0100peHHe BBICIIETO
pykoBoactBa.  Ilommmass 310,  menecooOpasHO
pa3paboTaTh CTpPAaTETHIO B3aWMOAEHCTBUS C BIIACTBHIO
JUIL  TIOJIyYCHHS! TOJIOKUTENBHOTO  PEHICHHs  T10
CTPOMTENILCTBY T€ATPa KyKOJL.

Yacrast cMeHIeMOCTb Bi1acTH B MIpKyTckoit obnacTu
3a mocienHue 15 JeT Taxke SABISAETCS HCTOYHHKOM
MOTEHIMAJBHBIX YTPO3 Ui CTPOMTENBCTBA TeaTpa.
OdeBUAHBIN (akT 3aKIOYaeTcs B TOM, YTO JUJIS
peanu3anyy J11000T0 KPYITHOTO M CIOKHOTO TPOEKTa
HeoOxonnMma craOmiupHass paboTa KOMaHABl Ha
MPOTSDKEHNH HECKOJbKUX JieT. K coxanenwio, B
Wpkyrckoii obnacTi yacto HaO0aanachs Cieayromast
KapTHHA: Ha3HAauYCHHBIH Ha JOJDKHOCTh, I'yOepHaTop
perMoHa  HauumHaeT (OPMUPOBATH KOMaHIAY U
MIPAaBUTENBCTBO, HAYMHACT BHUKAaTb B HPOOJIEMBI
pervoHa, paHXUPyeT UX MO CPOYHOCTH, BaKHOCTH,
MIPUOPUTETHOCTH ¥, B TOM YHCIE, CBOEH CHMIATHH,
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3arycKaercsi paboTa 1Mo peausauuy, a yepes 2—3 roja
ryOepHaTop MeEHSeTCs, a 3HAaYUT MEHSETCS W BCH
KoMaHJa. B pesynbrate, Kakue-TO MPOEKTHl YCHEIU
peanu3oBaThCs, a HEKOTOPbIE, PO Jake HECKOIBKO
STAalOB  COIJIACOBAaHMS M CHATHA  NPOOJIEMHBIX
BOTIPOCOB, OCTAalOTCA «3a OopTOoM», 3a0BIBaOTCH,
«3aTuparoTcs». I ecnum BO3HMKAeT JKEIaHWE WIN
HEOOXOANMOCTD BCE-TaKH PEa30BaTh TAKHUE MPOCKTHI
COBMECTHO C HOBBIM TNIaBOM PErHMOHA M €r0 KOMAaHIOM,
TO MPOEKT HAYNHAET CBOW IIyTh OIATH, C HOJIA.

KynpType cTpamHO He BE3€T C HAJIMYHEM CHIL,
noboupyromux e€ wmuTepechl. [lom nm0O6OMpoBaHHEM
3/1eCh 5 MIOHUMAI0 MIPOIIECC OTCTauBaHUsI HHTEPECOB TOMI
WM MHOM OTpaciu SKOHOMHUKHU. CIOXHIOCH TaK, 4TO
CEJIbCKOE XO3SIMCTBO CEroJiHs CEpPbe3HO JI0O0UpyeTcs B
HpkyTtckoii 00:1acTH KpyIHBIMH arporpOMbIIUICHHBIMU
IPEANpUATUIMHU, UMEIOIIUMHU HE TOJBKO BIMSHUE, HO U
(MHAHCOBBIM pbIYar, B CBS3M C YEM pealu3yeTcs
OTPOMHOE KOJIMYECTBO MPOTPaMM TI'OCYIapCTBEHHOM
MOJJIEP)KKH M cTUMyaupoBaHusa. Cepbe3Ho 1000H
UMEIOT CTPOWTENbHBIE M JEBEJIONIEPCKUE OM3HEC
OpraHM3alld, WHTEPECHl CTPOUTENCH OTCTAaMBAIOTCS
MoIHo. To e caMoe MOXKHO CKa3aTh U IPO KPYIHBIX
MPOMBILJICHHUKOB PETHOHA, OHU METOANYHO paboTaloT
C BIIACThIO, IPOABUTasi CBOM HHTepechl. Ho y KyIbTypsI
B PETMOHE HET TAKUX JIFOACH, TaK KaK 3TO HE KPYIHbII
OuM3HEC, y KYyJbTYpPhl HET MOIIHOIO (PHHAHCOBOTO
peigara. B wurore, mHTEepechl KyJIbTYpbl HUKTO HeE
oTcrauBaeT Ha ypoBHe IlpaBurenscTBa MpkyTckoi
obmactu.

Tak kak HOBBIH TeaTp KyKOJ HY)XXHO CTPOHWTH Ha
KakOM-TO JIOCTATOYHOM [0 IUIOHIAJH 3EMEIbHOM
ydyactke, Ookosno 9-10 Thicsiu KBaapaTHBIX METPOB,
MIPUYEM KpaiHe jKellaTelbHO, YTOObI 3TOT Y4acTOK ObLI
B IIGHTPE Topojia, IJIe CErofHs PAaCION0XEHBl M BCE
npyrue Tearpbl obsactu. IlepeHoc ke TeaTpa B
criasibHBIE paiioHs! (HanpuMep, HoBoseHHHO), cepbe3HO
YCIIOXKHHT TPAHCHOPTHYIO JOCTYIHOCTD JUIS 3pUTeIIeH U
B IenoM OyJaeT o3HauaTh BBIJBOPEHHE TeaTpa Ha
3aJIBOPKH TOPOJCKOW JKM3HH. 3eMeNbHBI y4acTOK
pasmepom B 100 coTok B camMOM LEHTpe ropoga —
JIAKOMBI KYCOK MJIsl CaMbIX pasHBIX CTPYKTyp, HE
TOJIEKO OM3HECA, KOTOPHIE UMEIOT BIIMSHUE BO BJIACTH.
B cBs13u ¢ 3TUM, IPEICTONUT cepbe3Hast KOHKYPEHIUS 32
IIPaBO TOJIyYUTh B PACIOPSDKEHUE I10J] CTPOUTEIHCTBO
HMEHHO TeaTpa KyKOJI TaKOW 3eMeNbHBIA yIacTOK.

W3 nepedncieHHbIX BhIIIE yHKTOB MOXHO B I[EJIOM
BBIICINTh TaKOW (akTOp BHEUIHEH Cpeabl, KOTOPHIH
OyZeT HeTaTHBHO BIMATH HAa PEANN3AINI0 POEKTa, KaK
MacCCHBHOCTh roCyapCTBEHHOTO ammapar.
[ToTpebyroTcss  AOCTAaTOYHO  OOJIBIIIOE  KOJUYECTBO
BPEMEHHU U YeTKasl CTPATerus JJIst TOTO, YTOOBI TIOHATH,
Kak 2(Q@QexkTHBHO  B3aMMOJAEHCTBOBATH C  3TUM
maccuBoM. Tonbko B IlpaBurensctBe WpkyTckoit
obmactu, mo cocrosHuio Ha 01.04.2023r. paGotaer
6onee 4 000 uenoBek [6]. B Hem cymecTByeT Goubioe
KOJINYECTBO MUHHUCTEPCTB, 3aMECTUTENEH Ir'yOepHaTopa,
a eme ecThb CTpyKTypa 3akoHojarenbHoro CoOpaHus,
KpOMeE TOTO, YYUTBIBAS, YTO 3eMJISl TIOJ] CTPOUTEIHCTBO

Tearpa CKopee BCero OymeT  HaxoAWUTHCA B
MYHUIHNAJIBHOW COOCTBEHHOCTH, HPEICTOUT TaKXe
paboTa u ¢ TOPOACKUM MacCUBOM BIIACTH.

B3auMooTHOIIEHNsT TOPOJACKON aIMMHUCTPAIUUA U
00JIaCTHOTO TPABUTEJILCTBA HE BCErla IPOTEKaeT
raako. Yacto MNPOTUBOIOIOKHBIE MPUOPHUTETHI U
3a0a4d y TJIAB TOpOJa MU PpEruoHa, INPUBOIAT K
3aTOPMaKMBAHUIO MHOTHX IPOEKTOB M TMPOLECCOB.
VY4uuTBIBadA, YTO MPOEKT CTPOUTENLCTBA TEaTpa KYKON B
LeHTpe ropojga HMpkyTcka OyzmeT 3arparmBaTh Kak
TOPOJCKHE, TaK M OOJIACTHBIC BIACTH, €CTh CEPbE3HBIH
PHUCK 3aMOpa)KUBaHMS IAHHOTO IMPOCKTAa B CIEJCTBHU
OTCYTCTBUSL TNPOAYKTUBHONH KOOPAUHALUM  MEXIY
HUMU.

Takwue (axTops! BHENIHEH Cpe/ibl Kak TI00OupoBaHue
U cJI0XXHOCTh B noctyne K JIITP mMorim Gb1 Bo MHOrOM
HUBEJIMPOBATHCS U CTPYKTYpPHOH pabOTOH CHIIBHOTO
yapenuTenss TeaTpa — MHHHUCTEPCTBOM KyJIbTYpPBI
Upkyrckoit obmactu. Cuuraro, 9TO B IpoIecce
peanu3anyy IpoeKTa 10 CTPOMUTENBCTBY HOBOIO
00beKTa KyIbTyphl st MpKyTckoi o0macTu MOIHKHO
OBITH JIOKOMOTHBOM, TJIABHOW HJCHHOW, MPOOMBHON U
IBIOKYIIEH cwitoit mporecca. [To ¢dakry ke curyarus
WHas U BbI3BaHa, B TOM YHCIE TE€M, YTO B IEPHOA
nagemMun ¢ Hadana 2020r. mo Hauyano 2022r. B
Upkyrckoit obmactu BooOImie He ObUI Ha3HAuYeH
MUHHCTD KyjibTypel. Ha mwmmo o6muit meduiur
BHUMAaHUS K OTPACIIH, IOATOMY U YUPEIUTENb B TAHHOM
KOHTEKCTE HE MOXKET OBITh ABUTATEIIEM M3MEHECHUH.

[Ipuctynum K aHanM3y 3KOHOMHYECKHX (DaKTOPOB
BHEIIHEH Cpelbl MPOEKTa MO CTPOMUTENBCTBY TeaTpa
KyKosl. CTpOHTENBCTBO Tearpa — 3TO HECOMHEHHO
jJoporoi mpoekT. [lo mnpenBapUTENBHBIM —OLEHKA
morpebyercss mopsnka 2,5-3 mMumumapaoB pyoneid Ha
NPOEKTUPOBAHUE U CTPOUTEIHCTBO TEaTpPa, a TaKxKe, Ha
ero OCHAILIEHHE HEOOXOUMOM MeO0ebio,
000pyZIOBaHHEM U CIELHAIN3UPOBAHHON TeaTpaltbHOM
uHxeHepueil. HecomMHeHHO, He Manas CTOMMOCTb
CTPOMTENILCTBA OYIET OKa3bIBaTh BIMSHUE HA IPUHATHE
pelIeHne pPyKOBOACTBOM OOJIAaCTH, NaTh CTapT 3TOMY
MPOEKTy WM HeT. Bce OmOKeTH TocymapcTBa Ha
TO0BIX YPOBHSIX OrpaHW4eHo. EcrecTBeHHO, 4TO Ha
peanM3anio BCeX HICH M IPOEKTOB OIOJDKETHBIX
CpeICTB MpPOCTO He XBaTuT. B pamkax »3THx
OTpaHWYEHNH PpYKOBOACTBO M OyJeT paccTaBisTh
NPUOPHUTETH, KyIa pachpeieisiTb T€ WIH HHbIE
ACCUTHOBAHMUSL.

Bonee Toro, anann3upyro cOOBITHS TIOCIEIHUHN IBYX
JIeT MOXKHO CKa3aTh, YTO SKOHOMHYECKHE CIOXKHOCTH B
CTpaHe YCWIWINCh, B CBA3M C IPOBEACHUEM
CIEMAJIbHOM BOGHHOW OIlepaluy, a TaKKe, IPUHATBIX
npotuB Poccuiickoit denepanuu yxe AecATH MaKETOB
CaHKIMH, KOTOpbIE  HANpaBICHBl HAa  TOJAPHIB
9KOHOMHYECKOH cTabmiIbHOCTH cTpaHbl. HyXHO Tpe3Bo
oTAaBaTh cebe OT4YeT, 4YTO CEroAHS HPUOPHUTETHI
pacripeneneHus OIOJUKETHBIX CPEICTB T'OCYAapCTBOM
BBIHYKJICHHO CKJIOHSIIOTCSI B CTOPOHY YBEJIIMYEHUH Ha
colepXaHWe apMuUM U (¢IIOTa, HAa YBEIUYCHHE
TrOCyJapCTBEHHOTO OOOPOHHOTO 3aKa3a W TaK Jainee.
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Bonee Toro, cerogHs B MeEXIyHapOAHOIl TOprosie
Ha0JII01aeTCs epecMOoTp Kak TOPTOBO-9KOHOMUYECKHUX
OTHOIIEHUH MEXAy CTpaHaMH, TaK M MOUCK HOBBIX
JIOTUCTUYECKUX IENMOYeK /g IOCTaBOK  CHIPBS.
O0bsBaeHue Poccnu ra30Boro v HeTSTHOTO IMOapPTo HEe
MOTJIO HU CKa3aThCsl HAa HAIOJHSIEMOCTH OIOIKETOB
BCEX YPOBHEH. YuuTtsiBas BBIIIECKa3aHHOE,
BEPOSITHOCTH TOTO, YTO CTPOUTEIHCTBO TEaTpa MOXKET
CcTaTh HE MPHOPUTETHON 3ajauedl s rocynapcrsa,
CHIIBHO BO3DPAaCTacT.

Ilpennaratro Takke OTHECTH K 3KOHOMHYECKUM
(akTopam, KOTOpbIE MOTYT HEraTHMBHO MOBJIHATH HA
BBIOOp IIPOEKTa CTPOMTENLCTBA TEaTpa B KadyecTBE
MIPUOPHUTETHOTO — HHU3KHE TIOKa3aTeln paboThl TeaTpa.
XoTst 3TOT (haKTOp M HE 3aBUCHT BCEIIEIO OT BHEIIHUX
yCJIOBHH, a Ooisbie OT 3pdeKTUBHON paboTHl camMoro
YUPEXICHUs, OLIEHUBATHCS OH OyJIeT HIMEHHO YTO U3BHE
— [IpaBuTENECTBEHHBIMU CTPYKTYpamMu u
yuapeauteneM. K HU3KUM rokaszarensim paboThl TeaTpa 5
OTHOIIy  JBa  TIapameTpa: CpeIHHH  NPOIEHT
3aIOJTHAEMOCTH 3pDHUTENBHOTO 3alla M KOJIMYECTBO
CPEACTB, 3apabOTaHHBIX TEATPOM CaMOCTOSATEIBHO OT
OKa3aHWs IUaTHBIX ycuyr. Ecim y Tearpa Oyner mo
UTOTaM  KaJIeHJApHOTO roja CcTaOWIbHO HU3KUM
MPOIIEHT 3alOJHEHUs, ATO MOXKET O3HadaTh TOJIBKO
OJIHO — pa3 TeaTp UrpaeT CHEKTAaKJIU Ha MONYILyCTOM
3a)], 3HAa4YMT, Tearp He 3((deKTHBEH, OH HE HYXEH
3pUTENI0, OH HE JOJDKEH OBITh MOJAEp’KaH B CBOMX
CTpaTerMuecKux HHUIMATHBax. Jlpyroil mokasarenb,
KOTOPBIN HAET pyKa 00 PyKy € MOCEIaeMOCThIO — 3TO
coOCTBeHHBIE 3apaboTaHHBIE CpencTBa TeaTpoM. Ha
NpOTsHKEHNH TocnenHux 20 seT abcomoTHO BCeM
TeaTpaM B CTpaHe IpeAbsIBIsieTes cienytomee: «Pa3 Bbl
mpojaete OWIETB, a TOCYIapCTBO Bac COJEPIKHT,
3HAUMT, TeaTp JOJDKeH 3apadarbiBaTh Oosbmie». U ¢
KaXIbIM TOJIOM TOJO00HOE JIaBIE€HHE CTAHOBHUTCS
Tonpko cuiapHed. Kak pykoBogutens s OT yacTu
paszzgensio naHHOe MHeHue. Eciu sxe TeaTp mycToit i He
yMeeT CaMOCTOSTENIbHO 3apabaThIBaTh, 3adeM JKe
PYKOBOJICTBY OOJIACTH CTPOHUTH TAaKOMY KOJJIEKTHBY
HOBOE 3/aHHE, MOXKHO CMEJIO pemaTb BMECTO 3TOTO
JIpyTHe IPOEKTHl ¥ 3aHUMAThCS IPYTUMHU HAIPaBJICHUS,
KOTOPBIX, HaJ0 TPU3HAThCS, XOTh oTOaBmsi. [IpuBeny
mpuMep: Bo3mIaBUB VpKyTckuit 00macTHOH Teatp
Kykonl «AuctéHok» B 2018 romy, s oOHapyXwi, 4TO
CpelHUN MPOLEHT 3aloJIHEHUs 3aja 1mo urtoram 2017
roga u Ha cepenudy 2018 roma cocrasmsur 70 %.
CoOCTBeHHBIE JOXOABl TeaTpa COCTABISUIA IIIECTh
MUJIJIHOHOB pybnei B rof. Ilo pesymsratam 2022 rona
TeaTpa yBeIMIWI oKa3aTenp nocemaemocts ¢ 70 % mo
95 %, COOCTBEHHBIC XK€ TOXOIbI BhIpocan ¢ 6 mo 13
MUJUIMOHOB B T'OJI.

[Mocnennuit sKOHOMHUUYECKUH (HaKTOp BBITEKAET M3
oOmieil BBICOKOI CTOMMOCTH CTPOMTENILCTBA HOBOTO
31aHus Teatpa. Ecii MoCMOTpETh CTPYKTYpy CMETHOM
CTOMMOCTH CTPOHUTENBCTBA, TO OKaXeTcs, 4To U3 3
MWUIHapoB pyoOnei oOmeit crommoctu, mopsiika |
MWJIHAap/ia 3TO 3aTpaThl Ha OCHAIIeHWe TeaTpa
CHELUaTM3UPOBAaHHBIM ~ CBETOBBIM,  3BYKOBBIM U
MeXxaHHJecKuM obopynoBaHneM. Tak yX BBIIIIO, 9TO

MIPAaKTHYECKH BCE TEXHUYECKOE OOOpyNOBaHHE IS
TeaTpoB He mnpousBoautcs B Poccuiickoit denepanuu.
JlornuHO, 4YTO B YCIOBUSX ociaOieHus pyOis
OTHOCHTENIHO JIOJUIapy W €BpO, KaXKABIH Troj
TIPOUCXOJIUT yBEIMYCHUE CTOMMOCTH
CIEIHANTM3UPOBAHHOTO TEATPAIHHOTO 000PYIOBAHNS.

IlepeiineM K aHanu3y COLMAIbHO-KYJIBTYPHBIX
(akTOpOB BHEIIHEH Cpempl, BIMAIONINX HA IPOCKT.
CHmXKeHHEe ypOBEHb JKU3HU HACENCHHS M 3apabOTHBIX
IUTaT SBISIETCS OOIIMM PHCKOM NPAKTHIECKH IS BCEX
oTpacieldl SKOHOMHMKHU. J[aHHOE CHH)XEHHE B LEJIOM
HEraTHBHO CKa)XETCsl Ha MOKYNATeIbHOM CIIOCOOHOCTH
HaceJeHHsT ¥ BEpOSATHOCTh INOKYNKH OWieTa B Tearp
OyneT HUKe, TaK KaKk MHOTHUE JIFOIU OTHOCAT MOJJO0HBIE
TpPaThI K KATETOPHUHU «Pa3BICUCHHE).

HeszanHTepecoBaHHOCTB OOIIECTBA B CTPOUTEIBCTBE
HOBOT'O TeaTpa MOXKET OKa3aTh 3HAUNTEIbHOE BIIUSHUE
Ha peanm3anuio Tnpoekra. Jlrobas monuTHUECKas
KOHBIOHKTYpa TpH TPHHATHH  YIPaBICHYCCKHUX
pelIeHUH  OTTAaNKWUBaeTcs  OT  OOIIECTBEHHBIX
HACTPOCHUH W, ecii OOIIECTBO HE 3aWHTEPECOBAHO B
TOM, YTOOBI B TOPOJIC MOSBUJICS HOBEIM TeaTp KYKOIL,
BJIaCTh, CKOpE€E BCEro, MPHUCIyHIaeTcs K MHEHHIO
OonpmrHCTBA. IloyeMy ke OOIIECTBO MOXKET HE
3axX0TeTh HOBBIM TeaTp? Ecnm orrTamkuBaThes OT
CTaTHCTHKH, KOTOPAsl TJIaCHUT, YTO TEATPhI IOCEIIAEeT B
cpennem okoso 10 % nacenenust Poccuu, To octanbHble
90 % MoOryT mposiBUTh paBHOAYyLIME M Oe3paziaudue B
JAaHHOM Bompoce. B moboM ciydae, ecin TeaTp He
OyZeT TMpOSBIATH YCHEXH B CBOCH JAEATEIFHOCTH,
CTaBUTh HOBBIC YCIICIIHBIC CIIEKTAKIM W aKTHBHO HE
B3aMMOJICHCTBOBATh C OOIIECTBOM, TO, CKOpEE BCETO,
CBOE HETaTHBHOE OTHOIIICHHE K CTPOUTEIHCTBY HOBOTO
3IaHUsI TeaTpa BBICKAXYT He Toibko Te 90 %
HaceJIeHHe, YTO HEe XOJJUT B TeaTp, HO U octanbHbie 10 %
TeaTpasioB He TOJIepKAT MPOEKT.

BaxHO MOMHUTH, YTO HECMOTpPS Ha TO, YTO B
Upkytcke neiicTByer Bcero 5 teatpoB U 1 ¢puiapMoHus,
HeJb3sl 3a0bIBaTh, YTO KOHKYPEHIHMS C JPYTUMHU
TeaTpaMH pernoHa Bcé ke npucyrcrByer. Eciu Ha ¢one
YCIIEXOB JIPYTHX TeaTpoB, pkyTckuii 00IacTHOI TeaTp
KYKOII OYZIeT CTOSATh Ha MECTe ¥ HUKAK HE BBIIEIATHCS,
TO TIOJHATHE BOMPOCA O CTPOUTEIHCTBE HOBOTO 3TaHUSL
OyzeT He MOHATO HU BJIACTHIO, HU obmecTBOoM. JIro0oit
MTOTEHIATHFHO 3HAYUMBIN M YCIICIIHO PeaTin30BaHHBIN
MIPOEKT APYTUMHU TEATPAMH MOKET UMETH HE IIPSIMOE, HO
KOCBEHHOE BO3IEHCTBHE Ha MPOEKT.

Eme pa3 BepHemMcss K BaXHOCTH JOCTHIKEHHS
YCIIEIIHBIX —TOKazaTenedl paboThl Tearpa KyKOJL
CeromHs CIOXXHO cebe IMPEACTaBUTh CHUTYalHIO, YTO
POAUTENb PEIIUT HE CBOAMUTH CBOErO peOeHKa B TeaTp.
OcobenHo, ecnmu Mbl roBopuM 1po Hooroguioro
kommnanuto. Kakoil pojaurens He 3aXoueT MOAapUTh
peOCHKY HEMHOTO OINyIIEHHEe 4YyAa M Ipa3JHHKA.
OnHako, B ciiydae cTaOMIBHOTO TPEH/a Ha yXY/ALICHHE
KayecTBa paboOThl TeaTpa, IOSBJICHUHM OTKPOBEHHO
cJIabbIX W HE MHTEPECHBIX TeaTpaJIbHBIX MOCTAHOBOK,
OTCYTCTBHE UHTEpeca 3puTesiell K TeaTpy U CHeKTaKIsIM
OyIeT TOJIbKO HapacTaTh.

OTO MOXET OBITh COBCEM HE OYEBHJIHBIM, HO
TEKyIIUe 3JaHNe, /1€ PACIIOJI0KEH TeaTp KyKOJ, UrpaeT
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OTPOMHYIO pPOJIb B pEIICHUH JIIOOBIX BOIPOCOB,
CBA3aHHBIX C TeaTpoM. MaleHbkoe, CKPOMHOE U
HEMPUMETHOE 37]aHKe, OBIBIINH COBETCKHM KHHOTEaTp,
OueHb TECHOE BHYTPH, TaK M BBI3BIBACT Ha
10JICO3HATENILHOM YpOBHE CHHUCXOJUTEIbHOE
OTHOUIEHHE. B pycckoil MOCIOBUIIE TOBOPUTCS:
«YenmoBeka BCTpeyaroT Mo oA&xke». UYUTo MoxkeT
moxyMaTh  JIOOOH  YelmoBEeK, MPOXONAMIHNA  FITH
mpoekaomuii MuMo Tearpa? HaepHoe, y Hero
CKJIaAbIBACTCS BIICYATICHHE, YTO 3TO OYEHb JaxKe
3aypsiiHOE YYpEKAECHHE M HET aOCONMIOTHO HHUKAKOH
HY>KIbl HHTEPECOBAThCS €ro *ku3Hb. [IpoaHannsupoBas
BHEIIHIOI O00O0JIOUKY 3JaHMsl TaK W HalpallnBaeTcs
BBIBOJI, YTO BHYTPU HE MOXKET OBITh HUYETO CEPhE3HOTO
1 3HauuMoro. To4HO Takoe ke BOCIPHUSITHE BO3HUKAET
U y JHI, NPUHUMAIOLINX pPEIIeHUs BO BIACTHBIX
CTPYKTYpax. YCTpaHEHUE JaHHOTO «HETaTUBHOTO»
OILIYIIEHHS B TOJIOBAX JIOAEH, CBS3AHHOTO C TEaTpoM
KyKOJ, TpeOyeT CTpaTernyeckoi ¥  TiIyOOKOH
POpPabOTKH.

YrnomsHyTast paHee B KOHOMHYECKHX (haKkTopax
CHeLHaIbHAs BOCHHAS OINEpaIis MOXKET MPUBECTH U K
BO3PACTAaHUIO  MIJIMTAPHCTCKUX  HACTPOEHHH B
oOwectBe. B Takom citydae, Bo3BpaIasich BCE K TEM JKe
NPUOPHUTETaM, OOINECTBO BIIOJHE BO3MOXKHO MOXKET
OLICHUTHL UACIO IO CTPOUTEILCTBY HOBOI'O T€aTpa Kak
HECBOEBPEMEHHYIO U HE )KU3HEHHO BaXKHYIO.

Bonee ueM BeposITHO BO3HHKHOBEHHE KOHQIMKTA
WHTEPECOB IIPU MOWCKE 3EMEIBHOTO Yy4JacTKa MO
CTPOUTENBCTBO TeaTpa Kykoul. Kak ObII0 CKa3aHO BHIIIE,
CTpaTernyeckas 3ajgada COCTOMT B TOM, YTOOBI He
MIPOCTO TIOCTPOHTH TEaTp, a MOCTPOUTH €0 B IEHTPE
ropojia, Torja oH OyaeT HOBBIM MECTOM NPHUTSDKEHUS U
LEHTPOM KyJIbTYpHOH ®M3HU ropoaa. O4eBUIHO TaKKe
" TO, YTO KOHKYPCHIIMA 3a 3€MCJIbHBIC YUaCTU B HEHTPE
ropoga Hambosiee OKecTodeHHas. B 3aBUCHMOCTH OT
BbIOOpAa KOHKPETHOI'O ITOTCHIMAIBHOIO MECTa MOJ
CTPOHTEIBCTBO Teartpa, HEen30ekKHO OynyT
AKTUBU3UPOBAHBI TC WKW HWHBIC CHUJIBI, C KOTOPLIM
MIPOU30UIET MepeceyeHrne HHTEPECOB. ITO MOTYT OBITh
KaKk TpeACTaBUTENN OHW3HEC CTPYKTYp, TaK W
CTPOUTENBbHOE JI0O0H, ONMCAaHHOE BBIIIE, TAK U JIIOObIE
Jpyrue TPEeICTaBUTENN OONACTHBIX CTPYKTYp |3
obactn 0O6pa3oBaHus, CIIOPTa WIN MEANIHHBL.

CerogHst pyKOBOJCTBO OOJacTH CTOMT Iiepen

HENPOCTOM 3azadyeit BBIOODA IIPUOPUTETHBIX
HalpaBJICHUH  JUIsl  Pa3BUTUSL. Ectb  ocrpas
HEOOXOIUMOCTh  Pa3BHBATh UHPPACTPYKTYpHBIE

IPOCKTHI, CTPOUTH GOHLHI/IHBI, TIIOJIMKJIMHUKH, IITKOJIBI U
JIETCKHE cafpl, Onbnmmorekn u My3eu. Hammaue apyrux
0OBEKTOB CONMANBHON HMH(PACTPYKTYpHI, KOTOPHIE
HEOOXOAMMO CTPOWTb, HEHW30EXKHO TOBJIEYET K
BHYTpPEHHE! KOHKYPEHLIUU B cpele MpeicTaBuUTenei
00JIaCTHBIX YUPEXKIACHUH U NX MUHUCTEPCTB.

CToUT OTMETHUTB TaKXke, YTO HapsAgy C HEraTUBHBIM
BIMSIHUEM TEKYIIEro 3/aHus TeaTpa, KOTOpOe CO3AaeT
HEeOaronpuATHBIA HUMHJDK, CYIIECTBYET Takxke |
mabJIOHHOE BOCIPHUATHE Tearpa Kykol. B Hauame
JTaHHOI paboTHI yxe ObuTo onmucano, 9to B COBETCKOM

Coro3e TeaTpbl KyKoJ ObUIN IOJAPEHbI JETSIM, XOTS 3a
Oojiee 4eM TBICSIUCIICTHIOID MCTOPUIO Tearp KyKoJI
CO3/1aBaJICs M pa3BUBaJCid COBCEM HE Kak TeaTp I
JETEH. ITocnencrBus oJI00HOTO pelieHus
MIPEOIOJIEBAIOTCS TeaTpaMH KyKOl M IO ceil JAEHb.
Toyro Takoi ke (haKTOp BHEUOIHETO CONHAIBLHOTO
BO3JICHCTBUS BIUSET U Ha VIpKyTCKHiA 00IacTHOI TeaTp
KYKOJI «AUCTEHOK». B 00mecTBe 1 B 0COOEHHOCTH BO
BIIACTHBIX CTPYKTYpax JI0 CHX MOp OBITYET MHEHHE, ITO
TeaTp KyKOJI — 3TO YTO-TO «HE CEPBEZHOEN, ITO UYTO-TO
«IPUMHUTHBHOE, I7I¢ TTOKA3bIBAIOT KOJIOOKA Ha Majblax
n3-3a MUpMB». HecMoTps Ha TO, 4TO Ha CErOAHAIIHUN
MoMeHT MpKyTckuii oOnacTHOW TeaTp KyKOJ Caeial
MHOTO AJIsl IIPEOAOJICHHs ITOr0 KIIUIIE U €CTh SIBHBIE
ycriexu, naHHasi paborta J0JKHA OBITH IPOJOIDKEHA Ha
MPOTSKEHUH MHOTHIX JIET.

3aBepmuMm nposenenue PEST-ananusza pasbopom
mocieaHuX (pakTOpoB BIMSHUS BHEUIHEH Cpeabl —
TEXHOJOTHYECKHUX. IlepBbIM TEXHOJIOTUYECKUM
(axTopom SIBIISIETCA BIIMSIHUE HWHTEPHET,
KOMITBIOTEPHBIX W MOOMJIBHBIX TEXHOJOTHH. CTOWT
OTMETUTH, YTO B IEJIOM BCE HOBBIE pa3paboOTKH B
00JIaCTH KOMIBIOTEPHON TEXHUKH, T'aJKETOB, CPEICTB
nepenadyl M OToOpakeHHs HWHQopManuH, a TakKe
CONYTCTBYIOLIasE UM HMHQPACTPYKTYpa ¥ TNPOAYKTBHI,
Takue, HampuMmep, Kak KOMIIbIOTEPHbIE WIPHI, BUICO
POJIMKH, HOBOCTHBIE TEJIETPAMM KaHAJIbI U (UIBMBI,
ABJISIOTCS TPAAULIMOHHBIMHU, CTAOUIBHBIMU U JaBHUMHU
KOHKYpEHTaMH JUIS TaKuX TPaJULIHOHHEIX (opM
TBOPYECKOH U KyJIbTypHOH A€ATENBHOCTH Kak TeaTp. He
BBI3BIBAET HHMKAKOIO COMHEHHS, 4YTO HaBs3aHHBIE
CErOJHS  MHPOBBIMH  TEHACHIUAMH  KIUIIOBOE
MBIIIJICHUE, JII0O0BH K ra/KeTaM U B II€JIOM HEXXeJlaHue
TPYAUTBHCS 4YEJIOBEKOM HE TOJIBKO YMCTBEHHO, HO U
OYUIOH, YCIOXKHAIOT TeaTpaM paboTy ¢ IIeJeBOH
aynuropueil. CerofHs He TOJNBKO JIETH, HO M yXe HX
POIUTETN OTHOCSTCS K HMOKOJIGHUSIM, CIIOCOOHBIM 0e3
OTpbIBa TPOBOJUTH CO CBOMM CMapT(QOHOM B pyKax
YJachl HAaIPOJIEeT.

Xotenoch OBl BBIACTUTH OAHY U3 MOCIECTHHUH
TIepeIOBBIX TEXHOJIOT U1, KOTOpast OyIeT CTPEMUTEIIHHO
3aBOEBBIBATH IMOIYJISIPHOCTD MOJIB30BaTENE B TE€UEHUE
OmmwKkalmmx  JecaTwietdidi. Orto  pa3Bute VR
TexHoNoruit. AGOpeBuatypa VR pacmmgppoBsiBaeTcs
KaK BHpTyalbHas peanbHOCTb. Ilonb3oBaTens mpu
MIOMOIIM CHEMATBbHBIX OYKOB WM IIJIEMA MTOTPY)KAeTCs
B MHUP BUPTyaJIbHOH peanbHOCTH. CeroaHs 3Ta 0Tpacib
TONBKO 3apoXKIaeTcsi, HO yKe ceifyac, TaKuMu
JHIepaMu JaHHOW oTpaciu Kak kommanus «Oculusy
co3maHa IeNas  BUPTyalbHAas  HH(PACTPYKTypa.
[Tonmp30BaTens MOXKET HE TOJIBKO UTPATh B HE CIIOKHBIE
UTPBl, CMOTPETh BHJEO KOHTEHT, OCYILECTBIATh
ITyTEeIEeCTBUSI B JIIOOOH YroJOK MHpa C TEXHOJIOTHEH
MOJTHOTO MPHUCYTCTBUS, HO M CTAHOBUTCS YYaCTHHKOM
MEpONpUSATHHA, TPOBOAMMBIX OHIAWH, TaKHX Kak
KOHIIEPTHI, IOy HIU JAaXe CHeKTaknu. TexHonorus,
TIO3BOJISTIOIIAS. TIOCETUTH CHEKTAKIb B JIIOOOM TeaTpe
MHpa, HE TPHUBA3BIBAACE K  reorpapuuecKum
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OTPAHUYEHUSM, MOXKET YCUIUTh KOHKYPEHTHYIO Cpeny
JUIS TEeaTpoB.

B XoJe aHaim3a yKa3aHHBIX BBIIIE
TEXHOJIOTUUECKHX (PAaKTOPOB OBLIO BEHISBICHO UX MaJloe
KOJIMYEeCTBO, a  MOTEHIHWalbHOE  BIMSHHE  Ha
YCIIENIHOCTh ~ pealu3alMd  3asdBICHHOTO  IIPOEKTa
OLICHWBACTCS KaK HE3HAYUTENbHOE. XOTEIOCh OBl
3aBepmnTh mpoBencHHBH PEST-amamu3 paz6opom
mocienHero (akropa, KOTOPBIH BCE ke OBLIT OTHECEH
HMEHHO B 3Ty KaTETOPHIO.

B xome aHanmm3a BHEIIHEH Cpempl Takke OBLI
BBISIBJICH MHTEPECHBIH (hakTop, KOTOPBIN B MPSMYIO HE
OTHOCUTCSI TOJBKO K TEXHOJIOTMYECKOMY, HO MOXKET
OBITH OTHECEH U K ApYruM ¢axTopam o PEST-ananusy.
TakuM QakTopoM sBIseTCS YCHEUIHAs peaTn3aiis
NPOEKTa IO CTPOHUTENLCTBY VIpKyTCKOro 006JacTHOTO
TeaTpa I0HOro 3puTeis. Brie B paboTe yrnoMuHanach
nHpopManusi, YTO HCTOPHYECKOE 37aHHE JaHHOTO
TeaTpa IUIAaHHPYeTCS K peKoHcTpykumu yxe ¢ 2006
roga. OpHaKo, Y4YWTHIBas TOT (AaKT, UTO IIETICBOH
aynuropueit THO3a siBiisieTcss HE TOJIBKO MOJIOJEXKb, HO
M JeTH  MIQAIIET0  BO3pacTa,  BBINOJIHEHHE
PEKOHCTPYKIIMM TaHHOTO TeaTpa BIIOJHE MOXET
MPUBECTH K JIOTUYHOMY BBIBOJy KaK Yy IIPOCTBIX
IpaXKaaH, TaKk y PYKOBOACTBAa peruoHa: «Jmns nperei
Wpkyrcka u obyactu yxe ObLI mocTpoeH Tearp. Bcé
YCIIEIIHO U 3aMeYaTeNIbHO, AETH JOBOJBHBL 3aueM e
HaM CTpOWTH emie oguH?». IloaTBep)kaeHneM TaHHOI
TEOPHH MOXKET CTaTh TPAarndHbIl (HakT BO3rOpaHMA,
BBIBEJICHHOTO u3 JKCIUTyaTalux u
3akoHcepBupoBaHHoro 3aanust THO3a B 2022 rogy. Kak
TOJIBKO MIPOU3OLLIO JlaHHOE 4ype3BbIYAHOE
MIPOMCIIECTBHE, BHUMAaHNE BIJIACTEH OBUIO MOIHOCTHIO
COCPENOTOUEHO, BO BCAKOM CIydae, IEpBbIE MOIT0Ja,
Ha AaHaIW3€ COCTOSIHHMSA TIOATOTOBKH TeaTpa K
PEKOHCTPYKIIMM: B KAaKOM IIOJIOKCHUHM HAaXOIUTCS
MIPOEKTHO-CMETHAsI JTOKyMEHTalus, IPOBOIMIACH N
roCyJapCTBeHHAs JKCHEepTH3a MPOEKTa, OBUIM U
pemeHsl BCE CMEXHBIE BOIPOCHI, CBSI3aHHBIE C
HQJIMYHMEM B 3[JaHUH PA3HBIX YaCTHBIX COOCTBEHHUKOB U
Tak ganee. Sl oTHec MaHHBIA (DAKTOP HMMEHHO K
TEXHOJIOTUYECKOMY, TaK KaK Ha CErOJHSIIHUNA JEeHb, B
ciaydyae Hadaja crpoutensctBa THO3a, uMeHHO 3TOT
NPOEKT  TeaTpa  MOXET  OKa3aTbesi  Hamboiee
TEXHOJIOTUYHBIM B peaju3allid C TOUYKH 3PEHUS
IIPUMEHEHNSI COBPEMEHHBIX Te€aTPaIbHBIX TEXHOJIOTHI:
HCTIONB30BaTh  CLIEHHMYECKHE  IMPOCTpaHCTBA  —
TpaHc(hOpMEpBI, CaMble TIePEelOBBIE IHUPPOBBIE U
MIPOEKIINOHHBIE TEXHOJIOTHH, NPUMEHHTH IIepeIOBHIE
HapabOTKH B 00JacTH MPOEKTHPOBAHUS BHYTPEHHETO
MIPOCTpaHCTBa s 3puTeneil. Peammsanus momo6HOTO
IIPOEKTa, HECOMHEHHO, OyAeT SBISATbCS CEPbE3HBIM
KOHKYPEHTOM AJIsl CTPOUTENbCTBA HOBOTO 3JaHMs AT
Hpkyrckoro 061acTHOTO Tearpa KyKoJl.

B 3axirouenue xoTenoch Obl cKazaTh, YTO O HTOTaM
pa3bopa MOJYYEHHBIX JaHHBIX IIOCIE IPOBEICHUS
PEST-ananu3a, MOXHO cJeiaTh BBIBOA, 4YTO Ha
BEPOSATHOCTh OCYIIECTBICHUS CTPOUTENBLCTBA TeaTpa
KyKoJl B ropoae MpKyTcke OKa3bIBarOT CYIIECTBEHHOE
BIIMSTHUE MOJIUTHYIECKHE, SKOHOMHYECKHUE "
conuanbHbIe (PaKTOPHI BHENTHEH cpesl. TeaTp ceromHs

JefcTByeT B KpallHE KOHKYPEHTHOH cpene, Kak
MOJUTUYECKOM, Tak U B DKOHOMUYECKHUH.
Texnonmornyeckue ke  (GaxkTopel TNpHU3HAHBI HE
CYIIECTBEHHbIMU. BEIABICHHBIE (DAKTOPHI BIUSHUS H
pUCKH  TpeOYyIOT CEepbe3HOM M  CcTpaTeruyeckoi
MpopabOTKM MHOTHX HAaNpPaBICHUH AEATEIBHOCTH
Tearpa €  IOMOUIBIO  JPYTUX  HHCTPYMEHTOB
MEHEKMEHTA.

Ocraetcst paboTaTe UM HAOEATHCSA, YTO CHCTEMHBIN
MOJXOJ, ONHMpAIOIIUiici Ha BCE HCTOPHYIECKHUE
HapaOOTKH B OOJIACTH MEHEIKMEHTa, CIocoOeH
CEpPbE3HO MOBBICUTH BEPOSITHOCT peai3allui POeKTa
CTPOMTENILCTBA HOBOro 31aHus 1 HpkyTckoro
obJlacTHOTO Tearpa KyKonl «AHWCTEHOK». JlaHHBIN
MIPOEKT MOKET CTaTh 3HAKOBBIM Il Bcel MpkyTckoit
obylacTh, BeOb €ro 3aciIyXUBalOT abCOJIOTHO Bce
KHUTEIN PETHOHA. W
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Analysis of the development prospects of
the puppet theater «Aistenok»

© Streltsov A., 2023

The influence of culture on the domestic and foreign
policy of the state is difficult to overestimate. More than thirty
years have passed since the collapse of the Soviet Union,
during which our country has experienced difficult times of
devastation, when the planned economy was dismantled and a
market economy began to develop. Large-scale changes were
introduced in all areas of state policy, including in the social
sphere.

It would not be an exaggeration to say that in the first ten
or fifteen years after the collapse of the USSR, the state did not
deal much with theaters, however, in the last fifteen years this
situation has begun to change, and this cannot but rejoice. The
bright point that marked the serious growth of the theater in
modern life in Russia was 2019, which was declared by the
President as the «Year of the Theater». A little later, another
significant event for the stable future of Russia took place: on
July 3, 2020, the Constitution of the Russian Federation was
published, as amended. A large number of amendments
affected the Russian language and the great Russian culture.
The adopted amendments carry the main idea: culture is
always with us, it carries the genetic and historical code of the
nation, culture is supported and protected by the state. What
opportunities does the puppet theater have today, what is its
political and economic environment, what are the prospects —
these and other questions will be covered in this article.

Keywords: puppet theatre, puppet theater development
prospects, PEST analysis
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TEATP KYKOJI «kxAUCTEHOK» KAK OCHOBA KYJIbTYPHOTI'O PA3BUTHUS IOHBIX

HUPKYTSH

© Crtpeabuos A. C., 2023

HpkyTckuit rocyjapcTBEHHBINH YHUBEPCUTET, T. pKyTCK
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Cpoil Teatp, cBoil Mup pemna B 1935 rogy cosmaTh rpynna MUpKyTCKUX apTHCTOB. TONYKOM U 3TOrO MOCIYXKHJIH TacTpod
MocKkOBCKOTO TeaTpa IETCKOW KHUTHM HMeHHM XaynaToBa (ceroins — MOCKOBCKHH TeaTp Kykon) B MpkyTckuii Teatp paboueit
monozaexH (cerogus — Teatp FOnoro 3purens). Yacts Tpynnsl TPAMa Tak BAoXHOBUIACH pab0OTOM MOCKOBCKHMX KOJUIET ¢ KyKJIOH,
YTO PEeUIMIN cO37aTh cBOH Tearp. OHM Has3Banmu ero «BocTouHo-Cubupckuil TeaTp KyKoJl U MapHOHETOK», IIOTOMY YTO OH CTall
MEpBBIM, U B TO BpeMs €IMHCTBEHHBIM, TeaTpoM Kykos B Bocrounoit Cubupu u Ha [lampHem Boctoke. B cenrsope 2024 roma
WpkyTckuit 00:1acTHOM TeaTp KyKoJI «AHCTEHOK» 1O IUIaHYy OTKpOET cBOH roOmneiHbiit 90-if TearpanbHbli ce30H. C KakuM Garaxxom
MIOAXOAUT TeaTp K cToyb 3HaunMoi nate? Kakne 3amaun nepe HUM CTOAT? DTH U IPYTHe BOIPOCH! OyIyT OCBEIICHEI B HACTOSIICH

CTaTbC.

Kniouesvie cnosa: Teatp Kykoi, HCTOPUS «AUCTEHKA, MEPCIEKTUBBI Pa3BUTHS KYKOJIBHOTO TeaTpa

onroe  BpeMs TeaTp OBUI  MaKCHMaJIbHO

MOOMJIBHBIM: KOMIIAKTHBIE JIEKOPALMd M KYKIIBI

YKJIaJbIBaIMCh B HECKOIBKO YEMOJAHOB U TeaTp
eXaJl IIOKa3bIBaTh CIEKTAKIIU. 3a CUET ITOT0, KOJIJIEKTHUB
Jobupascs B camble OTJajeHHbIE U TPYIHOAOCTYIIHBIC
MecTa Ha aBTo0ycaX, HeOOJIBIINX THAPOIUIAHAX U Jaxe
Ha TeJlerax, TyAa, I/ie IeTH HUKOI'/1a B )KU3HU HE BUJIENU
TeaTpa. Bckope OOHOBIEHHBI KOJUIGKTHB  CTall
BoCTpeOOBaH HE TOJBKO Ha HPKYyTCKO# 3emie. Ero
yBuzgenu 3putenn bypstum, I[Ipumopes m ocTpoBa
CaxanuH.

3a Tpyassle roasl Benukoir OtedecTBEHHON BOMHBI
TeaTp o0Obe3nun Bech JlambHuii BocTok, moObIBam B
YuTHuHCKOU obacty, XabapoBCcKOM Kpae,
Komcomonbcke-Ha-AMype, Ha BOEHHBIX KOpaOax
nmobparcs 1o Pycckoro octpoBa. B TO Bpems ObLIO
OUYEHb Ba)KHO, HE CMOTPSI Ha BCE Y>KaChl BOWHBI, yOSAUTb
peOHKa, 4TO B KU3HM MYIPOCTb, CIIPABEIJIHBOCTS,
TM000BE U JPyKOa BCE-TaKH MOOSKIAOT.

Honroe Bpems MpKyTcKuii TeaTp KyKOJ «CKATAIICS
o0 HEOOBATHBIM MpocTopaM HpKyTckoi obmacT u 3a
e€ mpenemamm, HE w©Mes COOCTBEHHOTO 3HaHUS.
Koneuno, teaTpy OBIIO BBIOENECHO TOCYAaPCTBOM
HECKOJbKO KOMHAT B 3HaHWU OBIBIICH COBETCKOM
roctuHule «CuOupb», HO pa3BUBaTH TeaTp, CTPOUTH
Cephe3Hy0 paboTy co 3puTenieM 0e3 CBOEro 3JIaHus
OBLIIO OecrnepCcreKTUBHO. 1986 TOJT cran
OTpeneNAIONM: TeaTpy KyKod OBIJIO MepedaHo B
yhnpaBieHHe 3JaHue ObIBIIero kuHoTearpa «MUP»
1960 roma TmTOCTPOWKM Ha TEPECEUCHHU  YIIHUI]
Baiikanpckas u CoBeTckas. TeaTp HaKOHEN-TO oOpeln
cBoif oM. [1epBBIM IPEMBEPHBIM CIEKTAKIEM B HOBOM
3maHuH cTan «AuctéHok wu [lyramo», mocie dero
Wpxyrckuit Tearp KyKOJ CTadl HOCHTh Ha3BaHHUE
«AUCTEHOKY.

[NostBeHHE CBOETO 3/1aHMS JAJI0 HOBBIH TOTYOK JUIS
pa3BuTHs TeaTpa. B mepByro odepens, MosBUIACH CBOS
pomHas cIeHa W 3pUTENbHBIA 3al, TAe CTajo
BO3MO>KHBIM CTaBUTH HOBBIE Ooutee MpoecCHOHAIbHEIE
CHEeKTaKIu, 000pynoBaTh CIHEHYy HEOOXOIUMBIM
CBETOBBIM M 3BYKOBBIM 000pyoBaHHeM. B Teatpe Ob1tn
BIIEPBBIE CO3JaHBl IMPOU3BOACTBEHHBIE Il€Xa IO
CO3/IaHUI0 JAeKopaluil, Kykos M KocTioMoB. Hamuune
JIOTIOJTHUTENBHBIX IIOIIA/EH TT03BOIMIO 000pYI0BAThH
rpUMyOOpHBIE, YTO MO3BOJIMIIO HApalIUBATh aKTEPCKUI
cocTaB TeaTpa, JenaTh ero Ooyiee KpemKuM U
pa3sHooOpa3HEIM. BEIrogHOE MECTOIOI0XKEHHE TeaTpa,
MPaKTUYECKH B CaMOM IIGHTpe Topoja, HaJMdue
YIOTHOTO XOJUIa W TapaepoOoB, TaJ0 TOJNYOK IS

IUTAHOMEPHOTO  BOCHHUTAaHUS ~ «CBOETO»  3pUTENA
TEaTpOM: CBOM TIEpBbII IMyTh B TeaTp Haydald
MIPOKJIABIBATh THICSYU U THICSYM MATEHbKUX 3pUTeei
— oxurened ropoga Mpxyrcka. Tearp mnomyuun
BO3MOXKHOCTb HalleJINBaTh CBOIO paboTy Ha CTallMOHap,
HE MPOBOAS BCE BpeMsl B OECUMCIICHHBIX U CIIOXKHBIX
pa3zbesnax ¢ ractpossiMu no Cuoupm.

Bcé aTo npuBeno k ToMy, 4TO Ha CETOAHALIHUN 1€Hb
TeaTp «AUCTEHOK» 3aHHMAET BHIHOE MECTO CpEeau
POCCHICKHX TeaTpoB KYKON. J0Ka3aTeIbCTBOM TOMY
CIly)kaT ~ MHOTOYHCJIEHHbIE ToOensl  TeaTpa Ha
(ecTUBATSIX ~ PETMOHAIBHOTO, MEXPETHOHAIBHOTO,
BCEPOCCHHCKOTO U MEXKAYHAPOJHOTO  3HAUCHHS.
Hpxyrckuii TeaTp Kykod OBUT OTMEYEH IIATHIO
[pemusamu ryGepHatopa HMpkyTckoit obnacti 3a
JMy4iiure TeaTpaibHble moctanoBku (2013, 2015, 2017,
2019 u 2022 rr.), a KOJJIEKTUB TeaTpa PpEeryaspHO
orMmeuaercst [IpemusiMu ry0epHaropa 3a TBOpPYECKHE
JIOCTIDKEHUSI B cpepe KyIbTyphl U uckyccrBa. B 2019
rogy Tteatp ygmocromncs Ilpemun IIpaBurensctBa
Poccun 3a nmydmyro TeaTpanbHYI0 IOCTaHOBKY IO
MIPOU3BEACHUSAM PYCCKOM KIACCUKU CO CIHEKTAKIIEM
«Yturas oxora. Cupl 3wunoBa». Teatp Obpul Ha
MEXJYHApOAHBIX TacTPOIsIX B TaKMX CTpaHax Kak
Mosnsiia, ['epmanus, Cepoust, Monronus u PecnyOiuka
Kopes.

3a rox 1o rocyziapcTBeHHOMY 3aiaHuio MpkyTckuii
00nacTHOM TeaTp KyKOJI «AUCTEHOK» UTpaeT He MeHee
390 cmekrakiield, IPUHUMAET B CBOMX CTeHaxX Oomee
40 000 3pureneii. CTOUT OTMETHTD, 4TO OOJIBIIAS YaCTh
MHOTOJETHBIX CEeMeH, KOTOpble HMEK IpaBO Ha
OecrlaTHOE  TIOCEUIEHHE  YUPEXKICHUH  KYJIBTYpHI
obyacTh,  TOCEUNIaloT  MMEHHO  TeaTp  KYKOJL
[TpousBosacTBEHHBIE IIeXa TeaTpa BBIIYCKAIOT 10 4-5
MIPEMBEPHBIX CIIEKTAaKICH B roj], cTaOMILHO OOHOBIISSA
penepryap.

Crout oT™MeTHTH, 4T0 UpKyTCKHI 00671aCTHOH TeaTp
KYKOJI pa3UTEIbHO OTIMYAETCS U BBIICISIETCS HE TOIBKO
Ha (poHE APYrMX KYKOIBHUKOB B CTpaHE, HO U Cpelu
apyrux TteaTpoB B MpkyTckod oOmacté TeM, dYTO
MTOCTOSTHHO CTaBUT Iiepell COOOW HOBBIE BBI3OBHI WU
peanusyeT SKCHEpUMEHTaNbHble NpoekThl. OauH u3
MIPUMEPOB — TOCTAHOBKA HEOOBIYHOTO CHEKTaKIS M3
obnactu Tearpa omymenui «Kamud Aucty. OmyTurs
JJAHHBIH CIIEKTaKJIb MOTYT KaK OOBIYHBIC 3PUTEIH, TaK U
JOIOAM C HApYHUIEHUSMHU 3PEHUS M JaXKe CIEMble.
CnexTakib MpOXOJIHUT B HE TPAAULMOHHOM (opmarte: U
aKTeppl, W 3PUTENH HAXOAIATCA TMpPSIMO HA CIEHE.
[eiicTBE NPOUCXOAUT BOKPYI 3pUTENICH, NPU 3TOM
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apTUCTHI TeaTpa BO3JCICTBYIOT HA BCE OpPIraHbl UyBCTB
4eJI0BeKa, KpOMe 3peHHs, a ITO 3allaxu, rojioca, 3ByKH,
My3blKa W TMEHHE, TaKTWIbHBIC OLIYIIEHUS U T.1.
OOBIYHBIM ITOCETHUTEIISIM JJIsl IOTPYKEHUs B aTMochepy
CHEKTAKJI 3aBA3BIBAIOT TIJla3a IJIOTHBIMH YEpPHBIMU
0apxaTHBIMH MOBA3KaMH O BXOJa B 3PUTENBHBIIN 3aIl.
[MomoOHOTO TIpOEeKTa OOJBINE HET B CTPAaHE, B CBS3U C
yeMm criekTaknb «Kammgp Auct» Ob11 ymocroen [Tpemun
ryoepHaropa.

Eme omHm SpKUM TpPHMEPOM YCHEITHOH pPaOOTHI
TeaTpa B HETPAJUNMOHHBIX IKCIIEPUMEHTAIBHBIX
(opmaTax SBIISIETCS CO3JJAHUE JIBYX ayIHO CIIEKTaKJeH
IPOTYyJIOK Ha OTKPBITOM Bo3ayxe «B nBuxeHUU
CTHXMI» JUIsl B3pOCION ayauTopuu U «MetamMop(o3bl
ropona «» B 2020 u 2021 rr. cOOTBETCTBEHHO. BaxkHo
BCIIOMHHUTb, YTO UMEHHO B 3TH T'OAbI ObUIM BBEICHEI
caMble KECTKHE OIPaHUYEHHUS, CBSI3aHHBIE C AUEeMUEH
KOpOHaBHPYCHOM wnH(peknuu. Bce Ttearpsl obmactu
OBUIH 3aKpBITHI, HE UTPATH CIICKTAKIHN U HE TPOJaBan
6unersl. IMeHHO B 3T0 BpeMs UpKyTckuii TeaTp KyKOI
IpuyMan abCoMIOTHO HOBBIM (opMaT CreKTakiIeH A
HpxyTckoiif 001acT — ayIauo CHEeKTakiIu. Tak Kak 3TH
ayIuo CHEKTAKIN IPOBOJMINCH HA OTKPBHITOM BO3AYyXE,
ManbIMM Tpynmamu 3purened (15-25 uenosek) u
MpaKTUYeCku ©Oe3 ydacTHs aKTepoB, OHHU OBLIH
pa3penIieHsl CHenratbHbIM IIOCTaHOBJICHUEM
KOOPJMHAIIMOHHOTO coBeTa npHu PocnorpeOHan3ope u
[TpaBurenscrBe Mpkyrckoit obnactu. TakuM oOpaszom,
TeaTp KyKOJ CTaJ €AWHCTBEHHBIM TE€aTPOM B PETHOHE,
KOTOPBIH IPONOIDKMII paboTy, TOKa3 CHEKTAKICH |
NpoJaKy OWIETOB, JaXe B YCIOBHSIX CEPbE3HBIX
OrpaHUYEHUH.

Pa3zBuTne B TeaTpe B3pOCIIOrO perepTyapa TaKke
crano kiodyeBoi 3axaueit ¢ 2018 roga. He cMoTps Ha
OOBEKTHBHBIE CJOXHOCTH, CBSI3aHHBIE, B IEPBYIO
ouepeb, C YKOPEHHUBIIEHCS B CO3HAHMM JIIOJEH
(OpMyJIBI, YTO «TeaTp KYKOJ — TOJIBKO JJIsl JeTei»,
yIOpHasi U CUCTeMaTH4YHasi paboTa B 3TOM HaIlPaBJICHUH
B TEUEHHE IOCIECIHUX JIET Jana CBOM pE3yNbTaThl.
CerofHst B3pOCIHBIE CHEKTaKIM B TeaTpe MPOAAIOTCS
naxe ObicTpee, dem aerckue. KakIplil TeaTparbHBINA
CE30H BBIIIYCKAE€TCS MHUHHMYM OJIHA TIpeMbepa s
3puTeNe ¢ BO3pacTHbIM LeH30M «l6+». B wurore,
periepryap 0O0OTaTWIICSI TAaKUMH CHEKTAKISIMH Kak
«YtuHag oxora. CHbl 3WJIOBa» IO IbECE HALIETro
3eMisika AsnexcaHapa Bammmiiosa, «JIsSIIONIKHH COH»
o noBectu @.M. JlocroeBckoro, «CTapuk U MOpe» 10
OTHOMMEHHOMY TIPOM3BEICHNI0 DpHEecTa XEeMHHTYHS,
IJIACTHYECKUN CIeKTakib «berxoBeH. PaszroBopHbie
tetpagm», «OcTpoB WMyKuHM» IO IbECE MOJIOIOTO
COBpEMEHHOTr0 Jipamarypra Mapts! Paiiiiec, 1 KOHEUHO
xe, «llocnennuit cpox» mno mnoBecTu BaneHTtuna
Pacniyruna. Takum oOpa3oM, y TeaTpa MOSBHIIACH CBOS
B3pociasi ayAUTOPHsl, KOTOPas CErOAHs C HETEPIEHUEM
XIET HOBBIX NOCTAaHOBOK Ha CLEHE TeaTpa Kykoid. B
2022 rony, korma Ha (enepatbHOM YpPOBHE OBLI
3alylieH [OpoeKT moxa HasBaHueM «IlymkumHckas
KapTa», OKa3ajloch, YTO Tearpy KYyKOJI €CTh dTO
MIPEUIOKUTh HE TOJBKO B3POCIOMY 3pHUTENI0, HO H
MOJIOJIEXKH.

Ha psiny ¢ peanuzanueil HOBBIX HEH, HALIETEHHbBIX
Ha HECTaHAApTHYIO ISl TeaTpa KyKONI B3pOCIYHO
ayAMTOPHIO, TeaTp HE OCTaBWJI 0e3 BHUMaHHUA H
JIETCKYIO ayJIMTOPUIO B MOCJIEAHUE HECKOJIBKO JIeT 0e3
HoBbIX maed. Tak, eme B 2019 roxgy 6bul maH crapt
aOCONIOTHO HOBOMY TIPpOGKTy — 030m Teatpy,
HalleJICHHOMY Ha CaMyl0 MJIAJIIyI0 BO3PACTHYIO
Kareropuio nereil B Bo3zpacte oT 1 mo 3-x ser. Ilocme
MIPOBEJCHHOTO aHalINW3a 3PHUTEIBCKON  ayAnTOpUH
BBIACHHUJIOCH, YTO POANTEIHN BELYT CBOUX JETCH B TEaTp,
KOTZIa UM HCHOJHSETCS 4 roaa, penko paHpmie. Takum
obpazoM, Oonee muaamas aynuropus ¢ 1 go 3-x yet
OKa3ajllach HE OXBadeHHOW TeaTpoM. [ MOCTaHOBKU
CIeKTaKysi mpsMo B (oiie TeaTpa OBLI IOCTPOCH
OOJIBIION KYIOJIBHBIA IIATep, NPUOOPETEHHBIH Ha
MO’KEPTBOBAHUS KPYIHOM JIOTUCTHYECKON KOMIIaHMHU,
BHYTPEHHEE MPOCTPAHCTBO OBUIO OKYTaHO MSTKOH
TKaHbIO, CO3JJaH TEIUIbII YIOTHBIA CBET, a Ha TOJTy OBLT
paccTeneH KOBPOJIMH C MSTKAMH IOAYIIKaMH, Ha
KOTOPBIX M CHAST MJIBIIIA CO CBOMMHU POAUTEISIMHU BO
BpeMs crekrakisd. Ilocnme mepBoil mocrtaHoBKH 0301
CIIEKTaKJIA, C  TpUITANICHHEM  CIICIHAIbHOTO
pexuccepa, BBIICHIIOCH, YTO 3TO caMasi GiarojmapHas
ayauropus. MamaMm  TakuX  MaJIeHbKUX  JIeTel
NPaKTHYECKH HEKyAa CXOIUTh CO CBOUM pPEOEHKOM, a
KOTJa MOSIBUJIaCh BO3MOKHOCTh NPHUBECTH MaJjbIIlla He
IPOCTO B YAaCTHYIO Pa3BJIEKATEIbHYIO KOMIIAHHUIO, a B
roCyJapCTBEHHbIM TeaTp, Aa emé M Ha CHEIHUaJIbHO
CO3JJaHHBIN AJSI MAJbIMIEH CIEKTaKIb — OTKIHMK OBLI
HEBEPOATHBIM.  bunersr Ha  030M  CIIEKTaKIH
pacKymarTcs «KaK TOpSYHE MHPOXKH», CTOUT WM
TOJBKO TOSBHUTHCS B Kacce. Tenepb, TpaJWIMOHHO,
Wpkyrtckuit o0nacTHON TeaTp KyKOJ €XKeroHO TOTOBUT
k HoBorogHum npasgHukaM HOBYIO 030M MOCTaHOBKY,
KOTOPYIO HT'PaeT ISl CaMbIX MAJICHBKUX 3pUTeNei U ux
poIuTeneii, 0HAKO HE B MIPOCTPAHCTBE CBOETO 3/aHMUA,
a Ha apeHIOBAaHHBIX IUIOIIAAKAX. BHIIeTHl Ha Takue
CIIEKTaKJIM JJOCTaTh OYeHb U OYEHb HempocTo. Teatp u
pan Obl YBENMYUTH KOJMYECTBO IOKAa30B M3 030M
penepTyapa, HO OH OTPaHWYECH MAJIICHBKUM 3/1aHUEM.

Teatp Kykomn cerofHs peaju3yeT U MHOTHE JpyTrHe
MIPOEKTHI, KOTOpPHIE TIOJNY4alOT BBICOKYIO OIECHKY
3puteneid U rocreid Tearpa. VIMeHHO mno3TOMY, TO
pe3ynbTaTaM yrnopHoil paboThl B ITOCIIETHIE HECKOIBKO
JeT, KOJUICKTHB TeaTpa, KaK HUKOT[A, «yIHPAeTCs» B
cKaToe MpPOCTPAaHCTBO HMerolieroca 31aHus. B
CIIEZICTBHE 4YEro, TeaTp HAXOAWUTCS Ha HCTOPHYECKH
BAXHOM, OTIpeIeNAIoNnIeM MOMEHTE: 100
[IpaBurensctBoM  Upkyrckot  obmactm  Oyzer
pean30BaH MPOEKT CTPOMTENHCTBA HOBOTO 3aHMSA,
b0  Mpou3ohAeT  HEeW30EeKHOE W KOJIJICKTUB
«meperoputy». Peanusanus miaHoOB MO CTPOUTENBCTBY
HOBOT'O 3JIaHUs JUIA TeaTrpa — IPOEKT MacIITaOHBIH,
OOBEMHBIH ¥ KpailHEe CJIOXHBIH, CIIEI0BATEIBHO,
MpeXkAe 4YeM MPUCTYNUTh K MPOIEcCy MNOCTAHOBKU
KOHKPETHBIX 3aJla4 JUlsl ero peajn3aliy, He0OX0I1MMO
MIPOBECTH TINATENBHBIM aHAIM3 BCEX BHENIHHX
(haxTOpOB, B MPSIMYI0 U MOTEHIHAIBHO BIUSIOMINX HA
HETo. W
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Puppet theater «Aistenok» as the basis
for the cultural development of young
Irkutsk citizens

© Streltsov A., 2023

In 1935, a group of Irkutsk artists decided to create their
own theater, their own world. The impetus for this was the tour
of the Moscow Children's Book Theater named after Khalatov
(today — the Moscow Puppet Theater) to the Irkutsk Theater
of Working Youth (today — the Theater of the Young
Spectator). Part of the TRAM troupe was so inspired by the

work of their Moscow colleagues with the doll that they
decided to create their own theater. They called it the «East
Siberian Puppet and Marionette Theatre» because it was the
first and at that time the only puppet theater in Eastern Siberia
and the Far East. In September 2024, the Irkutsk Regional
Puppet Theater «Aistenok» will open its 90th anniversary
theater season according to the plan. With what baggage does
the theater approach such a significant date? What are the
challenges ahead of him? These and other questions will be
covered in this article.

Keywords: puppet theatre, the history of «Aistenok»,
prospects for the development of the puppet theatre

VK 658.8.013

HUCCJEJIOBAHUE MNPEAINOUYTEHUM IOJIB3OBATEJIEM ABUTO HA INPUMEPE
MHEHUM )KUTEJIEM UPKYTCKOM OBJIACTH

© HKpanesuu H. B., 2023

WpxyTckuii rocyiapcTBEeHHBII YHUBEPCUTET, I. pKyTck

JlaHHast craThsl MOCBSIIEHA HCCIEIOBAHMUIO IPENNOUYTEHHH MOJb30BaTeNiell ABUTO Ha NpuMepe MHeHuid xurtenei Vpkyrcka u
HpkyTckoit o6acTu. ABUTO MPEA0CTABISET MOAb30BATEISIM ITUPOKKIA BEIOOP TOBAPOB U YCIIYT IO JOCTYITHBIM IIEHAM, YTO JIeTIacT ero
MOMYJISIPHBIM MECTOM IS pa3sMEUICHUS OOBSBJICHUNA W COBEpIICHHsS MOKYNOK. [lmomiagka pa3BUBAaeTCS W COBEPIICHCTBYETCS,
MpUBJICKask BCE OOJIbIIICE KOJIMIECCTBO TTOJIL30BATEIICH, CTAHOBSICH HACTOSIIMM MapKETIUICHCOM C YHUKATIBHOM CHICITU(HKOI.

Kntouesvie crosa: ABUTO, MapKeTILICHC, HHTEPHET-TIPOIAXKH, OHIAHH-00BIBICHUS, IPOJAAKH OHJIANH

a CEroAHSALIHUM J€Hb B MHPE CYILECTBYET

OTPOMHOE KOJIMYECTBO IUIOIMIAI0K JJIsl OHJIAHH-

npogax pasHoro npodmis. VX mpuHsATO
Ha3pIBaTh YK€  YCTOSIBIIUMCS  TEPMHHOM  —
MapKeTILICHC.

MapxkeTrieiicel OBIBalOT KaK TEMAaTUYECKUE, TaK H
IIPOAAIOIIHE TOBAPHI OYEHB IIUPOKOTO aCCOPTUMEHTA.

Ectb cnenmanu3upoBanHble. Takue, HanpuUMep, Kak
Etsy, KkoTopblii H3HAYaNbHO IUIAHUPOBAJICS Kak
miouaka Juis NpoJak BUHTAXXKHBIX M3JEIHH, HO CO
BpPEMEHEM PACLIUPUIICS A0 MapKeTIUIeHca, TOPIYIOLIETro
U3JENUSAME PYIHOI paOoTEI.

Hama OpicTpass W CTpEeMHTEIBHO MEHSIOIIASCS
XKW3Hb B IEJIOM M OKOHOMHKAa B YacTHOCTH.
IToxa3sIBatOT, YTO HEKOTOPBIE HHTEPHET-MIJIOMIAIKU CO
BPEMEHEM H3PSAHO MEHSIOTCA M IpeBpamarTcs B
HEYTO coBceM MHoe. Tak, Hanmpumep, ABHUTO, IIJIOMIAKA,
KOTOpasi U3HAa4aJIbHO Ipejylarajga MeCTO IS IPOAAKU
uin  oOMeHa  CTapbiMH, MO Oonblield  4YacTu
[0/Iep>KaHHBIMU BEIIAMM, CETOIHS CTaJla MOJIHOLIEHHBIM
MapKeTIUIEHCOM, CTPEMUTENIBHO PA3BUBAIOLIUMCS.

Komnanus AButo Obuta ocHoBaHa 17 wurons 2007
roga. Kak yxxe ObIo oTMedeHO, OHa Oblila co3jaHa C
LENBI0 MPEJOCTaBIECHUS YCIyr IO pa3MeEIlEeHHIO
0oOBSIBICHUIH O TMpojake TOBapoB O/y M yciuyr B
Wntepnere. OcHOBHOM  wmzmeedl  OpIO  co31aTh
w1atopMy, I/ie TOJIE30BATENN MOTYT JIETKO U OBICTPO
myOnuKOBaTh OOBSIBICHHS, HAXOIUTh HHTEPECHBIE
MIPEUIOKEHUST U TIOKYNaTh HYyKHbIe ToBaphl. Ceituac
ABUTO SBIISAETCS OHOW M3 KPYIMHEHIINX TUIOIIAI0K /IS
pasmemeHust oObsiBIeHWH B Poccum W cocemHUX
CTpaHax.

Ha Asuto mnonp3oBaTenun OOBMHO HIOYT O/y
TEXHUKY, OHEKAYy, MeOenb, KHHTH, WIPYIIKH,
CIIOPTUBHBIC TOBAPHI, HHCTPYMEHTHI 1 MHOTOE JIPYToe.
Taroke Ha TIaTGOpPME MOXKHO HANTH pabOTy, YCIIyTH MO
PEMOHTY, apeH/ie U MPOKAaTy Pa3IUYHbIX BelIeH.

B nauane cymectBoBanust AButo, B 2007 roxy, ero
MOCEIIAJI0 OKOJIO 5 MHUUIMOHOB TIIOJIb30BaTeNeil B
Mecsi. Ha ceromusimuuii AeHb ABHTO €XKEMECSIYHO
nocemawT 0Oonee 50 MUJUIMOHOB IOJb30BaTelled U
coBepmaercs mopsaka 120 cmemok B MHUHYTY (IO
naaHaeM Ha 2019 rox). Ha ceromHs ABHUTO SIBIISETCS
caMoOil TmocemaeMoil IUIOMIAKON ISl pa3MeLIeHUs
OOBSIBIICHUI B MUpE.

ABUTO — 93TO IWwIaThopMa IS pPa3MEIICHHS
OOBSIBIICHUH, Ha KOTOPOM TIOJIB30BAaTEIH MOTYT
nyOiukoBaTh  cBoM  mpemiokeHus.  KomngectBo
0oOBSBNEHUN, pa3MeniaeMbplx Ha ABUTO, MOXET
MEHSITBCS B 3aBHCHUMOCTH OT pa3jMYHbIX (PAKTOPOB,
TaKHX KaK Ce30H, JIEHb HEeJIeJTH, BpeMs CyTOK U T.1I.

Kpome TOro, Konmm4ectBO OOBSIBICHHA MOXKET
YBEJIMYMBATHCS WIM YMEHBIIATHCA B 3aBUCUMOCTH OT
AKTUBHOCTH TOJB30BaTeNel Ha miatgopme. M, Tem He
MEHEe, B IIeJIOM, ABHTO SBIIIETCS OJHOM M3 CaMBIX
MOMYJIIPHBIX IDIOMIAJOK IS Pa3MelIeHUsT O0BsBICHUI
B Poccun, ¥ KomM4ecTBO OOBSIBICHHH Ha HeEH
TTOCTOSTHHO PacTeT.

Jltomn wmyt Ha ABHUTO caMble pas3HbIe BELIW.
Hekotopeie n3 Hambonee MOMYIAPHBIX KaTeropuit
BKJIFOYAIOT B ceOs:

e TOBaphl O/y: JIIOIM 9acTO WIIYT TOJEepKaHHBIE
TOBaphl, TAKUE KaK OJEXKIA, DIICKTPOHHKA, MeOEIb U
JIpyrue mnpeiMeThl;

EM3Hec-06pasoBaHMe B 9KOHOMMWKE 3HaHUM
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e paboTa W yciyrd: Ha ABHTO MOXKHO HaWTH
OOBSIBICHUSI O BAaKAHCHSX, YCIyrax IO PEMOHTY H
00CITy)KMBaHHIO, a TAKXKE MTPEATI0KEHHUIX apEH/IbI;

® OKMBOTHBIE W DPACTEHUs: MHOTHE JIIOAU HIIYT
JIOMAITHHUX JKUBOTHBIX WJIM PACTEHUS AJIsI CBOETO JIOMa
WM caja;

® KOJUICKIIMOHHBIE INPEAMETHI: HEKOTOPBIC JIIOIU
UINYT peIKHe WIN YHUKAJIbHBIC MIPEAMETHI A CBOCH
KOJUICKLIVIH,

e o0pa3zoBaTeNbHBIE MAaTepHANBL CTYHOEHTBl U
IIKOJPHUKA MOTYT HCKAaTh y4YeOHWKH, y4eOHBIC
MaTepualisl ¥ ApYrue pecypesl Uis y4eObl.

Aymuropust ABUTO MEHSETCS C KaKAbIM JIHEM He
TOJIBKO B KOJIMYECTBEHHOM BbIpakeHHu. Jlake 57 ner
Ha3aJ, MOJb30BAaThCS ABHTO NPEANOYHUTAIN JIIOJIH
Oosee BO3pacTHbIE, TO TeNepb ayIuTOpUsl ABHTO
cubHO TIoMoroniena. [louemy? Ayautopusi MOJOZEET,
MOCKOJIbKY ~MEHSETCS AaCCOPTHMMEHT M  TeMaThka
npelyiaraeMbpIX B 0OBABICHUSX TOBAPOB H yciyr. Eciu
paHbIlle OCHOBHas Macca OOBsBICHHN ObIOTH-CepHl

Baw so3spacT:

pasMemanace B MHcTarpam, TO B MOCIEIHEE BpeMs
4yacTh UX mepenuia Bo Bxontakte u Ha AButo. Eciu
paHbIlie TOBAPHI PYYHOU paboThl mpoaaBanu Ha Etsy, o
ceiiuac B CBSI3M C HEAOCTYMHOCTBIO JaHHOTO pecypca
MacTepa Bcé Jaile pa3MeInarT 00bSIBICHHS O MPOJIaKe
CBOMX TBOPEHUH, B YaCTHOCTH, Ha ABHUTO.

BazoBo pa3memenne o0OBsABICHHH Ha ABHTO
OecIutaTHO, M ATO TPHBICKACT HA PECypc MHOXKECTBO
IO, BEICTABIIAIONINX Ha MIPOAAXKY KaK MOJepKaHHBIC
TOBapHl, TAK U TOBapHl HOBHIE, 3a4aCTYI0 YHUKAJIbHBIE.
A Taxoke pasIIdHBIe BHIBI YCIIYT.

B pamkax wuccieqoBaHUs JUIS HAIUCAHUS JAHHON
cTaThl OBUI TPOBEAEH ONpOC Cpeau  Jiojei,
MPOXHUBAIOUIMX Ha Tepputopuu HpkyTckod obnactwu,
aKTHUBHO MOJB3YIOMKXCS MTHTepHETOM, COBEpIIAOIINX
OHJIAWH TOKYNKH W HUCIOJB3YIONIMX Pa3InYHbIC
COLIMAJIBHBIE CETH.

Bospact OTIpaITUBAEMBIX pacnpenenuics
crexyrommM obpazom: mo 20 mer — 54,6 %, 21-30 ner
— 20,4 %, 31-40 ner — 13,9%, 41-50 — 7,4 %,
crapmre 51 roma — 3,7 %.

® 2020 ner

® 2130

® 3140

® 4150

@ crapwe 51 ropa

Puc. 1. Bo3pacT onpammBaemMbix

VY 68,5 % onpoleHHbIX Ha TeJie)OHe YCTAHOBICHO NPUIIOKEHUE ABUTO.

YcTaHOBNEHO Nu Ha BalweM ragxere npunoxexuue AsButo?

® na
@ Her

Puc. 2. Ucnons3yembie ycTpoiicTBa

M3 Bcex OMpOIIEHHBIX KaXAbld JI€Hb IMOJIb3YIOTCS
npuioxkenuem 10,2 %, pas B Henenro — 22,2 %, pa3 B

mecsay — 20,4 %, ocragpHBIE OTBETHIH, YTO
TOJIB3YIOTCS KpaiiHe peliKo.
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Kak yacro 3axoquTe B npunoxeHue AsuTo?

@ Kaxauit peve

@ Pai s wepeno

® Pas e wecsy

@ Kpaine PeRKo, NONTI HE NONLIYOCH

Puc. 3. Kak gacto omnpoieHHbIe 3aX0iT Ha ABUTO

HHTepeceH BOMpOC, YTO K€ UIIYT OMpPOLICHHbIE HA
Aguto? Kakue ToBapsl U yciyru 0ojee MHTEPECHBI, a
kakue MeHee? Kakue TOBaphl, MO MX MHEHHUIO, CTOUT
HCKaTh Ha JAHHOM IUIOMIAJKE, a Kakue He cTouT? YUTo
BOOOIIIE MTOJIF30BATEIH JICNAIOT Ha ABUTO?

Ha nepBeiii BONPOC PECHOHACHTHI OTBETHIIU
cienyrontM obpazom: 77,8 % UCTIONB3YIOT ABUTO OISt

Ucnonbayete ABUT0?

ANA NOKYNOK

ANR NPOAAXH

ANR NPOABIXEHHA CBORTO

6 (9.3 %)

COBEpIICHUS] TMOKYIMOK, 56,5% — g mnpojgaku
TOBapoOB ¥ ycuyr, 9,3 % — s NpoIBUIKCHUS CBOCTO
6uzneca. To ecTh, 4acTh JIIOJEH MPUXOIUT HA ABUTO H

JUISL TIOKYTNOK, W JUI COBEPIIEHWS MPOJaK, W IS
BeJeHUs Ou3Heca.

(77.8 %)

(56,5 %)

40 60 80 100

Puc. 4. C kakoii 11e/1p10 MOJIb30BATENN UAYT HA ABUTO

Kakue Bemm wamie moau HIyT HAa ABHTO, IO
MHEHHIO ONPOLIeHHOH Hamu ayauropun? 27,8 % uuryT
cTapble PApUTETHBIE BELIW Ul KOJUIEKIIMOHMPOBAHUS
WIH, BO3MOXKHO, JUIS MOCIEAYIOWEH IepenpoaxKu.
IMoutn 26 % ONpPOWIEHHBIX TAaKXe MWILYT OOBIYHBIE

86

HOBBIE TOBApbl, KaK Ha JIOOOM JIPYyroM MapKeTIuieiice,
50,9 % nmyT npeanaraemsle yeryru, 31,5 % — padoty.
Ho GonpumacTBO — 87 % — BCé-Taku et Bemu 0/y,
TO ecTh Beru «second handy.

BM3Hec-06paaoBaHMe B 9KOHOMMWKE 3HaHUM
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Yro, Ha Baw B3rnag, nioau YALLE vwyT Ha AButo?

CTapbie PapUTETHLIC BeLW (27.8 %)

HOBbLIE BELUM, KaK Ha ApYyTUX (25.9 %)

nNowaaxax
seww By (87 %)
ycnym
pabory (31.5%)
0 20 40 60 80 100

Puc. 5. YUro yarie Bcero UIIyT NOJIB30BATENN ABUTO

(amxe peiHKa) UIyT 58,3 %, KauecTBEHHBIE TOBAPEI IO
HOpMainkHOH 1IeHe — 26,9 %, octamsable 14,8 % woryT
MPOCTO JEIICBBIC TOBAPEL

UYro xacaeTcs IeH Ha HCKOMBIE TOBapPhI U yCIyTH, TO
3[€Ch MPEANOYTEHHS PACHPEASIINCH CIEAYIOINUM
00pa3oM: TOBaphl W YCIYTU C [IEHOH HIDKE pealbHOMN

Kakwe ToBapbl! 1 ycnyru, Ha Balu B3rnsa, NIoAu Yalle uilyT Ha ABUTO?

&

108 oTB2TOR

@ npocto peweawe
@ C UEHOR e PEANLHON (HWKE PrINKa)
B KAECTREHHBIE NO HOPMANLHOR LEHe

Puc. 6. Kakue ToBapsl ¥ YCIyTH JIIOIU Yallle UIyT Ha ABUTO

Janpme wuayr >kuBOoTHble W aBTO. Haumensmum
CIIPOCOM IOJIB3YFOTCS — IMOUCK PabOThI, TOBAPHI JJIsS

UTo MMEHHO MOKYMalT Ha ABHTO OMNPOIICHHBIE
HamMu Joau? 34ech, Kak Mbl  BUAMM, JIAJepaMu

SIBIISIIOTCSL TOBApBI JUISL OTHAbIXa U X000 — 42,6 %,
TAK)KE MOYTH HE YCTYIMAIOT UM YCIYTH, HEIBUKUMOCTb,
3aI4acTy, EKTPOHUKA, O/IeXK/1a, 00YBb U akceccyaphl.

JeTelt (XOTsI HeMOMyJIAPHOCTh 3TOM KaTerOPHH MOXKET
OOBSCHATHCS BO3PACTOM ONPAIINBAEMBIX). M 3aMBIKAIOT
PEUTHHT TOBaphI 1711 KPACOTHI U 310POBbSL.

TOBapPbl 418 KPacoThl H 340p0BLA IR 5,60%
TOBEPbI ANA ASTE! I 18 50%
palfoTa I 26,507
3ETO I 34, 30%
AMBOTHbIE I 34 30%
Opexga, 00ysb, aKCeCCyaps I 35, 20%
3NEKTPOHUKE I 36, 10%:
33M4aCcTH e 37, 00%
HEABUAMMOCTE I 20, 70%
yoayr e 20 70%
TOBapbl 414 OTApIXa M Xx060K I £ 2 60%

0,00% 5,00% 10,00% 15,00% 20,00% 25,00% 30,00% 35,00% 40,00% 45,00%
Puc.7. UTo nMeHHO TOKyMaoT Ha ABUTO
JUIL  KpacoTsl W 3J0poBbs. UYTO coryacyercs c

MPEeIBIAYIINM  BOMpPOCOM. Tarke HEeNOmyJISIpHBIMU
ABJIIOTCSL TOBAaphl JIA JeTell (Kak yKe OTMedajoch

Ha Bompoc «4to ObI BBl HE CTaNM MOKymaTh Ha
ABHTO»,  PECIIOHACHTHI  OTBETHIH  CJEAYIOIIAM
00pazoM: OOJIBITMHCTBO HE CTAJIO ObI MOKYIATh TOBAPHI
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BbIIIIC, CKOpEE BCCro, wu3-3a MOJIOAO0I0o

OIPALINBAEMBIX).

BO3pacra

3NeKTPOoHUKE I 35, 80%

HEeOBUAHMOCTD

aBTO

paboTa 20, 20%
3anqacTvy N 15 80%
TOB@pbl 4nA OTApixau xo60H I 10,10%
yoryry I S 20%

Puc. 8. Yro npeanounTaroT He MOKyNaTh Ha ABUTO

Kax BugHO U3 ompoca, 01U MPUXOAAT Ha ABUTO ¢
Pa3HBIMH IIEJISIMHU, WINYT pa3Hble TOBaphl U yCIyrd B
COOTBETCTBUU CO CBOMMH 3alpoCcamMH MU BO3PACTOM.
®aktoM ocTaércs TO, YTO ABHUTO JaBHO M MPOYHO
3apEKOMEHIOBAJIO ceOs KaK WHTEPECHas W IOJIe3Has
mouaika, Ha KOTOpOH KaXkJblii HallA€T cBOM MHTEpec
U cBoW mosb3y. [lmomanka pas3BuUBaeTcs U
COBEPILUEHCTBYETCS, MIpUBJIEKAst Bcé OoubllEee

Research of Avito users’ preferences
using the example of opinions of Irkutsk
region residents

© ludalevich N., 2023

This article is devoted to the study of the preferences of
Auvito users using the example of the opinions of residents of
Irkutsk and the Irkutsk region. Avito provides users with a

KOJIMYIECTBO IMOKYIaTesici W TPOJABIOB M CTAHOBSCH
TIOJTHOTIEHHBIM MapKeTIIEHCOM ¢ OYeHb HHTEPECHBIMH
nu HpI/IBHeKaTeHbHLIMI/I JJISA KIINCHTOB
0COOEHHOCTAMH. W

wide selection of goods and services at affordable prices,
making it a popular place to post ads and make purchases. The
platform is developing and improving, attracting an increasing
number of users, becoming a real marketplace with unique

specifics.
Keywords: Avito, marketplace, online sales, online ads,
online sales

VJIK 30.303
METO/IbI UCCJEJIOBAHUSI U KPUTEPUU DPPEKTUBHOCTHU YIIPABJIEHUS
AJANTAIIMENA ITIEPCOHAJIA

© SAwmenxo A. ., 2023

HpxyTckuii rocyiapcTBeHHBII YHUBEPCUTET, I'. pKyTCcK

B nmanHOI1 cTaThe mpemaraeTca ONEHUTHh CHCTEMY aIalTalliy IepcoHajla C Iebl0 pelIeHHs BO3HUKAOMMX mpobieM. B pamkax
JTAaHHOW Pa0OTHI ONpe/eNeHbl CIEeAYIOMNe 3aJaul: MMPOBECTH aHAIM3 CYIIHOCTH W ILIeJICH aJanTanuy, UCCIeqoBaTh 0COOSHHOCTH
yIpaBlieHHs aJanTaliell IepcoHaisa B OpraHu3allii, H3Y9UTh COCTABIIIONIAE CUCTEMBI YIIPaBICHUS aJanTanueil. AqanTanus HOBBIX
COTPYIHUKOB Ha MPEINPHATHHN SBIETCS OIHAM M3 BaKHBIX IPOIECCOB, KOTOPBIC HAMPSMYIO BIHUSIOT HAa TEKYyYeCTh KaJIpoB,
IICUXOJIOTHYECKYI0 aTMOC(hepy B KOJUIEKTHBE, KOH(IIMKTBI U BBITOJIHEHHE 00s13aHHOCTEH. CyIecTBYIOINE HEraTUBHBIC OCICICTBHS
3TOro0 Mpolecca BO3MOXKHO IIPEIOTBPATUTh, BBES CHCTEMY HadalbHOW alanTaliy Ha IPeANpUATHH.

Kniouesvle cnoéa: METOZ MCCIIENOBaHNs, YIPABIEHNE IEPCOHAIOM, MEHEIDKMEHT, aJlalTalds HepcoHala, epcoHal, MpeIpusTHe,
3¢ PEKTHBHOCTH

epMUH «ajantamms» (ot Jsar. adapto —
MPUCTIOCOOJISIF0)  BTEpPBBIE  TMOSBUJICS B
(hM3MOTIOTHH U TIEPBOHAYATIFHO HCIIOIB30BAJICS B
O6nonornuecknx Haykax. Ero BBen HeMeukuid pu3noIor

XapakTepa) YyBCTBUTEIBHOCTH KOXHBIX aHAJU3aTOPOB

K JIEHCTBUIO BHEITHKUX pazapaxureneit» [1, c. 13].
AJIaHTaHI/IH — MOHATHUE, HNIMPOKO HCIIOJIB3YEMOEC B

HayKax, HUMECT MHOXKCCTBO onpeﬂeneHm‘/’l, KOTOPbIC

I'. AyGeprom BO BTOpoii momoune XVIII B. mms 3aBUCAT oT TEOPETUUECKUX MIEPCIIEKTUB
OIIMCAHUS «U3MEHEHUS (pucTiocoO6UTENBEHOTO HCCIIEI0BATEIIEH. Ananrarus pa3pabarbiBanach
BusHec-obpas3oBaHMe B 3KOHOMMKE 3HAHWM Neo 3 « 2023



W3HAYaJbHO B  OHOJOTMM ¥ OTHOCHTCS K
CaMOPETYJIUPYIOLIMMCS CHCTEMaM OpTraHu3Ma.

Ou3MONOTH  pacCMaTPUBAIOT — AJANTAIMI0  Kak
OOIIyI0  peakIUi  OpraHM3Ma Ha  H3MCHCHUS
okpyxatomieit cpeapl. OHa MOXKET 3aBUCETh OT
pa3IUYHBIX CHCTEM OpTaHW3Ma, TaKMX KaK HEepBHas
(UM. CeuenoB, W.II. IlaBnoB), >HIOKpWHHAS
(I'.Cemse), renernueckas (3.Maiip) u npyrue. Taxxe
cymecTtByer — cremupuueckas — «(HuU3HOIOTHUECKAS
aZanTanysy, KOTopas XapaKTepu3yeTcss N3MEHEHUSIMHU
YYBCTBHUTEIBLHOCTH oprana [2, ¢. 362—363].

[Ipobnema colUanbHON ajanTalu, 3asiBICHHAS
labpusnem ne Tapaom, ObLIa OMHOW U3 MEPBBIX,
KoTopast Oblia cdopMynMpoBaHa W HCCIEIOBaHA C
MIOMOIIBIO COLIMOJIOTHYECKON Hayku. Ha mpoTsbkeHun
koHna 20 Beka . Tapn npugan couuanbHON agantaiuuu
KIIIOYEBYIO POJIb B COITUOJIOTHUECKON Teopuun. CeroaHs
9Ta MpodiieMa MO-TIPEKHEMY OCTAeTCS aKTyallbHON IS
COLIMONIOTHH, HE YTpPaTHB CBOEro 3HAYCHHUA 3a
rocieaHue cto jer [3].

Wzydenue commaipbHON amanTariil pa3IdIHBIMH
TpaHsAMH TPEACTABIIETCS Tepell MCCIeOBaTEeIeM Kak
oOmmii  o0bekT wuccienoBaHus. Takue OOBEKTHI
M3YYCHHUS TIPEACTABJICHBI PA3IMYHBIMH aCIEKTaMHU
aJ[anTal[MOHHBIX TMPOIIECCOB, MPUCYIIMX OOIIECTBY.
ColMoHMKa, W3y4Yamllas OJWH M3 D3TUX acleKTOB
ajanTaluy, UMEET CBSI3b C OCTANBHBIMU aCIEKTaMH, HO
HE SIBJISIETCSI UX TIOBTOPEHHUEM.

B mmpokoM cMeicie, B COIHMANBHBIX HayKaxX
(pumocoduu, commororMM W TpodYee),  YacTo
MIPUMEHSETCA KAaTerOpUsl «COIMalbHAS aJamlTarlis.
Orot TEPMHH OIIHCHIBACT TIOJIOKHUTEIBHOE
B3aHMOJICHICTBHE COIMAIBHOTO CyObekTa (MHIUBHUIA,
TPYIIIEL U TaK Jajiee) ¢ COMUAIBLHON Cpeioi (CIOXKHBIM
COLMAJIbHBIM 00BEKTOM). B xoze 3TOro
B3aNMO/IEHCTBUS MIPOUCXOUT COTJIACOBAaHUE
TpeOoBaHMN W OXWAaHWI ywyacTHHKOB [2]. B
TICUXOJIOTHH, B OCHOBHOM, n3yvaercs
«TICUXOJIOTHYECKAS aJanTarys («mcuxuueckast
ajanTaiusy, <«ajantaius JHYHOCTH» H  JIpyrue
MoTOOHBIE TEPMUHBI). DTOT MPOIIECC BKIOYACT B ceOs
U3MEHCHHE W TEPEeCTPOMKY TCHXUKH HHIMBHIIA
(JTMIHOCTH) 0]  BO3JEHCTBHEM  OOBEKTHUBHBIX
(akTOpoB OKpyx)aromel cpeasl. OH TakKe BKIFOYACT B
cebs  paspymeHme  (3aMemIeHHWE)  CTapblX |
YCTaHOBJICHHE HOBBIX JHHAMHYECKUX CTEPEOTHIIOB,
YTOOBI OPTaHW3M MOT OTpEarupoBaTh Ha W3MEHEHUS,
KOTOpbI€ BOSHUKAIOT U3BHE U U3HYTPH [2, ¢. 363].

B pe3yJbTaTe HU3y4YeHUd CyIlIeCTBYIOUIEH
JIUTEPATyphl HA JAHHYIO TEMY, CTAHOBUTCS SICHO, YTO
[OHSATHE aJanTalii SBJSICTCA YHUBEPCAIBHBIM U
OTpaxkaet cnenuduyecKue XapaKTEPUCTUKH
MPHUCIIOCOOJICHUST KHUBBIX OPraHU3MOB K YCIOBHUSM
OKpyKaromie cpenpl. Korma peus 3aX0IuT 0 YenoBeke,
ajanTaIys NoJpa3yMeBaeT ero NOCTOSHHOE PAa3BUTHE U
camocoBeplieHcTBOBaHHe. Yuenole W.b. JlypakoBa u
JLII. BonkoBa ompenensioT afanTalyio B KOHTEKCTE
OpraHu3alui Kak MpPOIECC, B KOTOPOM pPabOTHHK W
opraHu3anusi B3aUMHO TPUCTIOCAOIMBAIOTCS APYT K

JpYTY U OCBanWBarOT NPO(eCcCHOHATIbHBIC M COLIUANIbHBIC
(YHKIMM, TIpeojoyieBas  HETaTHBHBIE  MOMEHTBI,
KOTOpBIE MOTYT BO3HHUKHYTh KaK CO CTOpPOHBI
paboTHHKa, TaK ¥ CO CTOPOHKI pabotonarens [4, c. 195].

B Hacrosmee BpeMs ajanTanus —IepcoHana
SIBIIIETCS OJHUM M3 KIIIOYEBBIX JIEMEHTOB B CHUCTEME
YIPaBICHUSI EPCOHATIOM. DTO MOHATHE IPHMEHSIETCS
HE TOJBKO K Pa3sHbIM aclekTaM (YHKIMOHHPOBAHUS
OpraHusMa, HO  TaKkKe€ K  HHIWBHIYyalbHBIM
XapaKTEepUCTHKAM 4eJIOBEKA U €ro KOJUIEKTUBHOMY
MMOBEJICHUIO. 3HAYMMOCTH aJanTalliid paOOTHUKA U
OpraHU3aIK K COBPEMEHHBIM YCIOBUSAM MPEAIoaracT
aKTUBHOE B3aMMOJEHCTBHE 3TUX CTOPOH B IIpoliecce
B3aUMHOTO IIPUCIIOCOOJICHHS 1 O0YUEHHUSL.

ApnanTanys SBISIETCSI Ba)KHOM NMOTPEOHOCTBIO IS
OopraHu3anuii, = OCOOEHHO B  CBeTE  JKEIaHHA
MHUHHMH3MPOBATh pPAacXoJbsl Ha I0J00Op IepcoHana.
[IpsiMble ¥ KOCBEHHBIE 3aTpPaThl, CBSI3aHHBIE C 3TUM
MPOLECCOM, BKIIOYAIOT CTOMMOCTh HaiiMa HOBBIX
COTPYAHUKOB Ha 3aMEHY YIIEIIINX, a TAKKE PacXOMIbI
Ha oOyueHHe W BpeMEHHyIo 3amemieHue. Kpome Toro,
HEOOXOANMBI KOHTPOJIb U UCITIPABICHUE BO3HUKAIOIINX
oumbok. CornmacHo wuccienoBanuto Daynepa, >TH
pacxonasl MOTYT JocTuraTh 10 75 % OT TomoBOTO
BO3HArpaxJeHus: paboTHUKA.

3HayeHHe IMEepBOTO BIEUYATICHHS O KOMIIaHUH,
KOTOpOE OCTaeTCs MOCie HEPBOro Mecsia padoThl, 1o
MHEHHI0O M. ApMcTpoHra, KpaiiHe BaxHO JUId
ylepKaHUsS MHTEpeca y HOBBIX COTpyAHHKOB. Ocoboe
BHUMaHHE K IIpe3eHTalH MIPEICTABICHHS
OpraHM3aIy 00BIYHO OTpaB/bIBacT ce0s. Ecim ke sToT
aCTeKT He yJeNnseTcs AOJDKHOIO BHUMAHHUS, TO HOBBIE
COTPYAHUKM BpsI JH CMOTYT aJalTHPOBAaTbC K
KOMIIaHUH U, BEPOSITHO, MOKUHYT ee [1].

PykoBopurenun M MeHeIKepbl O HalMy HMMEIOT
BO3MOXHOCTh YKPEHNUTh HUMHJDK OpPTraHM3aIlMH Kak
JHepa Ha PhIHKE TPyJa, MOMOras COTPYJHHMKAM B HMX
npornecce agantanuu. OnHAKO, UIA JTOCTHDXKEHUS 3TOM
e He0OXOAUMO MPHUHATH PAI MEp.

Bo-mepBBIX, BaXXHO CO3/4aTh  MOJOXHUTEIHHOE
OTHOIIEHHE HOBBIX COTPYIHUKOB K KOMIAHHH H
NPUBUTh MM BEPHOCTb €€ TPaJULMAM. OTO MOXKHO
JOCTHYb 4Yepe3 ONTHMAJbHYK) OpraHu3alHi U
MOJITOTOBKY TIEPBOTO pabouero HsS HOBUYKOB. [lepBoe
BIIEYATIEHUE O KOMIAHUH MOXET CYHIECTBEHHO BJIUATH
Ha WX JajbHEHINee OTHOIIEHHE U  CTEleHb
NPUBEPKEHHOCTH €€ LIEHHOCTSIM U KYyJIbType.

Bo-BTOpBIX, aKTMBHOE BOBJICUEHHUE IEUCTBYIOLIUX
COTPYAHHUKOB B TPOIECC AJaNTallid HOBBIX KOJUIET
MOJKET 3HAYUTEIbHO YCHIINTh €JUHCTBO KOJJICKTHBA U
KOPIIOPAaTHBHYIO KyJIbTYpPY KOMIAHMH. OTO TakKke
MOXET OBITh IIOJIE3HBIM JUISL BBISBIEHUS CKPBITBIX
CIIOCOOHOCTEH 1 TaJIaHTOB CPEJIM CTAPBIX COTPYJHUKOB,
YTO TPUBEAET K YKPEIUICHHIO KOMAaHJIHOIO AyXa U
MOBBIIICHUIO YPOBHS BOBICYEHHOCTH B padoty [1].

Kpowme Toro, HoBbIE COTPYAHUKU MOTYT HOJEIUTHCS
MepeloBBIM  ONMBITOM W HMH(pOpMalued O LEHHBIX
COTPYAHUKAX U3 CBOUX IPEABLIYIINX MECT PaOOTHI. JTO
MOJKET CTaTh TIOJIE3HBIM MAaTepHaloM sl TIOMCKa
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NEePCHICKTUBHBIX ~ KAHOUOATOB W HCIOJB30BAHUS
METOJIOB «OXOTHI 3a rosoBamm» [4].
Takum obpazom, AKTHBHOE conelcTBHe

pyKOBOAUTENEH U MEHEMKEpoB IO Haiimy B Ipolecce
ajanTalud COTPYAHUKOB MOMOTAET YKPEMUTh UMUK
OpraHu3aluyl M €€ IPUBJIEKATEIbHOCTh KaK MecTa
paboThI, a TakKe PacKpbIBae€T MOTEHIMAT M TaJTaHTHI
CpENN HOBBIX U CTapbIX COTPYAHUKOB.

B HacrosiiieM ucCcCleOBaHMM MBI BBIIENISAEM
HanboJee CyIIeCTBEHHBIC XapaKTEPUCTUKH aIallTallly,
npemtoxxenHsle M.b. JIypakosoit u JL.IT. Bonkosoii [4].

CornacHo ux OTIpEJICJICHUIO, ajanTanus
MIpEeCTaBISET coboi JUTUTENbHBIN npoliecc,
3aHUMAIOIIMK OMpeAeNeHHBIH TEpUoJ BpEMEHU B
KU3HH paOOTHHWKA, OT HECKOJBKHX MECSIECB IO
HeckonbKuX JeT. OHa BO3HHMKAaeT Ha OCHOBE
IIPOTUBOPEUMH U CBS3aHa C U3MEHEHHEM POJIH, CTaTyca,
00s13aHHOCTEH M BO3MOXKHOCTECH UEIOBEKa, a TaKXKe
CMEHOM €ro OTHOLIEHWH C [APYyrUMH JIIOJBMH,
TPYNIOBBIX HOPM M LEeHHOCTeH. B pamkax aganranuu
YeNOBEK JOJDKEH MPETepIeTh TpaHC(HOPMAIHIO CBOETO
COCTOSIHMSI, Kak B IUIaHE JIMYHOCTH, Tak U B
OMOJIOTUYECKOH CTPYKType, C TeM 4YTOOBI JOCTHUYb
HOBOI'O JUHAMHUYCCKOI'O paBHOBECHH,
COOTBETCTBYIOIIECTO HOBBIM YCJIOBUSAM.

CHCZ[yeT OTMCTUTH, 4YTO ajJanrtanusa ABJISACTCA
NPUHYANTEIBHBIM TIPOLECCOM, B KOTOPOM CYOBEKT
BBIHYKJIEH MPHUCTIOCA0JINBATLCS K OKPYXKAIOIIEeH cpefe
HE T10 CBOCH BOJIE, a IT0 HEOOXOAUMOCTH. JTO O3HAYAET,
YTO ajgamnTanys He sBIsETCS BHIOOPOM CyOBEKTa, a
SIBIISIETCS. HEOTHEMJIEMOM YacThIO €ro BBDKHBAHUS B
HOBBIX YCJIOBHSX.

B cooTBercTBHMH €O CBOMMH IOTPEOHOCTSIMH,
rporecc ajantauuu MpEeACTaBISAET co0oif
B3aHMOI[eI>'ICTBHe MECXKIAY TEMHU, KTO TMOJABEPracTcsa
W3MEHEHHUAM M0/Jl BO3[eCTBUEM HOBOW peajbHOCTH, U
TEMH, KTO U3MEHSET YCIIOBUS OKpYXKarolen cpenbl. Tem
HE MCHEEC, MOTYT BO3HHUKATH COINPOTUBJIICHUE U
HECOIJIaCue€ CO CTOPOHBI CPE€AbI B OTHOIICHUHN BJIMAHUA
cyonbekta. OCHOBHOM aKIIEHT JIENaeTCsl Ha COLMaIbHON
aJjanTaluy, Korja 4eJloBeK, BCTyNas B HOBYIO IpyIILy,
HE TONBKO MPHUCIOCAONUBACTCS K YCTAHOBIICHHBIM
HOpPMaM M LIEHHOCTSIM, HO U aKTHBHO HM3MEHSIET CBOU
OTHOUIEHHSI U POJIM B COOTBETCTBUU C HAYaJbHBIMU
[IPEICTaBICHUSIMH. BzaumopneiictBue MEXIY
HHIUBUAYYMOM M OKPY’KalOLIEHl cpenodl B Ipouecce
ananrTalnuuu MOXKET TMIPOABIIATHCA Ppa3JIMIHbIMHA
crocobamu:

® H3MCHCHHC
OKpY>Karouiei cpeipl;

e yCTpaHEHHE
BO3JICHCTBHIA;

e Oocina0iicHHE BIHMSHUS OKPYXKAromleH cpelsl
IIyTEM BO3JIEHCTBUS Ha caMy Cpeay;

e yJajeHue UHAMBHUIA U3 30HBI KOHTAKTA.

B cootBercTBUM € Teopuell OTpa)KeHUs, aJanTalus
MpeacTaBIsieT Cco0oi CyOBEeKTHBHBIH TMpoIecc, B
KOTOPOM CYOBEKTHI JEHCTBYIOT B COOTBETCTBHH CO
CBOMM COOCTBEHHBIM MUPOBO33peHHEM. B oxHOM 1 TOM
K€ CUTyalluu ABa pa3HbIX YE€JIOBEKA MOT'YT BECTHU ceos

WHAUBUIOM o1 BJIMAHUEM

HETraTUBHBIX ¢akTopoB U

M0-pPa3HOMY, U, CII€0BATEIbHO, PA3IUUHbBIE IEMEHTHI
CHCTEMBl  aJanTallik  OpraHu3alld, a  Takxke
pa3sHoOOpa3Hble CTUMYJIBI 1 MOTHUBALUK, MOTYT UMETh
KaK  TOJOXKWTENIbHBIE, TaK U  OTpHULATEIbHbIE
MOCTIEICTBHSL.

IIpoumecc amanranny SBIAETCS HENPEPBIBHBIM U
HECOBEPILCHHBIM, ITOCKOJIBKY YCIIOBHSI OKpYXKaromei
Cpenbl TOCTOSIHHO MEHSIOTCS. ANANTals JOCTUTACT
Ipefena TOJNbKO B CUTyallMH, KOTJa COTPYZHUKH H

BBIMOJIHSAEMbIE ~ MMH  OOSI3aHHOCTH  HOJIHOCTHIO
orpenieNeH ! [4].
Lenp  amanTammyM  HOBBIX  COTPYIHHKOB B

OpraHU3allM 3aKJII0YaeTCsl B M3MEHEHHHM KaK CaMoro
YyeloBeKa, Tak U ero okpyxarouei cpensl. OHa Takke
MIPEA0CTaBIISIET BO3MOKHOCTH COXPAHUTh CTA0UIBHOCTD
U paBHOBECHE, YJOBJIETBOPSIS IOTPEOHOCTH MEpCoHaa,
a TaKKe paspellas BO3MOXKHBIE MPOTUBOPEUMS MEXIY
KOMIIAaHWEH U ee coTpyAHMKamu [6]. Apanranus
mpeacTaBisieT coboit 0codyro popMy B3aUMOICHCTBHUS
CyOBEKTa M CpeJibl, KOTOpas BKIIOYAacT B ceOs BBEICHHUE
COTPYJHHKAa B HOBYIO IIPOM3BOJCTBEHHYIO CPEAy H
COIMABHYIO OOIIHOCTb, & TAK)KE OCBAHBAHHE YCIOBUH
U HOPM TPYAOBOM HEATEIBLHOCTH WU BO3JCUCTBUSA Ha
okpyxaromryto cpeny [6]. Ilpouecc amanranuu
HepcoHana HMMeeT IBOWCTBEHHYIO IPUPOAY M HMeEeT
eI KaK C TOYKH 3PEHUSI OPTaHU3aIiH, TaK U C TOUKH
3peHus pabOTHHKA.

Ananranyss COTPYIHHKOB K OpraHu3alud HU
BEITIOJTHSIEMON paboTe sBISETCS BaKHOH 3amadeit
paboTtonareneii, KOTOpbIE CTPEMATCS K (POPMHUPOBAHUIO
JOSUTBHBIX M YNPaBISIEMBIX COTPYyZHHKOB. OmHa 13
Lene ajanTanuM  3aKII0YaeTcs B MAaKCHMAallbHO
MOJJTHOM U OBICTPOM OCBOCHHHM HOBBIX COTPYIHHKOB
paboumx mpoueccoB U 00I3aHHOCTEH.

s pabGoronmaTenss TakKe BaXKHO JOCTIDKEHHE
ONpENeNIEHHBIX ~ PEe3ylIbTaTOB  MIpPU  aJamlTalluH
coTpyaHukoB. OHa W3 TaKMX IeJedl — MOBBIIICHUE
3¢ PEeKTUBHOCTH PabOThI OPraHU3alMH U YBEJIIMUCHHE e¢
npubsun.  PaboTomaTens  Takke  CTpEeMHTCS K
HOBBIIEHHIO 3()(GEKTUBHOCTH TPYIOBOH JESTENLHOCTH
KaXJ0ro pabdOTHHKA, YTOOBI JAOCTHYh MaKCHMaJbHOM
IIPOM3BOINTEIHHOCTH U KadecTBa PabOTHI.

JlOTIOJTHUTENFHBIMY  LENISIMHA  QIANTAIH SIBIISIOTCS
CHW)KEHHE BEPOSITHOCTH YBOJBHEHHS COTPYJHUKOB,
TIOBBIIIEHHUE UX JIOSIIBHOCTH K OPTaHNU3aALMN, CHIKCHHUE
YPOBHSA cTpecca U OECIIOKOMCTBA, a TaK)Ke MOBBIIICHNE
UX yJOBJIETBOPEHHOCTH paboToii. PaboTonarens Takke
CTpEeMHTCSI OOECTIeYNTh COTPYAHUKAM HEOOXOIMMEIE
3HaHUS 00 OpraHW3alMid U BBITOJHEHHWH 3a7ad, Kak
TEOPETUIECKHE, TaK U IPAKTHUECKHUE.

OpnHaxo, obecmieueHne COTPYAHUKOB
TEOPETHYECKUMH W TIPAKTHYECKUMU 3HAHUSIMH He
SIBJISIETCS € AMHCTBEHHOM 3a/1aueil. Paboronarens Takxe
CTPEMHTCS CO3[aTh MAapTHEPCKHE OTHOLIEHUS MEXIy
COTpyJHHKaMH [4], KOTOpbIe OyAyT ONTUMAaIbHBIMHE JUTS
JOCTIKEHU LieJIel opranu3anny. Takue OTHOLICHHS B
KOJUIEKTHBE MOTYT CHocoOCcTBOBATh Goutee
3¢ dexTruBHON paboTe W MOCTHIKEHUIO MOCTABJICHHBIX
3a1ad.

B cBoeM cTpemileHHH K amanTaluy COTPYAHUKOB,
paboromaTens  yzmenseT  BHUMAHHE  Pa3IHIHBIM

EM3Hec-06pasoBaHMe B 9KOHOMMWKE 3HaHUM

Ne 3 ¢ 2023



aclieKTaM, 1LeJbl0 KOTOPBIX SIBIISIETCS — CO3JaHue
OnaronpusitHoi W »ddekTuBHOi pabouel cpexpl,

HaIlCJICHHOU Ha JIOCTHIKCHHE OTIpe/IeIEHHBIX
pe3yNbTaToB.
Apmanranus paboTHUKa B opraHu3anuu

MpeacTaBsieT coboil mporecc, HampaBICHHBIH Ha
mosHoe, ObIcTpoe U 3 (eKTHBHOE MPHUCIIOCOOTICHHE K
HOBBIM yCIOBHAM paboThl. OCHOBHOW MENBI0 3TOTO
mpomecca SBIAETCA CO3JaHHE MPO(EeCcCCHOHATHLHOTO
UMHDKA COTPYAHHKA 332 MHHHMAJIBHO BO3MOKHOE
BpeMs U MPOJOJDKUTEIFHOE COXPAaHEHHE €ro pabodmx
OTHOUICHMI ¢ opranuzanuei [4].

OmHMM W3 KIIIOYEBBIX ACIEKTOB  aJanTalliy
SBISIETCST NIpUOOpeTeHHe pPabOTHUKOM 3HAHUH 00
OpraHM3alyM, ee KyJlbType, HH(POPMAIMOHHBIX
notokax ®  (QopmanbHBEIX ¥ He()OpMaJbHBIX
OTHOILEHUSIX. 910 MO3BOJISIET COTPYIHHUKY
¢ eKTUBHEE B3aMMOICHCTBOBATh C KOJUICTAMH U
MIPUHUMATh 0OOCHOBAaHHBIC pelIeHUs [4].

Kpome Ttoro, BaxkHO, YTOOBI  COTPYIHHK
03HAKOMMJICS CO CTIJIIMH YIPaBIICHUS B OpPTraHN3alHu.
3HaHMWEe 3THX CTHWIEH ITOMOTaeT eMy aJalTHPOBAaThCS K
paboyeld cpeae W YCNEIIHO BBINOJHATH CBOU
oOsi3anHoCcTH. Takxke pabOTHUK JOJIKEH OCBOUTH
TEOpeTHYeCKHe U TPaKTHUECKHEe AaCIeKThl CBoei
paboThl, 4TOOBI OBITH KOMIETEHTHBIM U YCIHELIHBIM B
cBoeii mpodeccuu [4].

Anantanys Takke UrpaeT BaXKHYI pOJb B
CHIDKCHHH CTpecca U TPEBOXKHOCTH y pabOTHHKa, 4TO
MO3BOJIIET €My JIy4Ile CIPABISATECS C HOBBIMH
3a7ag4aMd = M OOCTAHOBKOW. DTO  cmocoOCTByeT
MOBBIIICHUIO  yNIOBJICTBOPEHHOCTH COTPYIAHHUKA OT
paboTBl B OpraHm3allMd M  CTUMYJIHPYET €ro
po¢eCCHOHANBHEIH pocT [4].

He MeHee Ba)KHBIM acClEKTOM aJanTaluH sBJISETCS
pa3BUTHE MApTHEPCKUX OTHOIIEHHH C KOJUIETaMH.
B3aumozeiictBue W COTPYIHHMYECTBO C JAPYI'HMH
YJIEHAMH KOJUIEKTHBA CIOCOOCTBYIOT — YJIYHYIICHHIO
KOMaHJHOU pabOThHI M JOCTHKEHHUIO OOIIHX 1ieniei [4].

Takum o00pa3oM, OCHOBHBIE IIETIM aJaNTalliH
pabOoTHHKA BKIIIOYAOT MOJTy4eHHUE 3HAHUH OpraHn3anu
U ee KyJIbTypbl, OBJAJCHHE TCOPETHUECKUMH U
MPAaKTHYECKUMH HaBbIKaMu paboThI, CHIXKEHUE CTpecca
U TPEBOXKHOCTH, (OPMHpOBAHHME  TMAPTHEPCKHUX
OTHOIIEHHH  C KOJUIeTaMH W IIOBBIIICHHUE
YIOBJIETBOPEHHOCTH OT pabOTHI B OpraHu3anuu [4].

Ananrtanus = NepcoHada  ABISETCA  KIIFOUEBBIM
3JIEMEHTOM CHCTEMBI YIIPaBJICHHUS IEPCOHATIOM M OHOM
13 OCHOBHBIX 00JIaCTeW YIIPaBICHHS UYEIOBEYECKUMHU
pecypcamu. OHa IMEET HECKOJIBKO IeIIeH.

Bo-niepBbiX, OHa HampaBjeHa Ha IOBBIIICHUE
NIPOM3BOJIUTENLHOCTH  HOBBIX ~ COTPYAHHUKOB |
JIOCTHKEHUE TIPUEMJIEMBIX Pe3yJbTaTOB padOThI ISt
OpraHM3aliK WK paboToaTeNsl B KpaTJaiiiie CpoKu.

Bo-BropbIX, 3¢¢eKkTuBHas aganTanys IMO3BOJISET
CHM3WUTbh CTapTOBBIE 3aTpaTbhl W YCKOPSET IIPOLEcC
JIOCTHKEHUSI CTaHAAPTOB PabOTEHI.

B-TpeThux, OHa crTOCOOCTBYET aKTHBHOMY yYaCTHIO
COTPYOHHKOB B KOJUIGKTHBE H  (POPMHUPOBAHHIO

HeOpMaAILHOM CTPYKTYphl Ha paboyeM MecTe, 4TO
CO3J1aeT Y HUX OLyIIEHHE IPUHAAJICIKHOCTU K KOMaH/I€E.

Kpome Toro, apmanramms IoMoOraeT yMEHBIINThH
TPEBOTY U HEONpPEJEeNIeHHOCTb, C  KOTOPBIMU
CTJIKMBAIOTCS HOBBIE COTPYIHHKH, W  CHHU3UTH
TeKy4JecTh KaapoB B ux uncie. Hakorern, 3¢ exruBHas
ajanTanys OCBOOOXKAACT BpPEeMsI HEMOCPEACTBEHHBIX
PYKOBOZWTENEH M PSIOBBIX COTPYOHUKOB, KOTOPBIC
JOJDKHBI YAETIATh OOJbIIe BHUMAHHS COTPYAHHKAM, HE
MIOJTHOCTBIO aJIalITUPOBABIINMCS K OPTaHU3aIHH, YTOOBI
IIOMOYb UM BBIIIOJHATH CBOM O0SI3aHHOCTH.

ApnanTtanys HOBBIX COTPYIHHKOB UMEET Psijl Lieseil.
OnHoit u3 HUX SIBIISIETCSI HOBBILIIEHUE
YIOBJIETBOPEHHOCTH  PaboOTOil W MO3UTUBHOTO
OTHOIIEHHMs K padoTe. Takxke BaXKHO, 4TOObI OHU NUMEIH
pealucTU4YecKue  OXUJAHUA OT CBOEH  HOBOH
JOJDKHOCTH. JTOT TNPOLECC JOJDKEH CIOCOOCTBOBATH
(OPMHPOBAHUIO Y HOBUYKOB IO3UTHBHOTO OTHOIICHHMS
K  OpraHu3alid, CBOEMY  MOJpPAa3JCiICHUI0 U
IpeAcTosImeH padoTe.

Kpowme Toro, agantanust HOBBIX COTPYIHUKOB TaKXKe
HanpaBsJieHa Ha CHIDKCHHE 3aTpaT Ha MoJ00p M HaiM
HOBOTO mepcoHana. [locTosHHBIH 000pOT KaapoB
MOXeT OBbITh (DMHAHCOBO HArpy3KOW /I KOMIIaHHH.
[To3aTOMy BaskHO BIIOXKHTB YCUJIHS B aJalTalldi0 HOBBIX
COTPYJHHUKOB, YTOOBI OHH OCTaBAJIHCh B KOMIIAHHU Ha
JIOJITOCPOYHOI OCHOBE.

Kpowme Toro, coznanne kagpoBoro pe3eppa sBIsAeTCS
eme OJHOM menplo ajgantanuu. HacTtaBHHYECTBO
SIBIISIETCSI BOSMOKHOCTBIO [UISI OIBITHBIX COTPYIHHKOB
MIPUOOPECTH OMBIT PYKOBOJICTBA M TIOATOTOBHTHCS K
MOTCHIMANBHEIM  PYKOBOASAIINM  JOJDKHOCTSIM B
Oynmy1em.

Ha »srane apmanranum BaXHO TIOMOYb HOBBIM
COTPYJHHKaM OCO3HATh U NMPUHATH HOPMBI U LIEHHOCTH
rpynnbl. YeM paHblie OHM CMOTYT BOCIPHHATH U
BHEJIPUTH 3TH HOPMBI U IIEHHOCTH, TeM yCIelrHee Oy et
X ajanTalMs K OpraHM3allid M camMoi pabore.
PaGoTHHUKH 1OJKHBI HOHUMATh CBOIO COLMAIBHYIO POJTh
B IPyIE ¥ ObITh TOTOBBIMH BBITIOJIHST €€ C BHICOKMM
ypoBHEM 3¢QeKkTuBHOCTH. TOIBKO Tak Mporecc
ajanranuy OyJeT YCIEIHbIM JUIsl BCEX CTOPOH.

AnanTarys HOBBIX COTPYAHHUKOB SIBIISICTCS BasKHBIM
KOMIUIEKCOM MEpOIPUATHH, KOTOpBIE TPEOYIOTCS IS
obecrieyeHns] WX YCNEIIHONW wuHTerpannd. OpHako
HpOIIeCC afanTald MOXXET MPOXOAUTH MO-Pa3HOMY Y
Pa3HbIX JIIOJIEH, KaK C TOYKH 3PEHUS X JIMYHOCTH, TaK
U C TOYKH 3peHus ux padoTel. OCHOBHBIE pa3IHuus
3aMeTHBl B 00OBEME M COJepXaHWU HH(POPMAIHHY,
KOTOpast MPEeIOCTaBISAETCS Ha MEPBOHAYAIBHOM JTarle.
Kpome TOro, pasnuumst CymECTBYIOT M  Cpenu
YYacTHHKOB Tpoliecca agantanuu. J{ias paboymx 3To
MOXeT ObIThb KoJulera u3 ojgHoro otaena. C apyroi
CTOPOHBI, BKIIIOYEHUE PYKOBOANUTEIIEH BBICIIETO YPOBHS
W CHENUAMCTOB TI0  YINPABICHUIO MEPCOHAIOM
HEOOXOAMMO Uit KOHTPOJIS M aJanTaluu
PYKOBOJIUTENEH CPETHETO YPOBHSI.

VYnpasieHne IponeccoM alalTalnuy 3aKII09aeTCs B
AKTUBHOM BIIMSTHIH Ha (DaKTOPBI, KOTOPBIE ONPEHCIISIIOT
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€ro  Xo0J, MPOAOJDKUTEIBHOCTb U CMACYEHHE
HETaTUBHBIX MOCIEICTBUMI.
Heob6xoaumocTb yIpaBJIeHUs ajanraruei

0o0ycJIOB/IeHa 3HAUUTENBHBIM  YIIEpOOM Kak s
MIPOM3BOJICTBEHHBIX IPOLIECCOB, TaK M JUIl CaMmoro
MepCcoHaa.

OmHMM W3  KIIIOYEBBIX  AcIEKTOB  IIpoIlecca
ajanTanuy pabOTHUKOB SIBISIETCS HACTpOiika Ha

MO3UTHUBHOE BO3JCHCTBYE, KOTOpOe Oyner
crocoOCTBOBATh YCIIEIIHOW amanTanuu. [lpu sToM
HEO0XOIUMO YIUTHIBATh CyOBEKTHBHEIC

XapaKTepUCTUKU paOOTHHKOB, TAKUE Kak I10JI, BO3PACT,
o0pazoBaHue, OIBIT U JIpyrue ICuXo(pu3noIoTnIecKre
ocobenHocTH. Takke Ba)KHO aHATM3HPOBATH (HAKTOPEI
pabouell cpenbl W crmoco® WX BIMSHHS Ha IPOLECC
ajlanTanyy — NPsSMOMN WM KOCBEHHBIH.

JUis  onTMMuM3anmuM  Ipolecca  ajanTaiyu
HEOOX0ANMO HCIIONIH30BaTh NMEIOLINECS BO3ZMOKHOCTH
MpeONpusATHA, Takue Kak THOKui rpaduk padoTHI,
yCIOBUSL TpyJa M OpraHM3amus Tpyda. Tlaroke
HEOOXOAMMO Y4YecTb OTpaHMYCHUS B HM3MEHECHHUH
pabOTHHMKOB, TakHe KaK pa3BUTHE CIEIH(YUISCKUX
KOMIIETEHIIMA M OTKa3 OT HEraTHBHBIX IPUBBIYCK.
Oco0oe BHIMaHUE CIeIyeT YACIATh Pa3IndUiM MEXKAY
HOBBIM U TIPeKHHM pabo4yuM MECTOM, a Takke
0COOEHHOCTSIM HOBOM M NpexHel npodeccuu.

AanTuBHBII MEHEKMEHT uMeer CBOIO
cneuuduKy, 3aKIIOYAIOUIYIOCS B TOM, YTO pOJb
Pa3IUYHBIX ACTEKTOB IPOM3BOACTBEHHOH aJanTannuu
MPOSIBISIETCSL  TTO-Pa3HOMY B Pa3HBIX CUTyalusX.
Hanpumep, U1t HEKOTOPBIX MTPOQECCHOHATBHBIX TPYIIIT
MICUXO0(HU3HOJIIOTHIECKUE ACTIEKTHI MOTYT OBITh CAMBIMH
CIIOKHBIMM B OIIPEJEIICHHBIX YCIOBUSX TpyZa, TOTJa
Kak JUIsd ApYTux rpynm OynyT HanOosiee akTyadbHBIMHU
COLMAIBHO-TICUXOJIOTHYECKUE ACTIEKTHI.

OcHOBOW Tmpollecca aJanTUBHOTO  YHPaBJICHUS
SBISICTCA  ONpEAeICHHE TOoAXoda JIs  KakKJOoro
COTPYOHMKA, a TaKKe OIpeleNeHHe BaKHOCTH
aJanTanyuy B KOHKPETHBIX yCIOBUAX pabodel cpenbl U
pa3paboTka COOTBETCTBYIOIIUX Mep MO OOJETr4eHHI0
mporecca ajanTtayuu. OTOMY IPOIeccy HeoOXOTUMEI
OTIpe/ieTICHHbIC HAaBBIKH.

Knaccudukanms aganrannu  sBiseTcS BasKHBIM
acnekToM. [l yCHEIIHOW MCHXOJOTHMYECKOW U
(u3HoIOrMYecKO afanTaui HEeoOXOIUMBI MEpHl MO
MIPUCTIOCOOJIEHUIO OKpPY)KAIOLIeH cpelnpl K YeTIOBEKy.
IIpn ynydimieHun YycinoBUM TpyJa, OpraHu3aluu
pabounx MecT W MPOEKTHPOBAHWU OOOpPYIOBAHHMA,
HEOOXOIUMO YUIHUTHIBATH 3PTOHOMHYECKHE TPEOOBAaHUS
1 MCTIONT30BAaTh OPTONEINIECKIE METOIBI.

Ocoboe BHUMAaHHE CIIEAYEeT YAENSATh CHUKEHUIO
YTOMJISIEMOCTH Y€JIOBEKA. ITO MOXKET OBITH JIOCTUTHYTO
C TOMOUIbIO peanu3allid Mep, HaNpaBIECHHBIX Ha
CHIDKEHHE (DPU3UUECKOI M ICHXOJIOTHYECKOH Harpy3KH
Ha paboTHHKa. Tarkke BaXHYIO pOJIb B aJalTallUH
paOOTHMKOB WrpaeT NCHXOJIOTHYECKHH KJINMaT B
KOJIJIEKTHBE.

Crenani3upOBaHHBIE aJANTAIIMOHHBIE  CITY>KOBI
BO3MOXHBIM CHOCO0OM 3(h(EeKTHBHOTO YIpaBICHUSI
mporieccoM aganTanud. Kiaccmpumkamus axanTanuu

MOJKET OBITh IPOBEJICHA HAa OCHOBE 0030pa JIUTEPATYPHI,
C YYETOM CJIEYIOIIHNX KPUTEPHUEB.

AKTHBHas ajanTaius mojpa3yMeBaeT CTpEeMJICHHE
WHIUBUA BO3JEHCTBOBATh HA OKPYXKAIOUIYIO Cpely C
Heapl0 ee M3MeHeHus. BxirouaeMple B Hee acCIEKTHI
BKITIOYAIOT HOPMEI, IIECHHOCTH, (DOPMBI B3aNMOJCHCTBHUS
1 IeATENEHOCTH, KOTOPbIe HHAUBUI TOJKEH OCBOUTE.

[NaccuBHas aganTarys, B CBOIO OUepeb, OMUCHIBACT
CUTYAaIHIO, KOTIa WHAWBH HE MPEINPHHAMACT YCHIIHHA
JUTS U3MEHEHUS CPEJIbI.

[IporpeccuBHas amanTamysi TIpPEACTaBISIET Cco0OM
AKTUBHOCTH, KOTOPBIE MPUHOCSAT MOJb3Y UHIUBUIY.

PerpecanHasl ajarrTanus, B OTJINYHC oT
HporpecanHoﬁ, OTHOCHUTCA K MacCMBHOMY
HpI/ICHOCOGHCHI/IIO K c¢peae, HO C HCraTUBHbBIM
COACPIKAHNUECM.

IlepBuynas ananTanus, BKIIIOYAOLIAs MOJOABIX
COTPYJHHKOB 0e3 omblTa pabOoTHI, pa3iNdacTcsi OT
BTOPUYHOM, KOTOpas OTHOCHUTCA K  aJanTaluu
COTPYJHHKOB C OIBITOM PaOOTHI.

B xoHTEeKCTE (hopMHpOBaHUS U PYHKIMOHUPOBAHUS
PBIHKA TpyJa BO3pacTaeT posib BTOPUYHOHN afanTalyH.
PoccuiickuM ~ KaapoBbIM  CIy)k0aM  HE0OXOIMMO
00paTUTbCS K ONBITY KOMIIAHMH C WHOCTPaHHBIM
KaIMTaJIOM, KOTOpBIE TPAJAUIMOHHO YAEJISIOT OOJblIe
BHUMAaHUS MepBUYHON ajanTanun MOJIOJIBIX
corpynuukoB. Ocoboe BHUMaHHE CO CTOPOHBI
aJIMUHUCTPALUK TPEOyeTCs I aAanTaliy 3TOTO TUIIa
PpabOTHUKOB.

B cratee «MeToasl agantanuy MepcoHania» aBTOP
B. Bosmna BeImenser eme JBe KiIacCH(UKAINU:
ajanranus paOOTHMKa B HOBOW JIOJDKHOCTH H
ajanranys paOOTHUKA K MOHIKEHUIO B JIOJDKHOCTH.
Taxoke oOCyxaaercs afanTanys Mociie yBOJIbHEHNUS.

Omnoit w3 3amay  HR-meHemxepa sBuseTcs
MHTETPAIfsl HOBBIX COTPYAHHKOB ¥  BBISIBICHHUE
COTPYAHUKOB, KOTOpble  MPOSBIAIOT  BHELIHIOIO
JOABHOCTh, TPH 3TOM CKpbIBasg CBOE HENPHITHE
OCHOBHBIX HOPM OpTaHM3aIUH.

B nanHOl paboTe paccMaTpUBArOTCS BOIPOCHI,
CBSI3aHHBIE C ajanTalMedl MepcoHalla B OpraHU3aLuu.
OTH  BONPOCHl  HEMOCPEACTBEHHO  3aHHMAIOTCS
COTPYAHUKH OTAeJa KaJpoB, pyKOBOACTBO KOMIIAHUU U
KOHCYJIbTAHTBI, MMEIOIINE ONBIT B JAaHHOW oOsacTu.
Pe3ynbraTsl Takol afanTaluy MOTYT HEMIOCPEACTBEHHO
BIIUATH Ha 3¢ HEeKTUBHOCTD KOMITaHUU u
OpraHu3aIoHHbIe Tporecchl. IlocMOTpUM, Kak 3TH
aCTeKThl B3aMMOCBS3aHBl M KaK OHHM BJIHMAIOT Ha

OpTaHM3aLIHIO.
Onennuts  3((heKTUBHOCT  TPO(ecCHOHATBHON
aJIanTaluy MOXKHO TT0 HECKOJIBKAM TTOKa3aTelsM [5].
[epBeii  moOKazaTenb —  NpodeccHoHaTIbHAS

AKTUBHOCTBD, KOTOpLIfI IIOKa3bIBACT, HACKOJIbKO aKTUBHO
COTPYAHUK BOBJICUCH B CBOIO HpO(i)eCCI/IOHaHBHyIO
JCATCIBbHOCTD.

BTOpOﬁ nokaszatrejlb — JUCHUIITIMHUPOBAHHOCTD,

OTpakaloIllas HACKOJIBKO COTPYIHHMK COOJIofaer
MpaBuia U TpeOOBaHNS KOMITAHUH.
Tperuii  mokasarenb  —  YCHEIIHOCTb B

npodeccuoHaTbHON cdepe, KOTOpHIH YKa3blBaeT Ha
JIOCTKEHUS COTPYHHUKA B €T0 paboTe.

EM3Hec-06pasoBaHMe B 9KOHOMMWKE 3HaHUM
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UerBepThlil MOKa3aTedb — YAOBIETBOPEHHOCTb
YCJIOBUSIMH PabOThI, KOTOPBII OLIEHUBAET, HACKOJIBKO
COTPYJHHK JIOBOJIEH CBOMMH PabOYMMH YCIOBUSIMU.

[Iareiid IOKa3aTesb — KOM(pOPTHOCTH
SMOLMOHAJIBHOTO  IUIaHa,  KOTOpPBIH  OTpaxaer
HACKOJIBKO KOM(OPTHO U TICHXOJOTHYECKH CTAaOMIBHO
COTPYIOHUKY paboTaTh B KOMITAaHHH.

IllecToii moka3zaTellb — IICHXOCOMATHYECKOE
COCTOSIHHE, KOTOPBIi OLIEHUBAET BIIMSTHHE
po¢eCCHOHATBHOM aJanTaiun Ha 3II0POBBE
COTPYIHHKA.

CenpMoil moOKazaTeslb — TOTOBHOCTb K TPYIOBOMH

JIESITENIFHOCTA B KOHKPETHOM KOMIIAHWH, KOTOPBIH
MOKa3bIBaeT, HACKOJIBKO  COTPYJHMK TOTOB |
MOTHBHpPOBaH  paboTaTh  MMEHHO B  JaHHOH
OpraHU3aLUH.

HccnenoBanust B TaHHOW 0OJIACTH ITOMOTYT JIy4Ille
MOHSATH B3aMMOCBSI3b MEXIy aJaNnTalueil mepcoHansa u
3Q(QEKTUBHOCTBIO ~ KOMIAHHH.  JTO  TIO3BOJIUT
ompenenuts  Hamboiee  IPQPEKTHBHBIE  METOHIBI
ajganTanud HW  pa3paboTaTh CTpPaTeruyd, KOTOpPBIC
MIOMOT'YT HOBBICUTE 3()()eKTUBHOCTH pabOTHI IepCOHaa
U yIYYIIUTh OPraHU3alOHHBIE TPOIIECCHl B KOMIIAHHU.

B nmanHO# paboTte OymeT pacCMOTPEHBI Pa3IMnUHbIC
MOAXO0Abl K OneHKe 3()(EeKTUBHOCTH ajanTaluu Ha
NpeanpusaTHsIX, paboTarommx B ycioBusx Poccun.
OCHOBHBIM KpHUTEpUEM JUisl u3MepeHus 3pekTHBHOCTH
SIBJSIETCSL yJIOBJIETBOPEHHOCTh, KOTOpPAasi MOXET OBITh
paccMOTpeHa C JABYX CTOPOH: YAOBJICTBOPEHHOCTh
COTPYIHHKOB CBOEil paboTOi M YHOBIETBOPEHHOCTH
OpTaHM3aIH CBOMMHU COTPYAHUKAMU.

Jnst momydyeHnst HeoOxoamMmoW WH(OpMaLUH |
BBIBJICHUsI KOHKPETHBIX MPOOJEeM, BO3HMKAIOIUX B
mpouecce  TPYJOBOW  AEATEIBHOCTH, a  TaKXKe
npodeccHoHANBHBIX 3a00T COTPYIHHUKOB, CIICIHAIBHO
paszpaborana ankera. OHa MO3BOJIIET OMPENEITUTh 3TH
npobiemMbl ¥ 3a00Thl, KOTOpbIE MOTYT HMETb
pa3IMuHYI0 CTENEeHb 3HAUYUMOCTH. AHKETHPOBaHHE
OCYIIECTBIISICTCS.  COTPYJQHUKAMH, U  pE3yJbTaThl
OTpaXaroTCs B Tpex NOKa3aTessx:
YZIOBIIETBOPEHHOCTHIO PabOTOM, HHTEPECOM K padoTe 1
YIOBJIETBOPEHHOCTHIO TIpodeccueit [17].

TakuM 00pa3om, HAaHHBIH TMOJXOJ NMPEAOCTABIISET
BO3MOXKHOCTh Oojiee TIyOOKOrO aHaim3a YpOBHS
ajanTand W ONPENCNICHHUS BIMSHUS Pa3INIHBIX
(akTOpOB Ha YIOBIETBOPEHHOCTh COTPYIHHKOB H
OpraHM3ali B LEJOM. OTO TIO3BOJISIET BBISBUTH
OCHOBHBIE TIpOOIEMBI M pa3paboTath 3P ¢eKTUBHBIE
MEpBI 110 X YCTPaHEHHIO.

Hay4Ho-uccrenoBatesibckoe HccIeI0BaHue
CBSI3aHO C Pa3pa0OTKON HHTErpajibHOTO MOKa3aTelIs
aJaTUBHOCTH, KOTODPBIM ONHMpaeTcss Ha CpeaHee
3HaUEHME BceX IokazaTteneld. OfHAKO MpeyIoKEeHHBIH
MeTo/l 00NajaeT ONpeseNICHHBIMU HEIOCTaTKaMH, TaK
Kak aHaJiW3 TOKa3aTeled IpejcTaBisieT  coOoi
CIOKHYIO  3amady. [lokasarenm, CBS3aHHBIE C
YIOBIIETBOPEHHOCTHIO,  00NanaloT  CyOBEKTHBHBIM
xapaktepoMm [7]. BaxxHO OTMETHTh, YTO YENIOBEK,
OTBEYAIOIIUI Ha BOMPOCHL, MOXET IPeIHAMEPEHHO

yKa3bIBaTh BapUaHTHI, KOTOPbIE HE COOTBETCTBYIOT
JeWcTBuTenbHOCTH. HecmoTps Ha 9TO, MHOTHE
KOMIIAHMM  BCE  elle INPHUMEHSIOT  I10Ka3aTelu
YIOBJIETBOPEHHOCTHU paboroii JUTSE aHanm3a
3G PEKTUBHOCTH AEATEIBHOCTH, KIIOUEBBIX MPOLECCOB
aJIanTaluy ¥ Pe3yIbTaTUBHOCTH COTPYIHUKOB [8].

Hus  OGonee TiryOOKOTO WCCICIOBAHUSA YPOBHA
YIOBIIETBOPEHHOCTH COTPYIHHUKOB BO3MOJKHO
COOTHECTH €ro C TOKa3aTeleM YpOBHS amalTaludl K
KoMnaHnu. Ecim  ypoBeHbP  yIOBIICTBOPEHHOCTH
MAaKCUMAJIbHBIM, MO’KHO CHEJIaTh BBIBOJ O BBICOKOM
ajanTalMd  COTPYAHMKAa K BHYTPEHHEH cpene
opranmzanuu [9]. Takum oOpa3om, aHanmM3 YpOBHS
yJIOBJIETBOPEHHOCTH CIEIHAINCTOB TIO3BOJISIET
MOJyYUTh WHPOPMAIUI0 O WX aJalTUBHOCTH U
3¢ eKTUBHOCTH PabOTHI.

I'myOuHy amantalMi MOXXHO  KOJHYCCTBEHHO
W3MEPHTH, COCPEIOTOYNB BHHUMAaHHE Ha TOKA3aTeIIX
VIOBICTBOPEHHOCTU. JI7Is1  OmpenmeNneHus CTEIeHU
YIOBJICTBOPCHHOCTH COTPYAHUKOB MOJKHO
HCTIONB30BaTh HA0Op (aKTOPOB, TaKUX KAaK YCIOBHUSL
TpyZAa, IOJDKHOCTH FJIM IIOJIOKCHWE B KOMIIAHHWH,
KapbepHBIl pOCT, YpPOBEHb 3apa0OTHON  IJIATHI,
JOJDKHOCTHAasE ~ MHCTPYKUMS M OTHOLIGHUS  C
KOJIIIEKTHBOM.

Jns  OUEeHKM  BBIIIEYKAa3aHHBIX  IOKa3aTeleH,
pabOTHHUKaM TMPEIOCTaBISICTCS BO3MOXKHOCTh BHIOpATh
OJIMH U3 CIIEAYIOIUX BAPHAHTOB OTBETA: «COBEPIIEHHO
ymosietBoper»  (+1,0), «ymoBmetBopen»  (+0,5),
«3arpynssrock otBeTuTh» (—0,0), «HE yIOBIECTBOPECH»
(-0,5), «cosepriieHHo He yaoBnerBopen» (—1,0).

B HacTosmielr paboTe mpeacTaBieHa METOIONOTHS,
KOTOpass UMeeT OTpaHWYCHHS B CBOEM MNpPUMCHCHUU.
®dopmyna, ucHodbp3yeMas B JaHHOW METOMIOJIOTHH, HE
MO3BOJISIET ONPENENIUTh TOYHYIO CTeleHb BIMSHHS
pa3MuHBIX ~ ACIEKTOB ajanrtanuu Ha X0
aJIalTal[MOHHOTO TIporecca 1 ero 3pdexkTHBHOCTh. ITO
CO3/1aeT TPYAHOCTH B OMNpEAETICHHH, KaK M B KaKOif
cTeneHu npodeccuoHabHbIe, ICUX0(PHU3HOIOTHYECKHUE,
NICHXOJIOTHYECKUE M COLMAJIbHBIE aCleKThl BIHSIOT Ha
amanTanmio.  Takke  HEBO3MOXXHO  OIPEIENHUTH,
HACKOJILKO BaYKHBIM SIBJISICTCS TOT WIIK HHOHU (haKTOp IS
pabotanka. Tem He MeHee, 3TOT (DakTOp MOXKET
0KAa3aThCsl PEIIAFOIIUM WIH JOMUHHUPYIOIINM U TIOMOYb
paboTHHKaM IPUHUMATH TTOJIOKUTESIBHBIC PEIICHHS.

Jiist orieHKH 23 PEKTUBHOCTH MPOIIECCOB A TaI[UH
ObUTM  BBIIEJICHBI  JBE  TPYNIBl  MOKa3aTelen:
00BEKTHUBHEIE U CYOBEKTUBHBIE. DTOT TOJIX0 OCHOBAH
Ha TMPEANnoJIOKeHUH, 9T0 3(HHEKTHBHOCTH JITHOOOTO
OpPTraHU3aIlOHHOTO  MpOIlecCa  OMpPENeNIeTCsl  ero
agekBaTHOCThIO [10]. OOBEKTHUBHBIE IOKa3aTenn
OTpPaXKaloT NMPOJYKTUBHOCTD TPYJOBOH AEATEIBHOCTH 1
aKTMBHOCTh  pabOTHMKOB  BO  Bcex  cdepax
nesitenbHocTH [17]. Otu MOKa3aTesn MOKHO
KIacCHQUIUPOBATh B 3aBHCHMOCTH OT CBS3H C
OIIpe/IeTICHHBIMHU acIIeKTaMHU.

Hccnenosanne npodeccrnoHann3ma OLeHUBAETCS 110
TpeM acmeKTaM: Mpo¢eCCHOHATBHOMY, COIHAIBHO-
[ICUXOJIOTUYECKOMY M NCHUXO(U3UOIOTHUECKOMY.
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[MpodeccronanbHblil acleKT OTpa)kaeT COOTBETCTBHUE
KBan(pUKaLuU YeJloBeKa TpeOOBaHUSIM ero
npodeccun.  CoIMaIbHO-TICUXOJIOTHYECKUH — aCTeKT
OTIpEJIETISIET, HACKOJIBKO €ro MOBEJICHUE COOTBETCTBYET
HOpMaMm u TIpaBUIIaM OpTaHHU3aLHH.
[cuxodm3monornyeckuif  acrekT aHaIM3HpPYyeT, Kak
YEIOBEK IPEOJOIEBACT CTIPECC M TEPerpysKy, H
HACKOJIBKO OH YTOMJICH.

WHTerpanbHBI NOAXOA MCIONB3YETCS Ul OLEHKH
spdextnBHOCTH  [12]. Drta  cCcHcTemMa  OLECHKH
aHAM3UPYET HE TOJBKO KpuTepun 3H(HEeKTUBHOCTH, HO
TaKKe UX BIMSHHE Ha MPOLECCHl BHYTPU OpraHn3alyy.
C TOMOIIBIO HMHTETPUPOBAHHOM CHCTEMBI MOXHO
MOHATh, KAk pe3yJbTaThl aJanTalii IepcoHala
CBSI3aHBl C JICSATENBHOCTBIO KOMIITAaHMM B  IIEJIOM,
0COOCHHO B OTHOLIEHUH (POPMHUPOBAHUS JIOSIIBHOCTH H
0CO3HAHMS CTPATETNYECKHX LEeNeil KOMITaHHH.

HecMoTps Ha cX0ACTBO CyOBEKTHBHBIX ITOKa3aTeNICH
U TEpBOrO MOAXOAA, BTOPOM MOAXOJ  HMEET
JIBOHCTBEHHYIO Tprpoxay. OH BKIIOYaeT M OObEKTHBHBIC
MOKa3aTelH, HAIpaBICHHBIE HA  KOJWYECTBEHHOE
HU3MEpEHUE npouecca ajlanTaryy, " ux
UHTEpIpeTanuio. TeM He MeHee, HCIOJIb30BaHUE
PEUTHHIOB YAOBIETBOPEHHOCTH UMEET MEHEE BBICOKYIO
OLICHKY 1o CpPaBHEHUIO c 00BEKTHBHBIMU
nokasaressiMu [13].

B Hay4HO-MCCIIEIOBATENILCKOM CTHIIE, C YYETOM
yKa3aHHBIX yCIOBHMA, TEKCT MOXKET OBITh IIEPEOCMBICIICH
CIIEAYIONINM 00pa3oM:

B KOHTEKCTE YIIpaBICHUS MIEpCOHAJIOM,
WHTETPAJIbHBIH ~ TOAXOA  TpEeAjaraeT  CO3IaHHE
MeXaHu3Ma, KOTOPBI ObLT OBl MMOHATEH U 3} deKTrBeH
JUTSl CIIENUAIIICTOB, U TTO3BOJIMII OBl COTPYAHMUYATH KaK
HOBOMY, TaK M OINBITHOMY INepcoHairy. Takod moaxon
TaKkKE€ MOXET IOMOYb IOBBICHTh J(P(PEKTHBHOCTH
OpraHHU3aliK B LIEJIOM M CIOCOOCTBOBATh €€ Pa3BUTHIO
Ha KOHKYPEHTHOM pbIHKE. M3 3TOro MOXXHO clenaTh
BBIBOJI, 4YTO UMesi OOIIyl0 OLEHKY CHCTeMbI
anmantanuu [14], MOXHO CKa3aTb O TOBBIIICHUN
3¢ GEKTHBHOCTH OPraHU3aIUH.

VYcnemHass — ajantanys  HOBBIX — COTPYAHHKOB
SBISIETCST  MPEMMYIIECTBOM  KaK  JUII  CaMHX
COTpPY/THHUKOB, TakK U I pykoBoacTsa. [loaromy ocoboe
BHUMaHHE CJIeyeT YACNATh MpPOIEcCy aJanTanuu
HOBBIX COTPYIHHKOB, ITOCKOJIBKY HMEHHO OT 3TOTO
3aBUCHT YCIIEIIHOE OCBOSHHE HOBOM PabOTBHI.

OueHka yCHEIIHOCTH —aJanTaludd  COTPYIHHKA
MOJKET OBITh BBIpAXXCHA M0 HECKOJIBKUM KPUTCPUAM:

® COTPYIHHMK OTJIMYHO CIPABISAETCS CO CBOUMH
00s3aHHOCTSIMU M BBITIOJHSET ITOCTABJIEHHEIE nepena
HUM 3a]1a4u;

® COTpYIHMK  HECeT  OTBETCTBEHHOCTh 32
pe3ynbTaTtel  cBOe  paboThl M TOTOB  pellaTh
HecTaHJapTHBIE 3a/1a49H.

Pa3zpaboTka ajmanTHBHOW CHUCTEMBI IJISI HOBBIX
COTPYJIHHMKOB SIBJISIETCS CJIOXKHOW M OTBETCTBEHHOM
3ajiadell, KOTopasi BKIIOYAeT HECKOJIbKO acleKkToB. B
YaCTHOCTH, NPU aJlaNTallid Ha HOBOM paboveM MecTe
0C00YI0 pOJIb UTPAIOT COLUATIbHBIC U IICUXOJOTNYECKUE
acIeKThl. Ba)KHBIM I1aroM B 3TOM IPOLIECCE SBISETCS

OBJIAJICHUE COTPYAHUKOM OCOOCHHOCTSMHU paboThI
KOMIIAaHMW. YCIIEIIHOE IPUCIIOCOOIEHHEe K HOBBIM
YCIOBUSIM TOATBEpXKAaeTcs 3PQEeKTHBHON TPYAOBOMH
JeATENIbHOCTBIO, BBIMOJHEHUEM 337ad W HaJIWYHEM
KOMMYHHUKAIIMHU KaK JICIIOBOTO, TaK ¥ MEXIMYHOCTHOTO
xapakrepa [15]. HeoOxoquMbIMu TIPEAIOCHUTKAMH IS
YCIECIIHOM ajanTamuy  SBIAIOTCS 3HAHHE HMEH
PYKOBOZUTENEH U KOJUIET, XOPOIIas CBA3b C KOJJIETaMH,
a TaKke yYMEHHEe paboTaTb ¢ OQUCHON TEXHHKOH H
3HAaHWE IIPAaBWJI HAaKa3aHWS W TMoOoWpeHHs. Taxke
BaXXHBIM (DaKTOPOM SIBISIETCS COOJIONEHHNE IIpaBHIL,
KacaloUIMXCcs]  MEXKJIMYHOCTHBIX  OTHOIICHHH U
TIOBEACHUSI B PA3JINYHBIX IPYIIIAX.

B npouecce ananranyuu ocoOyro posib MOTYT UIPaTh
HedopMalIbHbIE TPYIIIBI, TaKUEe KaKk KOMIIAHHsS ApY3ei
unu Tpynmna mo uHtepecam [10], B koTOpble BXOAAT
COTPYJHUKH. B 1esioM, aganraius npeacTaBiseT coooi
NIPUHATHE  YEJOBEKOM  HIOAHCOB  KOJUICKTHBA |
OPTaHM3AIHHN C ICHXOJIOTHYECKOH U CONMATbHON TOYEK
3peHus [16]. m
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Research methods and criteria for the
effectiveness of personnel adaptation
management

© Yashchenko A., 2023

In this article, it is proposed to evaluate the system of
personnel adaptation in order to solve emerging problems.
Within the framework of this work, the following tasks are
defined: to analyze the essence and goals of adaptation, to
investigate the features of personnel adaptation management
in the organization, to study the components of the adaptation
management system. The adaptation of new employees at the
enterprise is one of the important processes that directly affect
staff turnover, the psychological atmosphere in the team,
conflicts and the performance of duties. The existing negative
consequences of this process can be prevented by introducing
an initial adaptation system at the enterprise.

Keywords: research method, personnel management,
management, personnel adaptation, personnel, company,
efficiency
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