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Export of medical services in the Irkutsk 

region: problems and opportunities 

© Kuklin A., Pavlyuk D., Shpakova V., 

Shpakova N., 2024 

The development of non-resource exports is a priority task 

for many regions, including the Irkutsk region. This direction 

can develop both in the export of goods, highly processed 

products, and in the export of services. Services are easier to 

export, since they can be provided both within the region for 

external clients and outside the region. However, medical 

services are a specific field of activity that requires licensing 

and certification, the procedures of which may differ in 

different countries, highly qualified personnel and often 

expensive and limited-mobility equipment. In this study, we 

will consider the direction of export of medical services in 

general, and one of the narrow areas — dermatovenerology 

services, namely, medical cosmetology. Undoubtedly, there 

are a large number of commercial cosmetology and medical-

cosmetology institutions operating in the region, but there is 

no accounting for the structure of clients, prospects for 

entering foreign markets, or a single center for promoting these 

services outside the region. In addition, a significant part of 

such institutions operate in the «gray» sector of the economy, 

often providing services in cash and without the appropriate 

permits. Thus, if we talk about the export of medical services, 

we must take into account officially operating, licensed, and 

staffed institutions with confirmed qualifications. 

Keywords: non-resource exports of the Irkutsk region, 

export of medical services, development of 

dermatovenerology services
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OPTIMIZING A PROJECT BUDGET: THE CASE OF A MINING COMPANY 
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The article discusses the process of project budgeting in mining industry. In particular, the author focuses on the efficiency of process. 

After considering the ways of increasing the budgeting efficiency, the paper goes on to study the real case of mining project. 

Furthermore, with the help of the conducted interview with the expert of a chosen company and the analysis of project documents, the 

article describes the experience of budgeting process and makes some recommendations for budgeting efficiency improvements. 
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he mining industry plays a crucial role in global 

economy and provides raw materials for various 

industries. Effective project management is vital 

to ensure the success of mining projects, and one of its 

key aspects is budgeting [1].  

This research paper is aimed at analyzing the process 

of cost estimation and budgeting in a company, 

identifying the weaknesses and searching for ways to 

optimize budgeting in order to increase its efficiency. 

Literature Review 

The following section gives an overview of 

management literature related to the topic to understand 

the nature of the project budgeting process in mining. 

Let us start with defining the peculiarities of mining 

projects. Biery and Stewart believe that mining projects 

are more costly and have poorer operational 

performance in comparison with projects of similar 

scope in other industries [2].  

It means that the control over the expenses must be 

more accurate, which is complicated. Hollmann agrees 

with this opinion and proposes a complex algorithm of 

cost estimating and budgeting (figure 1) that covers all 

stages of the process [3].
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Fig. 1. Process Map for Cost Estimating and Budgeting 

 

The budget estimate classification system for mining 

industry is also specific [4]. It includes five classes that 

match five coherent stages of project development: 

planning, screening options, funding authorization, 

project control and fixed price bid check estimate [5]. 

Each class is identified by a project maturity level of and 

expected accuracy range of costs. The authors highlight 

the idea that sticking to the classification when 

estimating a budget of a project helps to reach the 

highest level of effectiveness during the project 

realization. Pickett and Elliott believe that collecting 

accurate historical project data, as well as analyzing the 

situation in detail and reporting, can help a company 

achieve more effective capital projects [6]. Ulrich and 

Rieg agree with this position but focus more on the 

digital technologies for controlling the subprocess of 

planning, budgeting and forecasting because they also 

help to gain and store the lessons learned [7]. 

Methods 

The research paper is focused on a mining company 

which specializes in development of ore, copper, and 

gold deposits. The company employs 2800 people. 

The study is aimed at researching the nature of the 

project budgeting system of the company and searching 

for ways to ensure budget compliance. The paper is 

based on both qualitative and quantitative methods of 

data collection. The online interview with the budget 

manager of the mining company included seven 

questions which aimed at getting the overall 

understanding of how the project budget is estimated 

and what actions the company takes to adhere to it. In 

particular, the questions concerned the discussion of the 

personal experience of the expert. The questions asked 

what last project the expert worked on; whether the 

budget was met; if there were a lot of overheads; what 

the general elements of a project budget are; what 

software the expert uses and might recommend; how 

risks are taken into account when estimating a project 

budget; and what tips the expect can give to meet the 

budget. 

For more objectivity and balance, it was necessary to 

analyze the project budget reports, provided by the 

budget manager. The method involved reviewing 

specific financial data, identifying variances, 

investigating reasons behind them, and assessing the 

overall financial state of the project. This allowed 

making a conclusion about the necessity of the 

adjustments to the budgeting process. 

All of the methods facilitated the acquisition of 

precise and equitable information regarding the existing 

project budgeting system of the company and identified 

the necessity for its improvement. 

Results 

The section summarizes the collected data from the 

online interview and the analysis of documents 

including the project chart, the financing schedule, and 

the basic project plan. 

Concerning the last project, the respondent described 

it as a short-lifetime factory modernization. The budget 

manager mentioned that the project budget and work 

schedule were not formalized which meant that the 

control over its realization was complicated, leading to 

missed deadlines and many unforeseen expenses. There 

was a lack of formalization due to the fact that the 

realization of a project was aimed to minimize risks of 

losing the company’s main customer and had to be done 

as soon as possible. The budget manager was confident 

that formalization would not have influenced the project 

decision-making process in that case but it would have 

given more possibilities to control the progress and 

expenses at every stage of the implementation. 

Furthermore, the respondent admitted that accounting is 

implemented based on overall expenses of the project. 

As for the articles of expenditure, the interviewee 
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pointed out that all the items matched the initial level of 

WBS (Work Breakdown Structure) and consisted of 

research and development, engineering design, 

procurement, construction and installation, and 

commissioning. Depending on the technical structure of 

the project, all of these top elements can be detailed in a 

more specific way, complicating the structure. 

Answering the question about budgeting software 

programs, the respondent mentioned that in his opinion 

it is usually not rational to install additional software to 

track operations on a budget when the company already 

has accounting software because it doubles the work. He 

also emphasized that it was much more effective to 

adjust analytics if necessary for the budget manager in 

an accounting program. The project manager himself 

conducts specific add-ons in Excel as the company’s 

projects are not large, creating the expenses controlling 

structures. Then the interviewee explained that risks are 

usually either offset by a contingency fund, made 

specifically to cover the unforeseen expenses, or 

included into the budget directly. He also specified that 

the second method can be possible only when there is an 

opportunity to forecast the risk mitigation initiatives. 

For the last project, risks were not taken into account. 

According to the respondent, the possible failure of that 

particular project was incomparable with any risks. 

Moreover, some decisions of budget overheads were 

made intentionally in order to meet the deadlines as they 

were much more important in that case. The last 

question to the project budget manager was about the 

tips he could give to stick to a budget. The respondent 

said that any project manager should always remember 

that budgeting is an ongoing process meaning that 

adjustments are needed during the whole project. He 

also added that the best project manager can do is to 

track every item of expenditure because permanent 

control guarantees proper realization of the project. 

Before summing up the results of the conducted 

analysis of the provided documentation it should be 

noted that the company’s financial data cannot be 

revealed for ethical reasons. That is why it is not 

disclosed here.  

All in all, the analysis of the project chart, financing 

schedule, and the basic project plan confirmed the 

statements of the respondent. The project chart does not 

specify the budget amount, evaluation methods, 

frequency of reporting, and expected accuracy level of 

costs. The financing schedule was developed in the 

middle of the project implementation, when almost all 

procurement contracts were signed. The document was 

not approved. The basic project plan was approved 2 

months after the project initiation. 

Discussion 

The main purpose of the research was to find 

weaknesses in the project budgeting process of the 

company and identify any inconsistencies. Both the 

interview and the analysis of project documents showed 

that the budget was estimated very roughly without 

taking into account external factors. Moreover, the 

budget was made after the initial stage of the project. 

Even though the project budget manager assures that 

lack of formalization at the beginning of the project did 

not affect the decision-making process, it leads to 

difficulty meeting the deadlines and controlling the 

expenses in the future. On the one hand, formalization 

and budget estimation should start from the very 

beginning, from the introduction of an idea of a 

project [5]. With the development of a project, 

calculations become more and more accurate. On the 

other hand, Marecki and Wieloch assume that a detailed 

budget should indeed be differentiated from one project 

to another as detailed approach is not always 

necessary [8]. It consumes many resources that could be 

used more rationally, especially, at the initial stage of the 

project. Bergmann’s research also confirms the position 

of the respondent. According to it, the level of 

digitization, which usually provides information for 

detailed budgeting, should match the specific needs of a 

project [9]. It should also be mentioned that such 

decisions not to formalize the budget at early stages 

must be made deliberately, by substantiating this 

position in a project chart. 

Also, the research revealed that accounting of the 

company did not consider the cost of individual items. 

This practice did not let the company collect the project 

data that might be of use in the future [6]. Moreover, the 

lack of detailed accounting of project expenses 

complicated the control over the expenditures. As the 

respondent mentioned, the company did not have any 

additional analytical data in accounting software that 

could be used to track operations on a budget. In fact, 

lack of technologies deprives the company of different 

opportunities in terms of increasing efficiency and 

effectiveness [7]. 

Even though the collected data is limited to one case 

only, it still exposes key problems of the current project 

budgeting process. Also, it would be useful to have more 

time and experience to evaluate the topic more 

objectively. 

However, the conducted research makes it possible 

to make some recommendations. First of all, the 

budgeting process should be formalized. The project 

chart should be created at the project initiation stage 

based on the available information at the time [10]. It 

should summarize the requirements, goals and key 

points of the project. Secondly, the development of the 

budget template is advisable as it optimizes the 

budgeting process for future projects. It is also 

recommended to make monthly reports (budgeting plan 

expenses, actual expenses and the forecast). It will give 

an opportunity to assess the financial situation and 

adjust the budget if needed. Finally, it is necessary to 

change the accounting configurations in order to meet 

the project budget structure. 

Conclusion 

Summing up, the project budgeting in the considered 

case of the mining company does not fully meet modern 

requirements of the budgeting process. Nonetheless, the 

company does understand the necessity of making 

changes. This study might be of use to the project 

managers of the company as it discusses the flaws and 

gives some useful recommendations. Following the 
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recommendations, the company can gain more control 

over budgets of its projects, which will result in the 

reduction of capital cost and project risks. It can also 

improve the decision-making process of the 

company.  ■ 
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Оптимизация проектного бюджета: 

пример горнодобывающего 

предприятия 

© Луганская Е. В., Немокаев А. А., 2024 

Статья описывает процесс проектного 

бюджетирования в горнодобывающей промышленности. 

В частности, автор акцентирует внимание на 

эффективности процесса. После рассмотрения способов 

повышения эффективности бюджетирования, было 

проведено исследование реального примера 

горнодобывающего проекта. С помощью проведенного 

интервью с представителем компании и анализа 

проектных документов, в статье описывается опыт 

процесса бюджетирования и приводятся рекомендации по 

улучшению эффективности этого процесса. 
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The article discusses the new ESG (Environment, Society, and Governance) trend in business considering its advantages and 

disadvantages. Despite the challenges associated mainly with measuring ESG data, transformation expenses and a long pay-off period, 

ESG practices have considerable benefits: the potential market expansion and growth opportunities, more access to investments, 

improvement of the company's reputation, and stronger relationships with clients, investors, and the public. With the help of case 

studies and interviews with some company representatives, the authors examine the experience of integrating ESG policy and the 

influence of ESG approach on investment decisions. 

 

Keywords: ESG strategy, ESG practice, ESG approach, new trends in business, management  

 

n recent years, more and more companies and 

investors have been paying attention to a new trend 

called ESG (Environment, Society, and 

Governance). This strategy has gained significant 

importance in the business world as companies 

recognize the need to address environmental and social 

issues while maintaining strong governance practices.  

Also, there is a growing awareness of the need for a 

more responsible and sustainable approach to business. 

This article examines the importance of the ESG 

concept, its advantages and disadvantages, and the 

prospects for the development of this new trend in the 

future. By interviewing stakeholders of Whoosh and 

INK companies using the ESG approach and potential 

recipients of Fund for the Development of 

Entrepreneurship in Irkutsk Region, called «My 

Business», the author collected data and analyzed the 

impact of the new strategy on business in Irkutsk region.  

Literature review 

The most frequently discussed ESG aspects in the 

management literature are the importance of this 

strategy in business and advantages and disadvantages 

of the ESG approach. Another common issue is adapting 

business for people with disabilities and the 

consequences of such implementation. 

Most authors unanimously agree that it is important 

to integrate ESG practices in business. In particular, 

Ahmad, Yaqub and Lee write that disclosing ESG 

indicators related to environmental, economic, and 

social sustainability can improve business sustainability 

and performance. Similarly, targeting people with 

disabilities in business is crucial for promoting 

inclusivity and diversity [1]. Jiménez-Parra and Alonso-

Martinez also believe that sustainability can help 

companies to achieve better outcomes by using new 

approaches for vulnerable citizens [2]. Considering 

environmental and social aspects allows companies to 

prevent or reduce risks associated with climate change, 

social conflicts and poor governance. ESG approach can 

help a company avoid financial losses and maintain its 

competitiveness in the market. Surveys indicate that 

70 % of investors base their investment decisions on 

criteria related to sustainability, while an additional 

14 % take it into consideration [3]. Besides, many 

governments and international organizations are 

introducing policies and programs that encourage 

companies to take into account ESG factors. This may 

include tax breaks, subsidies, financial support and other 

measures. According to TASS, guarantee programs for 

commercial banks could reduce the cost of borrowing 

loans for green projects [4].  

Due to a growing public interest in sustainability and 

responsible business, many companies and consumers 

are choosing to do business with ESG companies. This 

can open up new markets and customer segments for a 

company and contribute to its growth and development. 

To illustrate, people with disabilities represent a 

significant consumer market globally. The ICED facility 

website provides statistics that one billion people, or 

15 % of the world’s population, experience some form 

of disability, and disability prevalence [5]. By targeting 

this demographic group, businesses can develop 

products and services tailored to their needs and gain a 

competitive advantage. Frank also believes that «to 

invest in disability inclusion is a company’s bottom 

line» [6]. Another advantage of ESG inclusion is a better 

reputation and a greater trust with their clients, investors 

and the public. Jones thinks that «ESG is an increasingly 

important factor driving brand perceptions» [7]. 

Although companies integrating ESG have a 

competitive advantage, measuring ESG data is 

controversial. It has become necessary for companies to 

provide more meaningful ESG data and clear 

information about their sustainable practices to better 

demonstrate their achievements. Kudina believes that 

despite inadequate voluntary reporting, ESG regulations 

are on a par with traditional legislative and fiscal 

measures to regulate the financial sector and 

investments in Russia [8]. Measuring seems to be a 

problem not only in Russia, but in countries where ESG 

strategy has been used for a long time. One of the main 

challenges in ESG measurement is the lack of a common 
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