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HpkyTtckuii rocynapcTBEHHBIN YHUBEPCUTET, I' UpKyTCK

Pa3BuTHE OTHENBHBIX OTpACiCH SBIAETCS BaXHBIM JUIA Kaxaoro perunona Poccuiickoit @eneparu. Mpkytckas obnacts, obamas
CYIIECTBEHHBIM IOTEHINAJIOM B YacTH YIJIEBOJOPOIHOTO CHIPBS, ITOJIE3HBIX HCKOIAEMBIX M JPYTHX BHJOB CHIPHEBOTO JKCIIOPTA
CTPEMHTCSl pa3BUBaTh W JpPYyrue, HE MEHEe BaXHbIC oTpaciu. B uvactHocTH, jmerom 2024 roga B cronmne Bocrounoit Cubupu
COCTOSIIACH CTPATErWYecKasi CecCHsl, KIIFOYEBBIMU 33J1ad4aMi KOTOPOW CTallM MOMCK BEKTOPOB Pa3BHUTHUS JIETKOH MPOMBIIUICHHOCTH
peruoHa. MeponpusiTHe IPOILIO C yYacTHEM IPEACTaBUTENCH MPEANPHATHI, CYOBEKTOB MaJOT0 U CPEIHETO MPEANPHHIMATEIbCTRA,
CaMO3aHSATHIX B TEKCTUJIFHOM H MIBEHHOM MPOU3BOJCTBAX, HHCTUTYTOB NOINEPKKH, PETHOHANBHBIX MHHUCTEPCTB 3KOHOMHUKH, TPYyIa
1 00pa3oBaHus, a TaKKE SKCIEPTHOTO coobmecTBa. Cpear OCHOBHBIX BO3MOXKHOCTEH UL PA3BHTHS JIETKOH MPOMBIIIICHHOCTH B
UpkyTckoit 00acTH y4acTHUKaMH CTPaTeTHYECKON CeCCHH ObLIH 0003HAUEHbL:
HaJIM4He KIacTepa, KOTOPBIH MOXKET 1aTh CHHEePreTHYeCKUi 3 QeKT A1 IpeIpHHIMAaTeleH;
HU3KUH opor Bxozaa (o 500 Teic. pyOieit) s opraHH3aluy MPOU3BOICTBA;
HaJIMYUE YK€ CYIIECTBYIONINX U M3BECTHBIX 32 MpeaesiaMi PernoHa OPEHIOB OJEK Bl U 00YBH;

® HaIMYHE MaIbIX HMHAWBUIYAIBHBIX MAacCTepPCKUX II0 IIOMKMBY ¥ HPOU3BOACTBY HPOJAYKIMH C BO3MOXKHOCTBIO HX
MacIITabHupOBaHUS;

® HaJIMYMe W3BECTHHIX Ha (eepaJbHOM YPOBHE CKYJBITOPOB M XYIOXXHUKOB, MJEH KOTOPHIX MOKHO HCHOJB30BaTh INPHU
MIPOU3BO/ICTBE;

e  HaJIMYHe NPOM3BOJCTBA YKPALICHHH, KOTOPBIE MOTYT OBITH HCIIOJIL30BAHEI B OJICXK/IE;

® HaJMYHe CHMBOJIOB, KOTOPBIE TPAIUIIMOHHO aCCOLMUPYIOTCS ¢ pernoHoM — babp, Hepma, Baiikair;

e Omm3ocTh K KuTaro u ctpaHam cpenHei A3un, Kak HCTOYHHKAM ITOCTaBOK TKaHEH;

e  HaNMYHMe aCCOIMAIMH IT0 IPOABIKEHUIO STHHYECKUX OPEHIIOB;

e  QOINBIIOE KOJNIMYECTBO HCTOPUIECKUX M Y3HABAEMBIX BUJIOB OJICKIBI, KOTOPBIE MOTYT BHOBb IIPOU3BOANUTHCS U ITPOIABATHCS;

e  CylIeCTBYIOIIAs M OTpabOTaHHAs CHCTEMA «MOJHBIX OKa30B» KaK HHCTPYMEHT NPOJBHIKEHHS OpEH/IOB.

®  pa3BHTas CHCTEMa KPEaTHBHBIX IIPOU3BOJICTB, HAINYME TATAHTINBBIX TU3aHHEPOB, XyJO)KHHKOB U TaK Jajee.
[IpemnoskeHO BO3MOXKHOE peIleHue: pa3padoTKa M IPOJBIDKEHHS €IMHOr0 OpeHJa TEeppUTOPHAILHOIO KJIacTepa JIerKoM
MIPOMBIIIIEHHOCTH.
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co00  BaKHBIM Ul OTpaciu  JIETKOH OTpaciii  HMMEIOT TpaBO  HCHOJNB30BaTh  OpeH.
MIPOMBILIJIEHHOCTH 51 KOMITaHU I «IIponyxrel [Ipuanrapbs».
[IPOU3BOJUTENEH, B  YCIOBUSAX  BBICOKOM Co3manne momo6HOTO OpeHga A HPONYKIMH U

KOHKYPEHIINH, SIBIISIETCS] CO3JIaHUE CHIIHOTO OpeHaa u
€ro npoJBxeHne Ha ppiHoK. Co3/jaHne PErnOHAIBHOTO
OpeHaa Ui Kilactepa MO3BOJUT  cHOpMHPOBATH
MTOJIOKUTEIBHBIN ACCOIMATUBHBIN PsJl B CO3HAHUU KaK
LEJICBOM ayJAUTOPHUH, TaK U CMEXHBIX C HEil, IIOBBICUTH
JOSITBHOCTh K OpPEeHIY W 3aKPENuTh IPUBEPKECHHOCTH
MOKyHaTeseH.

OmHUM W3 TO3UTUBHBIX NPUMEPOB CO3MAHUS U
MPOABIKCHHS PETHOHAIBHOTO (JIOKAIBHOTO) OpeHna
MECTHBIX TPOJIOBOJIbCTBEHHBIX TOBapoB B Mpkyrckoit
obmactu seuserca Openn «IIpomykrter IlpmaHrapbs»
paspaboTannbiii B 2013 romy u 3aperucTpUPOBAHHBIN B
Pocnarente nBa rona crrycts. K koniy 2023 roaa mouru
50 npemnpuATAH THIIEBOHW, mepepadaThIBaoOmMIEH

TPOU3BOJIUTEIEH pEruoHa JETKOM MPOMBINIJIEHHOCTH
MMO3BOJIUT TOJYYHUTh CHHepreTndeckuil 3¢ddext mo
Pa3IMYHBIM HAIpPABJICHUSM — OT €IUHOTO KaMIIaHUH
10 MIPOABHIKEHHUIO, 10 SKCIIOPTHBIX BO3MOXKHOCTEH.

KiroueBbIMy, YKPYNHEHHBIMH, 3TallaMH CO3JaHUS
OpeHza, 10 MHEHUIO, SKCIIEPTOB SBJISTIOTCS:

e [ejenoNiaraHue  (CTpaTeruveckue IeTd |
3a/1a4n);

e OmpefeNeHue MepeuHsl NMPOAYKIHUU BO3MOXKHOM
JUTSL KCTTOJIb30BaHUs OpeH/Ia;

e (opMHpPOBaHHE KPHUTECPHUEB IS TPOAYKIUU U
MIPOU3BOIUTENEH MO NCTIONB30BaHUIO OpeHa;

® TIPOBENCHHE aHATUTHUKH (KaK POCCHICKOTO, Tak
1 3apyOeKHOTO OTIBITA) TIO CO3JaHUIO U MPOIBIIKEHUIO
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NoJOOHBIX ~ OpeHJOB M3  CMEXHBIX  OTpaciew.
dopmupoBanue 0a3bl TYUIINX TPAKTHUK;

e pa3zpaboTKa IMO3HMIMOHMPOBaHUS (OIPEAEICHUE
HanOoyee BaKHBIX AaCMEKTOB BOCHPUSTHS IEJEBOM
ayJUTOPUU NPOIYKLINH M KOMIIAHUH — HAaTypaJbHOCTb,
9KOJIOTUYHOCTH, COOTBETCTBHE CTHIISIM U TPEHAM, €tc.);

e Bmyanm3anus (pa3padoTKa JIOTOTHUIIA, IIBETOBOH
raMMmbl, mIpUGTOB U (QOPMEI, CJlIOTaHa, MAacKoOTa,
cozzanue OpeHa-Oyka, etc.);

e TIPOJBIUKEHHE (BBIOOP KaHAJIOB KOMMYHHUKAITHH
C pPa3NMYHBIMH CETMEHTaMH LENEBOM ayAWTOpHUH,
momoop tone of voice wucxoas u3 0OCOOCHHOCTEH
Kaxgoro u3 cermMeHToB IlA u® Hcmoiabp3yemoro
KOMMYHHUKAIIMOHHOTO KaHaa).

3agauy 1Mo pa3paboTKe TEPPUTOPHAIBLHOrO OpeHaa
BO3MOJKHO OBLITO OBI BO3JIOXKHUTH Ha L[eHTp Ki1acTepHOro
passutus Llentpa «Moii Ou3HEC», KOTOpHIA 0OMamaeT
JIOCTATOYHBIM ~ ONBITOM W  KOMIETCHUMSIMH  II0
MOJJIEPKKE KITACTEPHBIX WHULIMATUB, KOOPIMHAINU H
Koomepamuu  CyOBEKTOB  Majoro W CPEIHETro
TIPeATIPUHIMATEIbCTBA.

Kpome TOro, BO3MOXHBIM (C ONpeneNEéHHBIMU
OTpaHUYCHUAMU )44 CJ'IO)KHOCT)IMI/I) ABJISICTCS )41
HCIOJIB30BAHUC JI MMPOJABUKCHUA HpOI/I?)BO,Z[I/ITeJ'Ieﬁ n
NIPOAYKIIUU JIETKOH NIPOMBIIIEHHOCTH yXKe
CYIIECTBYIOILIETO PETHOHAJIBHOTO TOBAapHOI'O 3HAaKa
Upkyrckoii obnactu «Baikal Natural», pazpadotansoro
Corozom «Toproo-npomsliliuieHHas nanata Boctounoi
Cubupu» no nopy4uenuto ['ydepraTopa perrona B 2019
rogy. 3HaK MMEeT MEXIYHapOJHOE CBUIETEIBCTBO O
perucTpanyu u 3aperucTpuposan B Poccnu, Monronnun
u Kuraiickoit Haponnoii Peciyomuke (KHP).

W3HavanpHO maHHBIH OpeHI ObLT pa3paboTaH mMOx
3a71a4u 1o YBEITMYECHUIO JKCTIOpTa
CEIbCKOXO03SIMCTBEHHOTO CBIPbs U MPOAOBOJILCTBECHHBIX
ToBapoB MpKyTcKoil 00JacTH, HO B TIEPCIEKTHBE
IUIAaHUPYCTCA €Tr0o  HCIOJB30BaAHHUC U JJIA ApYrux
oTpacieil SKOHOMHKH. 16 JemecTKOB Ha JIOTOTHUIIE
CHUMBOJIM3UPYIOT ~ OTPaciy  JKOHOMUKH  pEruoHa,
KOTOPBIE MOTYT IIPEJICTABIIATh MPOILYKIUIO Ha BHEIIIHUE
PBIHKH, B TOM 4YHCIIE W JIETKas MpoMbInuieHHOCTh. Ho,
CJIelyeT y4YUTHIBAaTh, YTO JaHHBIN OpeHa B OoJbIIeH
CTETICHN OPUEHTUPOBAH HA BHEIIHUE PHIHKU.

Tak nnn uHaue, 00bEAMHEHNE B €ANHYIO CTPYKTYPY
MIPOM3BOUTENEH NOA OpeHAOM (KaK CYIIECTBYIOIINM,
TaKk W BHOBb pPa3pabOTaHHBIM) TEPPHUTOPHATIHLHOTO
KJacTepa  JIETKOH  MPOMBIIIJIGHHOCTH  MO3BOJIUT
YBEJINYNUTH WHBCCTUITUOHHYIO IMPUBJICKATCIILHOCTD
o0nacTu, ONTHMHU3UPOBATh 3aTpaThl HPEANPHUITHI,
MOBBILIEHNE Y3HABAEMOCTH U JIPyTHe aclieKThl. M

Development of a unified regional brand
for the light industry cluster of the Irkutsk
region
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The development of individual industries is important for
each region of the Russian Federation. The Irkutsk Region,
with its significant potential in terms of hydrocarbon raw
materials, minerals and other types of raw material exports,
seeks to develop other equally important industries. In
particular, in the summer of 2024, a strategic session was held
in the capital of Eastern Siberia, the key objectives of which
were to find vectors for the development of the region's light
industry. The event was held with the participation of
representatives of enterprises, small and medium-sized
businesses, self-employed individuals in the textile and
clothing industries, support institutions, regional ministries of
economy, labor and education, as well as the expert
community. Among the main opportunities for the
development of light industry in the Irkutsk Region, the
participants in the strategic session identified:

o the presence of a cluster that can provide a synergistic
effect for entrepreneurs;

e low entry threshold (up to 500 thousand rubles) for
organizing production;

e the presence of existing and well-known brands of
clothing and footwear outside the region;

o the presence of small individual workshops for sewing
and manufacturing products with the possibility of scaling
them up;

e the presence of sculptors and artists known at the
federal level, whose ideas can be used in production;

o the presence of jewelry production that can be used in
clothing;

o the presence of symbols that are traditionally
associated with the region — Babr, seal, Baikal;

e proximity to China and Central Asian countries — as
a source of fabric supplies;

e the presence of associations for the promotion of
ethnic brands;

e alarge number of historical and recognizable types of
clothing that can be re-produced and sold;

e an existing and well-established system of «fashion
showsy as a tool for promoting brands.

e a developed system of creative production, the
presence of talented designers, artists, etc.;

e A possible solution has been proposed: development
and promotion of a single brand for the territorial cluster of
light industry.
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